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Section 1: Screening

1.1 Briefly describe the policy/proposal/activity you are assessing.
Set out a clear understanding of the purpose of the policy/ proposal/ activity being developed or reviewed (e.g. objectives, aims) including the context within which it will operate.

The East Lothian Partnership is the Community Planning Partnership (CPP) in East Lothian, which is required under the Community Empowerment Act (2015).[footnoteRef:1] [1:  https://www.gov.scot/publications/community-empowerment-scotland-act-2015-part-2-community-planning-guidance/pages/1/] 


The East Lothian Partnership brings together a range of bodies who have equal responsibility for community planning including; Police Scotland, Scottish Fire and Rescue Service, Edinburgh College, NHS Lothian, Health and Social Care Partnership, Queen Margaret University and East Lothian Council.

The East Lothian Partnership is co-producing a new Local Outcome Improvement Plan 2026-2036 which is a statutory document, required under section 6 (1) and 8 of the Community Empowerment Act.[footnoteRef:2]   [2:  https://www.gov.scot/publications/community-empowerment-scotland-act-2015-part-2-community-planning-guidance/pages/8/] 

The Local Outcome Improvement Plan will identify where collective action engaging prevention and early intervention, can address the inequalities which exist in the 3 key areas (Living Well, Keeping Safe and Money Matters) that communities and data have identified, to bring change and improve outcomes, for the communities which need it most.  This is set out in Schedule 2 of the Community Empowerment Act:
Effective community planning focuses on where partners' collective efforts, can add most value for their local communities, with particular emphasis on reducing inequalities. The CPP has a clear and ambitious vision for its local area. This focuses community planning on a small number of local priorities where the CPP will add most value as a partnership - in particular by improving outcomes for its most vulnerable communities and moderating future demand for crisis services. The CPP is clear about the improvements it wishes to make locally on these priorities, and is committed to prevention and early intervention as a way to contribute to these improvements. [footnoteRef:3] [3:  https://www.gov.scot/publications/community-empowerment-scotland-act-2015-part-2-community-planning-guidance/pages/3/] 


1.2 What will change as a result of this policy?
The Local Outcome Improvement Plan 2026-2036 will focus partners’ collective efforts on Living Well, Keeping Safe and Money Matters. The East Lothian Partnership’s current Local Outcome Improvement Plan 2017-2027[footnoteRef:4], which is being ended early in December 2025, focused on Prosperous, Community Minded and Fair. [4:  https://www.eastlothian.gov.uk/downloads/file/22812/the_east_lothian_plan_2017-27
] 

The Local Outcome Improvement Plan will seek to align and deploy resources in support of the agreed priorities which will be likely to bring change to;
· Funding available through community planning partners with new focuses around the plan’s priorities i.e. One Council Partnership, Holiday Hunger, Mental Health and Wellbeing, Area Partnership, Police Scotland etc.
· A review of the current Community Planning structure in East Lothian which will include;

· A clearer focus for the Community Safety strategic group around the Keeping Safe priority and a need to review membership to reflect partners working on priorities 
· The establishment of a new strategic group to lead on the Living Well priority
· The realignment of the Poverty Working Group as a key strategic group of the ELP leading on the Money Matters priority
· A changed focus for the remaining current strategic groups Children’s Strategic Partnership, Connected Economy Group and Community Justice Group to reflect these key themes and priorities
· A changed focus for Local Community Planning partners, our 6 Area Partnerships, in East Lothian; North Berwick Coastal, Musselburgh, Preston Seton Gosford, Haddington and Lammermuirs, Dunbar and East Linton and Fa’side.

1.3 Deciding if a full Impact Assessment is needed. 

Please answer the following questions:

	
	Yes
	No

	1. The policy/ proposal has consequences for or affects people e.g. how they can access a service?
	x
	

	2. The policy/proposal has potential to make a significant impact on equality?
	x
	

	3. The policy/proposal is likely to have a significant environmental impact?
	x
	

	4. The policy/ proposal has implications for the storage/ collection of personal data?
	x
	



· If you have answered yes to questions 1 and 2 above, please proceed to complete the Integrated Impact Assessment. If you have answered No then an IIA does not need to be completed. Please keep a copy of the screening paperwork.

· If you have identified that your project will have a significant environmental impact, please proceed to complete the Integrated Impact Assessment. You will also need to consider whether you need to complete a Strategic Environmental Assessment. Please contact 

· If you have answered yes to question 4, please seek further advice from the Data Protection Officer. 



__________________________________________________________________
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Please complete all sections.
	0.
	East Lothian Partnership
Local Outcome Improvement Plan 2026-2036

	1.
	The East Lothian Partnership is the Community Planning Partnership in East Lothian, which is required under the Community Empowerment Act (2015).[footnoteRef:5] [5:  https://www.gov.scot/publications/community-empowerment-scotland-act-2015-part-2-community-planning-guidance/pages/1/] 


The East Lothian Partnership brings together a range of bodies who have equal responsibility for community planning including; Police Scotland, Scottish Fire and Rescue Service, Edinburgh College, NHS Lothian, Health and Social Care Partnership, Queen Margaret University and East Lothian Council.

The East Lothian Partnership is co-producing a new Local Outcome Improvement Plan 2026-2036 which is a statutory document, required under section 6 (1) and 8 of the Community Empowerment Act.[footnoteRef:6]   [6:  https://www.gov.scot/publications/community-empowerment-scotland-act-2015-part-2-community-planning-guidance/pages/8/] 

The Local Outcome Improvement Plan will identify where collective action engaging prevention and early intervention, can address the inequalities which exist in the 3 key areas (Living Well, Keeping Safe and Money Matters) that communities and data have identified, to bring change and improve outcomes, for the communities which need it most.  This is set out in Schedule 2 of the Community Empowerment Act;
Effective community planning focuses on where partners' collective efforts, can add most value for their local communities, with particular emphasis on reducing inequalities. The CPP has a clear and ambitious vision for its local area. This focuses community planning on a small number of local priorities where the CPP will add most value as a partnership - in particular by improving outcomes for its most vulnerable communities and moderating future demand for crisis services. The CPP is clear about the improvements it wishes to make locally on these priorities, and is committed to prevention and early intervention as a way to contribute to these improvements. [footnoteRef:7] [7:  https://www.gov.scot/publications/community-empowerment-scotland-act-2015-part-2-community-planning-guidance/pages/3/] 


	2.
	What aspects of the policy/measure will affect children and young people Remember, the UNCRC articles include non-citizen and undocumented children and young people. 

The LOIP will affect all children and young people and UNCRC articles, as it seeks to address poverty and inequality, concentrating work on those who need it most, to bring better outcomes for their lives through an early intervention and prevention approach.

	3.
	What likely impact will the policy/measure have on children and young people? Please consider both direct and indirect impacts.

‘Direct’ impact refers to policies/measures where children and young people are directly affected by the proposed changes, e.g., in early years, education, child protection or looked after children (children in care). 
‘Indirect’ impact refers to policies/measures that are not directly aimed at children but will have an impact on them. Examples include welfare reforms, parental leave, housing supply, or local transport schemes.
Impact can be positive or negative, specific or disproportionate
Direct Impact will include;
· Living Well – positive impact on young people’s mental health and wellbeing, seeking to improve their understanding of managing their wellbeing and providing support whilst waiting for assistance for this or a Neurodiverse diagnosis.  It will seek to promote the importance of young people being connected with others across a range of settings in school, family and community.  The focus on young people being physically active through a range of spaces, places and health choices.  
· Keeping Safe – positive impact in supporting young people to make informed decisions about their use of phones and staying safe online, seeking to promote active citizens, cross generational relationships and characteristics of good neighbourhoods, raising awareness of healthy relationships, informed choices around substances and raise awareness on the impact of climate adaptation
· Money Matters – positive impact in supporting young people with financial literacy and income maximisation, training and work, impacts of climate change for those facing inequality and ensuring services engage with children and young people in a trauma informed way.

