Musselburgh

Area Partnership

Monday 16™ March, 7-9pm.
Musselburgh East Community Learning Centre,
Haddington Road, Musselburgh, EH21 8)J.

Agenda

1. Welcome and apologies

2. Approval of minutes

3. Matters arising

a)
b)
c)
d)
e)
f)

Appointment of Area Managers

Process in moving towards a Community Chair
Understanding the devolved budgets

Update: Attendance Matters

Update: Health Inequalities

Any other matters arising

4. Developing the Local Area Plan

>

Looking at the 3 Strategic Objectives:
- Refining our priorities
- Reviewing proposed action in the draft plan
- Detailing the action points under each priority (on basis of worksheet
completion)

5. Next steps
» Proposal of one-off Working Group Meetings focusing on each of the strategic

Objectives to fine-tune the priorities and actions

6. AOCB

7. Date of next meetings

Monday 18" May, 7-9pm at Musselburgh East Community Learning Centre
Monday 24" August, 7-9pm (venue tbc)
Monday 26" October, 7-9pm (venue tbc)

Contact : musselburgh-ap@eastlothian.gov.uk or Kaela Scott on 01620 827822
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