






























































Substantial adverse effect — is neither minor nor trivial and affects one of the special
capabilities of:

mobility

manual dexterity

physical coordination

continence

ability to lift, carry or otherwise move everyday objects
speech, hearing, eye sight

memory and ability to concentrate, learn or understand
autism spectrum disorder

e The Children and Young People (Scotland) Act 2014. Local authorities have been
working to implement the Getting it Right for Every Child (GIRFEC) approach since
2010. Aspects of this approach have now been included in the Children and Young
People (Scotland) Act. Wellbeing is at the heart of the GIRFEC agenda and the Act
defines Wellbeing under eight indicators — safe, healthy, achieving, nurtured, active,
respected, responsible and included. The GIRFEC approach should support the aim
of improving access to education and outcomes for disabled pupils.

e How good is our school? ( 4™ Edition). How good is our school is the national
guidance for school self evaluation. The quality indicators and supporting toolkit
assist school in the process of achieving self-improvement. Quality Indicators 3.1
(Ensuring wellbeing, equality and inclusion)and 3.2 ( Raising attainment and
achievement) provide schools with the means to engage in evidence — based
analysis of what is working well and what needs to improve, including support for
pupils with a disability.

Terminology

The Education (Disabilities Strategies and pupil records)(Scotland) Act 2002 uses the term
‘pupils with a disability’ therefore this is the terminology used in this document. A ‘pupil’ is a
child or young person of any age for whom education is or is required to be provided.
Provision can be made by a pre-school, primary, secondary or special school or independent
or grant-aided school.
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Developing our Accessibility Strateqy

The Steering Group

A core Steering Group was established in June 2016 to review the previous Accessibility
Strategy and develop the 2017-2020 Strategy.

Steering group membership:

Linda Gaughan (chair), Education Support Officer (ASN)
Andrew McCulloch, Business Support Officer

Judith Wood, Senior Safety Advisor
Angela Mcleman, Occupational Therapist
Hayley Welsh, Access Officer

Andrea Baillie, parent
Susan Major, parent

Louise MacDiarmid, parent

Rebecca Keegan, pupil

Sarah Ingham, Head Teacher

Alison Cameron, Deputy Head Teacher
Tricia Shepherd, Principal Teacher
Claire Graham, Head Teacher

Review of previous Accessibility Strategy

The Steering group reviewed the progress made in priority areas identified in the previous

Accessibility Strategy.

Key actions and outcomes are summarised below:

Priority Area

Planning duty

Outcomes

Extracurricular activities
and outdoor learning

Curriculum
Environment

The Outdoor Learning Team now includes
information and guidance on appropriate
extracurricular and outdoor learning
opportunities for disabled pupils in their
training, ‘Visit Leader Training'.

Anti-bullying Policy

Curriculum
Environment
Communication

Draft Anti Bullying Policy will be circulated for
consultation by January 2017

Targeted services for
visually impaired pupils

Curriculum
Environment
Communication

A new Service Level Agreement is in place with
the provider (City of Edinburgh)

Arrangements for
allocating resources for
equipment and buildings
adaptations to ensure
access for disabled

pupils

Curriculum
Environment
Communication

The process and documentation for allocating
resources has been reviewed and is fit for
purpose
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Staff guidance and
training on legislation

Curriculum
Environment

Communication

East Lothian Pro equal Opportunities training
available to all staff

National Guidance on Equalities has been
circulated to schools

Equality in Early Years Guidance (2012)

Accessible
documentation

Communication

Centre and school staff are aware of East
Lothian policy on Accessible Information. This
is available on the councils intranet

Complaints procedures

Curriculum
Environment

Communication

School staff are aware of and utilising the most
current Complaints Procedures. Information
leaflets are readily available and Head
Teachers have been briefed.

Information about children and young people with a disability in East Lothian

Through the Staged Assessment and Intervention process individual teachers and schools
gather significant amounts of information and data on individual pupils and their additional

support needs.

Centrally this information is collated in a format that can be compared to national data and
can also be used to support planning and decision making locally.

The tables below summarise the rate of pupils with a disability in our schools (Sept 2016):

Rate assessed and/or declared as having a disability per 1,000

pupils
All Sectors 2012 2013 2014 2015 2016
East Lothian 14.3 14.1 12.8 15.1 14.4
National 22.6 22.8 22.2 23.2 23.8

Rate assessed and/or declared as having a disability per 1,000

pupils
Primary Sector 2012 2013 2014 2015 2016
East Lothian 8.8 8.5 7.5 12.6 11.8
National 13.7 12.8 12.1 12.6 13.0

Rate assessed and/or declared as having a disability per 1,000

pupils
Secondary Sector 2012 2013 2014 2015 2016
East Lothian 21.8 21.7 20.4 18.9 18.4
National 18.7 20.3 20.1 22.4 23.1

24




Consultation process

A range of tools and methods were used to consult with stakeholders on priorities for this
Accessibility Strategy:

Focus Group with Family Led Information Point Group (FLIP)
Pupil questionnaire/interviews

Parent / Carer questionnaire

School staff questionnaire

Partner agency questionnaires

Outcomes from the consultation process are summarised in Appendix 1

Key priorities for our Accessibility Strategy 2017-2020

From the information gathered through the consultation process, the following priorities have
been identified for the new Accessibility Strategy:

Training for school staff on a wide range of issues relating to disability including
legislative duties.

Awareness and understanding of pupils regarding disability.

Use and understanding of data to inform school and authority planning in the
areas of:

Attainment

building adaptations
specialist equipment

use of ICT

assessment arrangements

Oo0Oo0o0oo

Inclusion of pupils with disability on school outings and trips.
Differentiation of the curriculum to meet learners needs.

Methodology for gathering and comparing views to inform Accessibility Strategies
in the future.

