Children’s Rights and Wellbeing Impact Assessment
If your screening exercise indicates a full CRIWA is required, please complete the following questions. Please use the Scottish Government’s CRWIA guidance when completing this section. Please complete all sections.
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	Insert policy/ measure name
East Lothian Youth Vision, youth work strategy 2025-2028

	1. 
	Which articles of the UNCRC does this policy/measure impact on? E.g. The Right to education 
The Youth Vision promotes a rights-based approach to working with young people. All articles in UNCRC are important to us and are involved in the work of the Youth Vision.  The Youth Vision promotes good practice participation. Participation opportunities are regardless of background, support needs etc. 
The Youth Vision will impact on the following articles:
Article 2 (non-discrimination) The Convention applies to every child without discrimination, whatever their ethnicity, sex, religion, language, abilities or any other status, whatever they think or say, whatever their family background. 
Article 3 (best interests of the child) The best interests of the child must be a top priority in all decisions and actions that affect children.
Article 4 (implementation of the Convention) Governments must do all they can to make sure every child can enjoy their rights by creating systems and passing laws that promote and protect children’s rights. This strategy is one-way the Youth Vision can develop systems to protect children’s rights in particular the right to be heard and listened to. 
Article 12 (respect for the views of the child) Every child has the right to express their views, feelings and wishes in all matters affecting them, and to have their views considered and taken seriously. 
Article 13 (freedom of expression) Every child must be free to express their thoughts and opinions and to access all kinds of information, as long as it is within the law.

Article 15 (freedom of association) Every child has the right to meet with other children and to join groups and organisations, as long as this does not stop other people from enjoying their rights.
Article 17 (access to information from the media) Every child has the right to reliable information from a variety of sources, and governments should encourage the media to provide information that children can understand. Governments must help protect children from materials that could harm them.
Article 19 (protection from violence, abuse and neglect) Governments must do all they can to ensure that children are protected from all forms of violence, abuse, neglect and bad treatment by their parents or anyone else who looks after them.
Article 23 (children with a disability) A child with a disability has the right to live a full and decent life with dignity and, as far as possible, independence and to play an active part in the community. Governments must do all they can to support disabled children and their families.
Article 29 (goals of education) Education must develop every child’s personality, talents and abilities to the full. It must encourage the child’s respect for human rights, as well as respect for their parents, their own and other cultures, and the environment.
Article 31 (leisure, play and culture) Every child has the right to relax, play and take part in a wide range of cultural and artistic activities.
Article 42 (knowledge of rights) Governments must actively work to make sure children and adults know about the Convention.


	2. 
	What impact will your policy/measure have on children’s rights?

The Youth Vision is a strategy which sets out the vision for youth work in East Lothian for the next three years.
Young people will be affected by this strategy as it establishes the priorities for youth work across East Lothian for partners delivering youth work and using a youth work approach.  
· Young people have been involved in the co-production of this youth work strategy. 
· Young people will continue to be affected by the youth work services they choose to participate in. 
· Young people and the youth worker are partners in a learning process. 
· Youth Work Staff and volunteers in East Lothian have access to good practice, standards and resources for child and youth participation to improve the way children and young people are involved in decision- making in a youth work setting. 
· Budget holders and decisionmakers are informed of the voice and views of children and young people in a timely and meaningful way. 

The Youth Vision sets out youth work outcomes and measures, which contribute to children and young people feeling safe, heard and included: 

· Safe ‘Children and young people feel safer in their communities’
· Heard ‘Children and young people’s ideas and experiences will be heard, listened to and acted upon’
· Included ‘Children and young people feel included in their communities’

