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Help us to Improve

We welcome your ideas to help make our Adoption and Fostering Services even better., so whether
you’re an adoptive parent (or hope to be soon), a foster carer or prospective carer, panel member
or other stakeholder please feel free to email us with your ideas on:
fostering@eastlothian.gov.uk or adoption@eastlothian.gov.uk
if you would prefer to phone, please contact
Paul Lawley, Team Leader, Fostering & Adoption Services
01620 827613 (direct line) or email: plawley@eastlothian.gov.uk

I’m pleased to introduce East Lothian’s Fostering and Adoption report for 2021.
This report will highlight the work that the team has done during another year of the pandemic. Each area of our work will be explored and
will highlight the impact of the pandemic and how we have attempted
to work with the various restrictions in place.
Kinship care is one area of our work that is particularly worthy of note
this year. The work we began in 2020 has progressed well and our partnership with Children 1st has also further cemented. Despite the pandemic, we increased the number of assessments we were able to undertake and, later in the report, there will be some information about
the ways in which our Kinship Care Service and Children 1st are working together to support our Kinship carers.
2021 saw the planning for a redesign of Children’s services which was
begun in 2020, come to fruition. This has involved a complete overhaul
of how we work to ensure we are providing a service that produces
better outcomes for children and families and enables us to meet our
commitments in terms of The Promise. As part of the redesign, it was
identified that our service would benefit from being split into two teams:
a fostering team and an adoption and Kinship team. This will be implemented in 2022 and there will be a more complete discussion about this
in next year’s annual report.

Fostering & Adoption Services
Group Services Manager—Lindsey Byrne

Service Manager and Panel Coordinator - Emma Clater

Team Leader Paul Lawley
Senior Practitioner
x 5.6fte

Social Workers
X3.1fte

Family Support
Worker x 1

Senior Business
Support Admin x1

Business Support
Administrator x1

Meet the team
Paul Lawley —Team Leader
Ian Burdett—Senior Practitioner (Adoption lead)
Ros McClements—Senior Practitioner (Post adoption lead)
Gillian Warren—Senior Practitioner (Carer Training lead)
Clare Tarnawska —Senior Practitioner (Continuing Care
lead)
Jackie McIlroy—Senior Practitioner (Duty and referrals lead)
Robyn Elliot—Senior Practitioner (Kincare lead)
Tanya Gray— Senior Practitioner (Foster carer recruitment)
Kirsty Coulson—Social Worker
Alec Robertson—Social Worker
Andrea Armstrong—Social Worker
Jude Hallewell—Family Support Worker
Caroline McCorkindale—Senior Business Support
Lynsey Fletcher—Business Support Administrator

Fostering 2021
2021 was another challenging year for all of us. As with the
2020 statistics, we can see marked differences in the figures
for this year in a number of areas, although interpreting
what the numbers tell us is not straightforward.
The number of internal foster placements achieved has
dropped considerably. Duty has been as busy as ever but
the focus of our work has been less on finding placements
for children initially coming into care, and more about identifying placements for primary aged children with complex
needs, and residential searches. One has to ask if there is a
correlation between the figure of less children coming into
care, and the increasingly complex needs of those who do
come into care (whether it is foster care or residential care).
The placement moves figure is consistent on the year before
(albeit still far higher than the figure pre 2019 and indicative
of a high level of placement instability – probably an ongoing result of the pressures of the pandemic on fostering families, combined with an increase in the level of complexity of
children’s behaviour). The external placement figure, like
the internal placement figure is also much lower than previous years.
The other figure that often impacts team activity is the number of requests that are withdrawn – a substantial amount of
work often goes into identifying placements that are eventually not required. This is a good thing, because our team
likes to be informed the possible need for a placement well
in advance. This figure is also much lower than the 2020
figure. So all in all, less practitioners are coming to our team
asking for children to be brought into care. It is not clear if
this is related to the pandemic or not, or indeed whether a
more positive factor, such as an increase in family involvement, could be at play.
As with 2020 the carer holiday respite number is down – reflecting the reduced opportunities for holidays caused by
the pandemic – and again possibly a contributing factor
towards the high level of placement moves.
Jackie McIlroy, duty and referrals lead senior practitioner.
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Welcomes and Goodbyes
We said goodbye to Roisin Ritchie, Helen Cairns and Emma Govan.
We wish them all the best in their new endeavours.
In 2021 we gave a warm welcome to social worker, Alec
Robertson who joined us from City of Edinburgh Council.
“I joined the Fostering and Adoption Team in November 2021
just as we were getting through the last of the lockdowns. I
moved to East Lothian from City of Edinburgh Council where
I initially worked in the Foster Care Recruitment Team before
a brief stint in Residential Units. Latterly I spent 7 years working within the Kinship Support Team supporting carers and
their families. Oh and I don’t really look like a big green ogre
but I am camera shy :)"

