
 

 
 

 
REPORT TO: East Lothian Council 
 
MEETING DATE: 17 December 2013   
 
BY:   Chief Social Work Officer 
 
SUBJECT:  Annual Report of the Chief Social Work Officer 2012/2013 
  

 
 
1 PURPOSE  
 
1.1 To provide Council with the Annual Report of the Chief Social Work Officer 

(CSWO) on the statutory work undertaken on the Council’s behalf.  The 
report also provides Council with an overview of regulation and inspection, 
and significant social policy themes current over the past year.  

 
 

2 RECOMMENDATIONS 
 
2.1 Council is asked to note the Annual Report of the CSWO. 
 
  
3 BACKGROUND  
 
3.1 The requirement that every local authority should have a professionally 

qualified CSWO is contained within Section 45 of the Local Government 
(Scotland) Act, 1994.  The particular qualifications are set down in 
regulations.  This is one of a number of officers, roles or duties with which 
local authorities have to comply.  The role replaced the requirement in 
Section 3 of the Social Work (Scotland) Act, 1968 for each local authority 
to appoint a Director of Social Work.  

 
3.2 This report is prepared in line with the guidance on the role of the CSWO 

published by the Scottish Government in 2011 – “prepare an annual report 
to the local authority on all of the statutory, governance and leadership 
functions of the role.” 

 
3.3 Statutory Duties and Decisions 
  
3.3.1 Fostering and Adoption  
 
 As at 30 November 2013, there were 95 children in Foster Care 

Placements in East Lothian and a further 24 children in Formal Kinship 
Care.  Between the dates of 01 April 2012 and 30 November 2013, there 

 

 



were 142 children were placed with registered foster carers or prospective 
adopters.      

           
 Between the dates of 01 April 2012 and 30 November 2013 there was 1 

child in Foster Care, whose placement was out with East Lothian. 
                   
 It is the Agency Decision Maker’s responsibility to make decisions based 

on the recommendations by the Fostering Panel, the Adoption and 
Permanent Care Panels, two Kinship Care Panels, and two Adoption and 
Permanent Care Panel groupings.  The Fostering and Adoption and 
Permanent Care Panel groupings are each scheduled to meet on a four-
weekly basis and consider the following:- 

 
Fostering Panels:- 

 

 Foster Carer Approvals 

 Foster Carer Reviews 

 Share the Carer Approvals 

 Share the Carer Reviews 

 Day Carer Approvals 
 

Adoption and Permanent Care Panels:- 
 

 Approval of Prospective Adopters. 
 

 Registration of children or young people for Adoption or long- term 
Fostering. 

 

 Matching children with prospective adopter(s) or long-term Foster 
Carers. 

 

 Advice on complex situations that are being considered for Adoption 
or Permanent Care. 
 

  The Kinship Care Panel groupings are scheduled to meet on an eight-
weekly rota. 

 
Kinship Care Panels:- 

 

 Approval of Kinship Carers of Looked After Children. 

 Registration of Private Foster Carers 
 

 The Agency Decision Maker receives Minutes of the meetings, meets with 
the Chair of the Panel, if required, and makes decisions based on the 
recommendations.  For many of these tasks there are specific legal 
timescales. 

 
 All Foster Carer, Prospective Adopter and Kinship Carer applicants and 

Foster Carers, Prospective Adopters and Kinship Carers can request a 



review of the decision not to approve them; the detail of their approval or 
decision to terminate their approval.  A different Panel grouping and Chair 
must undertake the Review and a different Agency Decision Maker must 
make a decision based on the recommendation of the Panel. 

 
Volume of Business:- 

  

Adoption Panel Business January 2012 – 31 December 2012 

Adoption Panel Business January 2013 – 30 November 2013  

Registration 
for 

Permanency 

Panels 
Deferred 

Permanency 
decisions 
revisited 

Matchings Adopter/Long-
term foster 
approvals 

Permanence 
Orders  
P.O. P.O.A. 

