REPORT TO:

A
East Lothian

Council

Education Committee

MEETING DATE: 19 November 2019

BY: Depute Chief Executive (Resources and People Services)
SUBJECT: Education Scotland Inspection of Macmerry Primary School
and Nursery Class

1 PURPOSE

1.1 To report to Committee on the outcomes of the Education Scotland
inspection of Macmerry Primary School and Nursery Class.

2 RECOMMENDATIONS

2.1 The Committee is asked to:

(1) note the content of the Education Scotland letter (Appendix 1);

(i) note the content of the Summary of Inspection Findings for the
Primary School and Nursery Class (SIF) (Appendix 2);

(i)  note the content of the Summary of Inspection Findings for the
Nursery Class (SIF) (Appendix 3);

(iv)  note the change in Head Teacher and the significant steps that have
been taken by the Education Service and the school to implement
planned improvements since the beginning of this academic
session; and

v) note that Education Scotland will carry out a further inspection of the
school within one year of the publication of the letter.

3 BACKGROUND
Inspection model
3.1 The inspection team used the How Good Is Our School 4? (HGIOS?4)

quality indicators for primary inspections and How Good Is Our Early
Learning and Childcare? (HGIOELC?) for inspections of Nursery and Early



3.2

3.3

3.4

3.5

3.6

Years provisions to evaluate the quality of provision at Macmerry Primary
School and Nursery Class.

Inspectors use the following selected quality indicators (QIs) to report on
the outcomes of inspection using a six-point scale ranging from excellent
to unsatisfactory:

HGIOS?4:
1.3 Leadership of change
2.3 Learning, Teaching and Assessment
3.2 Raising Attainment and Achievement
3.1 Ensuring Wellbeing, Equality and Inclusion

HGIOELC?:
1.3 Leadership of change
2.3 Learning, Teaching and Assessment
3.2 Securing Children’s Progress
3.1 Ensuring Wellbeing, Equality and Inclusion

A further QI is chosen by the school. This enables school staff and
inspectors, together, to focus on a particular area of the school's work
related to its current context, with the aim of bringing about improvement
through professional dialogue. The QI chosen by the school is not
evaluated using the six-point scale. Macmerry Primary School chose QI
2.5 Partnerships. Inspectors provided the school with positive feedback in
relation to their work with partners to support children’s learning.

At the end of the inspection process, the outcomes are published in a
short letter to parents and carers outlining the key strengths and areas for
improvement. This letter provides a statement of the confidence the
inspectors have in the school’s capacity to improve the quality of its own
work. This is published along with the summary of inspection findings
(SIF). The SIF is a professional report and summarises the findings from
all the evidence gathered during the inspection. This document is intended
to be used by staff in progressing school improvement.

National Improvement Framework

As part of the Education (Scotland) Act 2016, the reporting procedures for
the National Improvement Framework (NIF) have been placed on a
statutory footing. The evaluations of QIs 1.3, 2.3 and 3.2 feed directly into
the evidence base for the NIF in order to demonstrate progress with the
NIF priorities and drivers for improvement. This progress is reported
annually by the Scottish Government, with the next report due to be
published in December 2019.

Inspection Findings

Macmerry Primary School and Nursery Class was inspected in June 2019.
A letter to parents and carers summarising the key findings was published
on 17 September 2019. The quality indicators were evaluated as follows:



3.7

3.8

3.9

Quality Indicator Macmerry Primary Macmerry

Nursery Class
Primary 1 to

Primary 7 Early Learning
and Childcare

2.3 Learning, teaching and

Leadership of change Weak
?\r_
U) .
o Satisfactory
0 assessment
3.2 Raising attainment and
achievement Satisfactory
3.1 Ensuring wellbeing,
equality and inclusion Weak
5 1.3 Leadership of change Weak
g 2.3 Learning, teaching and Satisfactory
g assessment
3.2 Securing children’s Satisfactor
progress y
3.1 Ensuring wellbeing, .
equality and inclusion Satisfactory

Improvement Actions

Mr Jonathan Revell took up post as substantive Head Teacher of Macmerry
Primary School following the inspection at the end of June 2019. This is
providing stable leadership in the school in order to take forward the areas
for improvement identified in the report. Staff have worked together to
develop a School Improvement Plan and this provides a strong basis for
the ongoing improvement needed at the school.

The Education Service has provided additional resources to the school
including enhanced staffing to enable the principal teacher to be non-class
committed in order to support the Head Teacher to lead improvement. The
support of an experienced Depute Head Teacher is in place to establish an
accurate baseline of assessment information for all children to inform the
planning of progressive teaching and learning. A support room with a full-
time class teacher has been established to better support the needs of
learners across the school. The Head Teacher has created a
comprehensive package of professional learning to promote a learning
environment which is calm and purposeful and supports children’s
readiness to learn. Together with teaching staff, the Head Teacher is
building on the positive practice identified in the report for numeracy to
develop effective programmes and professional learning for literacy.

The school’'s Quality Improvement Officers, Mrs Karen Haspolat and Ms
Clare McGarr, have provided intensive support to the school. They have
worked closely with the Head Teacher and staff to provide professional
advice and support and challenge. They will continue to monitor the pace
of improvement.



6.1
6.2

6.3

POLICY IMPLICATIONS

None

EQUALITIES IMPACT ASSESSMENT

The subject of this report does not affect the wellbeing of the community or
have a significant impact on equality, the environment or economy.

RESOURCE IMPLICATIONS
Financial — None.

Personnel — Additional staffing to release the principal teacher to support
improvement.

Other — None.

BACKGROUND PAPERS

None.

Appendix 1. Education Scotland report on Macmerry Primary School and

Nursery Class Report

Appendix 2: Summarised Inspection Findings — Macmerry Primary School and

Nursery Class

Appendix 3: Summarised Inspection Findings — Nursery Class

AUTHOR’S NAME | Karen Haspolat

DESIGNATION Quiality Improvement Officer

CONTACT INFO Tel: 01620 827137 or email khaspolat@eastlothian.gov.uk

DATE 19 November 2019
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17 September 2019

Dear Parent/Carer

In June 2019, a team of inspectors from Education Scotland visited Macmerry Primary
School and Nursery Class. During our visit, we talked to parents/carers and children and
worked closely with the headteacher and staff.

The inspection team found the following strengths in the school’'s work.

e The welcoming environment where staff have positive relationships with children and
their families. Children are polite, eager to learn and proud to be part of the Macmerry

community.

e The partnership working across the school and community which enriches some
learning experiences.

e The nursery team’s commitment to establishing positive relationships with children and
families and improving the quality of provision for children.