	
	Indirect Impact will include;
· Living Well – positive impact on parent/carers mental health and wellbeing, seeking to improve parent/carers understanding of managing their wellbeing and providing support whilst waiting for assistance for their own or child’s mental health or a Neurodiverse diagnosis.  It will seek to promote the importance of parents and families being connected with others across a range of settings in school, family and community.  The focus on parents and families being physically active through a range of spaces, places and health choices.  
· Keeping Safe – positive impact in supporting parents/carers to make informed decisions about their own and their children’s use of phones and staying safe online, seeking to promote active citizens, cross generational relationships and characteristics of good neighbourhoods, raising awareness of healthy relationships, informed choices around substances and raise awareness on the impact of climate adaptation
· Money Matters – positive impact in supporting parents/carers with financial literacy and income maximisation, training and work, impacts of climate change for those facing inequality and ensuring services engage with parents and families in a trauma informed approach.

	4.
	Which groups of children and young people will be impacted? This can refer to any grouping of children or young people by a shared characteristic – not just age or setting but the circumstances in which they are living. 
All children and young people will be impacted, but those most significantly positively impacted will be those with protected characteristics and facing poverty and inequality.  Children and young people who are;
· young carers/care experienced 
· living with disabilities
· living with long term health conditions
· Unaccompanied Asylum Seekers
· Male
· Young parents
· Living with substance use issues
· from rural communities
· in families from invisible communities – gypsy/traveller community, farming and agriculture, fishermen, veterans etc.
· from ethnic minorities communities
· living with families in deprived communities, single parent households and in work poverty

	5.
	Is a Children’s Rights and Wellbeing Impact Assessment required?
Please state if a CRWIA will be carried out or not. Please explain your reasons. 
YES


	6
	If you are not proceeding to a full CRWIA, please sign off.

[bookmark: _Toc86926900]Head of Service signature: 
Date of Sign off:















Section 2: Integrated Impact Assessment

2.1 Have those who are affected by the policy had the opportunity to comment on new proposals?

The work to identify the key themes and priorities of the new Local Outcome Improvement Plan, has taken place from March – October 2025.  We have worked with a range of key partners who have trusted relationships with communities and who may have also recently carried out research which could inform this plan.  We used the process of IIA/CRWIA as a planning tool to make sure that we had represented of protected characteristics and identify where data gaps needed further work.

The outcome of this co-production work is detailed in an extensive Engagement Report.[footnoteRef:8] The engagement took consideration of The Lundy Model[footnoteRef:9] for working with Children and Young People and the National Standards of Engagement.[footnoteRef:10] [8:  https://www.eastlothian.gov.uk/info/210592/community_planning/12445/east_lothian_partnership/5 ]  [9:  https://www.unicef.org.uk/rights-respecting-schools/resources/teaching-resources/guidance-assemblies-lessons/the-lundy-model-article-12-in-practice/ ]  [10:  https://www.scdc.org.uk/what/national-standards/ ] 
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We worked with community partners to design facilitation packs[footnoteRef:11] which could be used within safe community settings to gather the voice of communities and reach easy to ignore voices. [11:  https://www.eastlothian.gov.uk/downloads/download/14018/local_outcome_improvement_plan_2026-2036_discussion_facilitation_guide  https://www.eastlothian.gov.uk/downloads/download/14017/local_outcome_improvement_plan_2026-2036_children_and_young_person_facilitation_guide ] 


A summary of the engagement is provided below;
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In October 2025, after working with a key officer’s group, on reframing the language of the Local Outcome Improvement Plan, we had a survey available for 2 weeks 13/10/25 to 27/10/25 to allow community members to feedback;
· Did they agree with the priorities of the Living Well, Keeping Safe and Money Matters
· To ask if there was anything missing, or any other comments they would like to make?
This was completed by 23 people;
· 95% agreed with theme and priorities for Living Well, with 5% providing another comment on new measurements for green and natural spaces.  Anything missing comments covered unpaid carers, neurodivergence, prevention, prioritisation and pump tracks.  All of these are integrated into the LOIP with exception of Pumps Tracks which is an already progressing piece of work and sits within East Lothian Physical Activity and Sports Strategy
· 95% agreed with theme and priorities for Keeping Safe, with 5% providing another comment on uncared for spaces and feeling safe.  Anything missing comments covered unpaid carers, substance use impact on wider families, prevention, communication and media, CCTV, Neurodivergence and screen time and light pollution.  Unpaid carers, substance use, prevention and Neurodivergence are all included as priorities within the LOIP.  Lighting, CCTV and uncared for spaces are a single agency priority under East Lothian Council and therefore not relevant for the LOIP.  Some of these have also been highlighted in the East Lothian Council Open Space Strategy.  Communication and media and good news stories about the work of our young people, rather than only negative stories, has been highlighted in East Lothians Youth Vision.
· 95% agreed with themes and priorities for Money Matters, with 5% providing an additional comment on childcare.  Anything missing comments included; unpaid carers, child poverty, better local jobs and agriculture schemes.  Unpaid carers, child poverty and better local jobs feature in the LOIP with growth sectors for future skills and perceptions of sectors identified.

2.2 What information/data have you used to inform the development of the policy to date? 

For the Engagement Report we gathered 144 pieces of data representing 24,599 voices, along with a Strategic Needs Assessment [footnoteRef:12] which highlighted the challenges for East Lothian through data. [12:  https://www.eastlothian.gov.uk/downloads/file/35094/2024_strategic_needs_assessment ] 


The Engagement Report included a range of methods of data collection including;

· Surveys 
· Place Standard Tool 
· Strategies
· Meetings
· Activities at events 
· Facilitated workshops and sessions carried out by partners using co-produced facilitation packs
· Wider Research available

Data was gathered from 45 organisations who worked with Children, Young People and Families 0-25 years of age.

Children, YP and Families - Organisations, Partner Agencies, Departments, Policies and Plans Incorporated 

	Aberlour Perinatal and Neo Natal Befriending Service
	North Berwick Pupil Council

	Action for Children
	Olivebank

	Bridges Project
	Pennypit Community Development Trust

	Can Do
	Pennypit Special Needs Youth Club

	Circle
	Place Making returns from Young People

	Dads Work
	Port Seton ASN

	Early Child Development transformational change programme
	Pennypit Community Development Trust

	Edinburgh College
	Port Seton Centre Youth Club

	ELCAN report
	Preston Seton Gosford Area Partnership

	Families Together
	Queen Margaret University

	Families Together: Dads Work
	Recharge

	Fa’side Women and Girls
	Schools See Survey

	Growing and Changing
	Specialist Youth Workers

	Haddington Bridge Youth Club
	Spring Fest – Growing and Changing

	Health Visiting Team
	Skills Development Scotland

	Home Start
	Stay and Play Pennypit

	LGBT Youth Scotland
	Team United

	Local Development Plan – ELPA, Play Scotland and MSYPS, Edubuzz survey
	Thrive CIC

	MELDAP scoping report
	Tiny Rights Detective

	Mental Health and Wellbeing Practitioners
	Unaccompanied Minors and Asylum Seekers