14 4 0 18 13 7 
 

7 
 

 

Fostering Panel Business January 2012 – 31 December 2012  

 

Internal Carer Reviews 2012  
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Fostering Panel Business January 2013 – 30 November 2013  
 

Foster 
Care 
Approval 

Foster 
Care 
Review 

Foster 
Care 
De-Reg 

Level 2/3 
application 

STC 
Approval 

STC 
Review 

STC De-
reg 

3 29 3 4 5 5 2 
 

Internal Panel Reviews 2013 
 

Jan Feb Mar April May June July Aug Sept Oct Nov 

0 1 1 3 2 1 2 1 4 0 0 

 
 
 

 

Registration 
for 

Permanency 

Panels 
Deferred 

Permanency 
decisions 
revisited 

Matchings Adopter/Long-
term foster 
approvals 

Permanence 
Orders  
P.O. P.O.A. 

 
25 

 
1 

 
4 

 
7 

 
6 + 2 kin care 

 
15 

 
10 

Foster 
Care 
Approval 

Foster 
Care 
Review 

Foster Care  
De-Reg 

Level 2/3 
application 

STC 
Approval 

STC 
Review 

L/T 
foster 
approval 

 
7 

 
31 

 
3 

 
4 

 
12 

 
4 
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3.3.2 Child Protection 
 
 As at 30 November 2013, there were 54 children on the Child Protection 

Register, a rate of 2.5 per 1,000 0-15 population GRO(S) significantly 
below the national rate of 3.0.  However, the average for the previous 12 
months was 53 children, which was the same as the national average.  
The national average between the dates of 01 April 2012 and 30 
November 2013 was 57 children.   

 
 The majority of registrations were due to emotional abuse and parental 

drug misuse and there were 16 children who had appeared on a Child 
Protection Register previously.  10 children on the Register were also 
Looked After.    

   
 The introduction of the “Signs of Safety” approach to case conferences is 

beginning to have had an effect on the number Registrations; last year 
there were 44 families represented on the Register but at the end of 
August this had dropped to 33 families. Patterns of registration vary 
considerably across Scotland.  

 
 There are close working relationships between agencies in East Lothian 

(Getting It Right For Every Child) which ensure that concerns are reported 
and there is intolerance of neglect and abuse.  

 
3.3.3 Secure Orders: Secure Accommodation Authorisations  
 
 Historically the use of secure accommodation is rare in East Lothian.  

Decisions are made by the CSWO with advice from Children’s Wellbeing 
senior managers.  In the absence of the CSWO this will be delegated to 
senior Children’s Services Managers, and any decisions with regard to 
secure accommodation will be reported to the CSWO as soon as 
reasonably possible following the decision.  Authorisations will be noted in 
the CSWO report to the Council.   

 
 Last year, at different times, a total of five young people were in secure 

accommodation from East Lothian, but never more than two at a time.  As 
at 30 November 2013, there were no young people in secure 
accommodation.   

  
3.3.4 Private Fostering 
 

At 30 November 2013, there were no children known to ELC placed with 
registered private foster carers.  A private fostering action plan is in place. 

 
3.3.5 Major Achievements 
  

 One of our Looked After Children has secured a job with “Who Cares 
Scotland.” 

 



 The Signs of Safety model has been implemented in East Lothian.  
Signs of Safety is a guide to working in high-risk, child protection 
cases in a solution-focused, safety oriented way, according to clear 
underpinning practice principles and elements. 

 

 There was a First Steps pilot of Self Directed Support over the 
summer.  Sixteen families came forward to participate in the pilot.  A 
workshop was arranged for families to give feedback on their 
experiences of SDS and the feedback was extremely positive. 

 
3.4 Mental Health (Care & Treatment) Act 2003 
 
 The Mental Health (Scotland) Act, 1984 introduced the requirement for 

local authorities to appoint experienced, trained and accredited personnel 
to be involved in the compulsory detention of people with mental 
disorders. Under the terms of the Act, it is the responsibility of the MHO 
(Mental Health Officer) to "satisfy himself that detention in a hospital is in 
all circumstances of the case the most appropriate way of providing the 
care and medical treatment the patient needs." 

 
 In the course of their assessment MHOs draw on a wide range of 

evidence, from interviews with the individual, carers and professionals 
(social work/care and medical) to referring to police, medical and social 
work records, emphasising  the complexity of the task. 