Below are areas highlighted through the consultation that are either outside the scope of the
Accessibility Strategy or being addressed through other strategies, reviews etc:

Staffing levels —the Additional Support Needs Review

Dyslexia training for school staff — the Literacy Strategy

Access to playgrounds and outdoor spaces in schools — the Play Strategy
Access to sport activities — the Inclusion in Sport Strategy

Joint working/meetings/SAl process — the Additional Support Needs Review
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Physical Environment

80% -
70% -
60% -
50% -

40% - M Parents/Carers

M School Staff
30% -
20% -

10% -

0% -

No Partly Not Answered

Communication

70% -
60% -
50% -
40% -

M Parents/Carers
30% - H School Staff
20% -

10% -

0% -

Partly Not Answered

30




Outcome of the Consultation

Following collation of the data gathered from the pupil responses and the formal consultation with parents/carers,
staff and partners, the Steering Group analysed the responses and identified the following priorities for action:

Training for school staff on a wide range of issues relating to disability including legislative duties

e Awareness and understanding of pupils regarding disability

Use and understanding of data to inform school and authority planning in the areas of:

Attainment

building adaptations
specialist equipment

use of ICT

assessment arrangements

O O O0OO0Oo

e Inclusion of pupils with disability on school outings and trips
o Differentiation of the curriculum to meet learners needs

o Methodology for gathering and comparing views to inform Accessibility Strategies in the future. The views of
staff and parents differed on a number of issues.
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Accessibility Strategy Action Plan (March 2017- March 2020)

Appendix 2

Priority 1: Ensure that all individuals in our schools have the information they require in relation to their responsibilities under current disability

legislation.

Areas for development within the scope of this strategy are:
C — Physical environment
D - Communication

A — Curriculum
B — Extra-curricular

Agreed Actions Area | Lead Resources Timescales | Performance Measure
Person(s) (physical/financial/
staffing)
1.1 Audit training and information ABCD | Education Links to CPD team Oct 2017 Comprehensive list of all current/relevant
already available for school staff Support Officer training including additional data e.qg.
and pupils. ASN (Linda uptake, evaluations impact
Gaughan)
1.2 Develop and implement arange | ABCD | Education Link with Fiona Cairns
of training for all school staff to Support Officer | (North Berwick High
include : ASN (Linda School)
Gaughan)
e Training for senior managers on External speaker? June 2018 | Member of SMT from all schools attend
the authority’s/the individuals’ Link with to CPD team training.
legal obligations under current Training budget Evaluation of training will record improved
legislation Head Teacher Conference knowledge and understanding of the
Deputy HT Conference attendees
e Training on Equality and e learning? Oct 2018 School staff trained in Equality and Diversity
Diversity Awareness for | Link with CPD team awareness.
teachers/support staff Training budget Evaluation of training will record improved
Support Staff and SfL knowledge and understanding of the
Conference attendees
Personal and Social June 2018 | Schools can evidence that pupils are

¢ Information/training for school
managers to deliver appropriate
disability awareness for pupils

Education Curriculum
Training budget

disability aware.

Priority 2: Use data at school and authority level to ensure that we are able to respond to the needs of children and young people with
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disabilities

Areas for development within the scope of this strategy are:
A — Curriculum

B — Extra-curricular

C — Physical environment
D - Communication

Agreed actions Area Lead person(s) Resources Timescales | Performance measure
(physical/financial/staffing)

2.1Review and improve systems ABC Business Support Management Information System | June 2018 Improved quality of data
and procedures for data gathering Officer (Andrew and on identified areas
and analysis at school and authority McCulloch) Education and school data ongoing Improved use of data to
level relating to the following areas: systems inform practice and other
e Attainment ( SQA and non SQA) strategies
¢ Buildings adaptations and Access Officer

specialist equipment
e Specialist ICT for pupils with Education Support Officer (ICT)

disability
e Assessments Arrangements SQA data
2.2 Develop systems to monitor AB Senior Safety Evolve process August System and procedure in
participation of pupils with disabilities Advisor (Judith 2017 place to monitor

on outings and trips

Wood)

Outdoor Learning

participation

Data available on
interventions in place to
support inclusion on
outings and trips

Data available on
reasons for any non
inclusion on outings and
trips

Priority 3: Ensure that all children and young people with a disability are supported to access the curriculum inside and outside the classroom.
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Areas for development within the scope of this strategy are:

A — Curriculum
B — Extra-curricular

C — Physical environment

D - Communication

Agreed Actions Area Lead Person(s) Resources (physical/financial/staffing) Timescales | Performance indicator
3.1 Sessions to share ABC Senior Safety DHT/HT/SfL//Support staff conferences Session e Decrease in number of
best practice regarding Advisor (Judith 17-18 pupils NOT included on
inclusion of pupils with Wood) Twightlights/Fri pm trips and outings over the
disabilities in 3 year period of this
offsite/outdoor Staff Development Team Strategy
opportunities. ¢ Increase in the number of
Input from Outdoor Education, Ross High Base, trips and outing offered
Campie Primary School Schools etc by Specialist Provisions
over the 3 year period of
this Strategy
3.2 A session to share | AC Education Support | SfL//Support staff conferences Session ¢ Improvement reflected in
best practice regarding Officer (Linda 17-18 end of Strategy survey

inclusion of pupils with
disabilities in
classroom based
curricular opportunities
e.g. differentiation,
flexible curriculum,
national 1& 2 for pupils
with disabilities

Gaughan) plus PT
Inclusion North
Berwick High
School (Tricia
Shepherd)

Twilights
Staff Development Team

Input from SSERC, Education Scotland,
schools, Access Officer etc

Liaise with key partners — CL&D, East Lothian
Works etc

Priority 4:To collect and utilise accurate data to inform future Accessibility Strategies

Areas for development within the scope of this strategy are:

A — Curriculum
B — Extra-curricular

C — Physical environment
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D - Communication

Agreed Actions Area Lead Person(s) | Resources (physical/financial/staffing) Timescales | Performance measure
4.1Review ABCD Education Development time August e Increase in number of
methodology for Psychologist — 2018 stakeholders responses
gathering views to Lois Wilson Links with stakeholders to consultations

inform the
development of
future Accessibility
Strategies with
particular reference
to the voice of
children, young
people, parents
and carers.

