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MINUTES OF THE MEETING OF 
MUSSELBURGH RACING ASSOCIATED COMMITTEE 

 

TUESDAY 01 OCTOBER 2019 
QUEEN’S STAND, MUSSELBURGH RACECOURSE, MUSSELBURGH 

 

 

 
Committee Members Present: 
Councillor F O’Donnell (Chair)  
Councillor K Mackie 
Councillor S Currie  
Mr R Miller-Bakewell  
 
 
In Attendance: 
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1. MINUTES OF MEETING OF 24 SEPTEMBER 2019 FOR APPROVAL 
 
The Chair announced that the Committee would meet in private business at the end of the 
meeting, in order to approve the private minutes from the meeting held on 24 September 
2019. She was happy to take amendments to the public minute at this time. 
 
Mr Miller-Bakewell asked for the addition of a post-meeting note at item 6 to clarify a 
procedure relating to the Minute of Agreement between the LRS and East Lothian 
Council.  
 
Decision 

The Committee agreed, subject to the inclusion of a post-meeting note, to approve the 
public minutes as a true record. 

 
2. REVIEW OF ITEM 5, MINUTE OF THE MEETING OF 25 JUNE 2019  
 
The Service Manager, Legal & Procurement, East Lothian Council, Mr Grilli explained that 
this part of the minute of June’s meeting had been brought back to Committee because it 
should have read that the decision had been delegated to the Racecourse General 
Manager, the Racecourse Finance Manager, and the Depute Chief Executive, 
(Resources and People Services), East Lothian Council, in consultation with the Chair of 
MRAC. It was not competent to delegate to the Chair in consultation with Officers as had 
been minuted and approved. 

Decision 

The Committee agreed to note the change to the minute of the meeting of 25 June 2019. 

 
3. NOTING OF THE ANNOUCEMENT OF THE OUTCOME OF THE 

PROCUREMENT PROCESS  
 
The Service Manager, Legal & Procurement, East Lothian Council, Mr Grilli announced 
that Chester Racecourse had been identified as the preferred tenderer in the procurement 
process, which would now enter a ten day standstill period. After this period, the 
implementation of the move to a third party operator would begin. Several issues would 
require consideration, including the TUPE. He added that Harper MacLeod would be 
supporting this process.  
 
Mr Miller-Bakewell asked if all contracts were up to date. The Chair confirmed that she 
would be meeting the Racecourse General Manager in order to complete and sign off his 
contract, and that he would retain delegated authority to sign off the contracts of all other 
staff. She added that there were no outstanding, substantive issues regarding contracts, 
apart from the addition of a standard place of work clause which would be added to all 
contracts. Mr Farnsworth reported that this would provide security to Racecourse 
employees.    
 
Mr Miller-Bakewell asked why Harper MacLeod had been engaged to assist in the TUPE 
process when the Racecourse had engaged Hunter Adams HR consultants in the past. 
Mr Grilli explained that TUPE was a legal process and it would be practical to ensure it 
was carried out according to statutory requirements. Councillor Currie added that TUPE 
was an important and laborious procedure, and engaging the services of Harper MacLeod 
would ensure nothing would be missed. He outlined that the agreements made via TUPE 
would remain in place until such time as a new contract was accepted by an employee.  

2



 
The Chair mentioned that solicitors who had worked with the Racecourse in the past 
would not be involved in the TUPE, and that in discussion with the Racecourse’s Trade 
Union representative it had been confirmed that some members of staff would require to 
meet in one-to-one meetings or in small groups. She added that she would remain part of 
the process but would need to be mindful of other commitments, and of the need for staff 
to feel supported through the TUPE. 
 
Mr McCrorie added that the Committee should be made aware that the decision would 
also be taken to a full meeting of East Lothian Council for noting.  
 
The Chair thanked those present for ensuring the identity of the preferred bidder had not 
entered the public domain before today’s announcement.  
 
Decision 
 
The Committee agreed to note the verbal report. 

 
 
4. RACECOURSE ACCOUNTS 
 
The Chair explained that the approval of the signed Racecourse accounts would be heard 
in public, and discussion of the Audit Report would take place as part of private business. 
She added that the Accounts had been signed, finalised and circulated, and Mr 
Farnsworth had nothing to add to what had been presented, although he was happy to 
take questions. 
  
Mr Miller-Bakewell stated that members of the LRS had reservations and concerns over 
the conclusions of these accounts.  
 
