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$ + Lead Adult
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$ Assessment Hub
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Service Manager
Children & Young
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Kincare Support Service
0 Adoption Service
0 Fostering Service
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Residential Service
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Childrens Health and
Family Support Services

NHS - Nurse
Gail Bain (Acting)

Health Visiting Service
School nursing Services
(E&M)

Named Person Service
Pre-School
Family Support Day
Care Service
Early Intervention
Community Family
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(Midwifery Service)
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hospital for Sick kids)
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Maternal & Infant
Nutrition Team
(Family Nurse
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Group Service Manager
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Child Protection/Self Directed Support/Young Person Engagement

+ Partnership Wide Services — All Age Groups

(Denotes a link to other Services
not a managed service)
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$ Social Work Mental
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Group Service Manager

Planning & Performance
NHS/ELC

Bryan Davies

MELDAP
Policy & Planning
Training & Dev
Business Support
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Safety/Quality/
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management

IT & Data

Public Health
Performance

Finance
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Business Continuity
FOI
(HR)
(Corporate Finance)

Adult Support & Protection/Carers/Self Directed Support




