
 

 

 

 
 
 
 
 
 
 
REPORT TO: Audit and Governance Committee  
 
MEETING DATE:  26 November 2019 
 
BY:  Depute Chief Executive (Resources and People Services)

  
SUBJECT:  East Lothian Land Ltd 2018/19   
  

 
1 PURPOSE 

1.1 To inform the Audit and Governance Committee of the work undertaken 
by East Lothian Land Ltd in 2018/19. 

 

2 RECOMMENDATIONS 

2.1 That the Committee note the contents of the report. 

 

3 BACKGROUND 

3.1     East Lothian Council established East Lothian Land Ltd (ELL) in 2000, a 
 company limited by guarantee (SC208723), through the transfer of 
 undeveloped employment land in council ownership at Macmerry 
 (Opposite the industrial estate) in  return for 100% equity in the company.  

3.2 The transferred employment land at that time was viewed by the private 
 sector as undevelopable providing insufficient return on investment.  

3.3  No additional financial support was provided to the company by East 
 Lothian Council (ELC). ELL went to the financial market to fund the 
 development costs of the Macmerry Business Park as well as self funding 
 through selling plots as they were serviced. 

3.4  In 2016/17 the company developed the empty council building 
 located at Brewery Park, Haddington into 10 individual offices spaces – 
 since opening in October 2016 it has run at 100% occupancy.  

3.5  The company has a board of 4 directors comprising of the Leader of the 
 Council, Economic Development spokesperson, a private industry sector 
 representative and  the Depute Chief Executive – Resources and 
 People.   



 

 

3.6  The Economic Development & Strategic Investments (EDSI) Business 
 Development manager, is the Company Secretary and manager of the 
 company. The manager is supported by the EDSI Business Development 
 assistant. 

3.7  The board act on a “Pro Bono” basis and do not receive payment. The 
 Business Development manager and assistant undertake the work under 
 their current ELC job remits.  

3.8  Board meetings are held on a regular basis linked to ongoing business 
 requirements and commercial developments. Decisions made are taken 
 by a majority  with the Chair having the casting vote on any tied  
 outcome.  

3.9  Minutes of any board meetings are taken and approved at subsequent 
 board meeting by the chair. 

 Financial 

3.10 East Lothian Land Ltd is VAT registered and is audited annually by 
 Campbell Dallas Accountancy, Dalkeith. End of Year accounts are 
approved by the board and signed off accordingly and provided to ELC for 
group accounting purposes. (See appendix 1 End of year accounts). 

3.11 ELL accountants’ opinion is that the financial statements for the company 
 give a true and fair view of the state of the company affairs as at 31st 
 March 2019 and of its loss of £4,357 for the year then ended. A concern 
 was raised by the accountants over the lack of turnover / actual business 
 for the company during the period which has been noted by the board of 
 directors.   

3.12 East Lothian Land Ltd to comply with HMRC “Making Tax Digital” moved 
to the online cloud accounting platform – Xero in March 2019.  

3.13 The company changed banks in July 2018 from the Royal Bank of 
 Scotland to Handelsbanken due to the higher interest rate on funds 
deposited. 

 2018/19 Projects considered 

 Gateside West, Haddington  
  
3.14 ELL Ltd looked at the site at Gateside West (Site size 690 sqm) for the 

development of small industrial units. The site was originally marketed as 
a site for a family pub/restaurant but then amended to commercial use.  
 

3.15 Based on current economic land values an offer of £65,000 was made in 
May 2018 via ELL Lawyers, Addleshaw Goddard, however the offer was 
rejected. 
 

3.16 The site in February 2019 had planning approval for a drive though coffee 
restaurant. (Planning ref 19/00036/P – Euro Garages ltd) 

  



 

 

 RBoS, North Berwick 
 
3.17 The closed RBoS site in North Berwick (Closed July 2018) was viewed by 

ELL Ltd as a viable opportunity to introduce business / office space within 
North Berwick town centre.  
 

3.18 The building had a footprint of 109.4 sqm and once converted would create 
4 small offices accommodating between 2 to 3 people.   
 

3.19 The building was marketed at an asking price over £225,000.  An initial 
offer of £199,000 was made via ELL Lawyers, Addleshaw Goddard – this 
was rejected and a revised offer of £230,000 was submitted again it was 
rejected.  
 

3.20 The building was sold for residential use and a planning application 
19/00472/P has recently been rejected by ELC planning.  

   
 An East Lothian Farm (Commercially confidential) 
 
3.21 ELL Ltd had initial discussions with a developer following an approach 

from them to assist in the development of a farm steading into 5 high 
quality offices. 

 
3.22 Developer has put on hold in current uncertain economic climate.  
 
 Macmerry Business Park 
 
3.23 ELL owns a strip of land at Macmerry Business Park which has a zero 

value on balance sheet. The site was considered as an option to develop 
/ sell but following discussions with architect it was deemed too difficult to 
develop. 
 

3.24 The site may offer access for any future development to the adjacent field. 
 
Tyne Close, Haddington 
 

3.25 Tyne Close is a small industrial estate owned by ELC. In January 2019 the 
units at Tyne Close were deemed as unfit / unsafe for occupancy and the 
units became vacant.  
 

3.26 It was agreed in March 2019 by the board of ELL to enter discussions with 
ELC to take on a long term ground lease (30 plus years), clear the existing 
unsafe buildings and then develop the site for commercial use.   
 

3.27 The site will accommodate 7 commercial units and will be built as an 
exemplar of low energy consumption to include solar panels, air source 
heat pumps, possible battery storage system and for each unit to have an 
electrical vehicle charge point. 
 



 

 

3.28 A detailed planning application is to be submitted and on approval the 
ground lease will be concluded with ELC and site development to 
commence thereafter. 

 
Various  
 

3.29 A number of other sites and buildings were raised and discussed by the 
board of ELL Ltd but did not come to fruition.  

 

 2018/19 Projects delivered  

3.30 None 

 Future projects 

3.31 The company actively scans the market for possible developments and has 
an ongoing engagement with a number of possible joint ventures. 

3.32 Additionally the company liaises closely with ELC estates for possible 
opportunities around vacant council premises and ELC owned 
 commercial properties that may require remediation / rebuilt.   

4 POLICY IMPLICATIONS 

4.1  The two strategic goals of the refreshed East Lothian Council Economic 
 Development Strategy  2012 to 22 are :-  

 To increase the number of businesses in East Lothian with growth 
 potential 

 To increase the proportion of East Lothian residents working in and 
contributing to East Lothian’s economy. 

 4.2  The work East Lothian Land ltd undertakes mirrors and supports the 
 strategic goals set out in the Economic Development Strategy with   the 
 company objectives as follows: - “To promote, support and/or effect  the 
 development of land and property within the area served by East 
 Lothian Council, with a view to stimulate  economic development and 
 regeneration and so to assist in the creation of employment 
 opportunities.” 

 

5 INTEGRATED IMPACT ASSESSMENT 

5.1   The subject of this report does not affect the wellbeing of the community 
 or have a significant impact on equality, the environment or economy. 

 

6. RESOURCE IMPLICATIONS 

6.1 Financial - None 



 

 

6.2 Personnel - EDSI’s Business Development Team manager, Business 
Development assistant and Depute Chief Executive. 

6.3 Other – none 

 

7 BACKGROUND PAPERS  

7.1 Audit and Governance report 2017/18 

 

AUTHOR’S NAME Richard Baty 

DESIGNATION Business Development Manager 

CONTACT INFO Tel 7177 rbaty@eastlothian.gov.uk  

DATE 6 November 2019 

mailto:rbaty@eastlothian.gov.uk
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