Decision 
 
The Committee agreed, with one abstention, to approve the final accounts. 
 

SUMMARY OF PROCEEDINGS – EXEMPT INFORMATION  
 
The Chair informed the MRAC that they would exclude the public from the following 
business containing exempt information by virtue of paragraph 6 (information concerning 
the financial or business affairs of any particular person other than the Authority) of 
Schedule 7A of the Local Government (Scotland) Act 1973. 

  

Sederunt: Miss Mackay left the meeting. 
 
 
4. RACECOURSE AUDIT REPORT 
 
The Racecourse Audit Report was approved with one abstention. 
 
 
5. PRIVATE MINUTE OF MEETING ON 24 SEPTEMBER FOR APPROVAL 
 
The minutes were approved as a true record with one abstention. 
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REPORT TO: Musselburgh Racing Associated Committee 

MEETING DATE: 7 January 2020 

BY:  

SUBJECT:  

Racecourse Health & Safety Officer and General Manager 

Health & Safety Report  

1      PURPOSE 

To advise the MRAC of Health and Safety Management at Musselburgh 
Racecourse. 

2      RECOMMENDATIONS 

2.1 The MRAC are asked to note the report. 

3      BACKGROUND 

3.1 HEALTH AND SAFETY DIARY DATES TO NOTE: 

• 21/10/19 – A full medical Table Top Incident planning meeting held in the
Lothian Suite at Musselburgh Racecourse. All relevant parties attended to
exercise events and incidents that may occur during any given raceday

• Health and Safety Representative Meetings have / are being held at
Musselburgh Racecourse:

Attendees – Adam Nish – Caretaker / Philip Duncan – Operations Manager /
Rory Innes – Track Manager / Elizabeth Allen – Office Manager / Steve Horlick
– Health and Safety Advisor

22/01/19 – Hospitality Room Musselburgh Racecourse

23/10/19 – Hospitality Room Musselburgh Racecourse

12/11/19 – Annual review of all racecourse risk assessments – Ongoing 
process to ensure all documentation is relevant, factual and appropriate. 

• 20/11/19 – Full internal racecourse management Major Incident Table Top
Exercise meeting was held within the Lothian Suite at Musselburgh
Racecourse. Outside parties from the Emergency Services attended. Police /
Medical Services. Full scenario based exercise to review procedures and
reactions to incidents that may occur on any raceday.
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The Emergency Services advise that they are moving away from rigid 
protocols and moving towards procedures, intended to allow a greater 
degree of common sense and flexibility to deal with emergency incidents. 

• 11/12/19 - Annual Safety Advisory Group meeting to be held at the Police room,
Penston House, MacMary Industrial Estate. Philip Duncan, Ops Manager and
Steve Horlick, Racecourse Safety Officer to attend.

The Racecourse will present a proposal to the Group to consider Linkfield Road
as a one-way system to improve the safety of the access and egress on Ladies
Day.

• January 2020 – All annual servicing and testing of services to commence in
line with Safety Certificate requirements. Safety Certificate application to be
made February 2020.

• January 2020 – Annual Fire Risk Assessment to be carried out on all buildings
of the racecourse.

• January 2020 - All contractors’ information letters to be reviewed by the end of
March to ensure all contractors visiting the racecourse adhere to safety protocol
at all times. The letter will also detail that individual contractors need to possess
the correct and required documentation and insurances that are to be made
available on request at any time by Musselburgh Racecourse.

3.2 STAFF TRAINING UPDATE 

Training Requirements: 

• First Aid Training – A number of staff will be nominated to attend a First Aid
course within January 2020. This will ensure that a nominated First Aid trained
staff member is within each racecourse department at all times. Date to be
completed March 31st 2020.

3.3 HEALTH AND SAFETY 

RACECOURSE NON RACEDAY ACTIVITY: 

Objective: In order to fully maximise the use of the racecourse on non racedays 
as well as racedays, the Musselburgh Racecourse Management assessed it to 
be safe to organise non raceday events to be held on and within the racecourse 
boundaries. 

Following the objections by Enjoy Leisure Ltd on a number of occasions to these 
events being held, it was agreed to contract an Independent Health and Safety 
Consultant to assess the issues raised to the non raceday events being held at 
regular times. 

