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East Lothian

Council

REPORT TO: The Musselburgh Racing Associated Committee

MEETING DATE: Tuesday, 25 June 2019

BY: General Manager & Financial Manager

SUBJECT: Finance Report — Quarter 1 Review 2019-20

1 PURPOSE

1.1 To update the Committee on the profit/loss forecast for the year from 1 April 2019
to 31 March 2020 at the end of the first quarter.

2 RECOMMENDATIONS

2.1 The Committee are asked to note and approve the financial performance to date
and the forecasts to the year ending 31 March 2020.

3 BACKGROUND

3.1 Profit/Loss 2018/19

28 fixtures budgeted in 2019-20 compared to 27 fixtures staged in the
previous year.

Extra Fixtures — zero
Abandonments — zero

Forecast Raceday Income is £4.908m, up £42.828k on the budget (and down
£210.430k on the previous year)

Forecast Raceday Expenditure is £2.330m, up £15.604k on the budget (and
down £50.275k on the previous year)

Forecast Expenditure on PM is £1.921m down £25.926k on the budget (and
up £200.878k on the previous year).

Forecast cost of Prizemoney to the MRAC is £1.001m, up £34.214k on the
budget (and up £6.7k on the previous year).

Forecast Profit from Racedays (after PM) is £1.577m which is down £6.99k
on the budget (and down £57k on the previous year).
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3.2.2

Forecast Fixed Income is £157.595k, on the budget (and down £83.058k on
the previous year)

Forecast Fixed Expenditure is £1.663m, up £6k on the budget (and down
£163.998k on the previous year)

Forecast Profit/loss is a profit of £70.836k which is down by £12.990k on
budget (and up £23.889k on the previous year)

Forecast Expenditure (after grants and disposals) on Essential
Maintenance and Capex Development Programmes is £10k, which is on the
budget

Forecast Expenditure on non-recurring, unbudgeted exceptional costs
(Legal Fees etc) is unknown

The net cash inflow/outflow for the year is a £60.836k

Loans (Levy Board) received in the year will be £0k

Loans repaid in 2018-19 will be £0k

Opening balance sheet position on 15 April 2019 was a deficit of £149,600

Closing balance sheet position before Expenditure on Exceptional Costs on
31 March 2019 is forecast to be a deficit of £76.309k

Closing balance sheet position on 31 March 2019 after additional
expenditure on exceptional costs associated with the tender process and
legal fees is forecast to be a deficit of £76.309k.

Commentary
Media Rights

Income to date is above budget but it is expected to level out as the early flat
season fixture attract better than average field sizes and generate better than
our average betting betting TO. Betting TO is applied as an average per fixture
across all fixtures.

Raceday Profit

A generally good start to the year but this has been tempered by the Levy Board’s
income shortfall of £17m in 2018-19. Raceday Services Grants have been cut in
2019 from £12,838 per fixture to £12,571. RDSG will be paid up to the end of
June at the full rate and at a reduced rate of £12,304 from 1 July to 31 December.

The Levy Board has also cut racecourse prizemoney grants and race incentive
fees, which totals c£70k in reduced PM funding. Unfortunately, the opportunity
to reduce prizemoney from July to December is limited because we have already
staged our two highest prizemoney days (Easter Saturday and Saturday 1 June)
but we have made cuts wherever possible.
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3.2.5

3.2.6

3.2.7

6.1
6.2
6.3

Fixed Expenditure
Operating Costs

There is a forecast £6k increase in spend on PR. We planned and budgeted for
reduced expenditure in 2019-20 but following the equine fatalities, tender process
etc, we have retained SurePR as the previous year’s rates. Increase (£6k)

Fixed Income

On budget

Total Annual Profit/Loss

£70.836k which is £12.99k down on budget
Non-recurring, unbudgeted exceptional costs
Unknown.

Capex

We completed phase 2 for £10k — on budget.

