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Section 1: Screening
1.1 Briefly describe the policy/proposal/activity you are assessing.

Set out a clear understanding of the purpose of the policy/ proposal/ activity being developed or reviewed (e.g. objectives, aims) including the context within which it will operate.

East Lothian’s Children’s Services Plan for 2020 – 2023 (the Plan) has been developed by the East Lothian Children’s Strategic Partnership, which includes representation from East LothianCouncil, NHS Lothian plus 3rd sector agencies (the Partnership). The Plan describes how the partnership will safeguard, support and promote the wellbeing of children, young people and their families by helping to prevent and reduce adversity, and working in partnership take action to meet their needs at the earliest appropriate time.  

1.2 What will change as a result of this policy?

The plan will ensure partners work together to ensure East Lothian’s children, young people and families are confident and resilient, and fully included as valued contributors within their schools and communities. The three key priorities areas where improvement activities will be focused are as follows;

· Improving children and young people’s mental health and wellbeing

· Supporting parents, carers and families to be more resilient

· Reducing inequalities for children and young people
Measuring Success of the Plan
For children & young people:

· Children and young people feel safe and included in their schools and communities and fewer of them experience poor mental health

·  More children and young people can stay with their families

·  Children and young people are able to achieve their potential

For families:

· Families receive help when they need it

· Families are encouraged and supported to seek help

· Families receive the right support at the right time

For communities: 

· A strengths-based approach is taken to community development

· Families play a greater part in the lives of their communities

· Communities prosper as more people reach their fullest potential

1.3 Deciding if a full Impact Assessment is needed. 
Please answer the following questions:

	
	Yes
	No

	1. The policy/ proposal has consequences for or affects people e.g. how they can access a service?
	YES
	

	2. The policy/proposal has potential to make a significant impact on equality and human rights, socio-economic disadvantage, the council’s role as a corporate parent, or the council’s commitment to rackling climate change?
	YES
	

	3. The policy/proposal is likely to have a significant environmental impact as defined by the Environmental Impact Assessment (Scotland) Act 2005?
	NO
	

	4. The policy/ proposal involves a data processing activity (storage / collection of personal data) that is likely to result in a high risk to individuals as determined by Article 35 of the General Data Protection Regulation?
	NO
	


· If you have answered yes to questions 1 and 2 above, please proceed to complete the Integrated Impact Assessment. If you have answered No then an IIA does not need to be completed.  Please keep a copy of the screening paperwork.
· If you have answered yes to question 3, you will need to consider whether you need to complete a Strategic Environmental Assessment. 

· If you have answered yes to question 4, you will need to consider whether you need to complete a Data Protection Impact Assessment. Please seek further advice from the Team Manager Information Governance. 

__________________________________________________________________
Section 2: Integrated Impact Assessment
2.1 Have those who are directly affected by the policy had the opportunity to comment on new proposals?

Building on feedback from children, young people and families through the third sector colleagues and services, the findings from the Youth Summit and Champion’s Board, the Partnership ran a public consultation on the proposed priorities. Working within the restrictions of COVID, with the support of the third sector, a successful online consultation was designed and received 421 responses from young people, families, community members and people working within services. 

2.2 What information/data have you used to inform the development of the policy to date? 

An annual Student Evaluation of Experience (SEE) survey takes place- all P6, S2 and S4 pupils in East Lothian schools are invited to take part each year between January and March to gather their views in relation to a range of matters including teaching and learning, community issues, child protection and physical/sports activities grouped under the SHANARRI headings. 

Additionally an extensive consultation was undertaken as detailed in section 2.1. 

Section 4 of the Plan details key demographic data that was used in conjunction with consultation and survey data referenced above to shape the priorities of the plan. 

2.3  What does the evidence/ research suggest about the policy’s actual or likely impact on equality groups and those vulnerable/ or experiencing socio-economic disadvantage?
	Evidence 
	Comment

	Which groups are in particular need of this service?
	Sections 3 and 4 of the plan outline the vulnerable groups that access services managed by the partnership agencies. Additionally it details the robust consultation process that actively sought feedback from some of these groups (i.e. The Champion’s Board). 