Link with Transformational Change team (Paulo
Vestri)

Admin support

Advice from Consumer Involvement teams
within the council

Increase in the variety of
methods used to gather
views

Increase in range of
stakeholders consulted
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East Lothian

Council

REPORT TO: Education Committee
MEETING DATE: 21 March 2017 4
BY: Depute Chief Executive (Resources and People Services)
SUBJECT: Positive School Leaver Destinations and More Choices More

Chances (MCMC)
1 PURPOSE
1.1 To update the Committee on positive school leaver destinations, highlighting

the most recent School Leaver Destination Report (SLDR) report and
employability activity within East Lothian.

RECOMMENDATIONS

The Committee is asked to:-

Note the contents of this report.

Acknowledge the wide range of activities being undertaken to help
improve positive leaver destinations in East Lothian, in particular the
work being undertaken to engage with the hardest to reach young
people.

Note, that in partnership with Education colleagues and external
partners, a significant level of detail exists regarding those young
people in a negative destination and that considerable resource is
prioritised to target engaging with these individuals.

Note that a decision has been taken by Scottish Government in
partnership with Skills Development Scotland to streamline the
publication of 2015/16 SLDR statistics. From 2017 statistics will be
released by Scottish Government with the first public release planned
for March 2017.
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3.1

3.2

3.2.1

BACKGROUND

To assist local authorities and schools to target resources effectively, Skills
Development Scotland (SDS) provides information about leaver destinations
on an annual basis. The statistical report for East Lothian, for the most recent
period, is attached (Appendix 1).

The report details our initial vs follow up school leaver destination return
(SLDR) figure for the county (young people in the last leaver cohort, winter
2014 and summer 2015, who have moved into a positive destination). At the
time of follow up, East Lothian’s positive destination reduced to 91.4%. Whilst
disappointing, the reduction of 0.5% equates to 7 young people from the initial
SLDR statistic of (91.9%). As highlighted in the table below, there remains an
incremental upward trend in East Lothian for the preceding 5 years.

Table 1. SLDR Figures 2009/10- 2014/15

SLDR statistics — Initial and Follow Up Positive Destination trends

2009/10 | 2010/11 | 2011/a2 | 2012/13 | 2013/14 | 2014/15
Initial 86.1% 86.8% 88.1% 89.9% 92.2% 91.9%
Follow | 86.1% 86.4% 89.9% 90.0% 91.2% 91.4%
up

Note that a decision has been taken by Scottish Government in partnership
with Skills Development Scotland to streamline the publication of 2015/16
SLDR statistics. = From 2017 statistics will be released by Scottish
Government with the first public release planned for March 2017.

Additional Support into Positive Destinations

As a result of a range of consultative meetings with school representatives,
the prevocational prospectus for 2017/18 has been tailored to provide an
increase in early intervention programmes.

Prevocational Prospectus — Looking Forward

Go Girls — in partnership with Edinburgh College this short course will provide
a range of taster sessions based within a variety of college departments for
S2-S3 girls. Delivered from Easter — May, the course aims to raise awareness
of a variety of sectors, build confidence and promote discipline.

Introduction _to Boxing — delivered in partnership with The Bronx Gym
(Tranent) and East Lothian Amateur Boxing Club. The programme is aimed
at S2 pupils and is based upon a programme developed by Active Schools
and Boxing Scotland to promote physical exercise, nutrition and positive
behaviours.
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3.2.2

Boom Bap Music — in partnership with Heavy Sound, this course is targeted at
S3 boys at risk of disengaging from school, using music in its widest sense as
a form of engagement. The programme will include song writing, rapping,
sampling, mixing. The pupils will all have the chance to record and design
their own album art and receive a CD copy of their music.

Cooking @ Colstoun — developed following on from a very successful
partnership between the Colstoun Cookery School and Knox Academy. This
entry level course, using cooking as a medium of engagement is targeted at
S3/S4 pupils. The focus will be personal development combined with
budgeting, healthy eating, basic techniques and health and hygiene.

College retention - a dedicated resource has been committed to work with
pupils on the lead up to their transition into college and support their
participation once they start their college course to help improve college
retention statistics.

Post School Destinations

The Strategic Skills Pipeline is used by all Local Authorities and is the
framework within which the county’s employability services are organised. It
provides a route map of national and local provision to support people into
employment through a five-staged process. At the core of this is the
identification of individual need.

The Pipeline stages are as follows —

Stage 1. Engagement, Assessment and Referral

Stage 2: Needs Assessment and Barrier Removal

Stage 3: Vocational Activity

Stage 4: Employer Engagement and Job Matching

Stage 5: In Work Support and Aftercare

Examples of activities and interventions across the Pipeline, are as follows —

e Stage 1/Stage 2: East Lothian Works Transitions Team provides
interventions for young people furthest from the labour market, including
young people with disabilities. Working closely with schools to support the
most vulnerable pupils through their transitions post school and ultimately
into a positive destination.

e Stage 2/Stage 3: Learn 2 Work, East Lothian Works programme for care
experienced (LAC) young people/young people facing homelessness has
worked intensively with 7 people, 3 are still receiving support, 4 have been
successfully supported into positive destinations.
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3.3

3.4

3.5

e Stage 3: Enable Scotland (a charity supporting disabled people) were
newly contracted to deliver Employability Fund in East Lothian for 2016,
delivering a provision specifically for disabled individuals.

e Stage 4/Stage 5: Paid Work Experience with East Lothian Council —
Utilising Developing Scotland’s Young Workforce funding, East Lothian
Works in partnership with East Lothian Council’'s Transportation
Department commenced a new Paid Work Experience programme. The
programme started in January 2017 with 9 starts. All participants are
required to undertake mandatory employability learning, 8 of the starts
have completed the Certificate of Work Readiness (an SCQF Level 4) and
1 is working towards their CSPQ qualification (Customer Services
Professional Qualification). In addition to the above, some will also work
towards other relevant certificates e.g. child protection training in
conjunction with their 6 month paid work experience placement.

e Stage 5: - East Lothian Works continued to offer Developing Scotland’s
Young Workforce subsidies to East Lothian Council departments who
wished to employ a Modern Apprentice. Since March 2014 East Lothian
Council have recruited 28 apprentices, 13 are currently in post - Revenues
(3), East Lothian Works (1), Knox Academy (1) and Property Services (8).
Of the remaining 15, 14 are known to have secured positive destinations
(11 have secured employment with East Lothian Council and 3 have
secured employment elsewhere).