A warm welcome to Andrea Armstrong!
I joined the team in August 2021, having been a Senior Practitioner/social worker in various teams in ELC Children and Families
Practice service since 2003. I moved from full time to part time
and now work only 15 hours per week. My role is as a Kinship Assessor – carrying out in depth assessment of potential kincarers.
Assessment can take up to six months to complete, and can be
quite an intensive process. This assessment is then presented to
the ELC Kinship Care Panel – who formally approve kincarers. Kinship assessors work closely with the child’s social worker to
assess the suitability of the carer to meet the child’s needs on a
permanent basis. We also work closely with Children 1st – who
provide an ongoing support service to kincarers. I have now
been in this new role for a year, and I have to say that I am enjoying it very much. So far, kinship assessments has been rewarding work, and I feel privileged to hear folks stories and help to ensure that we as a team are helping children to stay within their
families wherever possible. I also get offered tea and coffee
more often in this role than in my previous one!

Continuing Care
Continuing Care Placement Approvals
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During 2021 the placements of 2 young people were converted to continuing care placements with their foster carers.
A Living Together Agreement for young people and carers
moving into a continuing care arrangement which provides a framework that sets out house rules and expectations has been produced which links into the young person’s Pathways Plan.
Guidance in relation to a young person’s financial contributions, depending on individual circumstances is also now
in place.

The Adoption Panel
The Adoption Panel 2021
Panel 1
Charlie Egan, Panel Chair, St. Andrew’s Children’s
Society
Ros McClements, Senior Practitioner (Children’s Services)
Sarah Leighton, Social Worker, (Midlothian Council)
Penny Racket, Educational Psychologist
Rachel Hill, Educational Psychologist
Sam Mitchell, Senior Practitioner (Children’s Services)
Panel 2
Diane Watt, Panel Chair, Retired Children’s Hearing
Chair
Mike Lloyd, Adoptive Parent
Patricia Tulley, Senior Practitioner, Children’s Services
Sherlene Weir, Depute, Olivebank Children’s Centre
Hazel Wood, Retired Team Leader, Children’s Services
Scott Rintoul, Senior Practitioner, Children's Services
Panel Advisors
Jillian Dawson, Panel Medical Advisor – children
Jane Gilchrist – Panel Medical Advisor – adults
Keren Conway, Legal Advisor to the Panel
Panel Coordinator
Emma Clater, Service Manager, Long Term Care &
Support
Agency Decision Maker
Judith Tait, Chief Operating Officer, Children’s Services

Panel Duties: - There are mandatory duties
for fostering and adoption panels.
The Adoption Panel: must consider the case
of every child, every prospective adopter
and every proposed placement referred to it
by the adoption/permanence agency and
then make recommendations.
During 2021 East Lothian Council’s Adoption
Panel met on 8 occasions. Due to the Covid
pandemic the meetings were conducted
virtually, using an online video conferencing
platform.
Seven children were registered for a permanent fostering or kincare placement by the
Panel during 2021.
Birth Parents are invited to the Panels and
the parents of 6 of the 7 children attended
the meetings to express their views.
We ran two Preparation Courses for
Adopters towards the end of 2021, and
the applicants who attended will be presented to the Permanence Panel during 2022.
One adoptive family were approved as
adopters during 2021.
No children were registered for adoption
during 2021. This was partly due to the
global pandemic and also due to an ongoing lengthy legal challenge by parents of a
sibling group of five children which has delayed them being presented to Panel.
There was a rise in formal kincare placements during 2021 from 45 to 52.

