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Mujahid Nazir 
 

Gullane Mini Market, 2 Stanley Road, Gullane, EH31 2AD 
 

Variation Application 
 

Statement on Licensing Objectives 
 
 

The following statement is in connection with the Application for a Variation at the above 
address. 
 
Our client has owned/ operated these premises since 2011. The premises are currently 
undergoing a major refurbishment and part of this Variation is to reflect that. The whole 
layout of the property is changing and as part of that there is an increase in the alcohol 
display area. In general the area accessible to the public is being increased so there is a 
greater facility for all types of produce not just alcohol. There is a discerning market in 
Gullane, and it will provide them with a greater choice! 
 
The previous shop was very small and the alcohol display area is being increased. 
 
In terms of your Statement of Licensing Policy, it is requested that for an Application of this 
type that a Statement on the promotion of the Licensing Objectives should be lodged. 
 
As the Board will appreciate these premises have been operating for many years without 
concern and there is no reason to think that these changes will cause any issues either, and 
indeed will create a better facility for the village. 
 
Our client has been in the licensed trade, in off sales premises, for about 5 years and has 
been involved in various shops, some of which are in your own area.  
 
Taking each of these in turn we would identify possible issues under each Licensing 
Objective as follows:- 
 
 
Preventing Crime and Disorder 

• Underage drinking. 
• Drunkenness on premises. 
• Public drunkenness. 
• Illegal possession and/ or use of drugs. 
• Violent behaviour. 
• Antisocial behaviour. 
• Litter. 
• Unauthorised advertising. 

 
With regard to this matter, our clients have strict due diligence in place. 
 
They are fully aware of Challenge 25 and maintain a refusals/ incident book. 
 
There will be CCTV when the premises are ready, with 15 cameras, including 2 outside. 
They would be happy to provide footage to the Police, if required, and staff have been 
shown how to download footage. 
 
Staff Training included identifying signs of drunkenness and how to refuse. 
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They have a zero tolerance with regard to drugs. 
 
They are aware of dealing with violent behaviour, and that they have a duty of care to their 
staff and other customers, who should not be put at risk. Having said that, there have been 
no such incidents since they took over. 
 
 
Securing Public Safety 

• The standard of maintenance of the building having regard to its age and the design 
and layout of the premises, including the means of escape and the event of a fire. 

• The adequacy of vehicular access to the premises by the Fire and Rescue Service. 
• The safety of gas and electrical installations. 
• Customer profile. 

 
Since taking over they have made substantial improvements to the shop and very much wish 
it to be the local shop that people feel welcomed and comfortable in. 
 
Any perceived short comings are dealt with swiftly. Our client and his staff take great pride in 
their place of work. 
 
 
Preventing Public Nuisance 

• The location of the premises and the proximity to residential properties. 
• The design and layout of the premises and in particular the presence of CCTV. 

 
These premises are in a row of commercial properties, but are surrounded by residential 
properties. 
 
They are aware of their responsibilities in this respect, but the people living in these 
properties are their customers and they have already built up a very good rapport with the 
local community.  
 
They would be happy to become involved with any initiatives regarding alcohol and/ or 
drugs. They are not aware of any at present. 
 
As explained there is substantial CCTV. 
 
 
Protecting and Improving Public Health 

• Serving of patrons who have over consumed. 
• Agency sales to people purchasing on behalf of drunk people. 
• Duty of care to customers. 
• Management/ staff being aware of concerns in Scotland regarding public health. 
• The calculation of units of alcohol and advisable limits per day/ week.  

 
With regard to public health, they are aware of issues regarding the concerns of 
overconsumption of people in Scotland. They are aware of their restrictions with regard to 
promotion, and they do not discount alcohol to ridiculous prices. They simply regard alcohol 
as an ancillary product which customers may wish to purchase with other items. That has 
been the experience so far. 
 
There is now extra space as part of the refurbishment. Better supply of wines, beers etc. 
Don’t expect to sell much more. Just a better variety. 
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As part of the community they are aware of whom may be considered vulnerable, and who 
they should take particular care with regard to in the sale of alcohol. 
 
 
Protecting Children from Harm 

• Underage sales. 
• Agency sales to underagers. 
• Suitability of staff being employed. 
• Acceptance of only accredited forms of ID. 

 
As explained before they have a rigorous Challenge 25 Policy and only accept the 
appropriate ID. 
 
He lives in the flat above with his wife. His mother and father in law own the building and his 
wife was brought up in the area. They know lots of people! They know who is underage! 
 
They are also aware of potential agency sales and would not hesitate to notify the Police if 
any adults were involved in the purchase of alcohol on behalf of children. 
 
The staff have been trained accordingly and it has been made very clear to them that they 
must keep up the standard they consider they have already set. 
 
 
 
 
 

Alistair I Macdonald 

Macdonald Licensing  

 

Macdonald Licensing (Scotland) Limited (SC388451) 

21a Rutland Square 

Edinburgh 

EH1 2BB 
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