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East Lothian

Shifting the Balance of Care
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Welcome

Alison MacDonald

Chief Officer

East Lothian Health and Social Care 

Partnership 
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Healthcare Vision

Support  Needed for Healthcare

• Dunbar

• Musselburgh

• North Berwick

• Tranent
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Community Hospital 
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Consultation

East Lothian IJB Strategic Plan 2019 – 2022 

The Community View
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Andrew Milne

Project Director

NHS Lothian  
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Considerations

The Strategic Plan

Service and Community Needs

Multi Agency Working

Capital Investment

Property Transactions

Governance and Funding
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The Business Case

Strategic Assessment - Submitted

Initial Agreement

Outline Business Case

Full Business Case
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Governance

Project Board

Lothian Capital Investment Group

Health and Social Care Partnership

NHS Lothian Finances & Resources

NHS Lothian Board

Scottish Government
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Approach

Feasibility

Client Brief

Output Spec

Identification of 
headline risk

Design

Appointment of 
competent 
Designer/D&B

Monitoring detailed 
design

Ensuring design is fit 
for purpose

Construction

Ensure Construction 
Phase is planned and 
managed

Monitor handover of 
critical assets

Ensure Building User 
information is 
communicated to 
relevant stakeholders

Operation 

Monitor performance 
of Duty Holders 

Cooperate with other 
parties

Provide competent 
individuals for Duty 
Holder roles as 
applicable
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• Individual room

• Intimate space

• Communal space

• Central staffing

The Idea

• Wider Connections
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Concepts

Provide calming creative spaces 

and focal points, helping to regulate 

mood, reduce anxiety and alleviate 

distress in patients.

Tranquil exterior and interior spaces for those who need them
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First Steps

Funding for feasibility in place

Appointment of partners 

Hub South East
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Track Record with hub

Development Partners

Royal Edinburgh Hospital Phase 1

Lothian Health Centres

East Lothian Community Hospital

GP Practices

Masterplanning

Strategic Support