 
3.4.1  Mental Health (Care & Treatment) Act Certificates and Orders 2011 
 
 East Lothian use of the Mental Health (Care & Treatment) Act has 

remained relatively consistent over recent years, with the number of Short 
Term Detentions per 100k population remaining lower than the Scottish 
average. The number of Compulsory Treatment Orders granted remains 
equitable with the average across Scotland.     

 
Mental Health (Care & Treatment) Act Orders 2012/13 

 

 
 

 
 
 
 
 

 Apr-12 May-12 Jun-12 Jul-
12 

Aug-
12 

Sep-
12 

Oct-12 Nov-12 Dec-
12 

Jan-
13 

Feb-13 Mar-
13 

Apr-13 May-
13 

Jun-
13 

Jul-
13 

Aug-
13 

Sep-
13 

Oct-
13 

Nov-
13 

Total 

CTO1 0 1 0 1 2 0 1 1 0 1 0 0 0 0 0 1 0 0 1 0 9 

Emergency 
Detention 

1 1 1 0 2 1 1 0 2 3 1 0 0 6 0 2 2 1 1 2 27 

Short Term 
Detention 

3 3 3 3 7 3 5 4 7 3 9 3 4 5 6 2 10 6 0 5 93 



 Guardianship Orders granted by Local Authority 01 April 2012 to 
30 November 2013 

 
Local  Authority Guardianships 
Granted 2012-13 

Private 
Guardian
ships 
granted 
2012-13 

All 
application
s granted 
2012-13 

LA Rate 
per 100k 
Over 16 
pop 

Private 
Rate per 
100k 
over 16 
pop 

Total Rate per 100k over 16 
pop 

22 38 60 28 48 76 
 
 

Local  Authority 
Guardianships Granted Apr-
Nov 2013 

Private 
Guardianships 
granted 2012-
13 

All 
applications 
granted 
2012-13 

LA Rate 
per 100k 
Over 16 
pop 

Private 
Rate per 
100k 
over 16 
pop 

Total Rate per 100k over 16 
pop 

9 18 27 11 23 34 
 
 

 Duration of Orders granted to Local Authority 01 April 2012 to 
 30 November 2013 
 

Up to and 
including 3 
years 

Greater than 3 
but including 
5 years 

Greater 
than 5 
years 

Indefinite Total Orders % of total orders granted which are 
indefinite 

29 2 0 0 31 0 

 
     

Duration of Orders granted to private individuals 01 April 2012 to    
  30 November2013  

      

Up to and including 3 
years 

Greater than 3 
but including 5 

years 

Greater 
than 5 
years 

Indefinite Total 
Orders 

% of total orders granted 
which are indefinite 

21 25 9 1 56 3 

 
 
3.4.2 The increase in the number of applications being made for Guardianship 

Orders under the Adults with Incapacity legislation is significant.  The 
number of Orders being granted has increased in relation to both private 
and local authority applications.  Considering both, the rate per 100k 
population increased from 48 in 2011-12 to 76 in 2012-13.  The Scottish 
average for the latter year is 44.  The increased work load for the Mental 
Health Officers is significant – in relation to the number of reports having 
to be made with new applications and reviewing successful applications 
thereafter.  

 
3.4.3 Acknowledging East Lothian’s growing older population, a higher than 

Scottish average in relation to guardianships might be expected for this 
population.  However just over 2/3 of the total number of Guardianship 



Orders granted are for adults with learning disabilities.  East Lothian has 
developed its transition work, and part of this is to ensure that families are 
informed about the individual’s rights and the protections available under 
this legislation.  

 
3.4.4 Considering the duration of the orders granted, the shorter in duration is 

considered to be good practice as it ensures reviewing in relation to 
ongoing need, whether the order continue to be of benefit to the individual, 
and is the least restrictive option.      