The Youth Vision will have an impact on Children’s Rights, particularly on the articles listed here. 
· Article 2 (Right to Non-Discrimination): The Youth Vision promotes good practice participation - this can be used to improve equal access to positive, non-discriminatory youth work. Participation opportunities are regardless of background, support needs etc. Youth Workers across East Lothian must adhere to their organisations equalities polices, which support inclusion and non-discrimination. This contributes to protecting children from all forms of discrimination.
· Article 3 (best interests of the child): By improving the means and processes for listening to the views of children youth work offers will be designed and delivered with the best interest of the child in mind. Youth Workers must adhere to their organisations health and safety and child protection policies. Training is available to support staff. 
· Article 4 (implementation of the Convention): This strategy’s focus on the importance of listening to and acting on the views of children and young people is one-way the Youth Vision can develop systems to protect children’s rights, most immediately the right to be heard and listened to. 
· Article 12 (respect for the views of the child): The Youth Vision promotes good practice participation and promotes the emphasis on decision-makers to act upon / respond to children and young people in a meaningful way. It offers the chance to co-produce activities and take part in youth participation projects. 
· Article 13 (freedom of expression and to seek, receive and impart information and ideas of all kinds within the law): The Youth Vision’s goals (safe, heard and included) will enable opportunities and outcomes which support young people to become more confident in expressing themselves; to share information with their peers and receive information from youth work staff and volunteers to support their learning and wellbeing. 
·  Article 15 (freedom of association): The Youth Vision encourages participation in youth work activities and programmes, these are open to young people to join and that give them the opportunity to make friends. Supporting young people to come together in a safe way with a trusted adult. 
· Article 17 (access to information from the mass media): Youth workers offer guidance and support and timely information to help young people make safe, informed decisions when it matters most. 
· Article 19 (Right to Protection): The Youth Vision upholds safeguarding around children’s well-being and ensuring their participation does not expose them to harm. Organisations policies and practices will be followed to protect children from harm. 
· Article 23 (children with a disability): The Youth Vision encourages partners to consider how best to make youth work activities accessible to children with disabilities and ensure that those children are supported. 
· Article 29 (goals of education): The range of youth work activities and youth awards ensures that young people can develop skills and abilities they are passionate about. 
· Article 31 (leisure, play and culture): The right to play is fundamental for all children and young people as well as offering fun leisure and cultural activities. Youth Work is one-way public bodies can support the right to leisure, play and culture.  
· Article 42 (knowledge of rights): The Youth Vision promotes Children’s Rights and intrinsic to youth work is upholding children’s rights through conversations and activities.


	3. 
	Will there be different impacts on different groups of children and young people? Impact can be positive and negative.

Most if not all children and young people participating in youth work will be impacted positively by the Youth Vision. 

Positive impacts
The strategy aims to establish clear priorities for those delivering youth work or using a youth work approach in East Lothian. This will have a positive direct result on young people participating in youth work. Each bullet point is illustrated by a quote from young people talking about youth work, as part of the Youth Vision and Youth Work Bill consultation. 
· Young people gain essential life skills such as communication, teamwork and problem-solving.
“Adults, like youth workers, supporting me to build my confidence - I can learn about myself, learn new skills, meet new people, be pushed out of my comfort zone and feel included.”
· Skills gained in youth work such as leadership, problem-solving, and teamwork are transferable /meta-skills. 
“We were involved in planting trees in a community allotment. I was also able to support another young person. This made us feel like we were 'giving back' to the community”
· Participation in youth work can increase self-expression, self-confidence and build resilience.
“Through youth work I now feel kinder. We have planned fundraisers and the skills I have built here have benefited the community. I have used them in other groups through teaching and mentoring younger people”  
· Youth work fosters friendships and a sense of community and belonging, reducing isolation. 
  “I make new friends here and be with people I wouldn’t have met if I hadn’t come here”
· Safe spaces for discussions and conversations to help improve for example health and wellbeing. 
“It makes me feel happy, included and surrounded by people who support me”. If you are having trouble you can speak to youth workers, and they will help you”
· Young people taking initiatives and influencing the shape of youth work.
“I think being heard is a key aspect of youth work. I feel heard when I can give my opinion and someone really listens.”  
· Youth work taking place in local safe spaces and projects. This will result in some young people feeling safer.  
“Gives young people a safe place to go and something positive to get involved in.”
· Commitment to provide no or low-cost youth work, reducing financial barriers to participation. 
“You don’t need to pay to come here, which helps!”