The following areas for improvement were identified and discussed with the headteacher and
a representative from East Lothian Council.

e Develop strategic leadership across the school and nursery class to drive forward
improvements at an increased pace of change. In so doing, develop robust approaches
to self-evaluation to identify areas for improvement.

e Improve staff and children’s understanding of the wellbeing indicators to ensure that the
needs of all children are met. Children should be supported to set meaningful targets
and discuss their wellbeing with confidence in order to ensure that they all feel
respected, responsible and included.

e Across the school, develop and ensure consistency in high quality learning, teaching
and assessment.

o The school needs to raise children’s attainment. Staff need to develop their approaches
to moderating assessment and have a better understanding of national standards.

1 | Macmerry Primary School and Nursery Class, East Lothian Council, 5554128 © Crown Copyright
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We gathered evidence to enable us to evaluate the school's work using four quality indicators
from How good is our school? (4" edition) and How good is our early learning and childcare?.
Quality indicators help schools, local authorities and inspectors to judge what is working well
and what needs to be improved. Following the inspection of each schooal, the Scottish
Government gathers details of our evaluations to keep track of how well Scottish schools are

doing.

Here are Education Scotland’s evaluations for Macmerry Primary
School and Nursery Class

Quality indicators for the primary stages Evaluation

Leadership of change weak
FLearning, teaching and_ ;ss_essment _ B ?tisfactory— .
;Rai_sing attainmen; Ech;vemer _ - _ :atisfactor;
_E_ns_uring wellbeing, equ;li_t;a_nd inclusion - weak _
Desc:ri;{ions of the evaluations are available from: -
How good is our school? (4t edition),_ ﬂ)pendix 3. The six-point scale____ ]

Quality indicators for the nursery class Evaluation
Leadership of change weak
Learr?g,teach?n@ as;se;sment E satisfactory
;curing chi?en’s ;);o;s - satisfactory
Ensm@ wellbe_in;, equali;y andiinclusion - satisfactory _
_Dés<_:riptions of the ;evaluati_ons_, a_r(; available from: - ]
How good is our early I_eérninq and childcare? Aciz_)erjdix 1:_'Ile si_xﬁpoint iale |

A more detailed document called Summarised Inspection Findings (SIF) will be available on
the Education Scotland website at:
https://education.gov.scot/inspection-reports/east-lothian/5554128
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What happens next?

As a result of our inspection findings we think that the setting needs additional support and
more time to make necessary improvements. We will liaise with East Lothian Council
regarding the school’s capacity to improve. We will return to carry out a further inspection of
the school within one year of the publication of this letter. We will discuss with East Lothian
Council the details of this inspection. When we return to inspect the school we will write to
you as parents/carers informing you of the progress the school has made.

John Reilly
HM Inspector

3 | Macmerry Primary School and Nursery Class, East Lothian Council, 5554128 © Crown Copyright
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Summarised inspection findings

Macmerry Primary School and Nursery Class

East Lothian Council

17 September 2019




Key contextual information

Macmerry Primary School is a non-denominational primary school serving the village of
Macmerry and the surrounding rural area. There are six composite classes ranging from P1-P7
and a nursery setting within the school. The current school roll is 121 children and 30 children in
the nursery.

1.3 Leadership of change weak

This indicator focuses on collaborative leadership at all levels to develop a shared vision for
change and improvement which is meaningful and relevant to the context of the school within
its community. Planning for continuous improvement should be evidence-based and linked to
effective self-evaluation. Senior leaders should ensure the need for change is well
understood and that the pace of change is appropriate to ensure the desired positive impact
for learners. The themes are:

B developing a shared vision, values and aims relevant to the school and its community
B strategic planning for continuous improvement
B implementing improvement and change

1

The acting headteacher was appointed in October 2018 and with the support of all staff has
created a caring environment. Parents and partners speak very positively about the welcoming
and supportive environment created by her and the staff at Macmerry Primary School. Most
parents report that their child likes being at school and feel comfortable approaching the school
with questions or suggestions for improvement.

The whole school values were created in collaboration with children, parents and partners. The
three key values have hashtags attached and were designed to make them relevant to
learners. They are; #macmerrypupilssucceed, #choosekindness and #bestyoucanbe. The
values are promoted well by classrooms and corridors displays, shared on the school’s website
and through regular newsletters. A few examples of these values were observed in classroom
practice. The whole school values are not sufficiently understood by children, parents and staff.
An important next step would be to revisit these values with all stakeholders, reinforce their
relevance in everyday classroom activities and embed these across the school.

Staff know the children and families well. They have a good understanding of the
socio-economic context of the school and local community and are aware of the need to
ensure equity for all children. The school improvement plan (SIP) makes reference to how the
school intends to use Pupil Equity Funding (PEF) to support improvement. There is a lack of
detail on how interventions have been chosen, staff responsibilities and how the impact of
interventions will be measured. There is a need to provide more detail on how interventions will
be delivered and monitored. This should include clearer statements regarding focus, measures
and impact of chosen interventions.

With support from the local authority, all staff are working to establish a nurturing approach
across all classes. A revised behaviour policy was written in consultation with the parent
council was implemented in August 2018. This policy and these approaches are not yet
sufficiently understood by all staff. These approaches are not improving the environment for
learning in class. Class teachers and learning assistants require further support and direction
to ensure that they have a clear understanding of appropriate strategies to employ to enable
effective teaching and learning to take place.

| Summarised inspection findings
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Staff need to ensure that agreed strategies to support teaching and learning impact effectively
and improve outcomes for children. Commendably, all staff take after school clubs and lead
developments across the school. A few of these developments are having a positive impact on
raising attainment, such as, the refreshed approaches to teaching numeracy. Senior leaders
need to support further those staff leading on whole school developments. This should include
developing more robust approaches to self-evaluation, measuring the impact of new initiatives
on outcomes for children and sharing good practice more widely across the school.

All teaching staff lead on an area for improvement, including, digital profiling, numeracy and
literacy. Senior leaders with support from the local authority have identified strategies to
improve attainment in numeracy. These are providing children with opportunities to discuss
and identify efficient ways to complete basic calculations. Despite best efforts and during a
period of change in senior leadership the impact of a few of these developments has been less
than anticipated.

Senior leaders now need to provide clearer strategic direction in order to lead change within
the school. They need to work with staff to establish and develop guidance which results in
high quality, consistent learning and teaching approaches across all classes. Senior leaders
acknowledge that significant work is required to engage staff in moderation both in school and
within the local cluster. They recognise this has the potential to improve the robustness of
teacher judgements and provide a shared understanding of achievement of Curriculum for
Excellence levels.

