


4 Revise and then implement the Council’s Continuous Improvement Framework 
to take on board improvements identified through the Recognised for 
Excellence Assessment  

CGSE Service Manager 
Corporate Policy 
& Improvement 

March 2019 
through to 
March 2020 

5 Revise and deploy an updated approach to consultation and engagement  
ensuring community and third sector organisations have opportunities to inform 
council policies, strategic plans and service improvement 

BVAR 

CGSE 

Service Manager 
Corporate Policy 
& Improvement 

March 2019 
through to 
March 2020 

6 Continue to embed transformational change across the Council and ensure it 
delivers expected improvement and benefits within planned timeframes, 
prioritising projects that are most likely to lead to major change and significant 
benefits 

BVAR Chief Executive March 2020 

7 Continue to focus on improving education performance for all children and 
young people in East Lothian 

BVAR Head of 
Education 

March 2020 

 


