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Report to: The East Lothian Police, Fire and Community Safety Scrutiny 

Committee 

Subject:  Local Fire Plan Development 

1.  Introduction 

1.1 The purpose of this report is to seek the Police, Fire and Community Safety Scrutiny 

Committee views on the development of the next iteration of the East Lothian Local Fire Plan.  

2.  Background 

2.1 The current, and first, East Lothian Local Fire Plan 2014-17 (the Plan) was approved through 

local scrutiny arrangements in March 2014. The Plan is a 3 year plan and is due to expire at 

the end of March 2017.  A copy of the Plan is attached to Appendix I for information.  

2.2 The Scottish Fire and Rescue Service (SFRS) has a statutory responsibility through the 

Police and Fire Reform (Scotland) Act 2012 to prepare local plans for each local authority 

area.  There is no legislatively prescribed timespan for local plans therefore they may be 

reviewed and revised at any time. However, a mandatory review of local plans is required 

should certain events occur, such as the approval of a new Scottish Government SFRS Fire 

Framework or SFRS Strategic Plan or a review of the local authority community planning 

arrangements. 

2.4 The Scottish Government has developed a new draft SFRS Fire Framework which sets of 

Scottish Government Ministers expectations of the Service. The draft Fire Framework 

provides SFRS with strategic priorities and objectives, together with guidance on how the 

delivery of its functions contribute to the Government’s purpose. The framework has been 

published for consultation with the consultation period closing on the 15
th
 of June 2016. It is 

anticipated that the Fire Framework will be published in the near future. 

 

2.5 To ensure SFRS organisational priorities and objectives align with the SFRS Fire Framework, 

and other expectations placed on public bodies through community planning legislation, the 

SFRS has developed a draft Strategic Plan for 2016-19. The draft Strategic Plan is currently 

going through a 10 week consultation period which concludes in August 2016. It is envisaged 

that the SFRS Strategic Plan will be published in October 2016. 

2.6 East Lothian’s Community Planning Partnership is currently reviewing the Single Outcome 

Agreement and supporting community planning partnership arrangements to take cognisance 

of the requirements of the Community Empowerment (Scotland) Act 2015 to have in place a 

Local Outcome Improvement Plan and Locality Plans.  

2.7 A number of Community Planning Partners in the East Lothian area have undergone 

significant organisational change in the last year (e.g. Health and Social Care Integration and 

Community Justice re-design) and these partners future strategies and plans are currently in 

their infancy and yet to become fully embedded in the community planning process.  

2.8 On the 28
th
 of April 2016 the SFRS Board approved a report proposing that Local Fire Plan 

development, production and introduction for the 32 local authorities is staggered as opposed 

to all plans being produced at the same time. A fundamental principle of the Board report is 
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the acknowledgement that ownership of Local Fire Plans lies with local authorities and it is 

imperative that Local Senior Officers engage with these stakeholders to gauge the appetite 

and acceptance of the proposal to stagger, and thereby potentially delay, the production of a 

Local Plan for their area. A copy of the Board report is attached to Appendix II of this report.    

3  Local Plan Development and Introduction 

3.1 In recognising that the East Lothian Local Fire Plan (the Plan) must reflect national 

organisational priorities and objectives and meet community needs and expectations, from a 

local perspective, there are a range of drivers that would support an argument to delay 

production of the Plan. These main drivers are; 

 There are benefits in waiting until the Scottish Governments Fire Framework and the 

SFRS Strategic Plan are embedded before developing the Plan, 

 Anecdotal evidence gained from discussions with key stakeholders and empirical 

evidence gained from analysis of performance against the current Plan indicates that 

with the exception of capturing elements of Service transformation activities, the Plan 

is fit for purpose and continues to reflect the main priorities and objectives of the 

stakeholders and communities in the local area,  

 There are benefits in waiting for the revised East Lothian Single Outcome Agreement 

(Local Outcome Improvement Plan) and Local Area Partnership Plans (Locality 

Plans) to become fully embedded before developing the Plan, 

 There are benefits in waiting until East Lothian Community Planning Partners 

emerging or developing strategic priorities are further embedded before developing 

the Plan, 

 Cognisance is required to be taken of the forthcoming local government elections 

planned for May 2017, and the possibility of a new administration inheriting a Plan 

that has just been approved by an antecedent administration. 

3.2 Taking into consideration the issues raised in section 3.1 of this report the Local Senior 

Officer for Midlothian, East Lothian & Scottish Borders proposes that the current Plan is 

extended until December 2017. The extension of the Plan will allow the following Plan 

development timeline to be adopted. 

 Monitor and horizon scan emerging SFRS organisational, and external stakeholders, 

strategic priorities, objectives  and plans (June -Dec 2016), 

 Conduct in depth data analysis of local activity/incidents and emerging risks to inform 

local priorities and needs in the East Lothian area (Jan -March 2017), 

 Engage with key stakeholders, partners and members of the community on 1
st
 

tranche priorities, objectives  and expectations (April-June 2017), 

 Develop new draft Plan for East Lothian (May-July 2017), 

 Consult with key stakeholders, partners and members of the community on the draft 

Plan (August -October 2017), 

 Submit draft Plan for East Lothian for Council approval (Nov-December 2017). 
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4. Conclusion 

4.1 The East Lothian Police, Fire and Community Safety Scrutiny Committeeis asked to; 

 Note or otherwise the content of this report, 

 Approve or otherwise the proposal to extend the current the East Lothian Local Fire 

Plan until December 2017, 

 Approve or otherwise the proposed timeline to develop the next iteration of the East 

Lothian Local Fire Plan. 

 

 

 

 

 

 

 

David W Farries 

Local Senior Officer 

Midlothian, East Lothian & Scottish Borders 

August 2016 
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Appendix I: Link to East Lothian Local Fire Plan 

http://www.firescotland.gov.uk/media/610208/sfrs_local_plan_east_lothian_v1.pdf  
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Appendix II: Scottish Fire & Rescue Service Board Report, Local Plan Production. 

http://www.firescotland.gov.uk/media/933654/11_20160428b.sppc.04_16localplandevelopmentapproach.pdf  

 

 

http://www.firescotland.gov.uk/media/933654/11_20160428b.sppc.04_16localplandevelopmentapproach.pdf
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