
 

East Lothian Partnership are currently finalising the new Local Outcome Improvement Plan Logic Models and actions. 

Past updates can be downloaded via our Community Planning pages.

 

Co-design logic models for each 
theme with officers group

Developing actions under each of the 
themes and priorities in subgroups 

Gain feedback from Governance 
Group on draft actions

East Lothian Plan 2026-2036 

December 2025 Partners’ Update 

East Lothian Partnership are engaged in the coproduction process for the Local Outcome Improvement Plan (LOIP) 2026-

2036. You might know this as the East Lothian Plan 2017-2027. This plan concentrates on what we as partners can 

achieve by working together on specific issues, to reduce inequalities, and improve outcomes for East Lothian’s people. 

What we’ve undertaken  

• The Officers Group has continued to refine and finalise logic models and 1 to 3 year actions for the new Local 

Outcome Improvement Plan in the two sub groups focussing on Keeping Safe and Money Matters. 

• Under Living Well, the NHS Lothian Partnership and Place led a meeting to begin to explore a clearer logic model. 

• The Governance Group met on 17th December discussing; a rebrand of the East Lothian Partnership, approve the  

CLD plan, note publication of Youth Vision, Physical Activity and Sports Strategy, the six Area Partnership Annual 

Reviews, gain an update on Belonging to East Lothian and Community Wealth Building and provide feedback on 

the draft actions for the LOIP under Keeping Safe and Money Matters themes. 

• The Community Justice Strategic Group has submitted their Activity Annual Return to Community Justice Scotland 

and will be producing a Performance Report next month which will be shared with partners.  

 
What we’re planning now 

• East Lothian Council are currently recruiting for a Service Manager Strategy, Policy, & Performance 

• The Living Well subgroup is meeting on 8th and 19th January 2026 to continue the work to develop a logic model 

• The Officers’ Groups will meet on 14th January to review these developments 

• East Lothian Partnership design rebrand will take place from 16th January 

• Between the 20th January and 10th February officers will engage with communities on the amended priorities under 
Living Well for feedback 

• The Community Self-Assessment Session will take place on 27th January   

• The Combined IIA and CRWIA will take place on 3rd February 
 

How you can get involved 

• Would you like to attend the final IIA/CRWIA session? Can you share the amended priorities with your networks 

between the 20th Jan-10th Feb? Please get in touch elp@eastlothian.gov.uk  

The East Lothian Local Outcome Improvement Plan 2026-2036 

 

https://www.eastlothian.gov.uk/community-planning