Skills Development Scotland also continues to provide a range of services to
schools and beyond, including Employability Fund provision and the co-
commissioning process for East Lothian’s Employability Fund this year will be
completed by March 2017.

Community Benefits (CBIP) continues to offer a wide range of opportunities
including work experience, apprenticeships, school talks, mock interviews and
site visits. Most recent examples of CBIP include a range of opportunities
offered by Hadden Construction, Cannon UK have extended their school
partnership working to include Musselburgh Grammar School (along with Knox
Academy, Ross High School and Dunbar Grammar School) and discussions
have taken place with Hart Builders/Cruden Homes to provide a 3 week training
programme to up skill individuals as Installation/Insulation technicians.

Planning for improvement:

School Hub Meetings continue to be an effective identifier of those unlikely to
move into a positive destination and form the basis of solution focussed
meetings attended by East Lothian Council staff and partners.

Education/Business partnerships — Developing Scotland’s Young Workforce
Regional Group in partnership with East Lothian Council and partners has
developed ‘The Marketplace’ tool, an online platform specifically for teaching
staff to access a range of opportunities for school pupils, enhancing
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4
4.1

relationships between businesses and education. Also, the ‘Edinburgh
Guarantee’ has been extended to include East and Midlothian, now known as
‘The Guarantee’. The Guarantee is an online resource for young people,
school staff, parents/carers and businesses, hosting employment opportunities
and providing information on local support services directly related to
employability. Further to this, following on from the success of last year’s Jobs
Roadshow, this year's Roadshow has been planned for 28 February 2017 in
the Corn Exchange in Haddington and is open to all pupils who are about to
leave school or who have left school in the last 3 years.

Developing Scotland’s Young Workforce funding continues to support a
range of interventions across the county including -

National 4 Short Life Working Group (SLWG) — representatives from all
secondary schools have worked together to develop a flexible National 4
programme which each school can personalise for their National 4 (non exam
leave) cohort.

Cultural Upskilling for the Workplace for ESOL pupils — a pilot has been
delivered for 6 Knox Academy pupils, all of whom are English Speakers of
Other Languages (ESOL). The short course enabled pupils to gain a greater
understanding of the cultural nuances within the UK in relation to employability.

Stepping Stones — a series of workshops for P6/7 pupils with a focus on
transitions. These workshops are planned for delivery within the Musselburgh
cluster area.

East Lothian Construction & Technology Centre previously reported to
committee, the centre opened in August 2017, offering a range of curricular
offers with pupils currently attending from all of the 6 secondary schools. The
centre also delivers the prevocational programme, ‘Introduction to Construction’
in partnership with Edinburgh College.

Monitoring and Tracking — Monthly tracking of all leavers with negative
destinations is undertaken in partnership with Skills Development Scotland
(SDS). In addition to this a specific meeting is held to track our Care
Experienced (LAC/Looked After) cohort, in partnership with SDS and the
Bridges Project. All young people who are not in a positive destination are
tracked on an individual basis and strategies are agreed in conjunction with
SDS to target support and further engage this vulnerable cohort.

Information on the outcomes relating to the activity within East Lothian Youth’s
Work Team is contained within Appendix 2.

POLICY IMPLICATIONS

None.
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5 INTEGRATED IMPACT ASSESSMENT

5.1 The subject of this report does not affect the wellbeing of the community or
have a significant impact on equality, the environment or economy.

6 RESOURCE IMPLICATIONS

6.1 Financial —Scottish Government have indicated a potential impact on the
allocation of the Opportunities for All Grant for 2017/18, however no further
information is available at the time of preparting this report.

6.2 Personnel — None.

6.3 Other — None.

7 BACKGROUND PAPERS
7.1 None.

AUTHOR’S NAME | Alison Hood

DESIGNATION Team Leader (Employability)

CONTACT INFO Tel No 01620 827616

E-mail- ahood@eastlothian.gov.uk

DATE 14 February 2017
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Skills

Development
Scotland
East Lothian Council School Leaver Destinations 2014/15 (Follow Up Destination Percentages)
. . Percentage
School Return nghgr Furthgr Training Employment MO Activity Unemp!oyed Unemployed Unconfirmed LCiE] Positive  Other Point
Education Education Work Agreements Seeking Not Seeking Leavers Sheise
Initial 39.5 22.5 3.1 29.5 5.4 129 94.6 5.4
Dunbar Grammar School ey 35.2 18.8 2.3 39.1 47 128 95.3 4.7 0.7
Knox Academ Initial 46.9 15.0 0.6 28.1 0.6 5.0 2.5 1.3 160 91.3 8.8 18
Y Follow Up 46.3 13.1 0.6 32.5 0.6 4.4 1.9 0.6 160 93.1 6.9 :
Musselburgh Grammar Initial 28.3 32.9 5.5 23.7 8.2 0.9 0.5 219 90.4 9.6 14
School Follow Up 26.9 26.0 3.7 33.8 1.4 6.8 0.9 0.5 219 91.8 8.2 :
o Initial 54.0 14.4 0.6 27.6 0.6 1.7 1.1 174 97.1 2.9
North Berwick High School e Up 50.9 12.7 32.4 0.6 3.5 173 96.5 3.5 06
. Initial 29.6 24.0 4.5 31.3 0.6 8.9 1.1 179 89.9 10.1
Preston Lodge High School e 00 p 26.8 19.0 11 40.2 1.1 9.5 2.2 179 88.3 11.7 16
. Initial 17.9 28.3 6.9 34.1 1.7 5.8 5.2 173 89.0 11.0
Ross High School Follow Up 16.8 26.0 4.0 36.4 1.2 11.0 4.6 173 84.4 15.6 46
East Lothian Council Initial 35.4 23.4 3.7 28.8 0.1 0.5 6.0 1.8 0.3 1,034 91.9 8.1 05
Follow Up 33.2 19.7 2.0 35.6 0.4 0.5 6.8 1.6 0.2 1,032 91.4 8.6 .

