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 responded that in her view there were so many variables, including how they 
manage to upskill the staff and their knowledge on how they can support the child. 
They would try and meet the needs of all children but that would be taking into account 
all involved. 

 
 asked for further clarification as to whether there would there be a policy decision 

to not take ASN children? 
 

 responded that they would hope to all come together to consider everything and 
would make the decision on whether to take ASN children but would want ELC to be 
part of that process. 

 
 asked about plans with regard to misinformation that went out to parents about 

ELC that could bring East Lothian Council in to disrepute.  
 

 stated that it was taken down. She noted that an amendment was sent out to 
parents 

 
 said that this had not been received by ELC and asked  to send a copy of 

amended information sent out to parents to  by return. 
 

 then noted that she is deeply concerned. This is not what we expect for our children 
in ELC, and the Council team has already provided significant support.  She noted 
that we would not be making a decision this afternoon but would need to review the 
evidence provided and would then respond with our decision. 
 

 asked for clarification of what specifically  was deeply concerned about? 
 

 responded that she was deeply concerned about all issues discussed. She noted 
that this is not the experience ELC has with its other funded providers. 

 
 requested the timescale of the decision refunding as she will need to communicate 

the outcome to parents?  
 

 confirmed that ELC would communicate clearly its expectation of the next steps 
but would need to give considerable thought to everything heard today. 

 
 asked when autumn funding starts. 

 
 confirmed it started 25th July. 

 
 asked if the contract is not renewed, would it be possible for the children that are 

funded to continue being funded from 25th July - 18th August. 
 

 confirmed that should the decision be made not to renew the contract then funding 
would continue to cover those dates. 

 
 thanked  and  for coming to meet and for their contributions. She 

confirmed that ELC will communicate its decision in due course. 
 
Actions 
 

• Minutes of the meeting to be sent to meeting attendees. 
• Personal Plans/All About Me . 
• All historic and current risk assessments, systematic evidence of strategies put 

in place over time and how these have been evaluated to inform next steps for 
individualised support.  This should also include an individualised Positive 
Support Plan
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