The acting headteacher has established productive working relationships across and beyond
the school community. Improving partnerships, particularly around cluster group working on
Science, Technology, Engineering and Maths (STEM) and literacy are starting to show early
impact on improving outcomes for children. However, there has been insufficient time for these
partnership activities to evidence measurable change. Aimost all partners feel that their
contribution is valued by staff in the school and that the acting headteacher actively pursues
new opportunities when they arise. We have discussed with senior leaders the need to improve
arrangements to evaluate the impact of partnership working on children’s learning.

Children engage in leadership opportunities including the pupil council, buddy system and
organising sporting activities. At present, there are insufficient opportunities for children to be
involved in leading change within the school. Senior leaders have piloted the use of How Good
is our School? with P6 children. This is providing children and staff with the opportunity to
become involved in self-evaluation and school improvement activities. Embedding this
approach across all classes has the potential to ensure that children can express their views
and believe that their views will be taken into account in order to impact positively on school
improvement.

Summarised inspection findings
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2.3 Learning, teaching and assessment satisfactory

This indicator focuses on ensuring high-quality learning experiences for all children and
young people. It highlights the importance of highly-skilled staff who work with children,
young people and others to ensure learning is motivating and meaningful. Effective use of
assessment by staff and learners ensures children and young people maximise their
successes and achievements. The themes are:

learning and engagement

quality of teaching

effective use of assessment
planning, tracking and monitoring

Staff at Macmerry Primary School are developing positive, nurturing relationships with learners.
This is being developed further by the introduction of classroom charters and a playground
charter based on the United Nations Convention on the Rights of the Child (UNCRC). The
majority of children engage well with their learning activities and are motivated to learn and
achieve. They work well together in pairs and small groups and are developing their skills in
working cooperatively. Whilst learning environments are stimulating, there is scope to display
more examples of children’s work in order to celebrate their achievements and motivate them
further to produce high quality pieces of work.

In the majority of lessons, learning is well-planned and based on relevant tasks. Teachers’
plans are monitored appropriately by senior leaders and are given constructive feedback and
helpful suggestions. In most lessons observed, teachers share the purpose of lessons and
explain what children are required to do to be successful. A next step should be for the children
to be involved more fully in considering what they are required to do to be successful learners.
Learning activities match the needs of the majority of children and differentiation is evident in
lessons and follow up tasks. Most children listen well to their teachers and a few need to
develop their skills in listening to each other. A few children at the early primary stages need
more opportunities to share resources and take turns in groups.

In a few lessons observed, children’s learning experiences are affected adversely by low level
disruptive behaviour. In order to reduce this level of disruption, the school should ensure that
new positive behaviour approaches are fully implemented and shared with parents. Also,
individual support plans should be implemented consistently to enable all learners to engage
fully in learning. Points of transition across the school day, for example when children are
moving around the school building, should be more carefully managed so that the children are
quickly settled and ready to learn.

Children in P4 - P7, children are beginning to use digital technologies to record their personal
learning journey and to record their own achievements and these are shared with parents.
Across the school, there is a need to develop further children’s ability to set targets to help
them to understand and take ownership of what they need to do to improve. They also need to
take increasing responsibility for their learning and develop greater independence.

Most staff make use of digital technologies as a feature of their teaching, but do not as yet
involve children enough in using computers and other digital devices as a regular, core part of
their learning. Further use of a variety of digital technologies should be used to enhance
learning experiences and motivate children. .

The majority of lessons observed are too teacher-directed and limit opportunities for children’s
choice and independence. Overall, children need to be given opportunities to make more

3 | Summarised inspection findings
Macmerry Primary School and Nursery Class (5554128)
East Lothian Council ©® Crown Copyright



4

choices and take a greater lead in their learning. Teachers should ensure that children receive
high quality feedback about their learning so that they know their next steps for improvement. A
few teachers provide helpful feedback to children about their writing, including next steps for
improvement. This practice should be implemented by all teachers so that the children know
what they need to do to improve their writing. Teachers should continue to develop the use of
questioning skills so that the children’s higher order thinking skills can be developed.

Teachers are at the early stages of planning assessments as part of learning and teaching.
Overall, the school’s approaches to assessment are not yet fully developed or sufficiently
aligned to Curriculum for Excellence standards and expectations. Staff have made an early
start to developing a deeper understanding of assessment and moderation. They would benefit
from participating in further moderation activities with other schools in order to set standards.
Staff need to continue to develop their knowledge and skills, for example to judge when
children achieve a level. An agreed whole school approach to assessment and moderation,
which consistently evidences breadth, challenge and application is required in order to set
standards and to raise aspirations.

Teachers have recently begun to engage with the National Benchmarks for literacy and
numeracy. They need to continue with their plans to deepen their understanding of the National
Benchmarks to support them when planning for progression in learning and to make more
robust assessments of children’s progress. The school needs to have a more rigorous
approach to track and monitor children’s progress in their learning.

Summarised inspection findings
Macmerry Primary School and Nursery Class (5554128)
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I2.2 Curriculum: Learning pathways

5 |

Overall there is scope to improve the curriculum across the school. A clear curriculum
rationale, which reflects the unique context of the school community and the school’s vision,
values and aims, has not yet been developed in collaboration with children, staff, parents and
partners.

The school has local authority learning pathways in place for all curricular areas. These
pathways are based on the experiences and outcomes of Curriculum for Excellence and the
National Benchmarks. There is a need to develop further staff understanding of these learning
pathways, particularly for curricular areas outwith literacy and numeracy. Staff do not yet have
a full enough understanding of interdisciplinary learning (IDL) to ensure a collegiate
understanding of how links can be made across the full range of children’s learning
experiences. Senior leaders also needs to develop further flexible learning pathways for all
children in order to meet their needs effectively.

The school is at the early stages of developing a planned progressive pathway for digital
technology skills. Despite children experiencing word processing, researching, practising
literacy and numeracy skills and the use of interactive whiteboards, their skills are not yet being
developed fully as part of a planned progression of skills.

Children in P1 - P7 enjoy learning French as part of the 1+2 approaches to modern languages.
Staff have had the opportunity to visit France through ERASMUS funding and as a result of
their experience children are very interested in learning languages. They have expressed a
particular interest in developing their language skills in Spanish and German.

Outdoor learning is at an early stage of development with all classes having regular access to
the school grounds for both curricular and physical activity. The programme of outdoor
activities should be reviewed to ensure that it builds on prior learning and enhances the
delivery of the curriculum.

Children benefit from the statutory two hours of quality physical exercise on a weekly basis.

