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REPORT TO: Members’ Library Service 
 
MEETING DATE:  
 
BY: Chair of Children’s Strategic Partnership/Head of Children’s 

Wellbeing 
 
SUBJECT:  Children and Young People Services Plan 2016-2019 
  

 
 
1  PURPOSE 

1.1 To note East Lothian Partnership’s Children and Young People Services 
Plan 2016–19, approved by the Resilient People Partnership (RPP) on 9 
March 2016: attached as Appendix 1.   

 

2  RECOMMENDATIONS 

2.1 It is recommended that members note the contents of the East Lothian 
Partnership’s Children and Young People Services Plan 2016–19. 

 

3  BACKGROUND 

3.1 Following the Joint Inspectorate multi-agency community planning 
Inspection of Services for Children in East Lothian during 2013/14, it was 
agreed that the Partnership would develop a new Children and Young 
People Service Plan, replacing the existing Integrated Children’s 
Services Plan 2013 – 17.  This new plan was to take account of the Post-
Inspection Services for Children Improvement Plan actions agreed 
between the Partnership and the Joint Inspectorate; the Improvement 
Plan was agreed within the Partnership and was submitted to the Lead 
Inspection agency, the Care Inspectorate on 30 June 2014. 

3.2 In the intervening period, the Resilient People Partnership has overseen 
the establishment of the Children’s Strategic Partnership and its 
supporting Planning and Delivery Groups (PaDs).  These new multi-
agency groups formed over the period August to September 2014.  
During the period October 2015 to August 2015, these groups worked to 
develop and agree improvement workplans, incorporating all 
improvement actions identified during the Joint Inspection of Services for 
Children and all feedback available about services for children from 
children, families, practitioners and partners.    This enabled these groups 



to progress with ongoing work and new partnership initiatives during the 
period where our new Plan was being developed. 

3.3 The Planning and Delivery Group’s improvement plans informed the 
developing new Children and Young People’s Services Plan 2016 – 19.   
Leadership Workshops informed the Vision and Values and priorities in 
partnership, giving focus to the content of the new Plan.  Children, young 
people and family’s feedback (through surveys, focus groups, 
participation events etc) accumulated during the period 2014 to 2015 
further informing key priorities for the new Plan.  We also had the wealth 
of feedback gained through the Joint Inspection process, from children 
and young people, parents and carers, partners and practitioners, which 
also informed the developing new Plan. 

3.4 In addition, the new Plan developed over the period in which the Children 
and Young People’s Act  (the Act) became statute and the Getting it 
Right For Every Child (GIRFEC) principles which had been operating in 
East Lothian for many years, became law.  This saw the embedding of 
‘wellbeing indicators’ into all of our work with all of our children and young 
people. These are the wellbeing indicators: safe, healthy, achieving, 
nurtured, active, respected, responsible and included.  Our new Plan 
therefore had to reflect the new obligations of the Act embedding 
effective community planning arrangements and partnership planning 
around outcomes focussed on the wellbeing indicators within our new 
Plan.     

3.5 By October 2015, the Children’s Strategic Partnership was ready to 
progress the Draft Children and Young People Services Plan to a 
consultation phase.  The public consultation over the draft new Plan took 
place over the period November/December 2015.   The Consultation 
and Feedback Report attached as Appendix 2 outlines the scope of 
and response to the public consultation.   This feedback informed further 
amendments to the new Plan. 

3.6 The Children’s Strategic Partnership received the Final Draft of the new 
East Lothian Children and Young People Services Plan 2016 -19 at its 
meeting on 28 January 2016.  The new Plan was approved by the 
Children’s Strategic Partnership for forward presentation to the Resilient 
People Partnership who gave it full approval and acceptance by the East 
Lothian Partnership on 9th March 2016. 

3.7 The Children’s Strategic Partnership developed a Communications Plan 
to support the launch and wide awareness-raising of the new Plan across 
the community and within all children and young people services in East 
Lothian.  Approval of the new Plan by Resilient People Partnership now 
activates the Communications Plan; it is attached as Appendix 3 for 
information.      

3.8 Resilient People Partnership was asked to note and applaud Sean 
Gardner, an Advanced Higher student at North Berwick High school, who 
as part of his submission for his Advanced Higher is re-branding and re-
designing the new Plan to create a colourful, interesting, easy-read 



document for all readers.  He will also aim to produce a suit of posters 
focussed on ‘marketing’ the Wellbeing Indicators and the outcomes 
detailed in the new Plan.  The design of the new Plan will be formally 
attributed to Sean.  

 

4  POLICY IMPLICATIONS 

4.1 The Children and Young People Services Plan 2016 – 19 stipulates  the 
Partnership’s approach to achievement of the single Outcome Agreement 
as it relates to East Lothian’s children and young people.  The new Plan 
reflects the ten high-level outcomes in the East Lothian Plan, with each 
action being linked to the relevant high-level outcome(s) within the East 
Lothian Plan. The new Plan becomes, in effect, the Community Plan for 
East Lothian’s children and young people.   (It also reflects the Council’s 
own plan - Growing Our Economy -   helping to meet the third objective:  
“Growing our People – to give our children the best start in life and 
protect vulnerable and older people”.) 

4.2 All services should therefore be aware of the new Plan and incorporate 
relevant values, responsibilities and actions into their own Service Plans.  
Where appropriate, they should also support the Children’s Strategic 
Partnership in meeting its stated priorities within the Plan.  

 

5  EQUALITIES IMPACT ASSESSMENT 

5.1   An Equality Impact Assessment has been carried out and negative 
impact(s) have been found.   These have been addressed in the 
amendments made to the new Plan following the public consultation over 
the new Plan.  The equalities areas addressed included insertion of 
specific outcomes and actions in respect of issues relating to mental 
health, LGBT, travelling communities, etc.   The Equality Impact 
Assessment is available 

  

6  RESOURCE IMPLICATIONS 

6.1 Financial -   There are no immediate financial implications arising from 
approval of the new Plan.  Partners and services aim to deliver the new 
Plan within existing budgetary resources, recognising that as new 
initiatives come forward, there may be a need to bring forward individual 
reports relating to financial matters and financial priorities to be agreed in 
partnership to ensure delivery of the new Plan and achievement of the 
partnership outcomes stated therein.  

6.2 Personnel - There are no immediate personnel implications arising from 
approval of the new Plan.   Partnership working is an intrinsic feature of 
delivery of service for children and young people and will continue.   
Where opportunities arise to improve partnership and multi-agency 



working, and where such proposals have staffing implications, these will 
be progressed within and through appropriate single and multi-agency 
organisational and staffing change policies and procedures as 
appropriate. 

6.3 Other - None. 

 

7  BACKGROUND PAPERS  

7.1 Appendix 1 FINAL DRAFT Children and Young People Services Plan 
2016-19 

7.2 Appendix 2 Consultation Feedback and Report 29 December 2015 

7.3 Appendix 3 Communications Plan February 2016 
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