· This strategy does not provide detail on where youth work is delivered, by whom or who to. Therefore, there should be no direct negative impacts on different young people. However not all young people may be able to access youth work; this may be due to accessibility of location, timing of youth provision, cultural or language barriers, or additional support needs. 

· Although the Youth Vision has no accompanying budget, if there was a general reduction in funding for youth work there would be a negative impact for all children and young people. All young people would experience reduced access to support or opportunities.

· The Youth Vision sets out a vision, aims and outcomes which are broad ranging - these were co-produced by young people, youth work partners and are in line with national youth work outcomes as well as other local priorities. There may be, however, young people who disagree with the priorities of the strategy and the approach to youth work it sets out in East Lothian. They may feel excluded from youth work in East Lothian.


	4. 
	If a negative impact is assessed for any area of rights or any group of children and young people, can you explain why this is necessary and proportionate? What options have you considered to modify the proposal, or mitigate the impact?

To address potential negative impacts and enhance positive ones, the following strategies will be implemented:

· Specialised youth work provision for young people with additional needs: Specialised youth work provision for young people who would not be able to access mainstream youth work such as ZAP groups supporting autistic children and CanDo supporting children with disabilities. Modifications where possible are made to mainstream youth clubs.
 
· The Bridges Project in Musselburgh supports young people with additional needs through tailored, person-centred services that help them overcome barriers to education, employment, and independent living.

· Uniformed organisations in East Lothian, such as Guides and Scouts, support young people with additional needs by providing structured, inclusive environments where they can build confidence, develop life skills, and form positive relationships. Uniformed organisations follow their guidance and procedures to encourage inclusive participation. 

· Specialist LGBTQ+ Social groups for LGBT+ young people and allies are facilitated by MYPAS in person and online. 
· Inclusive Outreach: Actively reach out to underrepresented groups to ensure diverse participation. Being aware that the voice of ‘the many’ may swallow or overshadow the lesser heard in society. 

· Develop and showcase good practice meaningful participation: Use age-appropriate language and methods to explain the purpose and process of engagement.


· Feedback Mechanism: Establish a system for children to provide feedback on their experiences, ensuring that their input is taken seriously.

· Training and Support: Signpost to training to understand children’s rights and ensure safe, supportive environments for participation.


	5. 
	How will the policy/ measure give better or further effect to the implementation of the UNCRC in Scotland? 
This will inform Scottish Ministers’ duty to report to Parliament on children’s rights under the Children and Young People (Scotland) Act 2014.
The Youth Vision Strategy strengthens the implementation of the UNCRC in East Lothian by embedding children’s rights at the heart of youth work practice. 
The Youth Vision lists the definitive features of youth work:
· Young people choose to participate.
· Youth work builds from where young people are. 
· The young person and the youth worker are partners in a learning process.

These key features of youth work are rights based; it is all about the young person at the centre, about their needs and about that relationship with a youth worker. Youth Work is well placed to share information with young people about the UNCRC and their Rights. (Article 42 (knowledge of rights) as well as supporting support Article 31 (leisure, play and culture) by providing engaging and fun activities and informal learning directed by young people Article 29 (goals of education)  

The Youth Vision has three key goals: 
· Children and young people feel safer in their communities
· Children and young people’s ideas and experiences will be heard, listened to and acted upon
· Children and young people feel included in their communities

These contribute to the implementation of UNCRC: 