Science is an area of the curriculum which has been well-developed by the acting headteacher
in partnership with cluster schools. Almost all staff report increased confidence when delivering
science lessons and children’s team working skills are developing well during science
activities. This should now be linked to developing skills for learning, life and work, which is an
area of the curriculum requiring further development.

There is a well-planned transition programme in place both from early years into P1 and P7 to
Ross High School. Children from the P7 focus group spoke enthusiastically and confidently
about moving to secondary school and commented on feeling prepared for the new challenges
that moving into S1 will bring. Also, effective enhanced transition arrangements are in place for
those children requiring extra support.

Summarised inspection findings
Macmerry Primary School and Nursery Class (5554128)
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IZ.7 Partnerships: Impact on learners — parental engagement

B See choice Quality Indicator
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I2.1 Safeguarding

B The school submitted self-evaluation information related to child protection and safeguarding.
Inspectors discussed this information with relevant staff and, where appropriate, children. In
addition, inspectors examined a sample of safeguarding documentation. Areas for
development have been agreed with the school and the education authority.

7 | Summarised inspection findings
Macmerry Primary School and Nursery Class (5554 128)
East Lothian Council © Crown Copyright



3.1 Ensuring wellbeing, equality and inclusion weak

This indicator focuses on the impact of the school’s approach to wellbeing which underpins
children and young people’s ability to achieve success. It highlights the need for policies and
practices to be well grounded in current legislation and a shared understanding of the value
of every individual. A clear focus on ensuring wellbeing entitlements and protected
characteristics supports all learners to maximise their successes and achievements. The
themes are:

H wellbeing
B fulfilment of statutory duties
B inclusion and equality

B Most children say that staff treat them well. As a result, the majority of children feel safe in the
school and that they have someone they can talk to about a worry or concern. The recent
introduction of emotional check-ins, is a positive example of children beginning to learn to talk
about their emotions. In a few classes, children are aware of how their feelings can impact on
their ability to learn.

B The majority of children are not familiar with the welibeing indicators. All children should be
supported to develop a deeper understanding of these indicators so that they set their own
meaningful, individual targets. They should be supported to understand the relevance of the
indicators and to discuss wellbeing with confidence.

B Children are at the early stages of understanding the UNCRC. Staff should now strengthen
connections for the children between these charters and the UNCRC so that they can discuss
their implications confidently and understand their relevance to their wellbeing.

B PEF has been used well to teach small groups of children about positive relationships and to
build resilience and confidence. Also, this funding has been used to deliver a programme in two
classes to improve children’s mental health and emotional wellbeing. Initial evidence from both
of these interventions, indicates improvements in a few children’s ability to self-regulate,
leading to their improved engagement in class.

W A few children consider that the school is teaching them to lead a healthy lifestyle. They
understand the importance of being active and children are active in lunch and after school
clubs, for example dance and netball. Staff are not yet tracking and monitoring children’s
participation in these clubs in order to identify who takes part in an activity.

B Senior leaders require to review their roles and responsibilities in relation to the fulfilment of
their statutory duties to improve outcomes for children and young people. For example,
developing consistent approaches to recording relevant information in chronologies and
preparing child’s plans in line with best practice and local and national guidelines.

B Exclusions from the school are low and demonstrates the school’s commitment to inclusion.
The school has support plans in place for children with barriers to their learning. However,
these plans should be reviewed to ensure that SMART targets are included and clear
timescales are set to review progress. Currently, these plans are not resulting in consistently
positive outcomes for children who require additional support with their learning.

B Whilst the majority of children consider that they are supported to achieve well in their learning,
this is variable from class to class. Behaviour issues are often a barrier to learning for individual
children and at times for a whole class. As a result of these issues, an ‘Improving Relationships
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and Promoting Positive Behaviour’ policy was created in collaboration with staff and the parent
council. This now needs to be shared with the wider parent forum and continue to be
developed with children and staff in order to improve behaviour across the school.

The school should continually review times when staff extract specific children/groups from
classes and consider whether this is an appropriate action to support the needs of these
children. The school should also consider, as a matter of urgency, the further development of
nurturing approaches in order to support children displaying challenging behaviour in class.

Senior leaders now need to develop an understanding of equality and diversity with all children
and their families. As the curriculum is developed, teachers need to ensure there are
progressive opportunities for children to learn about equality and diversity in 21st Century
Scotland and in the wider global context.

Summarised inspection findings
Macmerry Primary School and Nursery Class (6554128)
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3.2 Raising attainment and achievement satisfactory

This indicator focuses on the school’s success in achieving the best possible outcomes for all
learners. Success is measured in attainment across all areas of the curriculum and through
the school’s ability to demonstrate learners’ achievements in relation to skills and attributes.
Continuous improvement or sustained high standards over time is a key feature of this
indicator. The themes are:

attainment in literacy and numeracy
attainment over time

overall quality of learners’ achievement
equity for all learners

B From data provided by the school, the overall attainment in literacy and numeracy is
satisfactory. We have discussed with senior leaders the need to improve further the reliability
of data through developing robust moderation approaches. This will support improvements in
teacher judgement and understanding of achievement of Curriculum for Excellence levels.

B Most children at all stages achieve the appropriate Curriculum for Excellence levels in
numeracy. Most children achieve the appropriate levels in reading and writing and almost all in
listening and talking at early and first levels. At second level, the majority of children achieve
the appropriate level in reading and writing and most in talking and listening.

B The school's predictions for this session show that at early level, most children are expected to
achieve appropriate levels in reading and listening and talking and the majority in writing and
numeracy. At first level, most children are expected to achieve the appropriate level in reading,
writing and numeracy with all expected to achieve in listening and talking. At second level, the
majority of children are expected to achieve the appropriate levels in reading, writing and
numeracy and almost all in listening and talking. With the exception of listening and talking,
these predicted figures at second level, in particular the numeracy prediction are lower than
previous attainment performance would suggest. We discussed with senior leaders the need to
closely monitor and discuss these predicted figures with staff to ensure a shared understanding
of achievement of a level standards.

Attainment in literacy
B Overall children are making satisfactory progress in literacy and English.

Listening and talking

B Across the school, the majority of children are articulate and speak with confidence. They listen
well and respond appropriately to each other, including when working cooperatively in small
groups and to adults. At the early level, the majority of children are beginning to listen and
respond to others appropriately and to share their ideas with the other children in their class. At
the first level, the majority of children take turns in group discussions, making appropriate
contributions. They identify the main idea from spoken and written texts and share their ideas
with others. At the second level, the majority of children engage respectfully with others. They
build on the ideas of others by asking and answering questions, clarifying points and
supporting others opinions or ideas. They now need a range of opportunities to develop their
skills in presenting to larger audiences.