POLICY IMPLICATIONS

None

INTEGRATED IMPACT ASSESSMENT

The subject of this report does not affect the wellbeing of the community or have
a significant impact on equality, the environment or economy

RESOURCE IMPLICATIONS

Financial — None

Personnel — None

Other — None

BACKGROUND PAPERS

2019-20 MRC Annual Management Accounts

AUTHOR’S NAME Bill Farnsworth

DESIGNATION General Manager

CONTACT INFO 0131 6652859 / 07710 536 134

DATE Monday, 17 June 2019




MUSSELBURGH RACING ASSOCIATED COMMITTEE
2019-20 MRC ANNUAL MANAGEMENT ACCOUNTS

Actual

Budget Forecast Variance on Variance on Variance on
26 Race Days 28 Race Days | 28 Race Days Budget Previous Year Budget
4 extra 5 abandoned
2018/19 2019/20 2019/20
£ £ £ £ £ %
Race Day Income :-
798,351| |Admissions 790.250 821,023 30,773 22,672 4%
37,459| |Racecards 40,715 41,448 733 3,989 2%
47,380| |Annual Members Sub Fees 48,000 48,000 0 620 0%
82,111| |Bookmakers 84,830 87,108 2,278 4,997 3%
2,190,696| [SIS LBO License Fee Per Race 1,909,440 1,953,759 44,319 -236,937 2%)|
692,059| |RMG Media Rights License Fee 729,884 729,884 0 37,825 0%
3,682| |Totepoo!l Commission 0 0 0 -3,682 #DIV/0!
16,423| |Betting Shop Income 11,990 11,990 0 -4,433 0%
99,901| |Catering Commission 101,404 101,404 0 1,503 0%
453,941| |Corporate Hospitality 407,163 396,946 -10,217 -56,995 -3%
247.197| |Sponsors 258,796 246,678 -12,118 519 -5%
0| |HBLB Appearance Money 0 0 0 0 #DIV/0!
90,000| |HBLB Fix. Incentive Scheme 79,000 79,000 0 -11,000 0%
335,022| [HBLE Integrity Grant (Fieldforce/camera) 359,492 347,717 11.775 12,695 -3%
0| [Share of sale/claims 0 0 0 0 #DIV/0!
25,000| |Contribution to fixture swaps 45,000 45,000 0 20,000 0%
5,119,222| |Total Race Day Income 4,865,964| 4,909,957 43,993 -209,265 1%
Race Day Expenditure:- 0 0
33.413] |Officials 36,620 36,777 157 3,364 0%
50,331| |Owners & Trainers (catering etc) 49,500 49,730 230 601 0%
103,866 |Race Day Staff 104,750 104,750 0 884 0%
169,369| |Maintenance Track and Grounds 134,100 134,100 0 +-35.269 0%
96,966| |Stables and Accommodation 114,000 114,000 0 17,034 0%
72,483 |Racecards 80,054 78,956 -1,098 6.473 -1%
261,859| |Corp Hosp (Catering/Marquees etc) 234,861 225,059 -9,802 -36,800 4%
39,329| |Sponsorship (Banners/ BTO ) 36,206 36.206 0 -3.123 0%
28,286| [Marketing 44,400 44,400 0 16,114 0%
153,155] |Advartising 132,695 136,267 3,572 -16,888 3%
116,180]| |Police and Security 104,200 107,342 3.142 -8.838 3%
62,975| |Starting Stalls 68,000 68,000 0 5,025 0%
35,129 |Racetech Photofinish/Public Address/Timing 38,800 38.572 -228 3.443 -1%
120,046 |Medical / Vets Costs 124,700 124,700 0 4,654 0%
131,898| |BHA Fixture Licence Fee 127,320 129,496 2,176 -2,402 2%
0| |BHA Appearance Money Payments 0 0 0 0 #DIV/D!
295,531| [BHA Fixture Fees (Fieldforce etc) 315,085 311,616 -3,469 16,085 -1%
119,526| |Racetech TV coverage (integrity and cctv) 119,266 115,756 -3,510 -3,770 -3%
121,500| |Development Race Fund Contribution 64,500 64,500 0 -57.000 0%
478,353| [Operational Costs { Marguees, Toilets Big Screen efc ) 385,379 409,813 24,434 68,540 6%
2,490,195| |Total Race Day Expenditure 2,314,436| 2,330,040 15,604 -160,155 1%
2,629,027| |Total Profit Race Days (before Prize Money) 2,551,528| 2,579,917 28,389 -49,110 1%
Prize Money Income 1) 0
468,216| |HBLB Basic Rate 544,416 533,310 -11.106 65.094 2%
0| |Winter Jump Payments 0 0 0 0 #DIV/0!
0| |Prize Money Grants (e.g. Sunday Payment) 5.000 5,000 0 5,000 0%
134,820| |Race Incentive Funding (RIF) 299,464 239,247 0,217 104,427 -20%
122,786| |Total Others/ Entry Fees 131,184 142,367 11,183 19,581 9%|
725,822| |Total 980,064 919,924 60,140 194,102 -Em
1,720,757| |Total Prize Money Expenditure 1,947,561 1,921,635 -25,926 200,878 -1%
994,935 |Total Cost Prize Money to MRC 967,497| 1,001,711 34,214 6,776 4%
1,634,092| |Total Profit Race Days (after PM) (pages 3 & 4) 1,584,031| 1,578,206 -5,825 -55,886 0%
Add:-
240,653| |Total Fixed Income (page 2) 157,595 157,595 0 -83.058 0%
Deduct:-
1,827,798| |Total Fixed Expenditure (page 2) 1,657,800 1,663,800 6,000 -163,998 0%
46,947| |Total Annual Profit/Loss 83,826 72,001 -11,825 25,054 -14%
[ 31,558| Essential Capex & maintenance 10,000/ 10,000 | 0] .21,558] 0%)
15,389| [Surplus/Deficit (Retained Profit) 73,826| 62,001 | [ -11,825| 46,612| -16%|
352,306| |Exceptional Costs - Legal Fees, ELC Fees etc 0 0
'Surplus/Deficit (Retained Profit) after Exceptional
-336,917| |Costs 73,826 62,001 -11,825 398,918 -16%
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MUSSELBURGH RACING ASSOCIATED COMMITTEE
2019-20 MRC ANNUAL MANAGEMENT ACCOUNTS