Adoption Panel Business
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During 2021 no children were registered for adoption, however, 7 children were registered for a
long-term placement. Only one child was matched for permanency and there was one
adopter approval.

Post Adoption Support
In the spring of 2021, it became apparent that none of the potential adopters who had attended the ‘virtual’ ‘Preparing to Adopt’ groups since the start of the pandemic were going
to proceed with their assessments. So, as the opportunity for direct work with families returned
in 2021, we held two ‘Preparing to Adopt’ groups in quick succession – in Sept/Oct/November
2021. Some of these prospective adopters had been waiting a while for the opportunity to attend a group and start their journey towards become adoptive parents. We were then quickly able to identify social workers for all the prospective adopters who wished to proceed to
their homestudy.
2021 also saw the return of some face-to-face activities for families. These included a Family
Day at Wiston Lodge, near Biggar, and a family cycle ride, along the Longniddry - Haddington railway path. Both of these were organised by Adoption UK Scotland, and open to all
adopters.
Adoptive families continued to face challenges as a result of COVID 19 and the periodic lockdowns. As everyone became more familiar with the technology needed to access ‘virtual’
meetings, it became apparent that there were some advantages to be gained by using
technology to deliver training and support to a wider range of people. Training can often be
delivered in a more accessible and cost effective way through online methods.
The need for post adoption support has continued to grow. Families have continued to benefit from the support of Adoption UK’s TESSA service. This has received very good feedback
from families, and it is hoped that this service will be able to continue in the longer term. Other
families have benefitted from the more intensive support provided by ADAPT. Some families
have been able to secure adoption allowances to access services such as play therapy.
Other families have benefitted from direct support by the Adoption Team. This direct work
with families has continued to focus around therapeutic parenting, life story work and ongoing relationship based work with adopted young people. We continue to support families at
education and health related meetings.
Post adoption contact continues to be a significant part of our work. The team have all been
involved in supporting adoptive families to maintain links with birth families, through letterbox
exchange and in some instances face to face meetings. The intensity of this work can vary
depending on the needs of different families. Some birth families have reached out for emotional support because of the impact that the process of adoption has had on them.
Ian Burdett, Senior Practitioner

Fostering Recruitment Report
Tanya Gray, pictured left, to this post, continued in her role as fostering recruitment
worker.

This year was a huge challenge for us in our recruitment of new carers. Sadly this is
a country wide phenomenon. The pandemic continued to impact on our ability
to get out and publicise fostering. Word of mouth recruitment is so important for us
and we really missed hosting our foster carer events such as our Carer Consultation and Christmas Coffee morning, in person.
In 2021 we continued using online methods for recruitment. This streamlined our
recruitment process. We made sure we responded promptly to enquiries. This
meant we could take a call and meet people on Microsoft Teams within a few
days, if it wasn’t safe to meet in person. We also continued running our fostering
preparation groups online. Although this was more efficient, it wasn’t ideal because meeting the other applicants and the team in person at the groups, is half
the fun. We love involving our own experienced foster carers and coffee time
means they get to chat to the group and tell them how it really is!
We did recruit three new households and one household gave a very positive interview in the press about their experience as new carers for East Lothian.
We have been lucky enough to be able to recruit a graduate intern who will be
helping us with our recruitment in 2022. We can’t wait to get our new campaigns
up and running so let’s hope we can get back to normal and make 2022 a great
year for recruitment.
Tanya Gray, Senior Practitioner

Share the Care
Share the Care is East Lothian Council’s Short Break Service for young people with
disabilities and is managed by the Disability Team in Children’s Services.