Reading
B Across the school, children read for enjoyment. Most children are making good progress in
developing their reading skills. At the early level, the majority of children identify common
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words and use their knowledge of sounds and letters to read words. Staff should now consider
the pace of learning to ensure children are appropriately challenged and making progress in
reading. This will enable them to read aloud with confidence and fluency. At the first level, the
majority of children are reading fluently and have strategies to decode unknown words. They
explain their preferences for particular texts and authors. They can answer literal questions but
are not yet confident in answering inferential questions. At the second level, most children read
aloud with fluency and expression using appropriate pace and tone. They give a personal
response to a text with appropriate justification. Across the school children require more
opportunities to develop their reading skills through suitably challenging texts.

Writing

At the early level, the majority of children form lowercase letters legibly and know the sounds of
lowercase and some uppercase letters. They are attempting to use capital letters and a full
stop in at least one sentence. At the first level, the majority of children spell most commonly
used words correctly. They plan and organise ideas and information using an appropriate
format, including letters and newspaper reports. They should now focus on writing extended
pieces of writing using appropriate punctuation. At the second level the majority of children
create texts for a range of purposes and audiences selecting appropriate genre and style. They
explain how to influence the reader for a specific purpose though the use of vocabulary and
language, for example writing letters asking for donations and completing job applications.
Children are not always clear on how to improve their progress in writing.

Numeracy and mathematics

Overall, attainment in numeracy and mathematics is satisfactory.

The majority of children are making satisfactory progress in their learning in numeracy and
mathematics. The school has correctly identified numeracy and mathematics as an
improvement priority. The introduction of a maths recovery programme with support from the
local authority, is building staff capacity to develop appropriate skills when teaching numeracy
and mathematics. To raise attainment further, children need to improve their progress in
applying their knowledge in unfamiliar contexts and real life problems where appropriate.

Number, money and measure

At early level, most children identify the number before, the number after and missing numbers
in a sequence within 20. They are developing their understanding of addition and subtraction
with the support of practical materials Children’s skills in applying mental agility number skills to
calculate the total spent in a shopping situation and be able to calculate change are less well-
developed. Most children can record times using am or pm and can identify 24 hour notation.
They are less confident when estimating heights and lengths and using their knowledge of
relationships between units of measure to make simple conversions. Overall, the majority of
children at second level can round whole numbers to the nearest thousand and ten thousand.
They require more practice in tackling multi-step and word based problems, especially
examples involving money. At all levels children would benefit from focussing upon the
importance of estimation prior to calculation.

Shape, position and movement

At early level, most children recognise, describe and sort common 2D shapes and 3D objects
according to various criteria, for example, straight, round or curved. At first level, most children
name, identify and classify a range of simple 2D shapes and 3D objects and recognises these
shapes in different orientations and sizes. The majority of children working at second level
describes 3D objects and 2D shapes using specific vocabulary including regular, irregular,
radius and diameter. A further focus on the importance of accuracy when drawing and
measuring angles is required.
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Information handling
B At early level, most children contribute to concrete or pictorial displays, such as pictograms,

where one object or drawing represents one data value. They sort items according to different
criteria. Children working at first and second level use an increasing range of presentation
methods, including Venn diagrams, bar graphs and pie charts. They need to develop further
their skills in collecting, analysing and interpreting data from a range of real life contexts.
Children also need to develop their skills in linking information handling skills with other
curriculum areas or when working on whole school projects.

Attainment over time

Overall, there is no consistency in improvement over time in literacy or numeracy. Staff
recognise the need to develop approaches to moderation and sharing of standards to help
support improvements in attainment at all levels. Staff are at the early stages of developing the
use of Scottish Standardised Assessments and the National Benchmarks to support
professional judgement. Senior leaders recognises the need to continue to support and engage
all staff in using these materials to improve attainment.

Senior leaders track children’s attainment and uses this information well to discuss progress
and identify targeted interventions for children as appropriate. The recently revised approaches
to teaching numeracy are showing early signs of impacting upon children’s progress. Staff
report improved confidence when delivering mathematics and numeracy lessons. Children are
benefitting from more opportunities to discuss strategies and when appropriate, encouraged to
use concrete materials when solving a variety of problems.

Overall quality of learners’ achievements

Children are achieving in a few aspects of developing leadership, though for example the
MacMillan Coffee morning where P4/5 children are developing well their organisational and
team working skills. Children in P5 are involved in the John Muir Award are developing well
their awareness of environmental issues and being encouraged to become responsible
citizens. There is scope for senior leaders to enable children to achieve further and gain
accreditation from involvement in this initiative.

Wider achievements are celebrated in a variety of ways including at assemblies, using social
media, classroom displays and corridor noticeboards. After school clubs such as, coding for
beginners, science, dance, Lego and netball are supporting well children’s achievements in
aspects of problem solving, numeracy and team work. Senior leaders are now better placed to
track and monitor participation levels, identify skills obtained during these achievement
activities and link these to the curriculum where appropriate.

Equity for all learners

The Pupil Equity Fund (PEF) has been used to develop interventions on literacy, numeracy and
health and wellbeing For example in numeracy, the ‘Magic Numbers’ initiative was designed to
support basic number skills for particular children working at early level. Although, it is too early
to measure the impact of this initiative, senior leaders now need to develop clear strategies to
evaluate the impact of chosen interventions and how these are contributing to closing the
attainment gap.
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Choice of QI: 2.7 Partnerships

B The development and promotion of partnerships
B Collaborative learning and improvement
B Impact on learners

B Senior leaders have worked very well with staff to build positive partnerships. Partners report
very positively on their relationship with staff and children at Macmerry Primary School. They
feel that their contribution is valued and most believe that effective arrangements are in place
to evaluate the impact of their partnership working. Almost partners believe that partnership
working with the school works well. There is scope to develop further opportunities to network,
share practice and participate in joint training and development with the school.

M The school is developing well the range of partners who support the school. A wide variety of
partners are working with children to improve and enhance learning experiences. For example,
the community police officer has delivered internet safety training to all P4 to P7 children
reducing the number of reported cyberbullying incidents in the community. Also, the Active
Schools co-ordinator working in partnership with P7 Sports Leaders is developing opportunities
for children to organise and lead on sporting activities in the school.

M The school has a positive and supportive relationship with the parent council-. They have been
consulted appropriately on the creation of the school’s vision, values and aims and also been
invited to SIP meetings. They have been actively involved in discussions around traffic
management and parking issues at the school resulting in improved safety for children
travelling to and from school. The acting headteacher and parent council acknowledge that
further development is required to ensure that the parent council represents the views of the
wider parent body and is more representative of the community.

