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Section 4
Integrated Impact Assessment 
Summary Report Template
Each of the numbered sections below must be completed

	Interim report            
	X
	Final report             
	
	(Tick as appropriate)


1. Title of proposal
East Lothian Community Hospitals and Care Homes Provision Project / Change Board
2. What will change as a result of this proposal?
The East Lothian Community Hospitals and Care Homes Provision Change Board and Working Groups will have oversight and accountability for the delivery of the following key work streams:
· To revisit and oversee Integration Joint Board (IJB) Direction 12d in relation to the Reprovision of Belhaven and Edington Community Hospitals and Eskgreen and Abbey Care Homes with a particular focus on the outputs and recommendations presented to the IJB on 13th December 2018.

· Further consider the Community Hospitals and Care Homes provision throughout East Lothian and re-focus the project taking in to account current circumstances, including but not limited to the current IJB Strategic Plan, COVID-19, capital funding, East Lothian Local Housing Strategy 2018-23 and the Independent Review of Adult Social Care.

· Present an updated set of outputs and recommendations to the East Lothian IJB in due course in relation to direction 12d.

N.B: Direction 12d has been revisited and 12l is the proposed update subject to IJB approval: NHS Lothian and East Lothian Council to transform the service delivery of older people for the provision of Community Hospitals, Care Homes and the development of intermediate care services, involving full engagement and consultation with appropriate parties. This should take into account demographic factors, current use of services, the impacts of COVID-19, funding pressures, service remobilisation and redesign. It must also take note of the emerging outputs from the Independent Review of Adult Social Care and development of a National Care Service.
3. Briefly describe public involvement in this proposal to date and planned
Background
In late 2017 and early 2018 preliminary discussions took place with Health and Social Care Forums in relation to the original reprovision work captured within direction 12d. A further consultation exercise took place from March 2018 to June 2018, which involved meetings with the public, community councils and area partnerships, elected members, staff and relatives. Online surveys, pop up events, suggestion boxes, briefing sessions and visits to extra care housing were also undertaken as part of this consultation exercise. Resulting key themes, messages and thoughts on specific issues were collated and reported to stakeholders prior to informing the next steps related to the strategic direction and recommendations.
Current

Since the Change Board was reformed in May 2021 a full Communication and Engagement Strategy has been developed and distributed that covers ours vision, aims and objectives, differentiation between consultation and co-production, community drivers, list of stakeholders, communication techniques and an indicative timeline for engagement as follows:

· August 2021 – Planning data collection and review period begins
· October 2021 – Issue update and briefing to East Lothian Communities

· Autumn 2021 – Engagement with staff, Health and Wellbeing Associations and ongoing consultation with key stakeholders

· Winter 2021 / 22 – Findings reported to Change Board and IJB

· Spring 2022 – Community consultation on initial recommendations begins

· Late Summer 2022 – Report on consultation presented to Change Board

· Autumn 2022 – Report and recommendations presented to IJB

Following presentation and ratification of the initial recommendations by the IJB the next step in the process will be to engage all key stakeholders in a process of consultation and co-production related to the development of service models.
4. Is the proposal considered strategic under the Fairer Scotland Duty?

Yes.
5. Date of IIA

Initial meeting took place on 24th August 2021 with further meeting on 6th October 2021. 
6. Who was present at the IIA?  Identify facilitator, lead officer, report writer and any employee representative present and main stakeholder (e.g. NHS, Council) 
	Name
	Job Title
	Date of IIA training

	Jacqueline Kirkland (facilitator)
	Health Promotion Specialist, NHS Lothian Health Promotion Service
	10/05/17

	Laura Kerr
	Interim Business General Manager, ELHSCP
	01/06/16

	Andrew Main (report writer)
	Strategy Officer, Planning and Performance, ELHSCP
	29/04/21

	Jane Ogden-Smith
	Communications and Engagement Manager, ELHSCP
	

	Bruce Dickie (lead officer)
	Consultant
	

	Martin Hensman
	Head of Development, Hub South East Scotland / Consultant
	

	Maureen Allan
	Chief Officer, Volunteer Centre East Lothian
	


7. Evidence available at the time of the IIA
	Evidence
	Available – detail source
	Comments: what does the evidence tell you with regard to different groups who may be affected / and to the environmental impacts of your proposal

	Data on populations
	· East Lothian Strategic Assessment 2017
· East Lothian by Numbers
· East Lothian IJB report on Reprovision of Belhaven and Edington Community Hospitals, Eskgreen and Abbey Care Homes (13/12/18)
· NRS 2018 based principal population projections for Council areas
· Hub South East presentation on Shifting the Balance of Care in East Lothian (2018)
	· The scoping work being undertaken by the Capacity and Planning Working Group will provide recommendations to the Change Board on the requirements for service provision over the next 5-10 years.