Safe: The Youth Vision upholds the importance of young people meeting safely, with peers and youth workers, it upholds relationships with trusted adults, this promotes Article 15 (freedom of association), Article 12 (freedom of expression) and Article 17 (access to information). Through sustaining safe youth work opportunities and trusted relationships with youth workers, young people report feeling safer and more supported in their communities. Aligning with Article 19 (protection from harm). 
Young people tell us: “Youth work takes us away from different environments where we might not be safe and offers a space for us to go where there are adults we trust.” 
Heard: The Youth Vision directly supports Articles such as Article 12 (the right to be heard), by providing spaces, opportunities, and tools for young people to be meaningfully involved in shaping decisions that affect them. Improving systems and support for young people’s meaningful participation will lead to policies and practices which better support the need of children and young people, aligning with Article 3 (best interests of the child). 
Young people tell us: “Young people’s views need to be listened to. We have ideas for the things that need to be improved or changed.” 
Included: The strategy also promotes inclusive opportunities that enhance wellbeing and belonging, particularly for those who may face barriers to participation, thereby advancing Article 2 (non-discrimination) and Article 23 (rights of children with disabilities). 
Young people tell us: “To feel included we need more options for us, as young people, this could be more mental health support to help to find work, or more free places to go. We want the same opportunities as other people get.” 
Through a youth work approach and the stated goals of the Youth Vision, it supports the implementation of the UNCRC in East Lothian Article 4 (implementation of the Convention). Giving tangible effect to the UNCRC and supporting Scottish Ministers in fulfilling their duty to report on children’s rights under the Children and Young People (Scotland) Act 2014. 


	6. 
	How have you consulted with relevant stakeholders, including involving children and young people in the development of the policy/measure?

In the original Youth Vision, 85 young people took part in an online survey. A Young People’s Advisory Group (6 young people) was developed to help shape the vision and was made up of young people between 12 and 24. Two of these young people are still involved today. This YPAG ran in parallel with a group of professionals from local authority and third sector working with young people. Together they helped shape the development of the Youth Vision. 

The Youth Vision was paused and in restarting this work a review has been undertaken. This initial consultation took the form of a café conversation where stakeholders were invited to restart the discussion. Stakeholders were from local authority and third sector with 30 partners attending the event. From this group, 10 signed up to be part of the Short Life Working Group, though an additional 7 have attended Short Life Working group meetings since then. 

The Short Life Working Group (a group of professionals est. Feb 2025), wanted to check if young people felt ‘Young People in East Lothian are Safe, Valued and Heard’ should remain the ‘vision’ of the Youth Vision. They have considered the feedback from 99 young people who have been involved in a consultation exercise. The young people were aged 7 – 20 from across East Lothian. This included feedback from Young Carers, North Berwick Youth Project, Recharge Youth Forums, PSG youth clubs, Dunbar Youth Club, Circle, Bridges Project, Haddington Youth Club, Young People at Springfest in Port Seton.
The SLWG has continued to meet in May and July 2025 to progress the work of the Youth Vision. 

74 young people participated in the Autumn 2025 public consultation leading to final revisions. 42 adults (youth workers, parents & carers and partners) participated in Autumn public consultation. 


	7. 
	What evidence have you used to inform your assessment?
The evidence base may include demographic information, academic research, service monitoring/inspection reports, service evaluation reports, user surveys, etc. In particular, look at what existing evidence tells you about children and young people’s views and experiences of the relevant service(s); and/or what it tells you about children and young people’s views of the policy proposal. Identify any gaps in the evidence base, and set out how you will address these.

The Impact of Youth Work Research 
The research undertaken in recent years captured how youth work improves outcomes for young people, the evidence has confirmed: 
· Youth clubs/groups are places which reduce isolation, create a sense of belonging and provide new experiences and opportunities for learning. 
· Young people recognise and articulate the importance of having a trusted adult and a safe space created by youth workers with whom they often form long term relationships continuing into young adulthood.
· The youth work settings are recognised as an inclusive, friendly, fun and safe environment that offers young people opportunities to develop. 
· Youth work supports young people to develop confidence and life skills and providing opportunities to achieve their potential. 