B A strong partnership with the community minister is strengthening links with the local
community through a number of initiatives. These include children from P6 and P7 organising
and delivering a music concert in the community and children from P1 to P3 participating in a
Nativity performance. These partnership activities are providing children with the opportunity to
develop their leadership and performing skills in settings outwith school.

W Overall, parental responses in the pre-inspection questionnaire are positive. Parents are made
to feel very welcome at Macmerry Primary School and senior leaders employ a variety of
approaches to encourage parental engagement. These include; the use of online surveys,
questionnaires, regular newsletters and social media. Most parents report that their child is
making good progress at school.

B The school is developing new and helpful approaches to encourage parents to become more
involved in their child’s learning. This includes consulting with parents on homework, providing
information on school activities and the introduction of digital profiling to inform parents of
children’s attainment and achievement. A few parents expressed concerns regarding the
information they receive about their child’'s progress. The schools needs to take on board the
helpful suggestions provided by parents, including reviewing the timings of parents evenings
and staff providing more advice on how parents can support learning at home.
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Explanation of terms of quantity

The following standard Education Scotland terms of quantity are used in this report:

All 100%

Almost all 91%-99%
Most 75%-90%
Majority 50%-74%
Minority/less than half 15%-49%

A few less than 15%

Other quantitative terms used in this report are to be understood as in common English usage.
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Key contextual information

Macmerry Primary School nursery class is located within the main school building. The service
has provided 1140 hours provision for 3-5 year old children since February 2019. At the time of
inspection, there were 27 children in full time places and two children attending morning sessions.
An Early Years Support Teacher (EYST), from East Lothian Council, supports the newly created
nursery team. The nursery class has one large playroom, an entrance area and additional flexible
learning space and enclosed outdoor area.

1.3 Leadership of change weak

This indicator focuses on working together at all levels to develop a shared vision for change
and improvement which reflects the context of the setting within its community. Planning for
continuous improvement change should be evidence-based and clearly linked to strong
self-evaluation. Senior leaders should ensure that the pace of change is well judged and
appropriate to have a positive impact on outcomes for children. The themes are:

B developing a shared vision, values and aims relevant to the setting and its community
M strategic planning for continuous improvement
B implementing improvement and change

B Practitioners in the setting are aware of the established whole school vision, values and aims.
This is not yet embedded in the everyday life and ethos of the setting. As discussed, the team
should work with the whole school community and stakeholders to review and develop an
accessible vision that is current and meaningful for all.

W All members of the newly created nursery team, supported by the EYST, demonstrate
enthusiasm to continue improving the quality of provision for children. Input from the EYST is
based upon observations, self-evaluation and consultation with senior leaders and the nursery
team. These activities are beginning to support the team to identify and develop key areas for
improvement. This is starting to have an impact on children’s experiences through the
development of approaches to planning, tracking and monitoring.

B Recent professional learning is beginning to increase practitioners’ knowledge and skills, for
example, using block play to support numeracy and mathematics as well as ‘Making thinking
visible’ supporting children to understand and display what they are learning and their next
steps. All members of the team are committed to independent and collegiate learning, often
undertaking this in their own time. Their shared learning shows early signs of leading to
improvements, for example, in the work of the team on developing numeracy and mathematical
language. Senior leaders should monitor and evaluate the impact of recent professional
learning and this should directly link to professional review and development meetings. This
will support the identification of future professional learning links to key priorities supporting
ongoing improvements in the nursery class.

W Practitioners increasingly reflect on their practice together and are committed to develop further
their knowledge of early years practice. Attendance at monthly cluster meetings by the Senior
Early Years Practitioners (SEYP) is supporting the sharing of good practice and professional
review and evaluation. Regular attendance at local authority meetings for early years
practitioners is also supporting the nursery team to develop their knowledge and skills. It will be
important for the team to continually reflect on the key areas requiring improvement in the
nursery class to ensure the correct priorities are taken forward.
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All practitioners have leadership roles, including leading on numeracy, the development of
block play, parental engagement, literacy and health and wellbeing. Children are involved in
the evaluation of the learning environment through individual self-assessments, sharing their
views with practitioners and increasingly leading their learning through identifying areas of
interest. There are considerable opportunities to develop further children’s leadership skills, for
example, through inclusion in whole school pupil voice groups and specific nursery committees
to help further develop the learning environment.

The team are at an early stage of using the national framework ‘How good is our early learning
and childcare?’ The team are beginning to develop their skills in identifying what is working well
and what needs to be improved and will benefit from continued support with this. This is
evidenced in a self-evaluation floor book. This includes parents’, carers’ and children’s
feedback through regular consultation. Self-evaluation is currently led by the EYST and SEYP.
Senior leaders as a matter of priority now need to work with the nursery team on a systematic
self-evaluation cycle. As discussed, this will support the strategic approach now needed by
senior leaders to ensure an appropriate pace of change.

There is no improvement plan in place, however, the senior early years practitioner has
identified a few key priorities and areas for improvement. These have been shared with the
nursery team this year. As discussed, the inclusion of identified areas for improvement through
a robust self-evaluation process, in a whole school improvement plan, is an essential next step.
The senior leaders and practitioners now need to work together on improvement planning
activities. This will evidence the impact of any changes made on children’s learning and how
this is improving children’s progress over time.

Monitoring of the quality of learning and teaching is informal at present. Recorded feedback,
monitoring and evaluation now needs to be more rigorous. The establishment of a quality
assurance timetable is needed as a matter of priority. It will be important to ensure a shared
understanding of remits and responsibilities for the headteacher, senior early years practitioner
and practitioners. This will clarify the collegiate approach to continuous improvement needed in
order to deliver high quality early learning and childcare in line with national guidance.
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2.3 Learning, teaching and assessment satisfactory

This indicator focuses on ensuring high quality learning experience for young children. It
highlights the importance of a very good understanding of child development and early learning
pedagogy. Effective use is made of observation to inform future learning and identify the
progress made. Children are involved in planning for their own learning. Together these ensure
children’s successes and achievements are maximised. The themes are:

learning and engagement

quality of interactions

effective use of assessment
planning, tracking and monitoring

B The ethos in the nursery is warm, welcoming and based upon mutual respect. Relationships
between practitioners and children are positive and nurturing. As a result, children are happy,
settled and enjoy their time at nursery. Children confidently explore the indoor and outdoor
learning environments.

B The majority of children engage well in their chosen activities and a few are beginning to
sustain interest for more prolonged periods. Practitioners have identified a few children who
still need to be more engaged in their play. Other children require more challenge to deepen
their learning. Children access a wide range of resources and have the opportunity to explore a
variety of materials and make choices to create images and models. The use of loose parts
and natural materials is supporting children to extend their play and levels of engagement. The
team have started to make appropriate changes to the accessibility, quality and location of
resources in the learning environment. As planned, they should continue to evaluate their work
on supporting and extending children’s curiosity and creativity.