	Data on service uptake / access
	· Care Inspectorate report – Building better care homes for adults
· Hub South East presentation on Shifting the Balance of Care in East Lothian (2018)
	· The Capacity and Planning Working Group will look to assess inpatient resources, residential resources and intermediate care services by considering available data to develop options for future capacity within East Lothian.
· Previous building asset reports inform us that buildings are in need of replacement due to age, design not fit for modern care standards.

· Care Inspectorate standards for the design, planning and construction of care homes have significant implications for the existing care home bed base throughout East Lothian.

	Data on equality outcomes
	· East Lothian Strategic Assessment 2017
· East Lothian by Numbers
	

	Research / literature evidence
	· East Lothian IJB Strategic Plan 2019-22
· Independent Review of Adult Social Care
· Shifting the balance of care
· Scottish Government Intermediate Care Framework
· BMJ research paper – A systematic review to identify and assess the effectiveness of alternatives for people over the age of 65 who are at risk of potentially avoidable hospital admission
· Royal College of Nursing – The landscape for bed-based intermediate care in Scotland
· Monitor – Moving healthcare closer to home
· COSLA Age, Home and Community: Next phase
· The Kings Fund – Community Services: How they can transform care
· Royal College of Physicians – Who lives in Scotland’s Care Homes? (2019)
· COSLA – The future of residential care for older people in Scotland (2014)
	

	Public / patient / client experience information
	· East Lothian IJB report on Reprovision of Belhaven and Edington Community Hospitals, Eskgreen and Abbey Care Homes (15/02/18)
· East Lothian IJB report on Reprovision of Belhaven and Edington Community Hospitals, Eskgreen and Abbey Care Homes (13/12/18)
	

	Evidence of inclusive engagement of service users and involvement findings
	· East Lothian IJB report on Reprovision of Belhaven and Edington Community Hospitals, Eskgreen and Abbey Care Homes (15/02/18)
· East Lothian IJB report on Reprovision of Belhaven and Edington Community Hospitals, Eskgreen and Abbey Care Homes (13/12/18)
	· Indicative timeline for future engagement:

· August 2021 – Planning data collection and review period begins

· October 2021 – Issue update and briefing to East Lothian Communities

· Autumn 2021 – Engagement with staff, Health and Wellbeing Associations and ongoing consultation with key stakeholders

· Winter 2021 / 22 – Findings reported to Change Board and IJB

· Spring 2022 – Community consultation on initial recommendations begins

· Late Summer 2022 – Report on consultation presented to Change Board

· Autumn 2022 – Report and recommendations presented to IJB

· Following presentation and ratification of the initial recommendations by the IJB the next step in the process will be to engage all key stakeholders in a process of consultation and co-production related to the development of service models.
· In late 2017 and early 2018 preliminary discussions took place with Health and Social Care Forums in relation to the original reprovision work captured within direction 12d.

· A further consultation exercise took place from March 2018 to June 2018, which involved meetings with the public, community councils and area partnerships, elected members, staff and relatives. Online surveys, pop up events, suggestion boxes, briefing sessions and visits to extra care housing were also undertaken as part of this consultation exercise. Resulting key themes, messages and thoughts on specific issues were collated and reported to stakeholders prior to informing the next steps related to the strategic direction and recommendations.

	Evidence of unmet need
	· East Lothian Strategic Assessment 2017
· East Lothian by Numbers
	

	Good practice guidelines
	
	

	Carbon emissions generated / reduced data
	
	

	Environmental data
	
	

	Risk from cumulative impacts
	
	

	Other (please specify)
	
	

	Additional evidence required
	
	


8. In summary, what impacts were identified and which groups will they affect? 
	Equality, Health and Wellbeing and Human Rights
Positive
Potential positive impacts for older adults and future generations as could provide more care options for care and also potentially could provide more care at home. Potential new model of care with the planned consultation could be more inclusive service for some vulnerable communities such as LGBT, Ethnic minority groups and others. Potential positive impacts for carers new care model could provide more support for carers. Potential benefit for families and individuals vulnerable to poverty as new care model could potentially provide care closer to home so reduce cost of travel. New model will hopefully incorporate human rights approach and therefore promote access, reduce discrimination, promote dignity etc. The new model will potentially also help urban and rural communities as care may be closer to home and reflect the needs of East Lothian population. Staff could also have some potential benefits such as different care options could bring some professional development and potential new roles. 
Negative
Change can be challenging for people especially older adults so new model could potentially cause distress if communication isn’t clear. Potential new model could mean care further away from home or more pressure on families and carers. Potential new model and length of time of this process could be a negative impact on carers as new care model is developed. If consultation isn’t wide enough vulnerable groups such as ethnic minorities could be missed and care needs not taken into consideration. If new model is potentially further away from home care could have an impact on finances and potential for people to fall into poverty. Potential new model could take care out of the rural settings and move them to more urban settings which could have negative impact on rural communities. Changes for staff can be challenging and potential new model could leave some staff feeling unhappy. 