The plan specifically seeks to address the inequalities in access for these equality groups, in particular there is a dedicated priority seeking to do just that, although the other two groups will also focus on ensuring equity of access to mental health and family support services.  

While the partnership understands the need to reduce inequalities for these groups, further consideration is required to collect appropriate data to evidence the closing of the inequality gap for all the key demographic groups. 

	What level of service uptake/ access is there from protected and vulnerable groups?
	

	Can you identify positive outcomes for service users
	

	What is the service user experience of those from protected or vulnerable groups?
	

	What opportunity have those from protected groups had to co-produce or comment on the service/ plans?
	


2.4 How does the policy meet the different needs of groups in the community? 

	
	Comments

	Equality Groups 
· Older people, people in the middle years
· Children and young people children

· Women, men and transgender people (includes issues relating to pregnancy and maternity)

· Disabled people (includes physical disability, learning disability, sensory impairment, long-term medical conditions, mental health problems)

· Minority ethnic people (includes Gypsy/Travellers,  migrant workers)

· Refugees and asylum seekers 

· People with different religions or beliefs (includes people with no religion or belief)

· Lesbian, gay, bisexual and heterosexual people 

· People who are unmarried, married or in a civil partnership
	As described in 2.3, the plan primarily focused on Children and Young People. 
Inequality can be measured in multiple ways. Whilst the plan references some of these measures (i.e. poverty, disabilities, care experienced, gender equality), further work would be required to collect the appropriate data to evidence impact/understand demand on some of the other categories prompted in this assessment. I.e.;

· Refugees and asylum seekers 

· People with different religions or beliefs
· LGBT 


	Those vulnerable to falling into poverty

· Unemployed

· People on benefits

· Lone Parents 
· Care experienced children and young people
· Carers (including young carers)
· Homeless people
· Those involved in the community justice system
· People with low literacy/numeracy 
· Families with 3 or more children
· Those with a child/ children under 1
	There is significant Partnership work ongoing to deliver/develop anti-poverty work such as our Local Child Poverty Action Reports and wider anti-poverty work in East Lothian. The plan captures many of the actions agreed through the workstreams referenced above. Collaboration and partnership working will be essential for such work to be effective.   



	Geographical communities

· Rural/ semi rural communities

· Urban Communities 
· Coastal communities 
· Those living in the most deprived communities (bottom 20% SIMD areas)
	Section 4 of the plan details the geographical context the plan sits within – in particular the variance in poverty levels within geographic clusters. 
Within East Lothian, deprivation ranges from almost 30% in some areas to 12% in others.  13 of our 132 datazones (7%) are among the 20% most deprived areas in Scotland, according to the Scottish Index of Multiple Deprivation 2020.  
The actions within the plan aim to close the inequality gap between those living in the most affluent and deprived areas. 


	People with communication needs:
· Gaelic Language Speakers {refer if necessary to the Council’s Gaelic Language Plan}
· British Sign Language (BSL) users {refer if necessary to the Council’s BSL Plan}
· English as a Second Language

· Other e.g. DeafBlind, Plain English, Large Print 
	Whilst there is no direct reference to this within the plan, the group agreed further consideration should be given to a simplified “plan on a page” document that clearly outlines the strategic aims of the plan on one side of paper. This would allow easy translation for those with additional communication needs. 


2.5 Are there any other factors which will affect the way this policy impacts on the community or staff groups? 
The most notable factor the group identified was the ongoing impact of Covid-19 on service delivery. This is in relation to service delivery that is subject to frequent and often significant disruption. However, Covid-19 has also paved the way for significant service redesign – in particular the mass adoption of digital technology. This has the potential to accelerate some areas of the plan through increased use of this provision. 
2.6 Is any part of this policy/ service to be carried out wholly or partly by contractors?

If yes, how have you included equality and human rights considerations into the contract?

The successful delivery of the plan will be reliant on the quality of collaboration with 3rd sector agencies. Partner agencies procurement guidelines will ensure equality and human rights considerations are actioned. 