Totals may not equal 100% due to rounding
Status Unconfirmed: An unconfirmed status applies to individuals for whom SDS holds a record but it has not been possible to identify an up-to-date status despite multi partner data sharing and tracking of individuals as part of service delivery.

Appendix 1 - ELC- SLDR 2014-15 follow up , produced by Skills Development Scotland 43 Percentages 1 of 1
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Appendix 2
East Lothian Council
Outcomes relating to activity within East Lothian Youth’s work team

Paid Work Experience: March 2016 — March 2017

22 participants

Outcomes — 9 Employment, 2 Temporary Employment, 2 College, 5 awaiting outcome of
their applications with ELC/external organisations, 2 receiving ongoing support to secure
employment, 1 inactive to personal reasons, 1 unable to work due to ill health

Activity Agreements (AA): April — December 2016

Quarter 1 10 referrals 23 participating in an AA
Outcomes — 5 Employed, 2 Employability Fund Stage 2, 1 Further Education
7 in receipt of Aftercare Service

Quarter 2 9 referrals 22 participating in an AA
Outcomes — 3 Employed, 2 Community Jobs Scotland Employment, 2
Employability Fund Stage 2, 5 Further Education

Quarter 3 6 referrals 24 participating in an AA
Outcomes — 2 Employed, 2 Modern Apprenticeships, 1 Community Jobs
Scotland Employment, 1 Employability Fund Stage 2, 2 Unemployed

Pre Activity Agreement: August 2016 — March 2017
Currently engaging with 27 school pupils

Bridges Project (procured by Education Department)

This one year pilot, commenced in June 2016 is working with 60 young people across all
secondary schools. Programme due to be completed by June 2017 at which point an
evaluation will be undertaken.

Prevocational Programme: August 2016 — March 2017

226 referrals received

16 have completed (as the majority of programmes are still being delivered).

Outcomes — 3 moved onto Edinburgh College Just Do It programme, 6 returned to school, 1
Employability Fund, 1 College, 2 Employed, 1 Activity Agreement, 1 had a baby, 1 negative

Work Experience: August 2016 — March 2017
97 Referrals have been received

Community Benefits in Procurement: August 2016 — March 2017

65 offers of engagement have been offered since August 2016, including 5 Employment
opportunities, 20 Work Experience Placements, 5 Community Projects, 4 Employability Skills
Sessions, 3 School Partnerships, 8 Schools Talks and a range of other activities.
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East

Council

Lothian

REPORT TO: Education Committee

MEETING DATE: 21 March 2017

BY: Depute Chief Executive (Resources and People Services)
SUBJECT: Head Teacher Appointments 5
1 PURPOSE
1.1  To inform the Committee of the Head Teacher appointments made by the
Appointments Sub-Committee.
2 RECOMMENDATIONS
21 The Committee is asked to note the undernoted Head Teacher
appointments.
3 BACKGROUND
3.1 The following Head Teacher appointments are intimated: -
School Appointee Commencement Previous Post and School
Date
Macmerry Primary Mrs Colette Bonnar | 20 February 2017 | Depute Head Teacher
School Castle View Primary School,
Edinburgh
Sanderson’s Wynd Mrs Sally Leighton | 16 January 2017 Head Teacher
Primary School Humbie/Saltoun Primary
Schools
4 POLICY IMPLICATIONS
41 None
5 INTEGRATED IMPACT ASSESSMENT
5.1 The subject of this report does not affect the wellbeing of the community

or have a significant impact on equality, the environment or economy.
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6.1

6.2

6.3

7.1

RESOURCE IMPLICATIONS

Financial — None

Personnel — None

Other - None

BACKGROUND PAPERS
None

AUTHOR’'S NAME | Valerie Mcintyre

DESIGNATION Principal Officer

CONTACT INFO Tel:- 01620 827228

E-mail:- vmcintyre@eastlothian.gov.uk

DATE

15 February 2017
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REPORT TO:

MEETING DATE:

BY:

SUBJECT:

Education Committee

21 March 2017

East

Council

Lothian

Depute Chief Executive (Resources and People

Services)

Roll Capping in East Lothian Secondary Schools —

Session 2017/18

1 PURPOSE

The purpose of this report is to ask the Committee to approve the S1-

S4 intake levels for our secondary schools for Session 2017/18.

2 RECOMMENDATIONS

The Committee is asked to agree a maximum intake level in S1-S4 for

session 2017/18 in the schools listed below. The reasons for this are
set out in section 3.

Maximum Maximum Maximum | Maximum
S1 intake S2 intake S3intake | S4 intake
School level level level level
Dunbar Grammar 200 160 180 160
School
Knox Academy 160 140 150 140
Musselburgh 220 200 240 200
Grammar School
North Berwick High | 200 160 180 140
School
Preston Lodge 180 200 180 200
High School
Ross High School | 240 220 220 180
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2.2

3.2

3.3

3.4

Taking account of migration in and out of the above schools prior to
and  throughout school session  2016/2017, the only
increases/decreases that have been requested from June 2017 is for
Knox Academy to increase the current S2 from 140 to 150 for S3,
Musselburgh Grammar to increase the current S2 from 220 to 240 for
S3, North Berwick to increase the current S2 from 160 to 180 for S3.

BACKGROUND

The main principles for managing secondary school rolls in East
Lothian are to:

e provide high quality education at local schools for local pupils;
e ensure equality of resources throughout East Lothian;

e commit to a real choice of education inside our schools and not
between our schools.

As an education authority, East Lothian Council has to manage public
funds and ensure a balanced education service across the authority in
terms of expenditure and resources. This is partly managed by
agreeing to limit the overall school roll for a school or to limit the
number of pupils in one specific year. This is commonly referred to as

“capping”.