Meet the Team
Fiona Gemmell, Team Leader
Leann Robinson, full-time Senior Practitioner Share the Care
Shelley McNaughton, part-time Social Worker Share the
Care
Caroline McCorkindale, Senior Business Support
Lynsey Fletcher, Business Support

Share the Carers continued to support children and young people following Christmas
Lock Down of 2020. Covid-19 continued to disrupt lives, however both carers and the
families of children were flexible and patient. If Share the Care sessions were cancelled efforts were made to have them replaced at later dates.
We were finally able to progress our enquiries to screening visit and then held an online
Share the Care preparation group. This group resulted in the approval of two Share
the Carers which was a great achievement. Both Carers went on to explore links with
children and are now active in our Share the Care community.
We were able to provide some vouchers for a local family farm park thanks to a second
Community Grant from Tesco. We were grateful for this support and got great feedback from Share the Carers and Families that children really got great experiences from
it.
We continued to use online technology to communicate with our Share the Carers,
moving towards more face to face meetings in late 2021.
We would like to express our thanks and appreciation to all our Share the Carers, who
continue to support young people and their families.

Kinship Care
Kincare Panel
The Kincare Panel Membership 2021
Panel 1

Panel 2

Phil Brown, Panel Chair, Team Leader Duty
Team

Linda Cartwright, Panel Chair, Senior Practitioner, Duty Team

Pat Thomson, Senior Practitioner, Practice
Team

Catriona Dunne, Social Worker, Practice Team

Marni Foxton, Social Worker, Practice Team

Jillian Peart, Senior Practitioner Practice Team

Alex Jenkinson, Social Worker, Practice Team

Lisa George, Senior Practitioner, Practice
Team

Panel Advisors

Panel Co-ordinator

Jane Gilchrist, Medical Advisor /Adults

Jennifer Fraser, Service Manager,

The panel said goodbye to Emma Beattie, Claire Shearer and
Steph Kong.
Welcome to Marni Foxton, Alex Jenkinson and Lisa George who
are all new welcome members of the Kincare Panel.

Despite the challenges of the Covid pandemic, the Panel continued to meet virtually, and were able to approve 7 kincarers at
panel.

Kinship Care in Partnership with
Children 1st
The East Lothian Kinship Support Team is managed in partnership with Children 1st.
This service grew throughout 2021 and provided much needed support to the kinship carers in the community. Here is an outline of the services on offer;
Under 5’s - May 2021 – Present


Runs every second week

Kinship Coffee Mornings – September 2021 - Present


MECA (Runs every second week)



Bleaching Fields (Runs every second week)

Summer 2021 – June & July


Picnic at Yellowcraigs



Fox Lake



East Links

October Break 2021


Families were provided with tickets to East Links Family Farm and/or Jump-in



Trip to Modern Art Gallery

Christmas 2021


Families were given a £25 voucher of their choice (provided to each child in
the house)



Christmas presents were gifted from Homestart and Cash4kids.

The Fostering Panel
FOSTERING PANEL
The Fostering Panel Membership 2021

The Fostering Panel met 23 times during 2021.
Due to the Covid pandemic the meetings were
conducted virtually, using an online video
conferencing platform.

Panel 1

In 2021, 31 foster care households were reviewed by the panel. Foster Carer and Share
the Carer numbers remained quite static with
the number of approvals being matched by the
number of carers being de-registered.

Ann Hume, Co-ordinator, Children’s
Services East Lothian Council
Tom Gardner, Assistant Residential Unit
Manager, Lothian Villa
Shona Yule, Retired Social Worker
Sinead Watson, 15+ Through Care Team
Carole Lesenger, Retired Reviewing Officer
Panel 2
Greg McKenzie, Retired Team Leader 15+
Team, Children’s Services
Gillian Neil, Service Manager Adult Services
Karen Coutts, Olivebank Centre
Gaby Foy, Andy Brack, Arlene Munro,
Shaun Thomas, Children 1st
Amanda Knox, Foster Carer, Midlothian
Council
Fiona Whitelock, Social Worker

During 2021 we received the sad news that one
of our Fostering Panel Chairs, Greg McKenzie,
passed away following a long battle against
cancer. Greg was previously a Team Leader
with the Through Care and After Care Team
and had been a Chair of the panel since 2018.