The Independent Consultant, Ethos Environmental Services, assessed in detail 
the following aspects: 

• The risk at each individual golf hole – 9 holes

• The trajectory of golf balls as they are hit from all areas of the golf course
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• The inclusion of designated exclusion zones around certain holes that
have been identified as the highest risk areas.

 Their full report (available as a separate document – background paper 7.1) has 
assessed that the aforementioned non raceday activities/events can be held 
safely through management control measures and recognised safety 
procedures. 

 The existing Risk Assessments have been updated to include Ethos 
Environmental Services technical data, as stated above (see background paper 
7.2). The control measures involving the exclusion zones at certain holes, have 
been included in the Risk Assessments. 

Conclusion: 

  It is assessed through Musselburgh Racecourse Management Risk 
Assessment processes and the report lodged by Ethos Environmental Services, 
that the planned events and activities on non racedays can be safely controlled 
and managed to create a safe environment.  The risk to participants, staff, 
golfers and the general public can be controlled to an acceptable level. 

3.4     CAPITAL EXPENSE UPDATE 

Desirable Future Capital Expenditure: 

• Continuous maintenance on recognised safety issues throughout the site
has taken place. The Main Stand Grandstand steppings have been
inspected and repaired where necessary as well as the tarmac area and
manhole covers in front of the Betting Shop.

• It has also been highlighted continuous repairs are required around the
Parade Ring and the steppings as stated. Regular checks take place to
ensure any issues that arise are dealt with quickly. Checks and remedial
works required are documented through the Inspection Forms used on a
racedy and non raceday.

• The surface around the grandstand is deteriorating.  It will need attention
as the deterioration will accelerate, especially during the winter months.

3.4 LEGISLATIVE CHANGES 

No changes to report to affect this period. All new legislation has been issued 
on 1st October 2019. No relevant changes to affect the current situation. 

3.5 ONGOING INDIVIDUAL HEALTH AND SAFETY ISSUES 

Claims – There are currently no claims ongoing against the racecourse.

4 POLICY IMPLICATIONS 

4.1 None. 
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5 INTEGRATED IMPACT ASSESSMENT 

5.1 The subject of this report does not affect the wellbeing of the community 
or have a significant impact on equality, the environment or economy. 

6 RESOURCE IMPLICATIONS 

6.1 Financial - none. 

6.2 Personnel  - none. 

6.3 Other - none. 

7 BACKGROUND PAPERS 

7.1 Appendix 1:  Ethos Env Independent Risk Assessment Report 

7.2 Appendix 2: Risk Assessment – example 1 

7.3 Appendix 3: Risk Assessment – example 2 

AUTHOR’S NAME Steve Horlick / Bill Farnsworth 

DESIGNATION Safety Officer / GM 

CONTACT INFO 07912 343 131 / 07710536134 

DATE Wednesday, 18 December 2019 
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Organisation name: MUSSELBURGH RACECOURSE 

RISK ASSESSMENT REF NUMBER : 0132 – SCHOOL CHILDREN PHOTO SHOOT

What/Where are the 
hazards? 

Who might be harmed and 
how? 

What are you already doing? Do you need to do anything else to 
manage this risk? 

Action by 
whom? 

Action by 
when? 

Completion 
Date 

The hazard: 

School children in 
close proximity to a 
pony for a photo 
shoot. 

The photo shoot will 
take place on the 
racecourse track and 
within the racecourse 
Parade Ring 

Collison with the children 
and the pony 

Risk of injury 

RISK LEVEL : LOW 

The school children will be accompanied at all 
times. 

The Supervisors will be: 

3 x Racecourse employees 

Qualified Nursery Supervisors 

The pony will be under control at all times and led 
by an experienced / competent person. 

The children will be kept within a safe distance from 
the pony at all tims. 

Continued supervision throughout the event 
by experienced persons form the racecourse 
and continuous supervision by the Nursery 
Supervisors of the children 

Nursery 
Supervisors 

Musselburgh 
Racecourse 
Managers 

26/02/18 To be used 
for further 
photo 
shoots 

Risk assessment Appendix 2 
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Organisation name: MUSSELBURGH RACECOURSE 

RISK ASSESSMENT REF NUMBER : 0133

What/Where are 
the hazards? 

Who might be harmed and 
how? 

Control Measures Required Do you need to do anything else to 
manage this risk? 

Action by 
whom? 

Action by 
when? 

