
 

 

 

 

 

Members’ Library Service Request Form 
 

 

Date of Document 24/06/13 

Originator Principal Museums Officer      

Originator’s Ref (if any)       

Document Title Coastal Communities Museum 

 

 

Please indicate if access to the document is to be “unrestricted” or “restricted”, with regard to 

the terms of the Local Government (Access to Information) Act 1985. 

 

Unrestricted  Restricted  

 

 

If the document is “restricted”, please state on what grounds (click on grey area for drop-

down menu): 

 

For Publication 

 

 

Please indicate which committee this document should be recorded into (click on grey area 

for drop-down menu): 

 

Cabinet 

 

 

Additional information: 

 

      

 

 

Authorised By Tom Shearer 

Designation Head of Policy & Partnerships 

Date 28/06/13 

 

 

 

For Office Use Only: 

Library Reference 155/13 

Date Received 28/06/13 

Bulletin  June13 

 



 
 
 
 

 

 

 
 
 

REPORT TO: Members’ Library Service 
 
DATE:   
 
BY:   Head of Policy & Partnerships 
 
SUBJECT:  Coastal Communities Museum  
  

 
 
1 PURPOSE 

1.1 To advise Members about the contract to be entered into between East 
Lothian Council and the Coastal Communities Museum Trust with regard 
to the operation the Coastal Communities Museum in the Library, 
Customer Services and Museum building on School Road in North 
Berwick. 

 

2 RECOMMENDATIONS 

2.1 That Members note the content of this report. 

 

3 BACKGROUND 

3.1 East Lothian Council Museums Service manages the following museums: 
Prestongrange Museum, the John Gray Centre Museum and Dunbar 
Town House Museum and Gallery.  The Service also manages John 
Muir’s Birthplace in Dunbar on behalf of the John Muir Birthplace Trust 
and supports Musselburgh Museum and Heritage group to operate 
Musselburgh Museum and Dunbar and District History Society supports 
the operation of Dunbar Town House Museum and Gallery. A Museums 
Education Service is offered throughout the County and the Museum 
Collection is held in Haddington in an environmentally controlled store.   

3.2 A Review of Museums was approved by the Council 23 October 2007.  It 
identified the potential to increase community engagement and 
partnership working.  This has informed the approach to planning for all 
recent museum developments in Haddington, Musselburgh, Dunbar and 
North Berwick. This has informed the approach taken to the development 
of the old North Berwick Museum following a refurbishment project (2011 
– 2013). 



3.3 The North Berwick Museum closed in 2002 due to a number of property 
safety and maintenance issues. The North Berwick Library continued to 
operate out of the ground floor of the building. The local community 
spearheaded by the Friends of North Berwick Museum campaigned for 
the museum to be reopened over a number of years. 

3.4 East Lothian Council approved funding for the redevelopment of the 
building and this project began in 2011. Following discussion with a 
working group of representatives of local organisations, the Council 
agreed that the museum would be operated by a voluntary charitable 
organisation which would enter into a formal agreement with the Council 
when the redevelopment works had been completed 

3.5 To this end a “Shadow Committee” of interested individuals with 
experience in supporting both strategic and operational matters in this 
area was recruited following public advertisement and interview. The 
Shadow Committee became the Board of Trustees of the Coastal 
Communities Museum in July 2012. 

3.6 In December 2012, the Coastal Communities Museum Trust was 
established as a Scottish Charitable Incorporated Organisation [SCIO] 
with the Charity Number SCO4366.  

3.7 The CCMT was formed with the express intention of operating a museum 
(the Coastal Communities Museum) out of the old North Berwick 
Museum premises. Officers from the Cultural Services and Museums 
teams have been supporting the CCMT over the last eighteen months in 
their fundraising and development work. 

3.8 The CCMT will operate the Coastal Communities Museum under contract 
to East Lothian Council.  This contract defines the relationship between 
the CCMT and ELC and lays out the responsibilities of each party and 
the terms under which the contract is made and can be dissolved. It also 
gives the CCMT licence to occupy the first floor of the building. 

3.9 The CCMT will open the Coastal Communities Museum in July 2013. 
They will initially open on a seasonal basis (5 days a week) until 
September and then on a more limited basis until the 2014 season. 

3.10 The museum will be operated by a team of volunteer stewards managed 
by the CCMT. 

3.11 A small number of display cases and a small amount of furniture no 
longer required by ELC which was formerly in use at North Berwick 
Museum will be transferred to the CCMT. This will be detailed on 
handover of the building and will be listed in the appendices to the 
contract.    

 

 

 



4 POLICY IMPLICATIONS 

4.1 The development of the Coastal Communities Museum as a community 
project supports the strategic objectives of the ELC Heritage Strategy, 
2007 – 2010. 

 

5 EQUALITIES IMPACT ASSESSMENT 

5.1 All capital developments for the Museums Service are informed by the 
need to satisfy equalities legislation including the Disability Discrimination 
Act (2005). 

5.2 The operation of the Museums Service is informed by its Access Policy, 
which was approved by Council in June 2013. This document will be 
used to promote Access for all in work with the Coastal Communities 
Museum Trust. 

 

6 RESOURCE IMPLICATIONS 

6.1 Financial - There are no financial implications, within the contract as it 
defines the working relationship between the CCMT and ELC. The 
utilities/services costs of the operation of the venue are met from within 
revenue budget of the Museums Service which was increased with effect 
from 2013/14 to support this project. 

6.2 Personnel - There are no personnel implications. 

6.3 Other - There are no other implications. 

 

7 BACKGROUND PAPERS  

7.1 Appendix 1: Contract and Licence to Occupy and Appendices. 

 

AUTHOR’S NAME Kate Maynard 

DESIGNATION Principal Museums Officer 

CONTACT INFO Tel: 01620 820604   Email:  kmaynard@eastlothian.gov.uk 

DATE 27 June 2013 
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