We included two research pieces in the Youth Vision document; The impact of Community Based Universal Youth Work in Scotland and The Impact of Community Based Universal Youth Work in Edinburgh (University Of Edinburgh and Youth Link Scotland) https://www.youthlink.scot/policy-influence/research/impact-of-universal-youth-work/)

· The Youth Vision is underpinned by and supports several key policies and approaches, particularly the UNCRC, The Promise, a trauma-informed approach and the Lundy Model of Participation.
· Continue to provide safe environments with supportive people to help children and young people developing confidence as active citizens (Space).

· Create and strengthen inclusive opportunities for young people to express their views (Voice).

· Build the capacity of adults and decision-makers to actively listen and respond meaningfully to young people’s views (Audience).

Information from surveys and data:

· 2,819 pupils took part in 2024/2025 Student Evaluation of Experience (SEE) Survey; 1059 in P6, 963 in S2 and 797 in S4. Their feedback on community-based wellbeing indicators shaped the Vision.
East Lothian Education, Student Evaluation of Experience (SEE) Survey 2024/2025. 
· 117 secondary pupils participated in Scottish Youth Parliament sessions and a related consultation on community needs, this shaped the Youth Vision 
· East Lothian by Numbers.
· East Lothian Poverty Profile.
· NHS Lothian Public Health Survey 2023.
· Young Scot Big Survey BIG Survey Report April 2024/ March 2025 detailing how young people feel about issues, particularly health and mental health, education and their rights. 
· East Lothian Local Outcome Improvement Plan consultation, 2025.
We have involved young people in the process of developing the Youth Vision as outlined at no.6. Their ideas, experiences and views have shaped the plan with Safe, Heard and Included being the 3 main aims which has developed the actions and measures of success within the Youth Vision. 
Quotes from this consultation have been included throughout this CRWIA. 


	8. 
	How will the impact of the policy/measure be monitored?
As part of the normal decision-making process, the implementation of the policy/measure should be monitored. Please set out plans for measuring the impact of your policy/measure, including how it will support public bodies in Scotland to meet their duties to safeguard, support and promote the wellbeing of children in their area. Wellbeing is defined by eight wellbeing indicators: Safe, Healthy, Achieving, Nurtured, Active, Respected, Responsible, and Included.


It is proposed that the 3-year Youth Vision will have an accompanying action plan requiring a Youth Vision Oversight group to be developed with a focus on monitoring and reporting, at least annually. Subject to approval, it is envisaged that the Youth Vision Oversight group will become a sub-group of the CLD partnership to which it will report. In addition to reporting to the Children’s Strategic Partnership and ultimately to the East Lothian Partnership. The Youth Vision action plan will continue to be included as an outcome/s within the CLD partnership plan 2025-2027. This proposal requires further thought, discussion and agreement with both the Short Life Working Group and the CLD partnership. 

The Youth Vision focus is on Safe, Heard and Included based on the views, ideas and experiences of young people. This supports and promotes the wellbeing of children and young people in East Lothian linked to the SHANARRI indicators within GIRFEC. 

The Youth Vision is linking with the East Lothian Plan or LOIP and the refresh of the Children’s Services Plan with reference and similar focuses being made within both these plans. Data and information have already been shared between all 3 of these plans with the ‘ask only once’ approach. Actions relating to the Youth Vision will link with both these documents and be part of their subsequent monitoring arrangements. 


	9. 
	How will you communicate to children and young people the impact of the policy/measure on their rights?
Providing information to children and young people on how their rights will be impacted helps to ensure that policy making is transparent. Are you publishing a child-friendly or accessible CRWIA?

The Short Life Working group needs to discuss how and if we will produce a child friendly CRWIA and if we will produce a child friendly version of the Youth Vision. 

The child friendly version might be an animation or video (depending on consultation with children and young people) that will widen accessibility.

The children and young people who have participated in the consultation exercises will be informed as to how we have used their opinions and views over the next 6 months. 

Alternative documents (e.g. Braille, large print, audiotape etc) are available through Council resources.
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