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REPORT TO: Members' Library Service 
 
MEETING DATE:  
 
BY:   Executive Director (Services for People) 
 
SUBJECT:  Domiciliary Care Changes in Working Agreement 
  
 
 
1 PURPOSE 

1.1. To inform members of the change in terms and conditions for domiciliary 
and home help staff and to  inform elected members of the successful 
ballot of the workforce 

 

2 RECOMMENDATIONS 

2.1. That Council notes the changes to the terms and conditions for Care 
Support and home help employees and the implementation date of the 
new working arrangements from 1 April 2013. 

2.2. That Council note  the actions identified to write off the accumulated 
banked hours generated under the previous working agreement  

 

3. BACKGROUND 

3.1. A period of negotiation with trade union and staff representatives has 
resulted in agreement being reached on changes to terms and 
conditions. These are required to allow greater flexible working and to 
address the issue of banking unworked hours within the service which 
has resulted in increased costs to the council and detriment to staff. 

3.2. The key elements of the new terms and conditions are contained in the 
working agreement (Appendix 1) and include the following principles: 

• East Lothian Council and UNISON wish to secure the future 
employment of the Homecare Service and retain the provision in-
house. 

 
• The arrangements will ensure maximum value for the public pound 

and to ensure maximum flexibility in the contract of employment. 



 
• The service will be a flexible and responsive service available to 

meet service user needs. 
 

• The overriding principle is that though employees will be given a 
guaranteed working week, refusal to work contracted hours means 
the employee will only be paid for hours worked in any week. 

 
• In order to ensure that guaranteed hours are used in any week 

employees will be required to work across Adult Wellbeing service 
area. 

  

3.3. The working arrangements agreement maintained the current guaranteed 
hours of employees in the service. Management will have the opportunity 
to review contracts on a rolling 12 weekly pattern and adjust the 
contractual hours either up or down based on the work pattern. This will 
develop a flexible and viable contract that will improve the recruitment 
and retention of staff now and in the future so we are best placed to meet 
the changing needs of clients across East Lothian. 

3.4. This arrangement will provide the opportunity for Care Support Workers 
to work more hours than they currently have available to them under 
existing arrangements. Staff who are working consistently over 20 hours 
now should be able to access this level of work due to the demand 
predicted within the service.  In the future the staff will have the 
opportunity if they wish to sustain their commitment of hours where 
possible dependent on the actual long term service need.    

3.5. It is expected that staff will cover at times outside their normal rotated 
working arrangements and undertaking split shifts in order to ensure that 
all available hours of work are delivered .This action together with the 
rolling contract review is expected to remove unworked hours from the 
service. Refusal to undertake hours offered within the guarantee will 
result in the employee being paid only for the hours worked. 

3.6. New employees to the service who commence after the implementation 
date (i.e. 31st March 2013), will be employed on contracts with a 
guarantee which reflects the need in the service. 

3.7. The practice of banking unworked hours will cease following the transition 
to new working arrangements. 

3.8. This cost will be borne within the Adult Well being savings accrued 
through efficiencies achieved in year 2012 -13. 

 

4. POLICY IMPLICATIONS 

4.1. None 

 



5. EQUALITIES IMPACT ASSESSMENT 

5.1. This report is not applicable to the well being of equalities groups and an 
Equalities Impact Assessment is not required.  

 

6. RESOURCE IMPLICATIONS 

6.1. Financial - 

6.2. Personnel - The Trades Unions have been party to the agreement have 
been consulted regularly throughout the implementation process. 

6.3. Other -  

 

7. BACKGROUND PAPERS  

7.1.  Copy of the new working agreement  

 

AUTHOR’S NAME Ian Binnie 
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