 
3.5 Criminal Justice Services 

 
April 2012 – March 2013  

 

ACTIVITY 
 

MEASURES COMMENTS 

COMMUNITY   
REPORTS                                

 

Total = 662 
 
CJ Social Work : 392  
Progress Review  = 240 
Diversion = 30 

27% increase on 
previous 
year 

THROUGHCARE  Total = 28 
 

Licencees released = 13 
New orders from court = 14 
Orders transferred in = 1 

No change  

THROUGHCARE 
REPORTS 

Total = 77 
 

Home Detention Curfew 
assessments completed = 57 
Home Background Report reports 

completed = 20 

No change 

COMMUNITY 
ORDERS   

Total = 297 
 

Probation/Community Payback 
(CPO) =112 
Community  Service(CSO)/CPO/ 
Supervised Attendance Orders 
(SAO) = 185 

10.4% increase on 
previous year  

DTTO  
(Drug Treatment and 

Testing 
Orders)  

Total number on orders = 19 
 

Assessments completed = 19 
New DTTOs made = 14 

No change  

   
   

                                      
        SUCCESSFUL COMPLETIONS 

 

Percentage of 
successful completions  
(all orders) 

88% average  Lothian and Borders 
average as a whole 
= 65.3% 

 



 Throughout 2012/13, East Lothian Criminal Justice Service continued to 
face an increase in work demand. Core tasks of providing reports for the 
Courts, the Parole Board and the Scottish Prison Service added to the 
supervision of community orders, ensured a very busy year for the team.  

  
 Managing serious offenders through multi-agency meetings are ongoing. 

Multi Agency Public Protection Arrangements (MAPPA) meetings are held 
monthly with these meetings being chaired nominated on an alternate 
basis by the Criminal Justice Service Manager and Police Scotland 
Detective Inspector. Risk Management Case Conferences (RMCCs) are 
focussing on both sexual and high risk violent offenders. These are 
chaired by the Sex Offender Liaison Officer (Criminal Justice Team 
Leader).   

 
 The Caledonian programme (a multi agency integrated approach to 

tackling domestic abuse) continues to be run in Edinburgh. In 2012/13, 
East Lothian had 10 perpetrators on this programme. The introduction of 
the Marac process (multi agency risk assessment conference for domestic 
abuse) in 2013, should only enhance the good practice that is currently 
being done within this area in attempting to reduce the risk of harm caused 
to victims by their partners.    

 
3.6 Consultations and Planning Groups  
 
 East Lothian Criminal Justice team has been involved in a number of 

consultations/planning groups during this period. These include:  
  

a) Mentoring Programme: The Scottish Government made funds 

available to develop a mentoring programme for prolific male 

offenders and women through Public Social Partnerships. We were 

involved in contributing to this programme. Whilst there has been a 

slight delay in this being rolled out nationally, we are currently 

working closely with the agencies involved to ensure that we can 

make the most effective use of this service within the East Lothian 

area.  

 
b) Whole Systems Approach and Polmont’s Young People Re-

integration Protocol: Again, we have been involved in working closely 

with our partners to help contribute to the above protocols and 

procedures. The Polmont Protocol was implemented on 1st April 

2013, whilst Whole Systems went live on 1st October 2013. How 

effective these systems are in engaging with young people, and 

ultimately, helping to reduce their offending behaviour, will be 

monitored closely over the coming year.   

 
c) Haddington Court Closure: We actively participated in the 

consultation process in relation to this. Whilst the closure will not 



occur until January 2015, we are now starting discussions with 

Edinburgh Courts and Edinburgh Criminal Justice team regarding the 

future transfer of business. 

 
3.7 Future Priorities and Challenges 
 
 Women offenders and the development of the Willow Centre for those 

residing in East Lothian will be a major priority in the coming year. This is 
an opportunity to build an effective working relationship with various 
agencies in the area (eg. Health, Mid and East Drug and Alcohol 
Partnership, voluntary organisations, etc) and establish a resource that not 
only tackles offending behaviour, but also addresses non-criminogenic 
issues such as healthy eating, trauma counselling, etc. 

 
 Focussing on reducing re-offending remains our priority. The reconviction 

rates for 2010/11 have just been published and they show that East 
Lothian has a reconviction rate of 23.1% compared with the Scottish 
cohort of 28.4%. The team has, and continues to work at engaging 
effectively with offenders, their families, and the community.  

