
REPORT TO: The Musselburgh Racing Associated Committee 

MEETING DATE: 7 January 2020 

BY:  General Manager & Financial Manager 

SUBJECT:  Finance Report 

1  PURPOSE 

1.1  To update the Committee on the profit/loss forecast for the full year from 1st April 
2019 to 31st March 2020. 

2  RECOMMENDATIONS 

2.1 The Committee are asked to note and approve the financial performance to 
date for the full year from 1st April 2019 to 31st March 2020.  Please refer to 
background papers 7.1 and 7.2. 

3 BACKGROUND 

3.1  Profit/Loss Financial Year 2019/20 

• 28 fixtures budgeted in 2019-20 compared to 27 fixtures staged in the previous
year.

• 27 fixtures forecast due to the loss of a jump fixture in February 2020 following
the BHA fixture allocation process, which was completed in July 2019.

• Extra Fixtures – one

• Abandonments – one

• Forecast Profit/Loss is a Profit of £120,438, which is up by  £47,841 on budget
(and up £73,491 on the previous year)

• Forecast Expenditure (after grants and disposals) on Essential Maintenance and
Capex Development Programmes is £10,034, which is on the budget

• Forecast Expenditure on non-recurring, unbudgeted exceptional costs (Legal
Fees etc.) is £43,274

• The net cash inflow/outflow for the year is a £65,130

• Loans (Levy Board) received in the year will be £0k

• Loans repaid in the year will be £0k

• Opening balance sheet position on 1st April 2019 was a deficit of £149,600



• Closing balance sheet position before Expenditure on Exceptional Costs on 31st

March 2020 is forecast to be  a deficit of £39,196

• Closing balance sheet position on 31st March 2020 after additional expenditure
on exceptional costs associated with the tender process and legal fees is forecast
to be a deficit of £45,274

• Closing balance sheet position on 31st March 2020 after the sale of assets
including equipment, machinery, fixtures and fittings is forecast to be £65,530

 Commentary 

Media Rights 

3.2 We originally budgeted a reduction of £192k in media rights income.  On the 
advice of RMG, this was reduced by £100k to £92k because betting shops were 
closing at a slower rate than was forecast.  Unfortunately, betting shop closures 
accelerated in September and RMG re-instated their original forecast.  
Fortunately, Musselburgh is performing well on runners and betting TO so we 
forecast the reduction to be closer to £100k for the year as opposed to the 
original forecast of £192k   

Operating Profit 

3.3 At an operating level, the Racecourse has performed very well in 2019-20 with 
admission revenue forecast to be up by £97,926.  Raceday profit, despite 
abandoning a profitable fixture is forecast to be up by £86,068  

4 POLICY IMPLICATIONS 

4.1 None. 

5 INTEGRATED IMPACT ASSESSMENT 

5.1 The subject of this report does not affect the wellbeing of the community or have 
a significant impact on equality, the environment or community. 

6 RESOURCE IMPLICATIONS 

6.1 Financial – none. 

6.2 Personnel – none. 

6.3 Other – none. 

7 BACKGROUND PAPERS 

7.1 Appendix 1:  2019-20 MRC Annual Management Accounts 

7.2 Appendix 2: Financial summary 2019-20 



AUTHOR’S NAME  Bill Farnsworth 

DESIGNATION General Manager 

CONTACT INFO 0131 6652859 / 07710 536 134 
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 Previous Year  Year 1
Actual 31/3/2019 Budget 31/3/2020

Balance Sheet Position at Start of Year (1st April) £187,317 -£149,600

Add Profit/Loss for Year £46,947 £120,438
Less Capital Expenditure £31,558 £10,034
Cash inflow/outflow £15,389 £110,404

Balance Sheet Position at Year End (31st March) £202,706 -£39,196

Less Exceptional Costs - Tender Process and Legal Fees £352,306 £45,274
Add Sale of Assets £0 £150,000
Balance Sheet Position at Year End (31st March) -£149,600 £65,530

(incl Maintenance & Essential Capex Development 

MUSSELBURGH RACECOURSE FINANCIAL 
SUMMARY 2019-2020

 Appendix 2 
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Profit for the Year March 31, 2017 March 31, 2018 March 31, 2019 March 31, 2020 March 31, 2021 March 31, 2022
Profit for the Year 46947 120438 #REF! #REF! #REF! #REF!
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Reserve Fund at 31st of March March 31, 2019 March 31, 2020 March 31, 2021 March 31, 2022 March 31, 2023 March 31, 2024
Reserve Fund at 31st of March -£149,600 £65,530 #REF! #REF! #REF! #REF!
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Previous 
Year