Completion 
Date 

School children and 
teachers/supervisors 
visiting Musselburgh 
Racecourse for 
various activities 

All areas throughout 
the racecourse site 

Preparations maybe 
taking place for the 
staging of the 
racecourse 
racedays 

School children / teachers / 
supervisors 

Collision with vehicles 

Collison with golf playing within 
the centre part of the racecourse 

RISK LEVEL – LOW/MEDIUM 

Teachers / supervisors of school children visiting to 
be briefed of the possibility of vehicle movement 
throughout the racecourse site 

Teachers / supervisors of school children visiting of 
the golf activity within the centre part of the 
racecourse 

Groups of children to be under supervision at all 
times 

Teachers / supervisors of school children visiting to 
be instructed to remain within the confines of the 
racecourse and not to enter the golf course at any 
time 

Signage in place to warn of vehicle movement 
throughout the racecourse 

Musselburgh racecourse to inform the golf course 
management of times and activities of school 
children groups on site and to receive recognition 
of the visit notification 

Teachers / Supervisors of school children to sign 
to state they have received risk assessment and 
have been briefed on the above points 

When the children group are being taken onto the 
racecourse track the teachers will be responsible 
for monitoring the golfing activity at that time. if it is 
deemed appropriate, the teachers will keep the 
children off the racecourse track until it is clear to 
proceed or liaise with the golfers in that vicinity to 
stop playing until the children s exercise is 
complete and clear. 

Monitor all groups whilst on site to ensure 
the group are adhering to control measures 
stated. 

All relevant parties are committed to 
ensuring that the children s activities are 
conducted in the safest environment within 
all reasonable means. 

Ladies Day/Premier Days racing preparation 
to be briefed each day to the school children 
Supervisor in order for the children not to be 
in he vicinity of any works being carried out. 

On site Contractors to be briefed of the 
children being on site on arrival and a copy 
of their itinerary received. 

Racecourse 
management 

School 
children 
teachers / 
supervisors 

Ops Manager 

Golf course 
management 

21/05/18 

Reviewed 
at Quarterly 
Health and 
Safety 
Meetings 

Updated : 
04/12/19 

Reviewed bt 
Independent 
Health and 
Safety 
Consultant  

Report 
received 
December 
2019 to state 
control 
measures 
will be place 

Racecourse 
Risk 
assessments 
to be used in 
conjunction 
of the stated 
report 

Risk assessment Appendix 3 
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What/Where are 
the hazards? 

Who might be harmed and 
how? 

Control Measures Required Do you need to do anything else to 
manage this risk? 

Action by 
whom? 

Action by 
when? 

Completion 
Date 

There will be a minimum of 2 teachers at all times 
with the group who will be radio communication 
with each other with one of the teacher located on 
the 2nd tee.in order to communicate with oncoming 
golfers. 

The teachers will be wearing high viz to identify 
them as supervisors of the children. 

There will be an exclusion zones noominated 
around specific hole that will be briefed to the 
School teachers before the event. 

Golfers will be warned as to the proximity of school 
children . 

Racecourse staff member to be in radio contact 
with the Scholl teachers to manage the transit of 
the school children at all times 
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REPORT TO: The Musselburgh Racing Associated Committee 

MEETING DATE: 

BY:  

SUBJECT:  

7 January 2020 

Senior Operations and Commercial Manager 

Operations and Commercial Report   

1 PURPOSE 

1.1 To update the Committee on the commercial and operational performance of the 
Racecourse for 2019/20 

2 RECOMMENDATIONS 

2.1 The Committee are asked to note the report. 

3 BACKGROUND 

Highlights 

Awards 

3.1 Musselburgh Racecourse was shortlisted in four categories in the recent 
Racecourse Association Showcase Awards.  The categories were for best 
Marketing Campaign (Easter Saturday), Best Event (New Years Day), Best 
Owners Experience and best innovative idea (Yurts on NYD). 

3.2 The Racecourse was successful in winning The Best Owners Experience, 
beating tough competition from Ayr, Bangor, Haydock and Newbury 
Racecourse.  The racecourse also collected Customer Experience accolades for 
Lovely Loos and Best Café/casual dining experience, which recognised the 
quality of our Harris Tweed Bistro. 

3.3 Heritage Portfolio has also had success at the National Racecourse Catering 
Awards, collecting four awards including Best Fine Dining Experience and 
Lifetime achievement award for Doreen Hedley, who runs and hosts The Harris 
Tweed Bistro. 