When considering how to cap school rolls, East Lothian Council as an
education authority must look at all its schools and available resources.
We also consider the total population of children who require places in
our secondary schools and how many of those are within each
catchment area. We consider how each school will manage its
resources and we then balance that with other schools’ situations to
ensure that resources are shared evenly throughout East Lothian,
thereby avoiding unreasonable public expenditure.

Limiting the number of pupils that the school can admit each academic
year allows schools to timetable and employ a suitable number and
category of teachers. In general, capping will support appropriate and
early organisation for schools to meet their pupils’ needs for a high
level of education. Capping prevents detrimental impacts on pupils’
education, and ensures effective and efficient management of
resources by the authority.

Note: Practical classes, such as science subjects, are set in multiples
of 20 pupils in secondary schools. Non-practical classes are set in
multiples of 30 pupils and those classrooms are furnished to
accommodate a maximum of 30 pupils. Where a limit has been set for
S1 roll, this has been calculated in multiples of 20 and 30, as per
practical and non-practical class maximum.
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3.5

3.6

3.7

3.8

6.1
6.2

S1 August 2017- Projected School Roll

The pupil numbers projected for session 2017/18 are:

School S1 |S2 |S3 |s4 |S5 |s6 | IOTAL
Dunbar Grammar 191 | 150 |164 |153 |145 |96 899
Knox Academy 150 (121 |140 |131 |129 |111 | 783
Musselburgh 211 192 | 218 |186 |179 |134 | 1120
Grammar

North Berwick High 174 | 149 |156 |127 |158 |123 | 887
School

Preston Lodge High | 178 | 189 |165 |188 |167 |113 | 1000
School

Ross High School 236 | 216 | 210 |174 |140 |90 1066

The projected total roll includes pupils who are expected to transfer to
S1 in August 2017 and the number of pupils expected to move up into
S2 and so on, to S6.

The process is complex owing to pupils moving to and leaving East
Lothian late applications, and pupils choosing private schools. We
consult with Head Teachers regularly and consider the statistics and
information that we collate to decide on appropriate recommendations
for the S1 intake. This has informed our capping recommendation, set
out in 2.1 above.

Reserved places must also be considered as part of the roll for
secondary schools and a separate report has been completed for this.

POLICY IMPLICATIONS

There are no policy implications in this report.

EQUALITIES IMPACT ASSESSMENT

The subject of this report does not affect the wellbeing of the community or

have a significant impact on equality, the environment or economy.

RESOURCE IMPLICATIONS

Financial - None

Personnel - None
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6.3

Other - None

BACKGROUND PAPERS

None

AUTHOR’'S Fiona Brown

NAME

DESIGNATION | Principal Officer, School Planning and Admissions,
Education Business Unit

CONTACT Tel: 01620 827415

INFO ) _
Email: fbrown@eastlothian.gov.uk

DATE 17 February 2017
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East

Lothian
Council
REPORT TO: Education Committee
MEETING DATE: 21 March 2017
BY: Depute Chief Executive (Resources and People Services) 7
SUBJECT: Reserving Places in Schools for Catchment Pupils Who
Move Into the Catchment Area during the Academic Year

2017/18

1 PURPOSE

1.1 To obtain Committee approval for reserving places for incoming catchment
pupils at the above mentioned schools for session 2017/18.

2 RECOMMENDATIONS

2.1 The Committee is asked to agree to hold in reserve places for incoming
catchment pupils for session 2017/18 as detailed below:

i. Primary Schools
We recommend that the Committee reserve the number of places
detailed below in each year group between Primary One and Primary
Seven. The class organisation may be a mixture of non-composite and
composite classes.

Number of reserved places per stage

School P1 P2 P3 P4 P5 P6 P7
Aberlady Primary School 1 1 1 1 1 1 1
Campie Primary School 2 2 2 2 2 2 2
Cockenzie Primary 1 1 1 1 1 1 1
School

Dunbar Primary School 5 5 5 5 5 5 5
East Linton Primary > 0 0 0 0 0 >
School

Gullane Primary School 1 1 1 1 1 1 1
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Haddington Infant School 4 4 4 - - - i}
King’s Meadow Primary 4 4 4 4
School

Law Primary School 6 6 6 6 6 6 6
Longniddry Primary 1 1 1 1 1 1 1
School

Loretto RC Primary 1 1 1 1 1 1 1
School

ML_Jsserurgh Burgh ) 2 2 2 2 2 2
Primary School

Pencaitland Primary 1 0 0 0 0 0 0
School

Pinkie St Peter’s Primary 5 5 5 5 5 5 5
School

Sa}nderson’s Wynd ) 2 2 2 2 2 2
Primary School

St Gabriel's RC Primary 1 0 0 0 0 0 0
School

St Martin’s RC Primary 1 1 1 1 1 1 1
School

Stoneyhill Primary School | 1 1 1 1 1 1 1
Wallyford Primary School | 4 4 4 4 4 4 4
Windygoul Primary 3 3 3 3 3 3 3
School

Yester Primary School 3 3 3 3 3 3 3

We recommend that the Committee reserve the number of places detailed
below in each composite class.

Number of composite | Number of reserved
School
classes places per class

Dirleton Primary School 4 2 in P1/2 class only
Humbie Primary School 1 2
Macmerry Primary School 6 1
St Mary’s RC Primary School 5 ALL
Stenton Primary School 1 2
West Barns Primary School 3 2
Whitecraig Primary School 4 ALL
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ii Secondary Schools S1 and S2

We recommend that the Committee reserve the number of places as detailed

in the table below.

Maximum Maximum
number of | Number | number of | Number
places in of places in of
S1 reserved S2 reserved
including | places in | including | places in
School reserved S1 reserved S2
places places
Dunbar Grammar School 200 5 160 5
Knox Academy 160 8 140 8
Musselburgh Grammar 220 6 200 6
School
North Berwick High School 200 12 160 10
Preston Lodge High 180 6 200 6
School
Ross High School 240 6 220 6

Secondary Schools S3 and S4

We recommend that the Committee reserve the number of places as
detailed in the table below.