B Interactions are caring, supportive and responsive to children’s interests and needs. Children
interact well with each other and with adults, and have time to follow their own interests. The
warm relationships within the nursery are supporting children to develop their resilience and
perseverance. Effective questioning is built upon by the use of prompts outlined by the SEYP
and EYST. This improved use of questioning techniques is beginning to extend children’s
thinking.

B Practitioners observe children during play and increasingly use their observations to plan
interesting opportunities and experiences to support children’s learning. Practitioners monitor
children’s progress through ‘Learning Story’ folders and developmental overviews. As planned,
they should continue to develop how the information is organised and recorded in order to
ensure a clearer overview of children’s progress across the curriculum. Children are happy to
share their folders to reflect and comment on the activities. They are still at the early stages of
being able to talk about their learning. The EYST supports practitioners well and together they
have been working towards linking observations to planning to meet children’s needs and
establish the language of learning. The establishment of key workers is at the early stages of
ensuring practitioners increasingly know their children as learners. As planned, practitioners
should continue their work to identify children’s next steps in learning with children and their
families. This will support the improvement of learning and developmental outcomes for
children.

W Planning is undertaken over a variety of timescales with coverage of Curriculum for Excellence
experiences and outcomes recorded. An annual calendar supporting children to become more
aware of the importance of celebrations, festivals and customs in peoples’ lives is in place. The
recent introduction and use of possible lines of development in planning is supporting
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practitioners to identify provocations that build upon children’s interests and increase levels of
engagement. Recently introduced learning walls, based on children’s interests, help to gather
information on and document children’s learning. Further development of this approach will
help to ensure depth of learning and increase challenge for children. Allocating responsibility to
practitioners for planning curricular areas for a short period is helping to enrich the learning
experiences on offer. It is also supporting learning to be modified according to children’s needs
and interests. Practitioners use established tracking documents for health and wellbeing
outcomes, early mathematical and early literacy progressions. As discussed, the review of
these documents will support a more detailed identification of individual children’s progress and
attainment over time. The progress nursery children make in their learning should be included
in tracking meetings led by senior leaders. This will ensure progression across the early level
and an alignment of tracking processes.

Children have access to digital technologies, including an interactive white board, laptops and
programmable toys. There is scope for practitioners to develop further how digital technologies
are used to support and extend children’s learning.
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I2.2 Curriculum: Learning and developmental pathways

5 |

The curriculum in the nursery is play based and offers opportunities for learning indoors and
outdoors. It is responsive to children’s interests and takes account of events taking place in
their lives. The nursery class use local authority progression frameworks for all curriculum
areas. Practitioners are becoming increasingly familiar with them, which is helping to inform
their everyday planning.

As discussed, senior leaders and practitioners now need to work together with the whole
school to develop a curriculum rationale, which reflects their unique context. This should
incorporate the vison, values and aims of the setting, and the needs of all children. This will
ensure a shared understanding of the curriculum across the whole school community.

Children’s health and wellbeing is given high priority in the nursery and practitioners provide a
variety of experiences to help children’s development in this area. The nursery provide a wide
variety of sensory experiences for children to explore through play. For example, in the mud
kitchen and a recent focus on an interest in bees resulting in the tasting of different types of
honey.

Literacy and numeracy are evident across learning with practitioners supporting the
development of skills naturally through daily interactions, routines and play experiences. The
recent focus on the development of block play to support mathematical concepts is an example
of practitioners’ commitment to improving outcomes for children.

A focus on improving the outdoor learning provision following an outdoor audit is resulting in
increased opportunities for children to develop their curiosity, enquiry and problem solving
skills. Plans to continue to develop the outdoor learning area are being led by the SEYP.

Careful planning results in flexible transitions into the setting and between activities. As a
result, children settle well into their time at nursery. A programme of transition events for
children moving on to primary school is shared with parents and carers. Activities including
parents and carers welcome evenings and visits to the school to help children and families
familiarise themselves with the school environment. The P1 teacher has regular visits to the
nursery in the last term with the nursery team sharing information about children’s learning.
Each child has a P6 buddy who spends time with them in the playground and visits the nursery
on a weekly basis. Practitioners support children and families to complete information booklets
and these are used to support the transition programme. All of these measures ensure a
smooth transition for children both within the nursery and from other settings.
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l2.7 Partnerships: Impact on children and families — parental engagement

See choice Q.
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I2.1 Safeguarding

M The school submitted self-evaluation information related to child protection and safeguarding.
Inspectors discussed this information with relevant staff and, where appropriate, children. In
addition, inspectors examined a sample of safeguarding documentation. Areas for
development have been agreed with the school and the education authority.
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3.1 Ensuring wellbeing, equality and inclusion satisfactory

This indicator refiects on the setting’s approach to children’s wellbeing which underpins their
ability to achieve success. It highlights the need for policies and practices to be well grounded
in current legislation and a shared understanding of the value of each individual. A clear focus
on wellbeing entitlements and protected characteristics supports all children to be the best they
can be and celebrates their successes and achievements. The themes are:

B wellbeing
B fulfilment of statutory duties
B inclusion and equality

B Children’s wellbeing is central to the nursery ethos. Warm, encouraging and positive
relationships between practitioners and children are a key feature of the setting. As a result,
children feel safe, happy and confident as they play. Children’s views are valued and all
practitioners respond carefully to the different ways that children communicate their interests
and preferences. The lunch experience in the school dining hall is ensuring children can take
turns and have social experiences whilst eating. All children are encouraged to make healthy
choices and try new foods. Children are developing their independence as they are
encouraged to clear away their utensils and plates.

B Children have an appropriate understanding of what it is to be healthy. For example, through
growing their own potatoes, taking part in gymnastics sessions and participation in a

programme to help children to learn to ride a bike. Partnership work with a health professional
is developing children’s awareness that people need different kinds of food to keep them
healthy. A local fruit and vegetable producer sells produce to children and families encouraging
healthy eating. The developing outdoor provision is supporting the development of gross motor
skills and physical activity through practice and energetic play. As planned, practitioners should
develop their knowledge of the wellbeing indicators to support children to understand how the
indicators relate to them. This more regular use of the wellbeing indicators will help children
increasingly express their feelings and emotions in the nursery. The nursery should also
ensure a shared understanding of the wellbeing indicators with parents and carers.