Sunday 29 September – The Honest Toun Family Raceday 

3.4 Renamed The Honest Toun Family Day (previously Supporting your Services 
Raceday) this day was aimed at our local community, with entertainments and 
activities designed to be relevant for all ages.  To welcome as many local 
racegoers as possible we worked in partnership with sponsors Virgin Media to 
distribute over 500 free tickets, to community groups, local residents, charities 
that we have supported throughout the year and local schools.  Attendance for 
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this day grew by over 500 people (total 3023) with the budgeted income 
exceeded by £5,000. 

New Years Day 

3.5 A verbal update on New Years Day will be provided at the meeting. 

Easter Saturday 2020 

3.6 Betway has confirmed that they wish to sponsor Easter Saturday in addition to 
their New Year’s Day commitment.  A fee of  has been agreed.  With 
very little interest from other bookmakers or businesses outside of Racing we 
are pleased to have secured this deal.  Discussions are currently taking place to 
finalise the contract. 

4 POLICY IMPLICATIONS 

4.1 None. 

5 INTEGRATED IMPACT ASSESSMENT 

5.1  The subject of this report does not affect the wellbeing of the community 
or have a significant impact on equality, the environment or economy. 

6 RESOURCE IMPLICATIONS 

6.1 None. 

7 BACKGROUND PAPERS 

7.1 None. 

AUTHOR’S NAME Sarah Montgomery 

DESIGNATION Senior Operations and Commercial Manager 

CONTACT INFO 07796314733 

DATE 5 December 2019 
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REPORT TO: The Musselburgh Racing Associated Committee 

MEETING DATE: 7 January 2020 

BY:  General Manager 

SUBJECT:  General Manager’s Report 

1 PURPOSE 

1.1 To provide the MRAC with an update on the general management of the 
Racecourse and any matters requiring the attention of the MRAC 

2  RECOMMENDATIONS 

2.1    The MRAC is asked to note the outcome of the 2015 Rates Appeal process 

2.2  The MRAC to consider the quotes for re-surfacing the grandstand area and 
the racecourse access road 

2.3 The MRAC to consider if it wishes to give notice to Heritage Portfolio Ltd 
(HPL) and Heineken UK Ltd (HUK) by 31st December if it wishes to end these 
existing supplier arrangements on 31st March 2020. 

2.4 The MRAC acknowledge the complaints received about the Stables café and 
support the transfer of the Stables Café to the new operator 

2.5 The MRAC is asked to note that the employment tribunal to hear the claim 
 has been 

postponed to March 2020.  ET Scotland have been asked to allocate 5 days 
for the hearing. 

3 BACKGROUND 

3.1  Rates Appeal – Colliers did an excellent job in negotiating a reduced rateable 
value for the period 2017 to 2022 from £155k to £135k.  The new RV appears 
to be accurate and correlates with Savills independent rent valuation,  

 
  Please see the savings, which are detailed in the background

paper 7.1

3.2  Re-surfacing - The tarmac around the grandstand has deteriorated significantly 
in the past 9 months.  We have surveyed the area and have issued an initiation 
to tender.  We have asked for quotes by 7 January 2020.  It is recommended 
that the MRAC carry out the necessary repairs so that the new operator takes 
over the Racecourse in a satisfactory and safe condition. 
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The racecourse access road is deteriorating and the cost of maintenance is 
increasing.  It is recommended that the MRAC tarmac the remainder of the 
access road. 

3.3  HPL and HUK – each contract requires a three-month notice period to end on 
31st March 2020.  If notice is not given, the HPL contract will continue to 31st 
March 2023 and HUK to 2022. 

3.4 We continue to receive negative feedback about the level of service Stable 
Staff are receiving in the Stables Café, especially now that the weather is 
wetter and cold and the days are shorter.  The GM has raised the matter with 
the Chair.  The Racecourse Executive believe that the new operator is best 
placed to operate the Stables Café on Racedays and would like the MRAC to 
support this position.  

4   POLICY IMPLICATIONS 

4.1 None. 

5  INTEGRATED IMPACT ASSESSMENT 

5.1  The subject of this report does not affect the wellbeing of the community or 
have a significant impact on equality, the environment or economy. 

6  RESOURCE IMPLICATIONS 

6.1 Financial – the financial implications of the repairs to the grandstand surface 
 

. 