 
3.8 Public Protection  
 

 A joint East Lothian and Midlothian Critical Services Oversight Group 

(CSOG) is responsible for the strategic leadership and scrutiny of all 

Public Protection Services within the East Lothian area. Both the East and 

Midlothian Adult Protection Committee and East and Midlothian Child 

Protection Committee are chaired by the same independent chair thus 

giving a co-ordinated focus to cross cutting issues.    

 

 Across the field of Public Protection there is growing awareness that the 

reality for both children and adults at risk of harm is that their needs are 

seldom met in one area but usually by two or three. For example a child at 

risk of harm may also be in a household where there are substance 

misuse issues and domestic violence. At the Critical Services Oversight 

Group meeting in December 2012 it was agreed to take a more integrated 

approach to public protection which is expected to be more effective and 

efficient in terms of improved outcomes for service users.  

 

 A short life project to look at public protection structures and arrangements 

overall was therefore approved, with its primary aim being a more 

streamlined, efficient and effective Public Protection service. A model 

which will consider support and protection across the lifespan and 

seamless ways of working in response to that is being explored.  It is 

intended to deliver this approach from April 2014. 

 
 



 Adult Protection 
 

Measure Short 
Term 
Trend 

Long 
Term 
Trend 

2010/11 2011/12 2012/13 

Referrals   835 941 1250 

Inquiries   140 306 363 

Investigations/IRD   70 146 132 

Case Conference  
(inc professional s 
mtgs) 

  46 95 91 

Open Cases 
(average) 

  29 56 48 

LSI   4 5 4 

Protection Orders   8 4 4 

 
 Referrals 
 
 In the past year Adult Protection referrals increased by 13% to 1065 from 

941 in 2011/12 in 2012/13. This increase is reflective of the way we 
record and deal with the large number of police Adult Concern Forms 
(887 in 2012/13) currently they are all considered as Adult Support and 
Protection referrals although in practice only a small number (184) 
actually met the criteria to warrant inquiries to be made under ASPA 
legislation.  Consideration is currently being given to a more 
proportionate and streamlined way of dealing with these referrals which 
is anticipated will reduce the number counted as Adult Support and 
Protection referrals going forward. 

 
 Inquiries and Investigations 
 
 Of the 363 Inquiries undertaken in 2012/13, 132 (36%) were progressed 

through Inter-agency Referral discussion to Investigation and 141 multi-
agency case conferences and 40 professionals meetings were held to 
inform these processes. In our quarterly reports this year we have begun 
to look at the geographic location of referrals (by home address) and we 
are seeking to build on that information which might  then be used to 
target services as necessary. This information was only collected from 
quarter two therefore does not give the full year picture but from 1 June 
2012 – 31 March 2013 the greatest number of referrals came from the 
Musselburgh area (30%) with 18% from Tranent / Wallyford / Ormiston 
area; 15% from Prestonpans / Port Seton; 14% from Haddington, 9% 
Dunbar, 8% North Berwick and  the remaining 6% from Gullane / 
Longniddry / Pencaitland / Macmerry  and East Linton. 

 
 
 
 
 



 Large Scale Investigations 
 
 In total there have been six Large Scale Investigations in 2012/13. Three 

for residential establishments and three for care at home agencies. All of 
these have now concluded with satisfactory outcomes for all concerned. 

 
 Protection Orders 
 
 The use of Protection Orders continues to be a very small part of Adult 

Support and Protection work, but is routinely considered when someone 
is at risk of serious harm. Banning Orders are the most commonly used 
Protection Orders and in 2012/13 were successfully used for four adults 
in a variety of situations, in some cases where the subject is a family 
member or a partner who has been putting the adult risk of serious harm.  

 
East Lothian Prevalence from 1st April 2012 – 31 March 2013 

 
 

In East Lothian the vast 
majority of harm (81%) 
happens in the adult’s 
home. The 2% occurrence 
in care homes reflects 
individual adult protection 
investigations in care home 
settings. 

  
 
 
  
 Identified Priorities 
 

 In line with Scottish Government's priority workstreams, Financial Harm 

featured as one of the most consistent types of primary harm reports in 

2012-13 and a successful seminar was held to raise awareness with 

external agencies such as financial institutions, legal services, trading 

standards and other agencies. In recognition of increasing Adult Support 

and Protection issues in Care Homes we are working closely with partner 

agencies and care home providers by providing care home specific 

training to support awareness and response to Adult Support and 

Protection issues. This is followed up by regular workshops for care 

home managers to support them in developing and sustaining knowledge 

of Adult Support and Protection in the care homes for which they have 

responsibility. 