Positive behaviour is promoted and practitioners model respectful and kind interactions and
reinforce when children are kind and caring to one another. ‘Nursery rules’ are displayed to
encourage children to show respect for themselves and others. It will be important to ensure
there is a shared ownership and understanding of these expectations with all children and
families. They should reflect the whole school positive behaviour policy.

Children are able to express their views and influence decisions that affect them. They choose
areas they would like to learn about, make group decisions about their learning environment
and help plan outings and activities. There is scope to maximise opportunities for children to
develop further their leadership skills. This could include, for example, being part of the school
pupil council and taking part in risk benefit assessments in the nursery.

Senior leaders and practitioners work closely with external agencies to access additional
support for children with an identified need. They use child plans to plan learning and take
account of additional guidance and advice from partner agencies. All practitioners are aware of
children who require specific support and interventions. Attendance at specific training by all
practitioners supports children as required and detailed in plans.
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m Senior leaders should develop a more comprehensive understanding of roles and
responsibilities in fulfilling the range of statutory duties required. This will support the nursery
class to better reflect best practice.

B Children and families are treated fairly and with respect in the setting. Children are learning
about the needs of others and how they can help. For example, by participating in charity
fundraisers. Senior leaders and practitioners are aware and monitor issues relating to equality
and diversity to ensure best practice.
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3.2 Securing children’s progress satisfactory

This indicator relates to the development and learning of babies, toddlers and young children. It
requires clear understanding of early learning and development and pedagogy. It reflects the
integrated way young children learn and the importance of experiences and development
happening on an individual basis within a supportive, nurturing and stimulating environment.
High quality early learning and childcare contributes significantly to enhancing children’s
progress and achievement as they grow and learn. It can benefit all children by closing the
attainment gap and ensuring equity for all. It is about the holistic nature of development and
learning ensuring these foundations are secure in order to achieve future attainment success.
The themes are:

progress in communication, early language, mathematics, and health and wellbeing
children’s progress over time

overall quality of children’s achievement

ensuring equity for all children

B Across the setting, children are making satisfactory progress in their learning. Recent
improvements to the learning environment mean that the majority of children are increasingly
engaged in their learning.

B In early communication and language, the majority of children are learning to listen and can
follow simple instructions given by an adult. Children play cooperatively and the majority talk
to each other in a respectful manner. Children now need to develop further their ability to
listen to each other and take turns in conversations. A range of books is available across the
nursery with non-fiction books supporting and extending children’s interests. Self-registration
for snack and on arrival at the nursery supports children’s recognition of their name. The
majority of children recognise that writing has a purpose such as labelling items and writing
up the snack menu. It will be important to ensure that children’s early writing skills are
sufficiently challenged with emergent writing approaches being consistently delivered and
understood by all practitioners.

B In numeracy and early mathematics, children can match, name and sort objects into colours
and 2D shapes. Most children can count up to five objects using 1:1 correspondence. A few
can read out numbers in order and identify the missing number. Children know about volume
and use mathematical language to describe correctly, when a container is empty or full.
Further exploration of 3D objects through the use of loose parts and block play both indoors
and outdoors is now needed. This will support children’s understanding of mathematical
relationships such as symmetry and an awareness and use of positional language. Whilst
there are examples of children using numeracy and mathematics skills in daily routines and
during free play, there is potential for this to be developed further.

B In health and wellbeing, children are making satisfactory progress. Most children are
developing an awareness of what it means to be healthy, washing their hands and taking part
in daily tooth brushing. Children choose snack items and are developing their awareness of
healthy food. Children are encouraged to explore risky play in the outdoor area. A positive next
step would be to involve children in more risk benefit assessments both indoors and outside.
As planned, more regular visits to local natural areas would support an increased development
an appreciation of the wider local community and the natural world.

B From assessment information available and inspection activity, children are making satisfactory
progress over time as a result of their experiences at Macmerry nursery class. As the
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knowledge, skills and confidence of practitioners continues to develop, children’s learning
observations will more consistently evidence progress in learning over time.

B Wider achievements are included in children’s ‘Learning Story’ folders. These achievements
are also displayed in the nursery and the children given ‘Wow’ certificates. As discussed,
practitioners should continue with their plans to encourage parents and carers to share wider
achievements. Sharing of wider achievements at whole school assemblies would be a positive
next step and develop further the nursery’s inclusion in the whole school community. An
overview of children’s wider achievements would support the identification of any gaps in
learning for individual children.

B Practitioners know children and families well and have a shared understanding of the need to
promote equity within the setting. All children have access to a range of learning experiences
and a caring ethos is evident throughout the setting.
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ChOIce ofQl:27 Partnershlps |

l Engagement of parents and carers in the I|fe of the setting
B  The promotion of partnerships
j B Impact on children and families — parental engagement

B The nursery team have a vision for the engagement of meaningful partnerships with parents
and carers. They place considerable importance in engaging with families. Practitioners
recognise the positive impact that effective approaches to partnerships can have on early
learning.

M All practitioners work hard to develop warm, trusting relationships with families. Parents
spoken to and involved in inspection activity spoke highly of the supportive relationships they
have with the nursery team and acting headteacher. They value the daily informal discussions
and the other forms of communication keeping them informed of planned activities and
learning being planned for and delivered in the nursery.

B The nursery team use a variety of ways to communicate with families. These include regular
nursery newsletters communicating activities and curriculum opportunities, updates using
social media and noticeboards. Through daily conversations, practitioners share plans and
dates for charity fundraising as well as taking part in national events such as World Book Day.
The use of ‘home link’ bears is a successful approach, which is engaged with well by children
and families.

B ‘Stay, Play and Share Days’ are organised and parents and carers are encouraged to attend
and spend time looking at their child’s ‘Learning Story’ folder. Practitioners use this as an
opportunity to share learning and next steps. The nursery should continue with plans to
encourage more parents and carers to attend these sessions. As discussed, the use of the
wider school environment to host parental engagement events due to lack of space in the
nursery, would be a positive next step. This would enable practitioners to gather parents’ and
carers’ views and support the nursery in their understanding of the whole child to maximise
their potential.

B Through consultation, reporting to parents and carers has recently been reviewed. Currently
information is shared through learning stories, regular conversations, stay, play and share
sessions, social media and newsletters the learning wall and floor books. As discussed, the
nursery are committed to ensuring approaches to parental engagement are reflective of
parental wishes. This will help to maximise their involvement and participation in their children’s
learning.
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Explanation of terms of quantity

The following standard Education Scotland terms of quantity are used in this report:

All 100%

Almost all 91%-99%
Most 75%-90%
Majority 50%-74%
Minority/less than half 15%-49%

A few less than 15%

Other quantitative terms used in this report are to be understood as in common English usage.
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