	Mental Health Youth Workers - Single Point of Access 
	Who Cares

	MSYPs
	Young Carers

	MYPAS
	Young Police Volunteers

	My Voice Matters - Children’s Services ELC
	Your Vision: Support for Young Women in East Lothian – YWM, Edinburgh Rape Crisis and Women’s Aid

	NB Youth Project
	Youth Vision



Community Data - Organisations, Partner Agencies, Departments, Policies and Plans Incorporated 
As well as the Place Standard Tool we analysed 80 pieces of engagement. This includes submissions from organisations engaging on LOIP themes who used a different format from the participation packs, as well as reports and surveys already undertaken with communities.
Community Data - Organisations, Partner Agencies, Departments, Policies and Plans Incorporated 
	Document
	Organisation

	Meetings
	

	1. Antisocial Behaviour Overview Group 
	East Lothian Partnership

	1. Sight Scotland LOIP conversation - issues facing Blind population
	Sight Scotland

	1. National Gender Identity Healthcare Reference group
	Scottish Government

	1. RSABI
	RSABI

	1. Migrant Worker Support
	Musselburgh CAB

	1. CAPP 
	PSG

	1. CAPP
	Musselburgh

	1. CAPP
	Dunbar

	1. Kinship Carers
	East Lothian Council

	1. Deaf Action Scotland
	Deaf Action Scotland

	Engagement
	

	1. CAPS East Lothian drug & alcohol collective advocacy group’s feedback on EL services Session 1
	CAPS

	1. CAPS East Lothian drug & alcohol collective advocacy group’s feedback on EL services Session 2
	CAPS

	1. “Lived Experience: Can You Hear Us?” – CAPS People’s Conference 2024
	CAPS

	1. Blindwells Community Audit
	Blindwells Beacon team

	1. Community Conversations: Real stories, Real Struggles and a Call for Change
	East Lothian Foodbank

	1. East Lothian Residents Survey
	East Lothian Council

	1. LDP Evidence Report Engagement 
	East Lothian Council

	1. LOCAL OUTCOME IMPROVEMENT PLAN (LOIP) 2025
	Thrive East Lothian CIC

	1. PSG Computer Club
	Preston Seton Gosford Area Partnership

	1. Walkers and Talkers
	Preston Seton Gosford Area Partnership

	1. Musselburgh Area Partnership
	Musselburgh Area Partnership

	1. Preston Seton Gosford Area Partnership
	Preston Seton Gosford Area Partnership

	1. Growing and Changing
	Growing and Changing

	1. Your Vision: Support for Young Women in East Lothian
	YWCA Scotland – The Young Women’s Movement

	1. Our voices Our future
	Acorn ARC

	1. Briefing Paper
	FaSide Women and Girls

	1. Open Spaces Consultation
	Scottish Women’s Budget Group

	1. Briefing Paper
	Fa’side Women and Girls

	1. Planning Older Peoples Services
	HSCP

	1. Report on Consultation responses/findings – Tree and Woodland Strategy 2023
	East Lothian Council

	1. Older Persons Pilot Signal
	VCEL

	Strategies          
	

	1. Draft East Lothian Open Space Strategy Refresh 2025  
	East Lothian Council 

	1. EAST LOTHIAN CLIMATE ACTION NETWORK (ELCAN’S) RESPONSE TO EAST LOTHIAN COUNCIL’S CLIMATE CHANGE STRATEGY   
	ELCAN

	1. East Lothian-Wide Vision for a Thriving, Sustainable Future
	ELCAN

	1. Review of the East Lothian IJB Strategic Plan – Report to IJB
	HSCP

	1. Scotland’s Population Health Framework 2025–2035
	Scottish Government

	1. Specialist Public Health System Offer to Community Planning Partners
	Public Health Scotland

	1. Antisocial Behaviour - Whose responsibility? Towards a more effective response to antisocial behaviour in Scotland
	Independent Working Group on Antisocial Behaviour

	1. Review of East Lothian IJB Strategic Plan
	East Lothian Health and Social Care Partnership

	1. Lothians and Scottish Borders Local Policing Plan 2023–2026
	Police Scotland

	1. [bookmark: _Hlk206407371]Community Wealth Building - a progressive economic model
	East Lothian Council

	1. East Lothian Council’s Background Paper on Placemaking and 20-Minute Neighbourhoods
	East Lothian Council

	1. East Lothian Poverty Plan 2024-2029 engagement
	East Lothian Partnership

	1. Carers Strategy
	East Lothian Council

	Wider data – informing plans
	

	1. East Lothian Council Business Base Survey 2023
	East Lothian Council 

	1. East Lothian Advice Consortium
	East Lothian Advice Consortium

	1. Enjoy Leisure Physical Activity Referral Programme
	Enjoy Leisure

	1. Trends in DNA (did not attend appointments)
	Public Health Survey

	1. IJB Paper - Prevention
	Public Health

	1. The Christie Commission 10 years on
	Scottish Government

	1. IJB Engagement Feedback 2022-25
	IJB

	1. EMPCC Annual Report 2024-2025
	East Lothian and Midlothian Public Protection Committee

	Area Plans
	

	1. NBCAP data from various plans
	North Berwick Coastal Area Partnership

	1. NBC HWA
	North Berwick Coastal Area Partnership

	1. NBC OTM
	North Berwick Coastal Area Partnership

	1. NBC Climate Action Workshop
	North Berwick Coastal Area Partnership

	1. DELAP Area Plan
	Dunbar and East Linton Area Partnership

	1. NBCAP Area Plan
	North Berwick Coastal Area Partnership

	1. Preston Seton Gosford Area Plan
	Preston Seton Gosford Area Partnership

	1. Haddington and Lammermuir Area Partnership input
	Haddington and Lammermuir Area Partnership

	1. Musselburgh Area Plan Engagement
	Musselburgh Area Partnership

	Research
	

	1. Rainbow Britian (2002)
	Stonewall

	1. Polling on trans people
	Stonewall

	1. LGBT in Scotland - Work Report (2018)
	Stonewall

	1. LGBT in Scotland - Work Report (2018)
	Stonewall

	1. Gender Inequality and Poverty
	Scottish Women’s Budget Group

	1. Climate Change and Community Safety
	Scottish Community Safety Network

	1. Support for Gypsy’s and Travellers
	See Me

	1. Prevention for mental health questions
	Mental Health Foundation

	1. Improving the Lives of Scotland Gypsy/Travellers 2
	Scottish Government

	1. Compelled Conformity
	LGB Alliance

	1. SNA Wheelchair and Specialist housing 2021
	East Lothian Council

	1. Scottish Housing Conditions Survey
	East Lothian Council

	1. Public Health Data by SIMD
	NHS Lothian

	1. Rural Housing Survey
	East Lothian Council

	1. Rural Wellbeing: Geography of opportunity
	OCED

	1. Presentation of Emerging Findings 2023
	STANTEC

	Place Standard Tool
	

	1. Tenant Involvement Group x4
	East Lothian Housing Association

	1. Mothers and Carers x 5
	Home Start East Lothian

	1. Fathers x 5
	Dads Work 



Follow up meetings have been held regarding the Local Economy and Housing Strategies.


