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WORK INFLUENCE ASSESSMENT PROCESS

Management Guidance Tool

A manager with direct line management responsibility for the individual is best placed to conduct this assessment. This is a checklist only and notes must be recorded, concerns documented and actions allocated and assigned completion dates. A review date must be assigned where actions are required.

1. Demands - Standard : Employees indicate that they can cope with the demands of their jobs
	Demand
	Concerns 
	Action Required

	Work pattern
	
	

	Work environment
	
	

	Skill match
	
	

	Within capability
	
	


2. Control - Standard: How much say the person has in the way they do their work
	Control
	Concerns
	Action Required

	Timing of breaks
	
	

	Control over pace
	
	

	Use of skills & initiative
	
	

	Opportunity to develop
	
	


3. Support - Standard: Includes relationships with line management and colleagues & support structures in place e.g. learning resources and colleague circles/consultations
	Support
	Concerns
	Action required

	Colleagues
	
	

	Managers
	
	

	Access to resources
	
	

	Systems & Feedback
	
	


4. Relationship - Standard: Includes promoting positive working to avoid and manage conflict

	Relationship
	Concerns
	Action required

	With management
	
	

	With colleagues
	
	

	Processes to raise concerns in place
	
	

	Positive behaviours promoted within the business
	
	


5. Role - Standard: Understanding the role and responsibilities within the organisation 

	Role
	Concerns
	Action required

	Clear role definement
	
	

	Responsibilities
	
	

	Reporting
	
	

	Conflicts
	
	


6. Change - Standard: Organisational change (large or small) is managed and communicated.

	Change
	Concerns
	Action required

	Timely information provided regarding reasons for change 
	
	

	Adequate consultation
	
	

	Probable impact communicated
	
	

	Support provided
	
	


To complete the assessment, employees should be offered the opportunity to comment on any aspects of their work which they feel has not been covered in the assessment.

Date of Assessment:_____________________________________

Manager’s Signature :_____________________________________

Employee’s Signature:_____________________________________
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