Budget Actual Forecast Variance on Variance on Variance on
2018/19 FIXED EXPENDITURE 2019/20 To Date 2019/20 Budget Previous Year Budget
£ Establishment Costs £l 2 £ £ £ %
140,000 | |Rent 140,000 34,750 140,000 0 0 0%
99,492 | |Water, Trade Refuse & non-domestic Rates 125,000 - 125,000 0 25,508 0%
30,706 | |Insurance 33,000 28,826 33,000 0 2,294 0%
111,941 Essential Maintenance of Stables & Buildings 90,000 25,066 90,000 Q -21,941 0%
245,981 Maintenance Track and Grounds 148,500 26,954 148,500 0 -97,481 0%
628,120 | |Total Establishment Costs 536,500 115,596 536,500 0 0| #DIV/O!
Management Costs
491,418 | |Salares, N.I. Etc 510,000 41,827 510,000 Q 18,582 0%
254,285 | |Caretaker/Groundsmen 256,500 19,004 256,500 Q 2,215 0%
7,674 | |Fees and Expenses 7.000 - 7,000 0 674 0%
12,358 | |Training & Development 5,000 3,315 5,000 0 -7.358 0%
765,735 | |Total Management Costs 778,500 64,146 778,500 0 12,765 0%
Operating Costs
18,000 | |Professional Fees 10,000 150 10,000 0 -8,000 0%
19,894 | |Business Services Fees 20,000 20,000 0 106 0%
87,607 | |Marketing, Advertising and Promotions 65,000 9,674 71,000 6,000 -16.607 9%
8,078 | |Community Engagement 6,000 - 6,000 0 -2,078 0%
5,005 | |Subscriptions and Donalions 5,000 110 5,000 [} 5| 0%
23,006 | |Contributions to RCA 23,800 6,076 23,800 Q 794 0%
103,676 | |Heat and Light 82,000 = 82,000 Q -21.676 0%
23,980 | |Telephone 22,000 2,010 22,000 4] -1.980 0%
21,852 | |Printing, Postages, Stationery 22,000 5,130 22,000 [0} 148 0%
32,332 | |Furniture Fittings & Equipment 20,000 783 20,000 a -12,332 0%
13,914 | [Credit Card /Bank Charges 12,000 1.000 12,000 0 -1.914 0%
9,873 Interest 12,000 - 12,000 0 2,127 0%
3,679 | |Annual Members Expenditure (badges, trips) 3,000 - 3,000 Q 679 0%
9.319 | |Hospitality & Racecourse Visils 5,000 1,658 5,000 Q -4.319 0%
50,938 | |Harness Racing 30.000 - 30,000 0} -20.938 0%
2,790 | |Events (Catering etc) 5,000 - 5,000 0 2,210 0%
433,943 | |Total Operating Costs 342,800 26,591 348,800 6,000 -85,143 2%
1,827,798 | |Total Fixed Expenditure 1,657,800 90,737 1,663,800 6.000 -163,998 0%
FIXED INCOME
40,565 | |Advertising 33,240 - 33.240 a -7.325 0%
- | |RMG Media Rights License Fee (moved o raceday income) - - - 0 0 #DIV/0!
6,255 | |Betting Shop/Totepool/Britbet 32,355 - 32,355 0 26,100 0%
65,795 | |TurfTV Dividend - - - 0 -65,795 #DIv/0!
36,004 | |Brewers Supply Discount 40,000 7.110 40,000 0 3,996 0%
12,974 | |Events Income 10,000 - 10,000 0 -2.974 0%
8,761 | |Previous Years Adjustment 2.000 - 2,000 0 £.761] 0%
19,533 | [Miscellaneous (e.g. hire outs, bookies commissions) 8,000 - 8,000 0 -11,533 0%
50,766 | |Harness Racing 32,000 - 32.000 0 -18.766 0%
240.653 | |Total Fixed Income 157,595 7,110 157,595 0 -83.058 0%
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MUSSELBURGH RACING ATTENDANCES 2018/19 TO 2019-20

