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Musselburgh Area Support from the Start Group — Action Plan

maximisation

Partnership
approaches to
infant feeding

Support for Tots
and Teens
playgroup

1 Continue to
develop
parenting
pathway,
redevelop
document
2 Measure
uptake of parent
pathway
programmes

3. Explore EYC
improvement in
to project work

4. Replicate Go
Mad with Dad

5 Support
reading is Braw,
Bookbug in the
home and other

early learning
initiatives

Raise the profile

of Musselburgh
SFTS

Key

Inner circle — core group -
meets 4 — 6 times per year
Outer circle —task groups
Star shape — area based
groups

Cloud shape —groups forming
around new ideas / actions
Circle shape —groups already
formed / activity already
planned




* - indicates priority accorded by those present at planning meeting

No. | Action (Circles) Lead Officer / Notes Outcome area
Agency
1 Continuing to develop the parenting pathway for Core group Pathways document refreshed Have positive parenting and
Musselburgh area based with particular attention to Need to extend range of | experience good attachments at
how parents from the different geographies of practitioners for key | an early stage
Musselburgh can access support. interventions and improve co- | Have a good opportunity for
Redevelop the parenting pathway document. ordination. play
Promotion of parent pathway — | Are ready to learn and achieve
a road show - around key
venues ?
2 Measurement of uptake and reach of options on the Steven Wray Forms have been updated to Streamlining Access to Services
parenting pathway using improvement methodology. Susan Sammels include request for postcode
and practitioner
3 Explore how EYC improvement methodology can be Core Group — invite Pauline Homer to future | Streamlining Access to Services
further incorporated in to project work meeting to discuss
EYC methodology to used for
reporting for all appropriate
funded projects
4 Replicate the “Go mad with Dad” work to engage Pamela Martin Successful event held in Are included
fathers in partnership with Dadswork. Support other Kevin Young Wallyford
means of engaging dads in early years and early What is the next step
education.
5. Support Reading is Braw, Bookbug in the home and Core group Arrange a session on 2016 EDI Are ready to learn and achieve
other early learning initiatives results in the autumn
6. Raise the profile of Musselburgh SFTS Core Group Monitor attendance from key

partners

Hold community networking
events

Attendance / representation on
area partnership

Media release following each




meeting
Links with Total Place

Support for Tots and Teens playgroup at Musselburgh
Grammar

Core group
Pauline Homer
Musselburgh

Reports on progress

Have positive parenting and
experience good attachments at
an early stage

Grammar Have a good opportunity for
play
Improve consistency and availability of nutritional Core Group Develop partnership and peer Are healthy and happy
support to new parents - .i.e. infant feeding and NCT led approaches to advice and

weaning

NHS infant feeding
team

support for new parents on
nutrition pre birth , infant
feeding and weaning

Income Maximisation Core group Explore ways of reducing impact | Are not living in poverty
of poverty on children in the
cluster — including breakfast
clubs and targeted benefits
advice
Support from the Start outcomes

' Have positive parenting and experience good attachments at an early stage

' Are ready to learn and achieve

' Can access quality child care experiences

' Are healthy and happy

v Are not living in poverty




v

Have a good opportunity for play
Are protected from harm

v" Are included