2.3 [bookmark: _Hlk214959001] What does the evidence/ research suggest about the policy’s actual or likely impact on equality groups and those vulnerable/ or experiencing socio-economic disadvantage?
	Evidence 
	Comment

	Which groups are in particular need of this service?
	Community Planning seeks to address inequality and poverty and the engagement and data recognises that there are certain groups more likely to face these challenges;
· People living in deprivation
· People with disabilities
· Single households and Parents
· Invisible Communities – farmers, fishermen, migrant workers, rural communities, Gypsy/Traveller community
· Children and Young People
· Care Experienced
· Refugees and Asylum Seekers
· LGBTQ+ community
· Older people
The coproduction of this new Local Outcome Improvement Plan (LOIP) has ensured the voice of these groups with lived experience has been embedded, whilst being mindful of trauma informed approaches.  By creating safe places for communities to share their experiences, within trusted relationships, we have a stronger representation of lived experience and the solutions the community is recognising for themselves.  We want to continue to harness this empowerment and capacity building in communities and it is included within our improvement plan for the East Lothian Partnership with support particularly from VCEL.  
During the coproduction process we heard that communities did not feel listened to, and that they were often being asked the same questions multiple times.  The work on the LOIP will be fed into a new Partnership Community Engagement and Participation Strategy to continue to build on learning through this process.
Protected Groups have had the opportunity to both comment on what the key themes are that they face, along with identifying priorities within this.  
Engagement Work
With Children, Young People and families out of the 64 data sets;
· 45 out of 64 highlighted health with mental health (with key topic through SPA Anxiety), peer support, substance misuse, domestic abuse, neurodivergence, LGBTQ+ particularly access to trans healthcare, male carers (dads), activities, social isolation (and Mental health) of unaccompanied minors and asylum seekers and social isolation (and Mental health) for peri and neonatal mothers and those with younger children.

· 41 out of 64 highlighted safety at home (crossing over with health) or community with domestic abuse, the prominence around feeling safe in their community and having safe places for young people to go.  LBGTQiA+ members commented on trans inclusive spaces and transphobia. There was a large proportion of feedback around areas with poor lighting, walkways, maintained or dirty areas feeling less safe by most youth groups.  Some groups such as Young Police Volunteers commented that more police on the streets made them feel safer and others such as Recharge said for them seeing police makes them feel less safe, as there must have been trouble.  Issues around youth homelessness and safety in communities was highlighted by Action for Children.  There was points raised on use of electric bikes etc on pavements or roads in an unsafe manner from Dads Work.

· 26 out of 64 highlighted poverty either with food, warm homes or cost of living including transport this varied from families through to students (childcare costs were also high feature).  The issues of studying and managing work and bills was raised by students.  Access to cheap and healthy foods as opposed to takeaway was highlighted.  There was also feedback around financial education such as opening a bank account through See Survey in Schools, Unaccompanied Asylum Seekers, Care experienced young people and Olivebank, with the need for life skills.  Cost of transport/access to transport was raised by parents and those living more rurally.
With Community out of the 80 data sets;
· 125 comments or outcomes were related to health, with strong calls for coordinated and early action on mental health, shifting towards community care from acute care, and developing strategies for managing long-term conditions and frailty. Community responses highlighted GP access and local care as a key health priority, as well as increasing opportunity for physical activity and data showed how health outcomes deteriorate for those in high SIMD.  The need for culturally appropriate services for our ethnic minority, migrant workers, gypsy and traveller and LGBTQ+ communities.  Supporting our elderly population with mobility, frailty and falls.  

· 109 comments or outcomes were related to poverty, with strong calls for further investment in local advice and advocacy, gypsy and traveller communities needs around low literacy for benefit support, migrant workers and others on low incomes, access to the essentials and support with the cost of living, fuel poverty, more targeted use of resources, and actions on housing.  Kinship carers are often living in poverty due to their additional responsibilities, people in rural areas struggling with the expense of private housing costs and older adults dealing with income stability.

· 76 comments or outcomes were related to community safety, with calls for a wider range of early intervention and preventative work, including for example the expansion of mediation and restorative justice, and development of a Youth Work Strategy that would see investment in diversionary projects and safe spaces.  The safety of our ethnic minority and LGBTQ+ communities was commonly raised.
The priorities of Living Well (health), Keeping Safe (Safety at Home and in the community) and Money Matters (poverty) were identified directly from this feedback.  The priorities under these themes came from the detail provided by communities:
Living Well – Wellbeing, Waiting Well, Staying Connected and Being Physically Active.
Keeping Safe – Online and Phone Safety, Safer Communities, Gender Based Violence and Abuse, Substance Use, Climate Resilience,
Money Matters – Good quality jobs that pay fairly, Enough Money from Benefits, A good life with access to the Essentials, Climate Change Ready, Stigma and Trauma Informed, with lived experience.
A survey monkey was made available for 2 weeks to check that communities agreed with the priorities and if they felt there was anything missing. This short consultation period was deemed appropriate due to the extensive initial consultation and amount of information already received.

	What level of service uptake/ access is there from protected and vulnerable groups?
	

	Can you identify positive outcomes for service users
	

	What is the service user experience of those from protected or vulnerable groups?
	

	What opportunity have those from protected groups had to co-produce or comment on the service/ plans?
	



2.4 How does the policy meet the different needs of groups in the community? 

	Equality Groups
· Older people, people in the middle years
 
· Children and young people children

· Women, men and transgender people (includes issues relating to pregnancy and maternity)

· Disabled people (includes physical disability, learning disability, sensory impairment, long-term medical conditions, mental health problems)

· Minority ethnic people (includes Gypsy/Travellers,  migrant workers)

· Refugees and asylum seekers 

· People with different religions or beliefs (includes people with no religion or belief)

· Lesbian, gay, bisexual and heterosexual people 

· People who are unmarried, married or in a civil partnership

	Equality is a key underlying priority of the East Lothian Partnership and the engagement with communities has shown how many groups face multiple characteristics which place them in greater risk of barriers to support and services.

The Local Outcome Improvement Plan engagement has detailed under each of the themes; Living Well, Keeping Safe and Money Matters which groups are most likely to be adversely affected by these inequalities.  This was identified by communities and data and included in the survey process in October to sense check there was nothing missing.

The identification of these groups will aid a targeted response in making sure the partnership concentrates their limited resources on the communities which require the most support.  The engagement process has forged links with community organisations supporting these groups to ensure we can continue to work with these groups to find collective solutions.

IIAs were used throughout the engagement process to ensure sufficient participation with each protected characteristic, and any gaps in the evidence we had gathered. Further evidence or data from this group was then found. 

	Those vulnerable to falling into poverty
· Unemployed
· People on benefits
· Lone Parents 
· Care experienced children and young people
· Carers (including young carers)
· Homeless people
· Those involved in the community justice system
· People with low literacy/numeracy 
· Families with 3 or more children
· Those with a child/ children under 1
	Poverty is a key theme of the plan under ‘Money Matters’.  The Local Outcome Improvement Plan will seek to embed the Poverty Action Plan and identify collective work of community planners through the Poverty Working Group and subgroups to improve outcomes for groups most affected by poverty.  The East Lothian Partnership’s Community Justice group will refresh their own Community Justice Outcome Improvement Plan (CJOIP) after the publication of the LOIP.

	
Geographical communities
· Rural/ semi rural communities
· Urban Communities 
· Coastal communities 
· Those living in the most deprived communities (bottom 20% SIMD areas)
	Geographical communities have been a key feature of the engagement, theme and priority setting for the LOIP.  The rural and coastal nature of East Lothian, along with wards in the west which face SIMD deprivation, are characteristics which are reflected in the plan.  SIMD data along with feedback from these communities through community partners and key agencies such as RSABI, Fishermen’s Mission etc have been able to reflect the issues these communities face.  Coastal erosion and adaptation are a feature which we heard clearly from our coastal communities and is reflected in two priorities under the Keeping Safe and Money Matters themes. 