Comps | Comps Comps | Comps
Members Members
FIXTURE LIST 2019/20 Paying | Owners 2019/20 Paying | Owners 2018/19 Remarks on changes from 2018-19 to 19-20
Public | Trainers Kids Total Public | Trainers Kids Total

Flat Tuesday 2 April 572 679 17 1,268 Abandoned -
Flat Easter Saturday 4,048 860 641 5549 | 2518 611 282 3,411 |Was in March in 2018
Flat Thursday 2 May 394 461 0 855 514 436 20 970 [Was an evening fixture in 2018
Flat Friday 3 May 1,142 481 22 1,645 | 1,154 456 17 1,627
Flat Monday 13 May 448 496 6 950 0 0 0 - |New fixture 2019
Flat Saturday 1 June 9,561 867 0 10,428 | 9.016 1.004 0 10,020
Flat Saturday 8 June 0 0 0 -| 3,581 790 49 4,420 |Not staged in 2019
Flat Wednesday 3 July 0 0 0 - 766 528 54 1,348
Flat Tuesday 23 July 0 0 0 -] 1318 400 1,065 2,783
Flat Friday 2 August (Eve) 0 0 0 -| 1,547 669 97 2,313
Flat Friday 9 August 0 0 0 -| 1,527 518 105 2,150
Flat Tuesday 27 August (Eve) 0 0 0 562 498 17 1,077 |Moved from Wednesday 29 August 2018
Flat Wednesday 28 August 0 0 0 - 530 409 17 956 |Moved from Thursday 30 August 2018
Flat Friday 6 September (Eve) 0 0 0 -| 1,062 457 8 1,527
Flat Saturday 14 September (Twilight) 0 0 0 1,599 759 26 2,384
Flat Sunday 29 September 0 0 0 -| 1,150 967 250 2,367
Flat Monday 14 October 0 0 0 - 545 507 45 1,097
N/Hunt |Wednesday 6 November 0 0 0 - 555 452 5 1,012
N/Hunt |Monday 25 November 0 0 0 - 462 410 7 879
N/Hunt |Monday 2 December 0 0 0 - 472 416 7 895 |New Fixture
N/Hunt |Monday 9 December 0 0 0 - 474 463 3 940
N/Hunt |Tuesday 1 January 0 0 0 -| 4.835 701 272 5,808
N/Hunt |Monday 6 January 0 0 0 - 151 389 11 551
N/Hunt |Friday 17 January 0 0 0 - Abandoned
N/Hunt |Saturday 1 February 0 0 0 - lAbandonec[i -
N/Hunt |Sunday 2 February 0 0 0 - Lbandonezli -
N/Hunt |Sunday 9 February 0 0 0 - Lbandonecli - Extra Meeting 2019
N/Hunt |Wednesday 12 February 0 0 0 - 998 358 1,356
N/Hunt |Wednesday 26 February 0 0 0 - 777 384 0 1,161
N/Hunt |Thursday 27 February 0 0 0 - 365 349 0 714 Extra Meeting 2019
N/Hunt |Sunday 8 March 0 0 0 - 504 523 0 1,027
N/Hunt |Friday 20 March 0 0 0 - 0 0 0

TOTAL 16,165 3,844 686 20,695] 36,982| 13,454| 2,357 52,793
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