
 
 
REPORT TO: Education Committee 
 
MEETING DATE: 19 November 2019 
 
BY:   Depute Chief Executive (Resources and People Services) 
 
SUBJECT: Education Scotland Inspection of Macmerry Primary School 

and Nursery Class 
  
 
1 PURPOSE 

1.1 To report to Committee on the outcomes of the Education Scotland 
inspection of Macmerry Primary School and Nursery Class.  

 

2 RECOMMENDATIONS 

2.1 The Committee is asked to: 

(i) note the content of the Education Scotland letter (Appendix 1); 

(ii) note the content of the Summary of Inspection Findings for the 
Primary School and Nursery Class (SIF) (Appendix 2); 

(iii) note the content of the Summary of Inspection Findings for the 
Nursery Class (SIF) (Appendix 3); 

(iv) note the change in Head Teacher and the significant steps that have 
been taken by the Education Service and the school to implement 
planned improvements since the beginning of this academic 
session; and 

(v) note that Education Scotland will carry out a further inspection of the 
school within one year of the publication of the letter. 

 

3 BACKGROUND 

Inspection model 

3.1 The inspection team used the How Good Is Our School 4? (HGIOS?4) 
quality indicators for primary inspections and How Good Is Our Early 
Learning and Childcare? (HGIOELC?) for inspections of Nursery and Early 

  



Years provisions to evaluate the quality of provision at Macmerry Primary 
School and Nursery Class.  

3.2 Inspectors use the following selected quality indicators (QIs) to report on 
 the outcomes of inspection using a six-point scale ranging from excellent 
 to unsatisfactory: 

HGIOS?4: 
1.3 Leadership of change 
2.3 Learning, Teaching and Assessment 
3.2 Raising Attainment and Achievement 
3.1 Ensuring Wellbeing, Equality and Inclusion 

 
HGIOELC?: 

1.3 Leadership of change 
2.3 Learning, Teaching and Assessment 
3.2 Securing Children’s Progress 
3.1 Ensuring Wellbeing, Equality and Inclusion 

3.3 A further QI is chosen by the school. This enables school staff and 
 inspectors, together, to focus on a particular area of the school’s work 
 related to its current context, with the aim of bringing about improvement 
 through professional dialogue. The QI chosen by the school is not 
 evaluated using the six-point scale. Macmerry Primary School chose QI 
2.5 Partnerships. Inspectors provided the school with positive feedback in 
relation to their work with partners to support children’s learning. 

3.4   At the end of the inspection process, the outcomes are published in a 
 short letter to parents and carers outlining the key strengths and areas for 
 improvement.  This letter provides a statement of the confidence the 
 inspectors have in the school’s capacity to improve the quality of its own 
 work. This is published along with the summary of inspection findings 
 (SIF). The SIF is a professional report and summarises the findings from 
 all the evidence gathered during the inspection.  This document is intended 
to be used by staff in progressing school improvement. 

 National Improvement Framework 

3.5  As part of the Education (Scotland) Act 2016, the reporting procedures for 
the National Improvement Framework (NIF) have been placed on a 
statutory footing. The evaluations of QIs 1.3, 2.3 and 3.2 feed directly into 
the evidence base for the NIF in order to demonstrate progress with the 
NIF priorities and drivers for improvement.  This progress is reported 
annually by the Scottish Government, with the next report due to be 
published in December 2019. 

 Inspection Findings  

3.6 Macmerry Primary School and Nursery Class was inspected in June 2019. 
A letter to parents and carers summarising the key findings was published 
on 17 September 2019.  The quality indicators were evaluated as follows: 

 



 Quality Indicator Macmerry Primary  

Primary 1 to 
Primary 7 

Macmerry 
Nursery Class 

Early Learning 
and Childcare   

H
G

IO
S?

4 

1.3  Leadership of change Weak  

2.3 Learning, teaching and 
 assessment Satisfactory  

 

3.2 Raising attainment and 
achievement 

 
Satisfactory  

 

3.1  Ensuring wellbeing, 
equality and inclusion 

 
Weak  

H
G

IO
EL

C
? 1.3  Leadership of change  Weak 

2.3  Learning, teaching and 
 assessment 

 Satisfactory 

 3.2  Securing children’s 
 progress 

 Satisfactory 

 3.1  Ensuring wellbeing, 
 equality and inclusion 

 Satisfactory 

 

 Improvement Actions 

3.7 Mr Jonathan Revell took up post as substantive Head Teacher of Macmerry 
Primary School following the inspection at the end of June 2019.  This is 
providing stable leadership in the school in order to take forward the areas 
for improvement identified in the report.  Staff have worked together to 
develop a School Improvement Plan and this provides a strong basis for 
the ongoing improvement needed at the school.  

3.8 The Education Service has provided additional resources to the school 
including enhanced staffing to enable the principal teacher to be non-class 
committed in order to support the Head Teacher to lead improvement.  The 
support of an experienced Depute Head Teacher is in place to establish an 
accurate baseline of assessment information for all children to inform the 
planning of progressive teaching and learning.  A support room with a full-
time class teacher has been established to better support the needs of 
learners across the school.  The Head Teacher has created a 
comprehensive package of professional learning to promote a learning 
environment which is calm and purposeful and supports children’s 
readiness to learn.  Together with teaching staff, the Head Teacher is 
building on the positive practice identified in the report for numeracy to 
develop effective programmes and professional learning for literacy. 

3.9 The school’s Quality Improvement Officers, Mrs Karen Haspolat and Ms 
Clare McGarr, have provided intensive support to the school.  They have 
worked closely with the Head Teacher and staff to provide professional 
advice and support and challenge.  They will continue to monitor the pace 
of improvement.  



 

4  POLICY IMPLICATIONS 

4.1 None 

 

5  EQUALITIES IMPACT ASSESSMENT 

5.1 The subject of this report does not affect the wellbeing of the community or 
have a significant impact on equality, the environment or economy. 

 

6 RESOURCE IMPLICATIONS 

6.1 Financial – None. 

6.2 Personnel – Additional staffing to release the principal teacher to support 
improvement. 

6.3 Other – None. 

 

7 BACKGROUND PAPERS  

7.1 None. 

 

Appendix 1: Education Scotland report on Macmerry Primary School and 
Nursery Class Report 

Appendix 2: Summarised Inspection Findings – Macmerry Primary School and 
Nursery Class  

Appendix 3: Summarised Inspection Findings – Nursery Class 

 

AUTHOR’S NAME Karen Haspolat 

DESIGNATION Quality Improvement Officer 

CONTACT INFO Tel: 01620 827137 or email khaspolat@eastlothian.gov.uk  
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