	Affected populations 
All

Vulnerable groups, LGBT, Ethnic minority groups

Carers

Vulnerable to poverty 

Urban and rural settings

Staff 
All

Carers

Vulnerable Groups

Vulnerable to poverty 

Rural settings

Staff 


	Environment and Sustainability including climate change emissions and impacts
Positive
Impacts unclear as model not developed 
Negative
Impacts unclear as model not developed 

	Affected populations / areas


	Economic including socio-economic disadvantage
Positive
Potential the new model could increase local employment opportunities and improve quality and access to services. 
Negative 

Potential new model could decrease local employment opportunities if commissioned services elsewhere.

	Affected populations / areas
All

All


9. Is any part of this policy/ service to be carried out wholly or partly by contractors and if so how will equality, human rights including children’s rights, environmental and sustainability issues be addressed?
At this stage in the project this has not been decided. Existing arrangements are in place with independent Care Providers and Care Homes which are governed by service level agreements, contracts, national standards and regulatory bodies.
10. Consider how you will communicate information about this policy/ service change to children and young people and those affected by sensory impairment, speech impairment, low level literacy or numeracy, learning difficulties or English as a second language? Please provide a summary of the communications plan.
Please refer to the full Communication and Engagement Strategy (link to be added once available).
11. Is the policy likely to result in significant environmental effects, either positive or negative? If yes, it is likely that a Strategic Environmental Assessment (SEA) will be required and the impacts identified in the IIA should be included in this.
Potentially positive if older, less efficient buildings are replaced. Though we would need to be aware that wherever the capacity is provided this may be through new developments from independent care providers. However, these new facilities will be more energy efficient and built to modern environment standards.
12. Additional Information and Evidence Required
If further evidence is required, please note how it will be gathered.  If appropriate, mark this report as interim and submit updated final report once further evidence has been gathered.
Further scoping work will continue to be undertaken throughout the course of this project by the Capacity and Planning Working Group and Finance and Capital Working Group. As this is an interim IIA report more detailed information on the evidence base will be incorporated within the final IIA report.
13. Specific to this IIA only, what recommended actions have been, or will be, undertaken and by when?  (these should be drawn from 7 – 11 above) Please complete:

	Specific actions (as a result of the IIA which may include financial implications, mitigating actions and risks of cumulative impacts)
	Who will take them forward (name and job title 
	Deadline for progressing
	Review date

	Communication is key to ensure all voices are heard so engagement and consultation must be done.
	Laura Kerr (Interim Business General Manager, ELHSCP) as chair of the Communications and Engagement Working Group
	Will be reviewed as part of full IIA exercise in 2022.


14. Are there any negative impacts in section 8 for which there are no identified mitigating actions?

No.
15. How will you monitor how this proposal affects different groups, including people with protected characteristics?
Our full IIA will be undertaken in three stages:

· Autumn 2021 – Initial interim IIA – initial IIA undertaken in relation to the setup of the new Change Board, development of updated IJB direction (12l) and vision, values and aims of the overall project. This report is the result of the initial IIA activity.

· Summer / Autumn 2022 – Interim IIA revisited and reviewed as part of wider consultation activity in conjunction with key stakeholders.

· Final IIA exercise undertaken and IIA report finalised post updated service model implementation. 
16. Sign off by Head of Service/ NHS Project Lead (the IIA meeting on 6th October 2021 agreed that this interim IIA summary report was for internal use only at this stage, although it will be shared with the Change Board for their information. Once the full IIA is completed in 2022 it will be signed off and uploaded to relevant websites)
Name
Date

17. Publication

Completed and signed IIAs should be sent to:

impactassessments@nhslothian.scot.nhs.uk to be published on the NHS website https://www.nhslothian.scot.nhs.uk/YourRights/EqualityDiversity/Pages/ImpactAssessment.aspx and available for auditing purposes. Copies of previous impact assessments are available on the NHS Lothian website under Equality and Diversity.



4