Maximum Maximum

number_of Number number_of Number of

places in places in

of places places
S3 S4 ,
. : reserved | . : reserved in
including ; including
in S3 S4

reserved reserved
School places places
Dunbar Grammar School 180 5 160 5
Knox Academy 150 8 140 8
Musselburgh Grammar 240 6 200 6
School
North Berwick High 180 10 140 10
School
Preston Lodge High 180 6 200 6
School
Ross High School 220 6 180 6
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2.2

3.1

We recommend that the Committee delegate any changes to the number
of places held in reserve to the Head of Education in consultation with the
Education Convener, should the number of pupils requiring a place at the
school significantly increase or decrease.

BACKGROUND
Acts and regulations

The Education (Scotland) Act 1996 Placing Requests Part IV: Section 33,
allows education authorities to reserve places for incoming pupils into
catchment areas of schools. This has helped education authorities to
manage their schools and prevent them being at capacity at
commencement of an academic year, and furthermore enabling them to
accommodate incoming catchment pupils at their catchment schools when
they move into the area during the academic year.

Section 28A (3A) of the Education (Scotland) Act 1980 (as amended)
provides a general principle that, “so far as is compatible with the provision
of suitable instruction and training and the avoidance of unreasonable
public expenditure, pupils are to be educated in accordance with the
wishes of their parents”. This is what we strive to do, whilst also ensuring
that we can accommodate new pupils in their catchment schools.
Acceptance of a placing request for a child who is resident out with the
catchment area of a specified school could prevent the education authority
from retaining reserved places:

e at the specified school, or

e in relation to any particular stage of education at the school.

It is for this reason that the education authority may refuse to grant a
placing request that would impact on the ability to reserve places in
schools.

Section 28A (3C) of the 1980 Act notes that “reserved places” means
those “places (not exceeding such number or, as the case may be, such
percentage of places at the school or relating to a particular stage of
education as may be prescribed by regulations) as are in the opinion of
the education authority reasonably required to accommodate pupils likely
to become resident in the catchment area of the school in the period from
the time of consideration of the placing request up to and during the year
from 1 August to which the placing request relates”.

Therefore, when establishing the number of reserved places required for a
school, we have to consider the likely number of pupils becoming resident
in the catchment area of the school during the coming academic year. We
analyse various factors when deciding how many places should be
reserved. These are detailed in Sections 3.2.1 to 3.2.3.
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3.2

3.2.1

3.2.2

3.2.3

Factors influencing the decisions on reserving places

The following factors have to be considered for both primary and
secondary schools when we are determining the appropriate number
of reserved places that are likely to be required for pupils moving into
the catchment area of the school during 2017/18:

a) The proposed level of capping at the school and number of
expected pupils

b) Local development plans

C) Current and planned house builds within those plans

d) Projected school rolls

e) Projected migration into the catchment area

f) Information about reserved places from previous years

0) School capacities

h) Information known to us, for example, about families moving
into the area before/after commencement of the academic
year.

For secondary schools, where it has been identified that reserved
places are likely to be required, we propose that a minimum of one
place be reserved for every 30 pupils (rounded to the nearest 30
where the class intake has been capped). Pupils are timetabled in
secondary schools in groups of 20 for practical classes and 30 for
non-practical classes. In addition, rooms in schools are only
furnished to accommodate a maximum of 30 pupils per non-practical
class. The factors noted above shall then be considered to confirm
whether this number is reasonable and reflects the number of pupils
likely to become resident in the catchment in the coming academic
year. The number of reserved places can then be increased or
decreased accordingly. This method allows an immediate number of
reserved places to be identified and then adjusted to ensure it fairly
reflects both the education authority’'s requirements and the
legislation.

The number of reserved places can be affected by pupils moving into
and out of East Lothian, late applications and pupils being withdrawn
from schools. This can mean the demand for places in a school for
pupils in the catchment area can change before the academic year
begins. The number of reserved places in this report reflects our
current understanding of the likely number of pupils that we think will
be in each catchment area or moving into it during the next academic
year. Should some of the reserved places at schools not be required
or the situation change, the Committee is asked to delegate any
increase or decrease in reserved places to the Head of Education,
who will consult with the Convener. If the reserved places detailed in
this report are agreed by the Committee, they will be protected for
incoming catchment pupils. If it is not possible to reserve all these
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places before the academic year begins, then we still intend to
protect them so that they are there as reserved places for catchment
pupils who come in during the year. Committee members will be
contacted where changes to reserved places are made in their
wards.

4  POLICY IMPLICATIONS

4.1 There are no policy implications in this report.

5 EQUALITIES IMPACT ASSESSMENT

5.1 The subject of this report does not affect the wellbeing of the community
or have a significant impact on equality, the environment or economy.

6 RESOURCE IMPLICATIONS
6.1 Financial - None
6.2 Personnel - None

6.3 Other - None

7 BACKGROUND PAPERS

7.1 None

AUTHOR’S NAME | Fiona Brown

DESIGNATION Principal Officer, School Planning and Admissions,
Education Business Unit

CONTACT INFO Tel: 01620 827415
Email: fbrown@eastlothian.gov.uk

DATE 17 February 2017

58




Et Lohian

Council
REPORT TO: Education Committee
MEETING DATE: 21 March 2017
BY: Depute Chief Executive (Resources and People
Services)
SUBJECT: St Mary’s RC Primary School:

Roll capping P1 for session 2017/18

11

2.1

3.1

3.2

3.3

3.4

3.5

PURPOSE

The purpose of this report is to ask the Committee to approve the capping
of P1 at St Mary’s RC Primary School for session 2017/18.

RECOMMENDATION

To roll cap the number of pupils admitted to P1 in session 2017/18 to a
maximum of 14 pupils.

BACKGROUND
The school has the capacity to accommodate five classes.

The Education Committee agreed in March 2012 to the capping of the
whole school from August 2012 onwards at a maximum of 125 pupils.
The school has the capacity to accommodate five classes which normally
consists of five composite classes with a capacity to accommodate 25
pupils in each class.

The projected school rolls, capacities and house building within the
catchment areas have been taken into account when considering the
maximum number of places available for P1 pupils for session 2017/18.