Year 1 
Budget

Expenditure 
to-date

Year 1 
Forecast

Year 2 
Forecast

Year 3 
Forecast

Year 4 
Forecast

Year 5 
Forecast

Year 6 
Forecast

Year 7 
Forecast

Year 8 
Forecast

Year 9 
Forecast

Year 10 
Forecast

Year X 
Forecast

PROJECT
Year to 

31/3/2019
Year to 

31/3/2020
Year to 

31/3/2020
Year to 

31/3/2020
Year to 

31/3/2021
Year to 

31/3/2022
Year to 

31/3/2023
Year to 

31/3/2024
Year to 

31/3/2025
Year to 

31/3/2026
Year to 

31/3/2027
Year to 

31/3/2028
Year to 

31/3/2029
Buildings
Repair of Parade Ring Steps and new disabled viewing area for Parade Ring £20,000
Refurbish Links Pavilion Toilets and Champagne Bar £20,000
Purchase Additional TVs £10,000
Major Paintwork (5 years ) £10,000 £10,000 £10,000
Re-surface Grandstand Tarmac £70,000
Refurbish the turnstiles £20,000
Refurbish Links Cafe £20,000
Upgrade Tills - QS + grandstands (what do HP own?) £20,000
Upgrade TVs (2012-13. 10 years) £20,000
Refurbishment of QS (2010. 12 years) £100,000
Upgrade Turnstiles £80,000
New Owners & Trainers Facility £1,500,000
Refurbish Granstand & Lothian Suite £500,000
Purchase Cottage
New Grandstand on Loretto Lawn

Grounds 
Landscaping Foodcourt £29,718 £10,000 £10,000 £10,000
Landscaping Lawn Areas £85,000
Upgrade to PA system £20,000
Car Park upgrades - signage, fencing and landscaping £20,000
Tarmac racetrack inner Access Road £80,000
Power Project
Final Furlong Signage £30,000
Racetrack 
Transit Vehicle (SK52 ZBE 2002. 2nd hand purchase in 2015) £5,000
Pick-up (DU55 GUG 2006. 2nd hand purchase in 2017) £5,000
Verti-drainer (2007. 2nd hand purchase in 2011) £12,000
Iriigator 1 (1999)
Irrigator 2 (2010. New purchase) £45,000
Irrigator 3 (2015. New Purchase) £45,000
Utility Vehicle (SF65 JFJ 2016. New purchase) £15,000
50HP Kubota 1 utility tractors (SN16 CAX 2016. New purchase) £20,000
50HP Kubota 2 utility tractors (SN16 CBX 2016. New purchase) £20,000
Kubota Loader fits both 50HP tractors
33 HP Utility Tractor John Deere + mower + loader (SN10 FSH 2010. New 
purchase) £20,000
65 HP Utility Tractor John Deere + loader (SN11 ERZ 2011. New purchase) £25,000
Fork Lift (2006. 2nd hand purchase in 2012) £6,000
Ride on Mower Jacobssen (2000. 2nd hand purchase in 2005) £50,000
Road Sweeper (AE56 JFX 2006. 2nd hand purchase 2011) £12,000
Mounted lawn mower Isikei  (2006) £8,000
Stables Suction Vehicle (2008) £45,000
Kanga Kid  + attachments (2014) £14,000
Trailers x 6 
Upgrade Irrigation System (pumps etc) (2012) £2,890 £10,000
Running Rail Front Straight (2014) £15,000
Running Rail Back Straight £15,000
Frost Sheets
Tarmac & rubber stables horsewalk
New back straight & bottom bend

Office
Office IT equipment £20,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000
Upgrade website and ticketing system IT Equipment (server every 5 years) £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000
IT Replace Zebra Printer   (2016 - 5 years) £5,000
Office Extension £15,000
Upgrade Website & Ticketing Syatem (2017. 5years) £50,000 £50,000

Extras
Racecard Unit £5,800
Purchase Disabled persons transporters (£10k each) £4,650 £5,000
Purchase Disabled scooters (single internal)
Electronic Number Board - Parade Ring (2012. 10 years)
02 WIFI
Professional Fees

Funding and income
Machinary and Equipment Dispersal -£11,500
Grants and Contributions (Scottish Enterprise, BHA Racing Foundation & 
HPL catering capex contribution)
TOTAL £31,558 £10,000 £10,000 £10,000 £171,000 £204,000 £196,000 £266,000 £116,000 £51,000 £91,000 £18,000 £115,000 £2,000,000

Essential Capex Development Programme 2017-27
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