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North Berwick Coastal Area Partnership
Agenda 4th Annual Public Meeting

1. Welcome, Introductions and Apologies
2. Election of Chair
3. Achievements & Priorities — Sub Groups/Partners (5 mins each)

4. Budget Spend Priorities for 2018/2019 — Help the Partnership decide — look at
our priorities, add your views.

5. 4 Years On - How are we doing? An opportunity to add your views to the sticky
wall -
What’s worked? What hasn’t and What needs to happen next?

: East Lothian
6. Locallty Plan Area Partnership
Locations

7 . Th a n ks ¢ Musselburgh ‘

Date of next meetings —Tuesday 12 June 2018



North Berwick Coastal
Area Partnership

Who are we?

A VOICE FOR YOUR
COMMUNITY o Community Empowerment Act 2015

o Area Partnerships are the local voice of

Have your Say in Making Our . .
community planning

Community a Great

Place to: . . )
e o Community Planning helps public
Work agencies to work together with the
e A0 community to plan and deliver better
Ve services
Learn
Play

o Overarching aim to reduce
inequalities both within and between
communities

www.eastlothian.gov.uk/nberwickcoata lap
@EastLothianAP Y




Reducing Inequalities

EaSI LOlhian ‘Overcoming poverty is not a gesture of
charity. Itis an act of justice. It is the

protection of a fundamental human right,
the right to dignity and a decent life. *

Nelson Mandela

N o Poverty in an affluent area
o Rural Transport Costs

o Better access for all

o Connected in your community



Who are the Members?

The members of each Area Partnership are...




o Develop a local Area Plan based on local
priorities

o Monitor how that Area Plan is delivered
o Work in partnership with East Lothian Council

. 0 Allocates resources and Area Partnership
il  budgets to deliver the Area Plan

Ao Itinvolves, engages and consults with the whole
community and service providers to keep the
Area Plan relevant.




The Sub Groups




How does it all fit together?

East Lothian
Partnership
Prosperous LY
P Minded
6 Area
Partnerships




Total for 2018-2019 = £300,000



On the Move — Achievements

* Promoting Walking and Cycling

* Agreeing Roads Spend Priorities

* Connecting Communities

* Improving Sighage

* New path at Whitekirk

* Ramp Improvements at east Beach

* North Berwick Town Centre
Charrette Priorities

East Lothian on the NMove

I'he route to smarter trave




On the Move Priorities

North Berwick Town Centre Charrette
Priorities

 Widen Pavement East End High Street
— Feasibility/Design costings

 Remodelling of Junctions West Gait to
Abbey Road

 Church Road Junction, North Berwick

* Law Road — Improvements to traffic
flow pedestrian




Lime Grove Asset Transfer

Over 100 people attended a public meeting on 5
February

378 people responded to an online survey

The Area Partnership agreed to transfer funding from
the Arts Centre Group to the Lime Grove Group for a
business plan

SKS Scotland were appointed and have completed a
realistic and sustainable proposal for the site

Working towards a Community Asset Transfer

Setting up a company and we want to encourage as
many members of the community to become
members



Health & Wellbeing Association

Dialogues with Key Stakeholders and Service
Providers: mental health, Health and Social
Care Partnership, Volunteer Transport, Sports
Hub.

Our priorities in 2017-2018 were social
isolation, and death and dying.

e Social isolation — Dirleton Good Neighbours
— Dirleton Lunch Hub

* Intergenerational Conference

* Responded to Scottish Government
Consultation of Social Isolation

* Death & Dying Event

e Community Remembrance Book
* Transport Issues

* Limegrove Asset Transfer




{

Health & Wellbeing Association

Priorities 2018/2019

 Work closely with Integrated Joint
Board and the community on the
reprovisioning of health care in North
Berwick

e Consult with relevant agencies re local
support for people with drug and
alcohol misuse

 Work with Sports Hub — exercises
classes on prescription

* Support Dementia Friendly activities




Health & Wellbeing Association

Priorities 2018/2019

* Collect views of older people to
participate in decision making

£15,000
 Death Awareness Week £600
* Intergenerational Work £8,000
* Transport leaflet £600
 Seed Fund £400

* Total request: £24,600




Support from the Start

Achievements

 Working to make sure children and
families get the best start in life

e Support from the Start Family Worker

* Parenting Pathway — e.g. Raising
Children with Confidence Course

SUPPORT
FROM THE START

e Kindness Fund



Children & Youth Network

Achievements:

 Working to make sure this is a great
place to live for children and young
people

* Support from the Start Family Worker
 Mental Health Youth Worker
* Employability Skills for Young People