6.2 Personnel  - see above. 

6.3 Other – none. 

7  BACKGROUND PAPERS 

7.1 Appendix 1: Musselburgh Racecourse Project Savings – 2017 Reval 

 AUTHOR’S NAME Bill Farnsworth 

DESIGNATION General Manager 

CONTACT INFO Tel 07710 536 134 

DATE Wednesday, 18 December 2019 
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REPORT TO: The Musselburgh Racing Associated Committee 

MEETING DATE: 7 January 2020 

BY:  General Manager & Financial Manager 

SUBJECT:  Finance Report 

1  PURPOSE 

1.1  To update the Committee on the profit/loss forecast for the full year from 1st April 
2019 to 31st March 2020. 

2  RECOMMENDATIONS 

2.1 The Committee are asked to note and approve the financial performance to 
date for the full year from 1st April 2019 to 31st March 2020.  Please refer to 
background papers 7.1 and 7.2. 

3 BACKGROUND 

3.1  Profit/Loss Financial Year 2019/20 

• 28 fixtures budgeted in 2019-20 compared to 27 fixtures staged in the previous
year.

• 27 fixtures forecast due to the loss of a jump fixture in February 2020 following
the BHA fixture allocation process, which was completed in July 2019.

• Extra Fixtures – one

• Abandonments – one

• Forecast Profit/Loss is a Profit of £120,438, which is up by  £47,841 on budget
(and up £73,491 on the previous year)

• Forecast Expenditure (after grants and disposals) on Essential Maintenance and
Capex Development Programmes is £10,034, which is on the budget

• Forecast Expenditure on non-recurring, unbudgeted exceptional costs (Legal
Fees etc.) is £43,274

• The net cash inflow/outflow for the year is a £65,130

• Loans (Levy Board) received in the year will be £0k

• Loans repaid in the year will be £0k

• Opening balance sheet position on 1st April 2019 was a deficit of £149,600
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• Closing balance sheet position before Expenditure on Exceptional Costs on 31st

March 2020 is forecast to be  a deficit of £39,196

• Closing balance sheet position on 31st March 2020 after additional expenditure
on exceptional costs associated with the tender process and legal fees is forecast
to be a deficit of £45,274

• Closing balance sheet position on 31st March 2020 after the sale of assets
including equipment, machinery, fixtures and fittings is forecast to be £65,530

 Commentary 

Media Rights 

3.2 We originally budgeted a reduction of £192k in media rights income.  On the 
advice of RMG, this was reduced by £100k to £92k because betting shops were 
closing at a slower rate than was forecast.  Unfortunately, betting shop closures 
accelerated in September and RMG re-instated their original forecast.  
Fortunately, Musselburgh is performing well on runners and betting TO so we 
forecast the reduction to be closer to £100k for the year as opposed to the 
original forecast of £192k   

Operating Profit 

3.3 At an operating level, the Racecourse has performed very well in 2019-20 with 
admission revenue forecast to be up by £97,926.  Raceday profit, despite 
abandoning a profitable fixture is forecast to be up by £86,068  

4 POLICY IMPLICATIONS 

4.1 None. 

5 INTEGRATED IMPACT ASSESSMENT 

5.1 The subject of this report does not affect the wellbeing of the community or have 
a significant impact on equality, the environment or community. 

6 RESOURCE IMPLICATIONS 

6.1 Financial – none. 

6.2 Personnel – none. 

6.3 Other – none. 

7 BACKGROUND PAPERS 

7.1 Appendix 1:  2019-20 MRC Annual Management Accounts 

7.2 Appendix 2: Financial summary 2019-20 
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AUTHOR’S NAME  Bill Farnsworth 

DESIGNATION General Manager 

CONTACT INFO 0131 6652859 / 07710 536 134 

DATE Wednesday, 18 December 2019 
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 Previous Year  Year 1

Actual 31/3/2019 Budget 31/3/2020

Balance Sheet Position at Start of Year (1st April) £187,317 -£149,600

Add Profit/Loss for Year £46,947 £120,438

Less Capital Expenditure £31,558 £10,034

Cash inflow/outflow £15,389 £110,404

Balance Sheet Position at Year End (31st March) £202,706 -£39,196

Less Exceptional Costs - Tender Process and Legal Fees £352,306 £45,274

Add Sale of Assets £0 £150,000

Balance Sheet Position at Year End (31st March) -£149,600 £65,530

(incl Maintenance & Essential Capex Development 

MUSSELBURGH RACECOURSE FINANCIAL 

SUMMARY 2019-2020

 Appendix 2 
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Profit for the Year March 31, 2017 March 31, 2018 March 31, 2019 March 31, 2020 March 31, 2021 March 31, 2022
Profit for the Year 46947 120438 #REF! #REF! #REF! #REF!
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Reserve Fund at 31st of March March 31, 2019 March 31, 2020 March 31, 2021 March 31, 2022 March 31, 2023 March 31, 2024
Reserve Fund at 31st of March -£149,600 £65,530 #REF! #REF! #REF! #REF!
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Previous 