	Communication Needs:
· Gaelic Language Speakers 
· BSL users
· English as a Second Language
· Other e.g. Deafblind, Plain English, Large Print 
	We have liaised with Sight Scotland, Polish Café and RNID not only on the communication needs, but also ways to better engage these communities.

We have used plain English pages on the ELC website and videos with words and sound which can also be translated through Read Me function on ELC website to ensure that information is accessible.  We have been producing easy read and child friendly materials throughout the engagement process.



2.5 Are there any other factors which will affect the way this policy impacts on the community or staff groups? 

No

2.6 Is any part of this policy/ service to be carried out wholly or partly by contractors?
If yes, how have you included equality and human rights considerations into the contract?
No

2.7 Have you considered how you will communicate information about this policy or policy change to those affected e.g. to those with hearing loss, speech impairment or English as a second language?
 
The new Local Outcome Improvement Plan 2026-2036 will be available through partner websites, as well as distribution through communications in local press, local community planning and community partners.  
To ensure information is as accessible as possible we will commit to;
· All documents will be ‘accessibility checked’ in Word to highlight and solve most accessibility issues within the document, to the best of the team’s ability.
· We will create a Plain English version on the East Lothian Council website to allow for translation or Recite Me translation, which allows people to translate, change contrasts and colours and read the website aloud.
· We will create an easy read and children and young person’s version of the Plan
· Any images, charts and tables within the LOIP will be provided with Alt Text to increase accessibility of the documents.
· The council offers a Translation and Interpretation Service and will respond to requests for the plan to be available in the requested language including BSL. Services arranged include: 
• Interpretation in a wide range of world languages;
• Phone interpretation;
• Translation;
• BSL signing;
• Lip-speaking;
• Note-taking;
• Braille;
The service is provided by accredited interpreters and translators. All frontline staff are provided with language charts, which help clients with no English to identify their own language, so that interpretation support can be arranged. Service requests can be also made by emailing translation@eastlothian.gov.uk . 

2.8 Please consider how your policy will impact on each of the following?
	Equality and Human rights
· Promotes / advances equality of opportunity e.g. improves access to and quality of services
· Promotes good relations within and between people with protected characteristics and tackles harassment
· Promotes participation, is inclusive and gives people control over decisions which affect them
· Preserves dignity and self-respect of individuals (does not lead to degrading treatment or stigma)
· Builds support networks, resilience, community capacity

	Comments:
The East Lothian Partnership Local Outcome Improvement Plan (LOIP) aims to bring together statutory and community bodies to address poverty and inequality and improve outcomes for the communities that need it most.  By working with communities through their active participation, it seeks to improve service delivery and bring change to better meet need.
· Promotes / advances equality of opportunity e.g. improves access to and quality of services
The LOIP aims to reduce poverty and inequality and has had a focus on communities and services where people are likely to be impacted.  Positive discrimination will be one element of the plan where targeted work needs to be undertaken to address inequality of access to services by certain communities – one example is rural and coastal communities – farmers, agriculture, fishermen, Gypsy/Traveller communities.  
· Promotes good relations within and between people with protected characteristics and tackles harassment
In the Keeping Safe theme protected characteristic harassment and abuse has been highlighted to be addressed in two of the priority areas; Safer Communities and Gender Based Violence and Abuse,  where we have heard clearly and particularly from Ethnic Minority and LGBTQ+ communities that they do not feel safe.  Work with the Community Safety Strategic group of the East Lothian Partnership will be key to delivering on actions with EMPPC, ELC Public Protection and Connected Communities Teams and Police Scotland will be key partners.  Work undertaken by EMPPC on training and briefings to raise awareness for practitioners, along with community groups and youth sessions can help to address healthy relationships and good neighbourhood principles.  The powers of Police Scotland and ELC Public Protection team can concentrate on tackling any criminal activities.
· Promotes participation, is inclusive and gives people control over decisions which affect them
Participation in the development and ongoing work of the East Lothian Partnership is key to the delivery of this plan.  Our partners across East Lothian, have worked with communities to ensure a wide range of voices have been represented.  The Community Planning Structure is currently being reviewed, along with a new Participation and Engagement Strategy, which were outcomes of the Improvement Service Self-Assessment, undertaken with the Governance Group and Local Community Planning Partners – Area Partnerships, East Lothian Association of Community Councils and East Lothian Tenants and Residents Panel.  Work with VCEL seeks to develop a longer-term model of a Community Panel with representation and voice to influence and empower community control over decisions.
· Preserves dignity and self-respect of individuals (does not lead to degrading treatment or stigma)
In each of the three themes of the East Lothian Partnership Local Outcome Improvement Plan the approach of stigma-free, trauma informed, and cultural humility has been presented by communities.  
Within the Money Matters theme there is a thematic subgroup and focussed action around Stigma, Trauma Informed with lived experience.  The highlighted action of further training for professionals engaging communities and services in this area has been identified and also the need to ensure the voice of these communities is embedded into service design and delivery.  
The work of the Working for Change Collecting and Growing and Changing are currently two key groups with lived experience who have fed into this process, but we have heard from all communities including those with substance use challenges that they want to be treated with respect and dignity, in a non-judgmental environment.  Substance Use is a priority area within the Keeping Safe Theme.  
The Officers Group who have been working to shape the new LOIP based on community feedback and data has been careful to frame the new LOIP in language that does not stigmatise groups.  We have also reflected this language back to communities for feedback.
· Builds support networks, resilience, community capacity
Community Planning focuses on a range of partners working together to build community capacity and community supports, and in a time where resources are limited looking to how we can use our resources more effectively as well as empowering communities to come up with their own solutions.  Some of the actions in the plan reflect directly solutions and suggestions from communities i.e. social prescribing and training on cultural humility.



	Reduces Poverty
· Maximises income and/or reduces income inequality
· Helps young people into positive destinations
· Aids those returning to and those progressing within the labour market
· Improves employability skills, including literacy and numeracy
· Reduces the costs of taking part in activities and opportunities
· Reduces the cost of living 