 

 

 

 



Measure 2012/13 

Referrals 1113 

Inquiries 341 

Investigations/IRD 186 

Case Conference 183 

Open Cases (average) 46 

LSI 5 

Protection Orders 5 

 
 

 

4 POLICY IMPLICATIONS 

4.1 Policy Development 

 2013 has seen the launch and development of major reviews and policy 
shifts in three areas of Social Work services. 

 The Public Bodies (Joint Working) (Scotland) Bill was introduced in 
Parliament on 28 May 2013.  The aims of the Bill are focussed on 
improving outcomes for people by providing consistency in the quality of 
services, ensuring people are not unnecessarily delayed in hospital and 
maintaining independence by creating services that allow people to stay 
safely at home for longer. 

 East Lothian Council and NHS Lothian have appointed a Director of 
Health & Social Care and the Health & Social Care Partnership has 
established a Shadow Board.  The Board will provide an Integration Plan 
and a Joint Commissioning Plan which will set out the direction for the 
integration of Adult Health and Social Work services. 

4.2 The Children and Young People Bill was introduced to Parliament on 17 
April 2013.  The Bill will further the Scottish Government’s ambition for 
Scotland to be the best place to grow up in by putting children and young 
people at the heart of planning and services and ensuring their rights are 
respected across the public sector. 

 Both the consultation on the Bill and the continuing extensive 
engagement are playing a key role in shaping the detail of the Bill. 

4.2.1 To ensure that children’s rights properly influence the design and delivery 
of policies and services, the Bill will: 

 Place a duty on the Scottish Ministers to keep under consideration and 
take steps to further the rights of children and young people, to 
promote and raise awareness and understanding of the United 
Nations Convention on the Rights of the Child (UNCRC) and to 
prepare reports describing this activity; 

 Place a duty on the wider public sector to report on what they are 
doing to take forward realisation of the rights set out in the UNCRC; 
and 



 Extend the powers of Scotland’s Commissioner for Children & Young 
People so that this office will be able to undertake investigations in 
relation to individual children and young people. 

4.2.2 To improve the way services work to support children, young people and 
 families, the Bill will: 
 

 Ensure that all children and young people from birth to 18 years old 
have access to a Named Person; 

 Put in place a single planning process to support those children who 
require it; 

 Place a definition of wellbeing in legislation; and 

 Place duties on public bodies to co-ordinate the planning, design and 
delivery of services for children and young people, with a focus on 
improving wellbeing outcomes, and report collectively on how they are 
improving those outcomes. 

4.2.3  To strengthen the role of early years support in children’s and families’ 
 lives, the Bill will: 

  Increase the amount and flexibility of free early learning and childcare 
 from 475 hours a year to a minimum of 600 hours for three and four year 
 olds, and two year olds who are, or have been at any time since turning 
 two, looked after or subject to a kinship care order. 

4.2.4  To ensure better permanence planning for looked after children, the Bill  
 will: 

 Provide for a clear definition of corporate parenting and define the 
bodies to which it will apply; 

 Place a duty on local authorities to assess a care leaver’s request for 
assistance up to and including the age of 25; 

 Provide for additional support to be given to kinship carers in relation 
to their parenting role through the kinship care order and provide 
families in distress with access to appropriate family counselling; and 

 Put Scotland’s Adoption Register on a statutory footing. 

