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REPORT TO:          Members’ Library Service 
 
MEETING DATE:  
 
BY: Head of Adult Social Care 
    
SUBJECT: ELC Home Care Service – Implementation of Revised 

Working Agreement and New Rota Pattern 13th October 
2014 

  

 
 
1 PURPOSE 

1.1 To advise members that a Revised Working Agreement and New Rota 
Pattern were implemented within the Home Care Service on 13 October 
2014. 

 

2 RECOMMENDATIONS 

2.1 Members should note the changes made to the rota pattern and working 
agreement to improve the delivery of an effective and efficient workforce 
and Home Care Service. 

 

3 BACKGROUND 

3.1 The Home Care Service provides support for people in East Lothian to 
live at home. The service is registered with the Care Inspectorate. 

3.2 In April 2013 a 5/7 rota and new working agreement were implemented. 
Following a review of the Home Care Service, Care Inspectorate visits 
and consultations with staff and service users over the last 12 months, it 
became apparent that these changes were impacting on efficient and 
effective service delivery. 

3.3 Following a period of consultation with Management, Unison, HR and 
staff representatives, it was agreed that a 5/4 rota pattern would be 
implemented in October 2014. This rota will improve work patterns for 
staff and once fully embedded, will improve continuity of carers for 
service users. 



3.4 In line with the 5/4 rota pattern, the working agreement was revised (See 
attached) and was balloted to trade union members at the beginning of 
October 2014. 

3.5 The revised working agreement was agreed by a majority and this 
allowed the new 5/4 rota to progress and commence on 13/10/2014. 

3.6 Implementation of the new rota pattern on 13/10/14 will be monitored on 
a regular basis by Management and will be reviewed by the Care 
Inspectorate at further visits later in the year.  

 

4 POLICY IMPLICATIONS 

4.1 None arising from this report 

 

5 EQUALITIES IMPACT ASSESSMENT 

5.1 Not required 

 

6 RESOURCE IMPLICATIONS 

6.1 Financial – None arising from this report 

6.2 Personnel  - revised working agreement signed off by HR 

6.3 Other - None 

 

7 BACKGROUND PAPERS  

7.1 Revised Working Agreement effective from 13/10/14 
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