	Comments :
‘Money Matters’ (Poverty) is a key theme of the Local Outcome Improvement Plan and links with the existing Poverty Plan 2024-2028 and Poverty Working Group.  This includes 5 working groups which work through a logic model toward agreed actions and measures;
Good Quality Jobs that Pay Fairly, Enough Money from Benefits, A good life with access to the Essentials, Climate Change Ready and Stigma and Trauma Informed with Lived Experience. Issues raised under the theme of Money Matters align with this existing work and the LOIP will expand and complement existing work, including 
· Maximises income and/or reduces income inequality
The Good Quality Jobs that Pay Fairly priority includes launching an employer engagement drive to increase Real Living Wage accreditations and promoting Ethical commissioning for fair work.  The latter is particularly in response to the number of private home social care agency, and the lack of correlation with Real Living Wage for those employed.
[bookmark: _Hlk214885481]Targeted work around income maximisation is included in the priority Enough Money from Benefits when considering key groups who are likely to be disadvantaged; Increase income maximisation for priority groups for now and for the future (people with disabilities, carers, families with under‑5s, lone parents).  This action recognises that whilst these groups are affected by low income now, they are also likely to be disadvantaged in the future with pensions.
· Helps young people into positive destinations
The Good Quality Jobs that Pay Fairly priority includes reducing the number of households without paid employment and those families with children living in poverty through targeted employability work, including School Leaver Destination and Annual Participation Measure focusing on 16–19-year-olds.  Included within this are new schemes to target employment sectors where workers are in short demand such as social care and childcare and offering S4/5 options through Edinburgh College and work placements to encourage more people into these sectors.  During the LOIP it is hoped to expand this to sectors such as Tourism to seek to challenge the perceptions of these types of roles.
· Aids those returning to and those progressing within the labour market
Work progressing under the Money Matters theme will support priority groups to progress in the labour market. Through the Good Quality Jobs that pay fairly theme and the Local Employability Partnership, opportunities are created tailored to individual’s needs and at their own pace. This person-centred approach has a higher long-term success rate for people being able to sustain employment.
· Improves employability skills, including literacy and numeracy
Employability skills, and return to labour market are highlighted in the Good Quality Jobs that Pay Fairly priority, with work around identifying key growth sectors in the economy, providing new ways of gaining skills in these areas and 
· Reduces the costs of taking part in activities and opportunities
A good life with access to the essentials subgroup links cost of living opportunities and promotes free and low cost activities in the community.
· Reduces the cost of living 
Within the priority A good life with access to the essentials there are priorities around improving financial literacy for young people; Develop Financial Literacy education workshops around cost of running a household, skills, housing options available and leaving home transition with S4/5 with Education, East Lothian Works, Youth CAB, Housing and Citizens Advice as well as working with East Lothian Food Friendly Network to optimize the support for communities and pantries with access to surplus foods.  
With the new Community Wealth Bill being introduced in 2026, the need to develop actions and indicators in East Lothian is highlighted as an action in the LOIP.  Community Wealth Building can and will act as a key driver to tackling poverty and inequality.

	[bookmark: _Hlk214959247]Protecting the Environment and Improving Sustainability:
· Reduces the need to travel or increases access to sustainable forms of transport
· Minimises waste / encourages resource efficiency / contributes to the circular economy
· Ensures goods / services are from ethical, responsible and sustainable sources
· Improves energy efficiency / uses low carbon energy sources
· Protects and/or enhances natural environments / habitats / biodiversity
· Promotes the transition to a low carbon economy
· Prepares and/or adapts communities for climate change impacts


	Comments:
Climate Adaption is an element which links with all three areas of the Local Outcome Improvement Plan; Living Well, Keeping Safe and Money Matters.  Under two of the priorities Keeping Safe – Climate Resilience and Money Matters – Climate Change Ready there are specific priorities and actions which will be measured through the plan.
· Reduces the need to travel or increases access to sustainable forms of transport
The Poverty Working Group actions under A good life with access to the essentials includes activities around sustainable and active travel. Development of One Stop Shops brings a range of services to local community buildings which would otherwise have required travel. 
· Being physically active is a priority area of the plan including active travel, addressing the disconnection of 
Through the Keeping Safe priority we will seek to understand perceptions, and improve experiences, of safety through ensuring public outdoor spaces and routes feel safe and welcoming, to support lifelong wellbeing. This is planned to have a positive impact on the use of open spaces for active travel. 
· Minimises waste / encourages resource efficiency / contributes to the circular economy
· Ensures goods / services are from ethical, responsible and sustainable sources
Under the Community Wealth Building (CWB) Charter, where CWB is a sub group of the Connected Economy Group, Pillars around circular economy and progressive procurement are key targets for key statutory partners – NHS, ELC, QMU, Edinburgh College and VCEL.
· Improves energy efficiency / uses low carbon energy sources
Within the Money Matters theme, Climate Change Ready priority energy efficiency of homes and businesses is recognised as a key way to address the cost of living and fuel poverty crisis.  
In the Living Well theme, Being Physically Active priority there is recognition of the need to improve active travel routes and accessibility of routes to pushchairs and prams.  
In the Keeping Safe theme, Safer Communities priority, lighting and upkeep of our streets and neighbourhoods is recognised as a key driver to people feeling safer and walking around neighbourhoods and 
· Protects and/or enhances natural environments / habitats / biodiversity
The protection of prime agricultural land, our coastline and natural habitats is a key feature of the plan under Living Well, Keeping Safe and Money Matters.  Whilst the LOIP is not a key physical environment planning tool it highlights the benefits of green and outdoor space and the importance of protecting and accessibility.  The community engagement for the LOIP has also been made available to colleagues in planning who are working on the Local Development Plan LDP2.
· Promotes the transition to a low carbon economy
· Prepares and/or adapts communities for climate change impacts
Prestonpans is recognised as the 2nd top community in Scotland to be impacted by Climate vulnerability.   With two priorities areas focused on Keeping Safe - Climate Adaptation and Money Matters - Climate Change Ready the links between deprivation and climate change and safety and climate change are at the forefront of the new LOIP.  Work through the ELC in developing new Shoreline and Flood Management Plans




Section 3. Action Plan

What, if any changes will be made to the proposal/ policy as a result of the assessment? 
	Changes to be made
	Expected outcome of the change
	Resources Required
	Timeline
	Responsible person

	Ensure ethnic minority data and experience reflected in plan
	Include data from Scottish Community Safety Network.

Investigate a specific action around racism, discrimination and impact in the plan at Officers Group

Reflect the impact of racism and discrimination in logic model around living well for impacts on mental health

Integrate ethnic minority experience into Trauma informed training and learning from Cultural Components training through children’s services
	SCPN


Officers Group



Officers Group



Officers Group
	16th Feb


11th Feb





April 2026



August 2026
	Emma and Lucy

Officers Group





Officers Group



Kari-Ann Johnstone

Stigma and Trauma informed with lived experience sub group

	Reevaluate the voice and representation of rural voice
	Clearly embed and reflect  rural issues in plan


Reflect the impact of rural issues in logic model around living well, keeping safe and money matters.
	Feedback from Rural Economy Group and Anne Hastie

Officers Group
	11th Feb




April 2026
	Jamie Baker




Officers Group

	Ensure Gypsy and Traveller experience reflected in plan
	Include in the other strategies the gypsy/traveller commitment in housing strategy

Reflect the MECOPP research in the logic model around living well for impacts on mental health
	MECOP research



Officers Group
	16th Feb




April 2026
	Emma and Lucy



Officers Group

	Produce a child friendly IIA and Plan
	Child Friendly IIA Produced

Child Friendly LOIP produced
	IIA

LOIP
	9th March

June 2026
	Officers Group

	Ensure there is a distinction between LAC and Care Experienced
	Update any wording/glossary to reflect distinctions IIA
	LOIP 
	16th Feb 
	Emma and Lucy

	Update 3 year action under Keeping Safe – Gender Based Violence and Abuse to clearly state understanding Honor Based Violence and Abuse
	Clear action that can direct the partnerships work to under Honor Based Violence and Abuse more clearly
	LOIP
	16th Feb 
	Emma and Lucy

	Online sexual harm to be more prioritised in wider context
	Discuss with officers’ group how to ensure targeted pieces of work under online safety along with general preventative work
	Officers Group
	11th Feb
	Officers Group

	Revisit the support for rehabilitation and reintegration of offenders and prison release in the LOIP
	Discuss with officers’ group how to strengthen support in the plan
	Officers Group
	11th Feb
	Officers Group

	Ensure poverty is highlighted as being experienced by different groups in different ways
	Update how we describe poverty in the LOIP
	LOIP
	16th Feb
	Lucy Higginson

	Consider integration of workforce wellbeing into the LOIP or values of partnership work
	Include this topic in the values of improvement work for East Lothian Community Planning Partnership and embed through Community Wealth Building Fair Work practices and Quality Jobs that Pay Fairly
	LOIP
Partnership Values
	April 2026
	Lucy Higginson
Angela Lamont



Points raised by Email post IIA
· Including a glossary of terms (see page 37)
· Questions raised around Gender Lens approach to IIA and in particular the Money Matters Theme.  The Poverty group undertook a gender budgeting analysis as part of the development of the Poverty Plan 2024-2028.  We are confident the Money Matters logic framework will incorporate this.