4.2.5  The Bill will also: 

 Strengthen existing legislation that affects children and young people 
by creating a new right to appeal a local authority decision to place a 
child in secure accommodation and by making procedural changes in 
the areas of children’s hearings support arrangements and school 
closures 

 East Lothian Council developed comments in response to the 
Consultation on the Bill considering that for example: 



 The Corporate Parenting obligations being placed on too broad a 
range of bodies 

 Further  flexibility being needed in relation to the early learning and 
childcare provisions 

 Additional places for 2-year old LAC children being too late as a 
form of early intervention  

 The named person role as expressed in the Bill, including having 
insufficient focus on times of transition, school leavers and home-
schooled pupils 

 The requirement to match a child using the Adoption Register  
 

4.2.6 The final version of the legislation is awaited.  The Bill, as currently 
written, includes a wide range of provisions which have overlapping 
requirements to publish plans, frameworks and reports. For example, 

  the Bill requires publication of children’s services plans, early learning 
plans and corporate parenting plans. These involve different stakeholder 
groups and have different timescales for publication, and may be 
streamlined as the Bill is further scrutinised during the remaining 
 stages of the legislative process.  

 
4.3 On 20 December 2012, a consultation paper on redesigning the 

Community Justice system was published.  It set out three possible 
options for reform: 

 Option A : Enhanced Community Justice Authority (CJA) Model, 
where changes are made to CJA membership and functions. 

 Option B : Local Authority Model, where local authorities assume 
responsibility for the strategic planning, design and delivery of offender 
services in the community. 

 Option C: Single Service Model, where a new national Social Work-
led service for Community Justice (separate to and sitting alongside 
the Scottish Prison Service (SPS)) is established. 

4.4 East Lothian Council responded to the consultation suggesting that Option 
B: Local Authority Model, would be the preference.  Subsequent work with 
the Government has proposed that alongside the Local Authority Model, 
there will be a national overarching body which will support the local 
authority role in Community Justice.  This work is ongoing with a 
suggestion that this will be implemented in 2015. 

 

5 EQUALITIES IMPACT ASSESSMENT 

5.1 This report is not applicable to the well being of equalities groups and an 
Equalities Impact Assessment is not required.  

 

 



6 RESOURCE IMPLICATIONS 

6.1 Financial - None 

6.2 Personnel - None 

6.3 Other - None. 

 

7 BACKGROUND PAPERS  
 

7.1 Appendix 1 - SCRC Inspections of ELC Services 2010/2011 
 
 Appendix 2 - SCRC Inspections of ELC Services 2011/2012 
 
 Appendix 3 - Children’s Wellbeing Inspections by the Care Inspectorate 

between April 2011 and March 2012 
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Appendix 1 
SCRC Inspections of ELC Services 2010/2011 

 
1 = Satisfactory; 2 = Week; 3 = Adequate; 4 = Good; 5 = Very Good; 6 = Excellent; N/A = Not Assessed 

UNIT NAME SERVICE TYPE DATE OF 

INSPECTION 

TYPE OF 

INSPECTION 

GRADING - 

QUALITY OF 

CARE AND 

SUPPORT 

GRADING - 

QUALITY OF 

ENVIRONMENT 

GRADING - 

QUALTY OF 

STAFFING 

GRADING - 

QUALITY OF 

MANAGEMENT 

AND 

LEADERSHIP 

NO. 

REQUIREMENTS 

NO. 

RECOMMENDAT

IONS 

Greenfield Park Residential Care 
Home 

20 April 2010 Announced 4 N/A 4 N/A 1 0 

Eskgreen Residential Care 
Home 

09 June 2010 Announced 4 N/A 4 N/A 0 2 

Adult Services Adult Placement 
Service 

06 July 2010 Announced 5 N/A N/A 4 0 0 

Fa'side Lodge Residential Care 
Home 

13 August 2010 Announced 5 5 5 N/A 0 1 

Pathway Resource 
Centre 

Young People's 
Care Home 
Service 

10 September 
2010 

Unannounced 5 N/A 4 N/A 0 2 

Lothian Villa Residential Unit for 
Looked After 
Young People 

21 September 
2010 

Announced 6 N/A 5 N/A 0 0 

Fa'side Lodge Residential Care 
Home 

03 November 2010 Unannounced N/A N/A N/A 5 0 1 

The Abbey 
 

Residential Care 
Home 

22 November 2010 Announced 5 N/A N/A N/A   

Greenfield Park Residential Care 
Home 

22 November 2010 Unannounced 4 N/A N/A N/A 0 0 

Lothian Villa Residential Unit for 
Looked After 
Young People 

10 December 2010 Unannounced 5 N/A N/A N/A 0 0 

Education & 
Children's 
Services 

Adoption Service January 2011 Announced 5 (from Dec 2009) Not Applicable 4 (from Dec 2009) 5 (from Dec 2009) 3 (from Dec 2009) 
All Now Met 

