
Collaborative Approach
We will work with communities, providers, advocacy bodies, carers, supported
people and staff to commission, design and develop services. 

Prevention and Early Intervention 
We will focus on preventative and early intervention outcome-focused
approaches that promote independence, self-management and recovery.

Community Based Services
We will actively develop, enhance and promote community and home-based
services that support Right Care, Right Place, Right Time.

Deliver Value 
We will promote collaboration, innovation and value for money when
contracting services. 

Utilise Technology 
We will seek and identify means of using technology to enhance and
transform services. 

Ethical Commissioning
Contracting decisions will consider service sustainability, fair work, career
pathways, trade union recognition and the environment as well as price.

Equity and Access
We will seek to address health inequalities and promote equal  access to
services regardless of geography or population.

Supporting People
When contracting services our focus will be on supporting people and
delivering improved outcomes for individuals and carers. 

Legally Compliant
We will ensure compliance with relevant legislation and national policy.

Working together
for better care

Our commitments to partnering with providers to
deliver care that truly meets people’s needs.

Review the full East Lothian IJB Commissioning Strategy  and Market
Facilitation Statement online at www.eastlothian.gov.uk/elhscp