If the number of pupils for P1 entry in 2017/18 exceeds 14 children, the
school would not have capacity within the school, in future years, to
accommodate expected pupils.

In addition, if the number of pupils for P1 exceeds a maximum of 14 pupils

the school may not have sufficient space to accommodate all
denominational pupils in future years.
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4  POLICY IMPLICATIONS

4.1 None.

5 EQUALITIES IMPACT ASSESSMENT

5.1 The subject of this report does not affect the wellbeing of the community or
have a significant impact on equality, the environment or economy.

6 RESOURCE IMPLICATIONS
If the roll capping of St Mary’s RC Primary School primary one to a
maximum of 14 pupils is not agreed for session 2017/18 it could result in
additional classroom space and teaching staff being required to
accommodate all denominational pupils in future years.

6.1 Financial — None

6.2 Personnel — None

6.3 Other — None

7 BACKGROUND PAPERS

7.1 None

AUTHOR’S NAME | Fiona Brown

DESIGNATION Principal Officer, School Planning and Admissions,
Education Business Unit

CONTACT INFO Tel: 01620 827415

Email: fbrown@eastlothian.gov.uk

DATE 17 February 2017
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Et Lohian

Council
REPORT TO: Education Committee
MEETING DATE: 21 March 2017
BY: Depute Chief Executive (Resources and People
Services)
SUBJECT: St Martin’s RC Primary School:

Roll capping P1 for session 2017/18

11

2.1

3.1

3.2

3.4

4.1

PURPOSE

The purpose of this report is to ask the Committee to approve the capping
of P1 at St Martin’s RC Primary School for session 2017/18.

RECOMMENDATION

To roll cap the number of pupils admitted to P1 in session 2017/18 to a
maximum of 30 pupils.

BACKGROUND

The school has the capacity to accommodate a maximum of seven
classes.

The projected school rolls, capacities and house building within the
catchment areas have been taken into account when considering the
maximum number of places available for P1 pupils for session 2017/18.

If the number of pupils for P1 entry in 2017/18 exceeds 30 children it
could, assuming that pupils numbers remain constant, make it necessary,
at the commencement of a future stage of the child’s primary education,
for the authority to elect either to create an additional class (or an
additional composite class) in the specified school or take an additional
teacher into employment at that school.

POLICY IMPLICATIONS

None.

EQUALITIES IMPACT ASSESSMENT
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5.1 The subject of this report does not affect the wellbeing of the community or
have a significant impact on equality, the environment or economy.

6 RESOURCE IMPLICATIONS
If the roll capping of St Martin’s RC Primary School primary one to a
maximum of 30 pupils is not agreed for session 2017/18 it could,
assuming that pupils numbers remain constant, make it necessary, at the
commencement of a future stage of the child’s primary education, for the
authority to elect either to create an additional class (or an additional
composite class) in the specified school or take an additional teacher into
employment at that school.

6.1 Financial — None

6.2 Personnel — None

6.3 Other — None

7 BACKGROUND PAPERS

7.1 None

AUTHOR’'S NAME | Fiona Brown

DESIGNATION Principal Officer, School Planning and Admissions,
Education Business Unit

CONTACT INFO Tel: 01620 827415

Email: fbrown@eastlothian.gov.uk

DATE 17 February 2017
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REPORT TO:

MEETING DATE:

e

East Lothian

Council

Education Committee

21 March 2017

BY: Depute Chief Executive (Resources and People
Services)

SUBJECT: St Gabriel’s RC Primary School:
Roll capping P1 for session 2017/18

1 PURPOSE

1.1 The purpose of this report is to ask the Committee to approve the capping

2.1

3.1

3.2

of P1 at St Gabriel's RC Primary School for session 2017/18.
RECOMMENDATION
The Committee is asked to:-

i.  Roll cap the number of pupils admitted to P1 in session 2017/18 to a
maximum of 30 pupils.

ii. Delegate any changes to the roll capping to the Head of Education in
consultation with the Education Convener, should the number of
baptised pupils requiring a place at the school fall below 25 before
placing requests are confirmed.

BACKGROUND
Legislation and teachers terms and conditions dictate that the maximum

number of children than can be accommodated within primary one to
primary seven are as follows:

P6
33

P7
33

P1
25

P2
30

P3
30

P4
33

PS5
33

Composite classes, which are a mix of pupils from different primary
stages, have a capacity to accommodate 25 pupils.

The number of primary one pupils baptised in the catholic faith exceeds

the maximum of 25 for primary one.  The number of pupils expected to
continue on in P2 to P7 means that the classes cannot be organised within
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3.3

3.4

3.5

3.6

6.1

6.2

6.3

7.1

the available classrooms to accommodate all the baptised primary one
pupils.

To accommodate more than 25 primary one pupils an additional teacher
will be allocated for 2017/18 only.

The projected school rolls, capacities and house building within the
catchment areas have been taken into account when considering the
maximum number of places available for P1 pupils for session 2017/18.

If the number of pupils for P1 entry in 2017/18 exceeds 30 pupils, the
school would not have capacity, in future years, to accommodate expected

pupils.

In addition, if the number of pupils for P1 exceeds a maximum of 30 pupils
the school may not have sufficient space to accommodate all
denominational pupils in future years.

POLICY IMPLICATIONS

None.

EQUALITIES IMPACT ASSESSMENT

The subject of this report does not affect the wellbeing of the community or
have a significant impact on equality, the environment or economy.

RESOURCE IMPLICATIONS

If the roll capping of St Gabriel's RC Primary School primary one to a
maximum of 30 pupils is not agreed for session 2017/18 it could result in
additional classroom space and teaching staff being required to
accommodate all denominational pupils in future years.

Financial — None

Personnel — None

Other — None

BACKGROUND PAPERS

None
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AUTHOR’'S NAME | Fiona Brown

DESIGNATION Principal Officer, School Planning and Admissions,
Education Business Unit

CONTACT INFO Tel: 01620 827415

Email: fbrown@eastlothian.gov.uk

DATE 7 March 2017
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