0 

Education & 
Children's 
Services 

Fostering Service January 2011 Announced 4 (from Dec 2009) Not Applicable 4 (from Dec 2009) 5 (from Dec 2009) 3 (from Dec 2009) 
All Now Met 

0 

Port Seton 
Resource Centre 

Adult Day Centre 12 January 2011 Announced 5 N/A N/A N/A 0 1 

Prestonpans 
Resource Centre 

Adult Day Centre 12 January 2011 Announced 5 N/A N/A N/A 0 2  



 
 
Appendix 2 
 
SCRC Inspections of ELC Services 2011/2012 
 

Eskgreen Residential Care 

Home 

18 January 2011 Unannounced 5 N/A N/A N/A 0 0 

UNIT NAME SERVICE TYPE DATE OF 

INSPECTION 
TYPE OF 

INSPECTION 
GRADING - 

QUALITY OF 

CARE AND 

SUPPORT 

GRADING - 

QUALITY OF 

ENVIRONMENT 

GRADING - 

QUALTY OF 

STAFFING 

GRADING - 

QUALITY OF 

MANAGEMENT 

AND 

LEADERSHIP 

NO. 

REQUIREMENTS 
NO. 

RECOMMENDAT

IONS 

Mansfield Road 
Resource Centre 

Adult Day 
Centre 

18 January 2011 Announced 5 N/A N/A N/A 0 1 

Tynebank 
Resource Centre 

Adult Day 
Centre 

19 January 2011 Announced 5 N/A N/A N/A 0 1 

The Abbey Residential Care 
Home 

24 January 2011 Announced 5 N/A N/A N/A 0 0 

The Abbey Residential Care 
Home 

07 March 2011 Unannounced 5 N/A N/A N/A 0 0  

Throughcare 
After Care Team 

Housing Support 
Service 

29
th

 March 2011 
 

Announced   5 N/A 3  N/A 3 
 

3 

Throughcare 
After Care Team 

Housing Support 
Service 

3 November 
2011 

Unannounced 5  5 N/A 0 (previous all 
met) 

5 

Pathway 
Resource Centre 

Young People's 
Care Home 
Service 

5-6 July 2011 
11 January 2012 

Unannounced 
Unannounced 

2 
4 

5 
N/A 

N/A 
N/A 

N/A 
4 

2 
4 (previous all 
met) 

2 
2 

Family Support 
Team 

Care at Home 
Service   

November 2011 Unannounced 4  4 4 1 1 

 

1 = Satisfactory; 2 = Week; 3 = Adequate; 4 = Good; 5 = Very Good; 6 = Excellent; N/A = Not Assessed 
 

 



 

 

         

Appendix 3 
 

Children’s Wellbeing Inspections by the Care Inspectorate between April 2011 and March 2012 
 

 

          

NAME SERVICE 

TYPE 

DATE OF 

INSPECTION 

TYPE OF 

INSPECTION 

GRADING - 

QUALITY OF 

CARE AND 

SUPPORT 

GRADING - 

QUALITY OF 

ENVIRONMENT 

GRADING - QUALTY 

OF STAFFING 

GRADING - 

QUALITY OF 

MANAGEMENT 

AND LEADERSHIP 

NUMBER OF 

REQUIREMENTS 

NUMBER OF 

RECOMMENDATIONS 

Throughcare 
and 
Aftercare 
Team  

Housing 
Support 
Service 

3/11/11 Low intensity Very Good N/A Very Good Not inspected 0 5 

Pathway 
Resource 
Centre 

Care 
Home 
Service  

6/07/11 Medium 
intensity, 
unannounced 

Weak Very Good Not inspected Not inspected 2 2 

Pathway 
Resource 
Centre 

Care 
Home 
Service 

11/1/12 Unannounced Good  Not 
inspected 

Not inspected Good  2 4 

Family 
Support 
Service 

Support 
Service 
Care at 
Home 

17/11/11 Unannounced Good N/A Good Good 1 6 


