East Lothian Partnership

East Lothian Plan 2026-2036
January 2026 Partners’ Update

East Lothian Partnership are engaged in the coproduction process for the Local Outcome Improvement Plan (LOIP) 2026-
2036. You might know this as the East Lothian Plan 2017-2027. This plan concentrates on what we as partners can
achieve by working together on specific issues, to reduce inequalities, and improve outcomes for East Lothian’s people.

East Lothian Partnership are currently finalising the new Local Outcome Improvement Plan Logic Models and actions.
Past updates can be downloaded via our Community Planning pages.

. . . . Rebranding of East Lothian
Final Combined Integrated Impact Officers Group finalise changes oy PlEnRins Fanneriis o

Assessment and Living Well survey identified at IIA and survey Board

What we’ve undertaken

Following feedback from the self-assessment last year which identified the need for a clearer partnership identity,
the ELC communications team has worked with the Partnership. They provided two new branding options,
including logo and tagline. We asked members of the Board to vote and provide feedback and the above design
was chosen with the tag line — Working together to promote healthy, safe communities and reduce poverty.

The Officers Group has continued to refine and finalise logic models, 1 to 3 year actions and 10 year impact for the
new Local Outcome Improvement Plan under the three themes; Living Well, Keeping Safe and Money Matters
The plan’s actions and the engagement process were examined at the final Combined Integrated Impact
Assessment (lIA) and Children’s Rights and Wellbeing Impact Assessment. Comments and changes suggested at
this session will be taken to the Officers’ Group on 11% February. The final paperwork will be available on the
website. https://www.eastlothian.gov.uk/community-planning

Area Partnership, ELTRP and AELCC Chairs met with Laurence Rockey and officers working on the plan to discuss
the improvement plan underway, any additional actions required and to receive an update on progress. From this,
consistent representation of community groups at the Board will be coordinated.

What we’re planning now

Between 3™ to 10" February, we are seeking feedback on changes to the Living Well theme and actions through a
public survey https://www.surveymonkey.com/r/YTKQF32

Following the IIA on 3™ February we are following up on actions from the combined Impact Assessment.

On 11™ February the Officers’ Group will meet to finalise actions.

Officers will return to strategic groups to update on the final outcomes and actions.

Design of the new Local Outcome Improvement Plan will commence from 16 February with the new branding.
On 9™ March we will seek approval of the Local Outcome Improvement Plan from the Governance Group.

Work on new sub site for East Lothian Community Planning Partnership and Communications Plan is progressing

For more information please contact: elp@eastlothian.gov.uk
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