We said goodbye to Shaun Thomas and Gaby
Foy from Children 1st and hello to Andy Brack
and Arlene Munro.

Panel Advisors
Jane Gilchrist, Medical Advisor /Adults

Panel Co-ordinator
Emma Clater, Service Manager, Long Term
Care & Support

Panel Members were invited to the staff
protected learning events and received training
on Family Time and on The Promise.

Fostering Panel Business
Fostering Panel Business January 2021 to 31 December 2021
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Carer Training Calendar 2021
Info and Online Resources Offered
Date

Training

September – present

Access for carers to nurture /child protection modules

11.01.21

Art Therapy activities

01.03.21

internetmatters.org – info re online safety for range of
digital devices

10.05.21

Thoughtful Parenting- Australian Childhood Foundation

25.05.21

CAHMS resources available online

25.05.21

Psychological First Aid- FutureLearn

01.11.21

AskTheAwkward- resources re digital relationships

15.11.21

thebiginitiative- range of courses aimed at foster carers

01.11.21

Connecting with Teens- digital resources from Sarah Fisher

Webinars/ Face to Face
Date
11.01.21

Training

12.01.21

Thinkyouknow webinar re keeping young people safe
online
Screening of Resilience film and discussion

02.02.21

Benefits and Challenges of Social Media

22.02.22

Online seminar re Adverse Childhood Experiences

February/March

Preparation Group for Prospective foster carers

02.03.21

Safer Caring

24.03.21

Child Protection- level 1

06.04.21

Social work roles and processes

19.04.21

Vulnerability of babies

14.06.21

Digital resilience webinar

06.07.21

Introducing the National Training Programme NHS for
Scotland
Children’s Hearing info for foster carers

07.09.21
September/October

05.10.21
02.22.21
November
29.11.21
07.12.21

Introduction to Sensory Integration & Attachment Education Training- Settling into School Therapeutic Parenting
Sexually harmful behaviour – what is ‘normal’ what
isn’t
Drugs & alcohol- impact, and how cares can educate support YP
Understanding FASD Therapeutic Parenting Risk & Resilience
Tax & National Insurance for foster carers webinar
Foster carer finance, financial arrangements. Saving
for young people

To find out more about fostering and adoption, please contact East Lothian Council’s Fostering & Adoption Services Team:

Call: 01620 827643
Email us at: fostering@eastlothian.gov.uk / adoption@eastlothian.gov.uk
Or visit: www.eastlothian.gov.uk/fostering / www.eastlothian.gov.uk/adoption

East Lothian Council is both an Adoption Agency and a Fostering Agency. You can find
out more about our duties and responsibilities in the Children (Scotland) Act 1995 and the
Adoption and Children (Scotland) Act 2007 and related Regulations. The Adoption &
Fostering Alliance Scotland website (www.afascotland.com) is a good source of information about fostering and adoption legislation and also the Fostering Network website
(www.fostering.net).

Complaints
You can get a Feedback Form from your
worker or local council office. This tells you
about the Council’s complaint procedures.
Please note that you should make a
complaint within 6 months of the date that
you first noticed the problem that you are
complaining about.
If you are not satisfied with the Council’s
response, you can also take your
complaint to the Scottish Public Services
Ombudsman. However, you must make a
complaint through the Council’s
Complaints Handling Procedure first.
Please write to: The Scottish Public
Services Ombudsman
4 Melville Street, Edinburgh EH3 7NS
tel: 0800 377 7330
email: ask@spso.org.uk

The Care Inspectorate
The Council’s Fostering and Adoption Services are registered with the Care
Inspectorate and different aspects of our services are inspected each year.
You can read these on the Care Inspectorate website
www.careinspectorate.com
Or phone- 0345 600 9527