PROCUREMENT POLICY COVERS THIS 

2.7 Have you considered how you will communicate information about this policy or policy change to those affected e.g. to those with hearing loss, speech impairment or English as a second language?
As described in 2.4 the group agreed further consideration should be given to a simplified “plan on a page” document that clearly outlines the strategic aims of the plan on one side of paper. This would allow easy translation for those with additional communication needs. 
2.8 Please consider how your policy will impact on each of the following?

	Equality and Human rights
· Promotes / advances equality of opportunity e.g. improves access to and quality of services
· Promotes good relations within and between people with protected characteristics and tackles harassment
· Promotes participation, is inclusive and gives people control over decisions which affect them
· Preserves dignity and self-respect of individuals (does not lead to degrading treatment or stigma)
· Builds support networks, resilience,  community capacity

	Comments:
Ensuring children and young people grow up with a strong understanding of their entitlement to have their voices heard, their views taken into account and their human rights respected, are effective protective factors against prejudice, abuse and inequality in childhood and beyond into adulthood. This plan seeks to ensure that public services, especially universal services and the third sector have a central role to play in promoting a rights-based approach and informing and educating children from early years upwards. 


	Socio-Economic Disadvantage / reducing poverty
· Maximises income and/or reduces income inequality

· Helps young people into positive destinations

· Aids those returning to and those progressing within the labour market

· Improves employability skills, including  literacy and numeracy

· Reduces the costs of taking part in activities and opportunities

· Reduces the cost of living 

	Comments :
Priority 3 in the plan directly seeks to improve outcomes for this group of Children and Young People. 


	Tackling Climate Change
· Reduces the need to travel or increases access to sustainable forms of transport

· Minimises waste / encourages resource efficiency / contributes to the circular economy
· Ensures goods / services are from ethical, responsible and sustainable sources

· Improves energy efficiency / uses low carbon energy sources
· Protects and/or enhances natural environments / habitats / biodiversity
· Promotes the transition to a low carbon economy

· Prepares and/or adapts communities for climate change impacts

	Comments:

It is not anticipated that the plan will have any detrimental impacts on the climate change agenda. However, as and when actions are agreed in the delivery of the plan, consideration should be given to this issue to ensure that a) no negative impacts are incurred or b) to actively capture any positive impacts on climate change. 


	Corporate Parenting and Care Experienced Young People
· Impacts on care experienced young people

· Provides opportunities or reduces opportunities to participate in activities which are designed to promote the wellbeing of young people

· Adversely affects the wellbeing of young people

· Adversely impacts on outcomes for care experienced young people

	Comments:

The plan directly seeks to improve outcomes for this group of Children and Young People. 



Section 3. Action Plan
What, if any changes will be made to the proposal/ policy as a result of the assessment? 
	Changes to be made
	Expected outcome of the change
	Resources Required
	Timeline
	Responsible person

	Agreement of what equality indicators around equality groups to be gathered. 
	Requirement for senior manager buy-in as to what measures should be collected in order to monitor and evidence impact of these groups/ 
	Unknown. However there is potential for resource to be required depending on scale of data collection levels agreed.  
	TBC post Partnership meeting
	Judith Tait (lead officer)

	Evidence impact of the policy on these groups. 
	Once measures agreed, the partnership should use the data to ensure that inequality is being reduced. 
	As above
	TBC post Partnership meeting
	Judith Tait (lead officer)

	Communicating the plan to those with specific communication needs through development of a “plan on a page”
	Ability to communicate the key themes and aims for the plan to the widest audience possible. 
	Officer time plus graphic designer. 
	TBC post Partnership meeting
	Judith Tait (lead officer)

	
	
	
	
	


For consideration of the Head of Service
Can you identify any cumulative impacts on equality groups or vulnerable people arising from this policy, when considered alongside other changes across other services?

It is anticipated that the learning and evidence from testing partnership approaches and the development of new services will enable us to target resources effectively at “what works” to reduce inequality and meet the needs of vulnerable children, young people and families and allow us to measure the difference these over time. 
Sign off by Head of Service
Name: Judith Tait, Head of Children’s Services
Date: 08.02.2021
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