For consideration of the Head of Service

Can you identify any cumulative impacts on equality groups or vulnerable people arising from this policy, when considered alongside other changes across other services?




Sign off by Head of Service

Name
Date








Children’s Rights and Wellbeing Impact Assessment Template
If your screening exercise indicates a full CRIWA is required, please complete the following questions. Please use the Scottish Government’s CRWIA guidance when completing this section.  Please complete all sections.
	0.
	Insert policy/measure name
East Lothian Community Planning Partnership Local Outcome Improvement Plan

	1.
	Which articles of the UNCRC does this policy/measure impact on? E.g. The Right to education.
The LOIP is embedded within the Community Empowerment Act and seeks to promote a right based and voice embedded approach to working with Communities.  Coproducing how services can best address need in local areas it seeks at its heart to ensure children and young people Know Their Rights (Article 42) and amongst partners Everyone must know Children’s Rights (Article 42).   The plan also seeks to embed training and development to enable young people to receive education which allows them to make informed choices An Education (Article 19).  It seeks to ensure that those affected by poverty and inequality have equal access to support the right of No Discrimination (Article 2).  We have worked with Children and Young People, to Make their Rights Real (Article 4) and to listen and show Respect for Children’s Views (Article 12).  We have worked with partners to create safe spaces, where they could Share their Thoughts Freely (Article 13).
The LOIP will impact on the following articles:
Article 2 (non-discrimination) The Convention applies to every child without discrimination, whatever their ethnicity, sex, religion, language, abilities or any other status, whatever they think or say, whatever their family background. 
Article 3 (best interests of the child) The best interests of the child must be a top priority in all decisions and actions that affect children.
Article 4 (implementation of the Convention) Governments must do all they can to make sure every child can enjoy their rights by creating systems and passing laws that promote and protect children’s rights. This strategy is one-way the Youth Vision can develop systems to protect children’s rights in particular the right to be heard and listened to. 
Article 12 (respect for the views of the child) Every child has the right to express their views, feelings and wishes in all matters affecting them, and to have their views considered and taken seriously. 
Article 13 (freedom of expression) Every child must be free to express their thoughts and opinions and to access all kinds of information, as long as it is within the law.
Article 15 (freedom of association) Every child has the right to meet with other children and to join groups and organisations, as long as this does not stop other people from enjoying their rights.





	
	Article 17 (access to information from the media) Every child has the right to reliable information from a variety of sources, and governments should encourage the media to provide information that children can understand. Governments must help protect children from materials that could harm them.
Article 19 (protection from violence, abuse and neglect) Governments must do all they can to ensure that children are protected from all forms of violence, abuse, neglect and bad treatment by their parents or anyone else who looks after them.
Article 23 (children with a disability) A child with a disability has the right to live a full and decent life with dignity and, as far as possible, independence and to play an active part in the community. Governments must do all they can to support disabled children and their families.
Article 29 (goals of education) Education must develop every child’s personality, talents and abilities to the full. It must encourage the child’s respect for human rights, as well as respect for their parents, their own and other cultures, and the environment.
Article 31 (leisure, play and culture) Every child has the right to relax, play and take part in a wide range of cultural and artistic activities.
Article 42 (knowledge of rights) Governments must actively work to make sure children and adults know about the Convention.

	2.
	What impact will your policy/measure have on children's rights?
The East Lothian Partnership is co-producing a new Local Outcome Improvement Plan 2026-2036 which is a statutory document, required under section 6 (1) and 8 of the Community Empowerment Act.[footnoteRef:13]   [13:  https://www.gov.scot/publications/community-empowerment-scotland-act-2015-part-2-community-planning-guidance/pages/8/] 

The LOIP will have a direct and positive impact on all children and young people.  The Local Outcome Improvement Plan will uphold the rights within the UN Convention on the Rights of the Child and improve outcome for children and young people living in East Lothian.
The LOIP seeks to address poverty and inequality and improve the wellbeing of all children in East Lothian.  The Local Outcome Improvement Plan 2026-2036 will focus partners’ collective efforts on Living Well, Keeping Safe and Money Matters. The East Lothian Partnership’s current Local Outcome Improvement Plan 2017-2027[footnoteRef:14], which is being ended early in December 2025, focused on Prosperous, Community Minded and Fair. [14:  https://www.eastlothian.gov.uk/downloads/file/22812/the_east_lothian_plan_2017-27
] 

· Living Well - The Partnership is committed to supporting communities to maximise their health and wellbeing and live well. 
· [bookmark: _Hlk215487071]Keeping Safe - The partnership is committed to supporting residents to keep themselves and their communities safe.
· Money Matters - The partnership believes everyone in East Lothian deserves to live a life free from poverty. 


	
	The Local Outcome Improvement Plan will have an impact on Children’s Rights, particularly on the articles listed here;
Living Well 
The Local Outcome Improvement Plan upholds the importance of young people being able to access opportunities and spaces to improve their health and wellbeing.  This promotes Article 31 (Rest, Play, Culture and Arts), Article 15 (Setting up or Joining Groups) and Article 24 (Health, Water, Food and Environment.  Through promoting and providing these opportunities and spaces
Keeping Safe
The Local Outcome Improvement Plan upholds the importance of young people meeting safely, with peers and youth workers, it upholds relationships with trusted adults, this promotes Article 15 (freedom of association), Article 12 (freedom of expression) and Article 17 (access to information). Through sustaining safe youth work opportunities and trusted relationships with youth workers, young people report feeling safer and more supported in their communities. Aligning with Article 19 (protection from harm).   Through a focus on safety both in the community and within their home, this promotes Article 27 (Food, Clothing and a Safe Home). Focus on online safety promotes Article 16 (right to privacy) and Article 36 (other forms of exploitation). The work around drug and alcohol use will support the aims of Article 33 (drug abuse).
Money Matters
The Local Outcome Improvement Plan upholds the importance of young people having access to a life free of poverty, access to life’s essentials and information to where to go for help .  This promotes Article 27 (Food, Clothing and a Safe Home, Article 17 (Access to Information and Article 26 (Social and Economic Help). Work to take a trauma informed approach to designing services supports Article 39 (recovery from trauma and reintegration).






	3.
	Will there be different impacts on different groups of children and young people? Impact can be positive or negative. 
All children and young people should be impacted positively by the Local Outcome Improvement Plan and seeking to address poverty, inequality and improve wellbeing.
Potential Negative Impacts
· Community Planning requires the partnership of agencies to ensure best outcomes for children and young people.  A lack of engagement from some partners could lead to negative outcomes or reduced opportunities for children and young people.
· Local Community Planning currently has a budget for each area partnership, if there was a general reduction in funding there would be a negative impact for all children and young people. All young people would experience reduced access to support or opportunities.
· The Local Outcome Improvement Plan sets out a vision, priorities actions and outcomes which are broad ranging - these were co-produced by young people, youth work partners and are in line with national youth work outcomes as well as other local priorities. There may be, however, young people who disagree with the priorities of the strategy and the approach it sets out in East Lothian. They may feel excluded in East Lothian.