* Raising Teens with Confidence
Courses



Children & Youth Network

Mental health Youth Worker in his second year
* Total number of people who have benefited from the project: 636

e CAMHS referral rates for the North Berwick area in 2017 have
dropped by 30%

* The YP Core self-assessment of anxiety / depression has dropped
from 22 to 8.5, a reduction of 61%

*  The number of young people who would recommend the Guided
Self-Help service to other young people is 95%

Employability work
* 44 young people

* Providing 5 pre-activity agreements and 3 activity agreements for
EL Works

* 16 successful College applications

Youth Work at North Berwick High School
e Co-delivered Cool Calm and Connected to 182 S1s

*  Worked with 15 young people in the Princes Trust Group — put
forward for a Community Impact Award

*  Worked with 5 young people in the Girls Group
* Co-delivered supported transitions for 18 young people




Dirleton Village Association

Achievements:

* New Notice Boards

* New Benches

* Dirleton Good Neighbours




Dirleton Village Association
Priorities

Repairs to Bus Shelter Damage to Green




Dirleton Village Association

Removal - Overhead cable



illage Association




Dirleton Village Association

War Memorial Green: estimated cost of
Openreach survey of options/cost to re-route
overhead linewire: £1500

Bowling Clubhouse repairs: estimated cost of a
survey to identify upgrading needed: £750

Bus Stop Roof Repairs



Aberlady Village Association

Achievements

* New Ramp at entrance to War
memorial Garden

* Funding for the Village Hall to
improve access

Priorities Climate Friendly Aberlady :
 War Memorial Garden
* Fruit & Veg garden at Kirk Stables

* Feasibility for Paths — Aberlady-
Longniddry & Aberlady — Ballencrieff

e 20mph speed restrictions




Gullane

Achievements

* New play equipment at Gullane
Goosegreen Playpark

* Funding for the Village Hall to
iImprove access

e New benches

Priorities 2018/2019

e Gullane (Crossing at John Muir Way
Luffness and speed restrictions from
Luffness Corner)



North Berwick Community Council

Project — Replacement of Bollards & Chains at Elcho Green and The
Quadrant.

The existing bollards and chains have been in place for circa 50 years

Over the years they have been replaced repaired and repainted at
significant cost.

The bollards and chains have now
reached the end of their life.

Request £3,038.50




North Berwick Community Council

 The bollards and chains at Elcho Green
provide an iconic entranceway to North
Berwick.

* They are of particular significance with
regards North Berwick’s entry for the
Beautiful Scotland In Bloom Competition in
July 2018.

* There is also a wider local interest in this
area coupled with the need to continue to
enhance the wider visual amenity of the
town.



North Berwick Community Council

* The specification issued for the quote was 900mm high 100mm
X 100mm square posts flush capped and permanent welded
rings for attachment of chains, hot dipped galvanised (Inside
and out) and powder coated with white paint. The chains will
be 10mm gauge 65mm link size, zinc coated and attached using
quick repair links. The posts will be set 450mm into the ground
in auger formed holes with no concrete so they can be easily

reset if hit by vehicles and to keep cost and installation time
down.

Use of galvanised and powder coated posts with zinc coated
chain should eliminate the need for painting for at least 10-15
years.

¢ Visually, the new bollards are as like for like as can be.



North Berwick Community Council

The project is going to cost £17, 180 in total.
Amenity Services contribution is £8, 200 (includes all “worker hours")

NBGC contribution is £2, 903. This leaves £6, 077.

The Community Council hopes that with the support of the Area
Partnership, we can split the balance and each contribute £3, 038.50.

This would allow NBCC to allocate the remainder of its annual Local
Priority Fund from East Lothian Council to the following projects; the
Christmas lights switch on as well as a contribution towards new lights,
a quarterly newsletter, the refurbishment of three telephone boxes into
mini museums and improvements to the emergency plan.



North Berwick Community Council

Any questions?




I
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NORTH BERWICK COMMUNITY DAY
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ebralinn Si. Andrews Blackadder
thank you! {1am - 230 pm
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Reflections - Hilary Smith

 Open & Inclusive

* Partnership — working together
* Priority Setting

* Monitoring & Evaluation

* Area Plan - setting specific,
achievable and measurable targets to
deliver on priorities to reduce
inequality.



2018/2019 Priorities

o The partnership has agreed priorities for
2018/2019

o You can help the Partnership make the final
decision on budget spend by adding your sticky
dots to your priorities — Members have 5 dots
each section in your pack

General Budget ‘

Educational Attainment

Roads Q

Amenity Services ‘
NON MEMBERS USE GREEN DOTS (5 each section) ‘

33