	4.
	If a negative impact is assessed for any area of rights or any group of children and young people, can you explain why this is necessary and proportionate? What options have you considered to modify the proposal, or mitigate the impact?
No negative impacts on any rights or any group of children and young people identified

	5.
	How will the policy/measure give better or further effect to the implementation of the UNCRC in Scotland?
This will inform Scottish Ministers’ duty to report to Parliament on children’s rights under the Children and Young People (Scotland) Act 2014.
The East Lothian Community Planning Partnership Local Outcome Improvement Plan strengthens the implementation of the UNCRC in East Lothian by embedding children’s rights at the heart of community planning.
The Local Outcome Improvement Plan highlights the importance of young people;
· Maximising their health and wellbeing 
· Keeping themselves and their communities safe
· Living a life free from poverty

These key features of community planning are rights based; coproducing with communities about their needs an their ideas for solutions or responses. Community Planning Partners can share information with young people about the UNCRC and their Rights. (Article 42 (knowledge of rights) as well as supporting support Article 31 (leisure, play and culture) by providing engaging and fun activities and informal learning directed by young people Article 29 (goals of education) .  

	6.
	How have you consulted with relevant stakeholders, including involving children and young people in the development of the policy/measure?
The work to identify the key themes and priorities of the new Local Outcome Improvement Plan, has taken place from March – October 2025.  We have worked with a range of key partners who have trusted relationships with communities and who may have also recently carried out research which could inform this plan.  We used the process of IIA/CRWIA as a planning tool to make sure that we had represented of protected characteristics and identify where data gaps needed further work.

The outcome of this co-production work is detailed in an extensive Engagement Report.[footnoteRef:15] The engagement took consideration of The Lundy Model[footnoteRef:16] for working with Children and Young People and the National Standards of Engagement.[footnoteRef:17] [15:  https://www.eastlothian.gov.uk/info/210592/community_planning/1445/east_lothian_partnership/5 ]  [16:  https://www.unicef.org.uk/rights-respecting-schools/resources/teaching-resources/guidance-assemblies-lessons/the-lundy-model-article-12-in-practice/ ]  [17:  https://www.scdc.org.uk/what/national-standards/ ] 


	
	[image: Lundy Model of Participation - Rights Respecting Schools Award]We worked with community partners to design facilitation packs[footnoteRef:18] which could be used within safe community settings to gather the voice of communities and reach easy to ignore voices. [18:  https://www.eastlothian.gov.uk/downloads/download/14018/local_outcome_improvement_plan_2026-2036_discussion_facilitation_guide  ] 


A summary of the engagement is provided below;

[image: A blackboard with white text and yellow arrows

AI-generated content may be incorrect.]
The engagement included the involvement of 9,592 children, young people and families voices from 64 different set of data from 45 community organisations.

	
7.
	What evidence have you used to inform your assessment?
The evidence base includes;
· Surveys 
· Place Standard Tool 
· Strategies
· Meetings
· Activities at events 
· Facilitated workshops and sessions carried out by partners using co-produced facilitation packs
· Wider Research available

Children, YP and Families - Organisations, Partner Agencies, Departments, Policies and Plans Incorporated

	Aberlour Perinatal and Neo Natal Befriending Service
	North Berwick Pupil Council

	Action for Children
	Olivebank

	Bridges Project
	Pennypit Community Development Trust

	Can Do
	Pennypit Special Needs Youth Club

	Circle
	Place Making returns from Young People

	Dads Work
	Port Seton ASN

	Early Child Development transformational change programme
	Pennypit Community Development Trust

	Edinburgh College
	Port Seton Centre Youth Club

	ELCAN report
	Preston Seton Gosford Area Partnership

	Families Together
	Queen Margaret University

	Families Together: Dads Work
	Recharge

	Fa’side Women and Girls
	Schools See Survey

	Growing and Changing
	Specialist Youth Workers

	Haddington Bridge Youth Club
	Spring Fest – Growing and Changing

	Health Visiting Team
	Skills Development Scotland

	Home Start
	Stay and Play Pennypit

	LGBT Youth Scotland
	Team United

	Local Development Plan – ELPA, Play Scotland and MSYPS, Edubuzz survey
	Thrive CIC

	MELDAP scoping report
	Tiny Rights Detective

	Mental Health and Wellbeing Practitioners
	Unaccompanied Minors and Asylum Seekers

	Mental Health Youth Workers - Single Point of Access 
	Who Cares

	MSYPs
	Young Carers

	MYPAS
	Young Police Volunteers

	My Voice Matters - Children’s Services ELC
	Your Vision: Support for Young Women in East Lothian – YWM, Edinburgh Rape Crisis and Women’s Aid

	NB Youth Project
	Youth Vision


The LOIP is linking with Scottish National Performance Framework, Children Services Plan and Youth Vision.  Similar priorities have been identified between these plans and data and information gathered in the coproduction has been shared.

	
8.
	How will the impact of the policy/measure be monitored?
The East Lothian Partnership Officers group is currently working on draft indicators and evaluation methods to gather baseline data and to measure impact and improvement in outcomes.  This draft working document will be passed to the three strategic Groups; Living Well, Keeping Safety – Community Safety and Justice Group and Money Matters – Poverty Working Group for them to update and discuss.  Once finalised we will be working with data colleagues using Power BI to design an interface to gather this information and be able to meet our yearly reporting duties.
The yearly progress will be reported to the Board of the East Lothian Partnership, as well being available for the public.

	
9.
	How will you communicate to children and young people the impact of the policy/measure on their rights?
The East Lothian Partnership Officers Group will create an accessible CRWIA and Child Friendly version of the East Lothian Plan, as well as an easy read.  This still needs to be discussed with the group. 
In keeping with the media methods used during the coproduction this will include a video/graphic to widen accessibility.
We will be producing an accessible annual report every April.
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Glossary of Terms
ASN		Additional Support Needs
BSL		British Sign Language
CAPP		Community and Police Partnership
CAPS		The Consultation and Advocacy Promotion Service
CCTV		Closed- Circuit Television
CIC		Community Interest Company
CJOIP		Community Justice Outcome Improvement Plan
CPP 		Community Planning Partnership
CRWIA 		Children’s Rights and Wellbeing Impact Assessment
CWB		Community Wealth Building
DELAP		Dunbar and East Linton Area Partnership
ELC		East Lothian Council
ELP		East Lothian Partnership
ELCAN		East Lothian Climate Action Network
EMPPC		East and Mid Lothian Public Protection Communittee
GP		General Practitioner (Doctor)
IIA 		Integrated Impact Assessment
IJB		Integrated Joint Board
LDP		Local Development Plan
LGBTQ+		Lesbian, Gay, Bisexual, Trans, Queer and Questioning
LOIP 		Local Outcome Improvement Plan
MECOPP	Minority Ethnic Cares People Project
MSYP		Members of Scottish Youth Parliament
MYPAS		Midlothian Young People’s Advice Service
NB		North Berwick
NBCAP		North Berwick Coastal Area Partnership
NBC HWA	North Berwick Coastal Health and Wellbeing Association
NBC OTM	North Berwick Coastal On the Move Group
NBC		North Berwick Coastal 
NHS		National Health Service
OCED		Organisation for Economic Cooperation and Development
PSG		Preston Seton Gosford
QMU		Queen Margaret University
RSABI		Royal Scottish Agriculture Benevolent Institution
SIMD		Scottish Index of Multiple Deprivation	
SNA		Strategic Needs Assessment
SPA		Single Point of Access
UNCRC		United Nations Convention of the Rights of the Child
VCEL		Volunteer Centre East Lothian
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