Year

Year 1 

Budget

Expenditure 

to-date

Year 1 

Forecast

Year 2 

Forecast

Year 3 

Forecast

Year 4 

Forecast

Year 5 

Forecast

Year 6 

Forecast

Year 7 

Forecast

Year 8 

Forecast

Year 9 

Forecast

Year 10 

Forecast

Year X 

Forecast

PROJECT

Year to 

31/3/2019

Year to 

31/3/2020

Year to 

31/3/2020

Year to 

31/3/2020

Year to 

31/3/2021

Year to 

31/3/2022

Year to 

31/3/2023

Year to 

31/3/2024

Year to 

31/3/2025

Year to 

31/3/2026

Year to 

31/3/2027

Year to 

31/3/2028

Year to 

31/3/2029

Buildings

Repair of Parade Ring Steps and new disabled viewing area for Parade Ring £20,000

Refurbish Links Pavilion Toilets and Champagne Bar £20,000

Purchase Additional TVs £10,000

Major Paintwork (5 years ) £10,000 £10,000 £10,000

Re-surface Grandstand Tarmac £70,000

Refurbish the turnstiles £20,000

Refurbish Links Cafe £20,000

Upgrade Tills - QS + grandstands (what do HP own?) £20,000

Upgrade TVs (2012-13. 10 years) £20,000

Refurbishment of QS (2010. 12 years) £100,000

Upgrade Turnstiles £80,000

New Owners & Trainers Facility £1,500,000

Refurbish Granstand & Lothian Suite £500,000

Purchase Cottage

New Grandstand on Loretto Lawn

Grounds 

Landscaping Foodcourt £29,718 £10,000 £10,000 £10,000

Landscaping Lawn Areas £85,000

Upgrade to PA system £20,000

Car Park upgrades - signage, fencing and landscaping £20,000

Tarmac racetrack inner Access Road £80,000

Power Project

Final Furlong Signage £30,000

Racetrack 

Transit Vehicle (SK52 ZBE 2002. 2nd hand purchase in 2015) £5,000

Pick-up (DU55 GUG 2006. 2nd hand purchase in 2017) £5,000

Verti-drainer (2007. 2nd hand purchase in 2011) £12,000

Iriigator 1 (1999)

Irrigator 2 (2010. New purchase) £45,000

Irrigator 3 (2015. New Purchase) £45,000

Utility Vehicle (SF65 JFJ 2016. New purchase) £15,000

50HP Kubota 1 utility tractors (SN16 CAX 2016. New purchase) £20,000

50HP Kubota 2 utility tractors (SN16 CBX 2016. New purchase) £20,000

Kubota Loader fits both 50HP tractors

33 HP Utility Tractor John Deere + mower + loader (SN10 FSH 2010. New 

purchase) £20,000

65 HP Utility Tractor John Deere + loader (SN11 ERZ 2011. New purchase) £25,000

Fork Lift (2006. 2nd hand purchase in 2012) £6,000

Ride on Mower Jacobssen (2000. 2nd hand purchase in 2005) £50,000

Road Sweeper (AE56 JFX 2006. 2nd hand purchase 2011) £12,000

Mounted lawn mower Isikei  (2006) £8,000

Stables Suction Vehicle (2008) £45,000

Kanga Kid  + attachments (2014) £14,000

Trailers x 6 

Upgrade Irrigation System (pumps etc) (2012) £2,890 £10,000

Running Rail Front Straight (2014) £15,000

Running Rail Back Straight £15,000

Frost Sheets

Tarmac & rubber stables horsewalk

New back straight & bottom bend

Office

Office IT equipment £20,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000

Upgrade website and ticketing system IT Equipment (server every 5 years) £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000

IT Replace Zebra Printer   (2016 - 5 years) £5,000

Office Extension £15,000

Upgrade Website & Ticketing Syatem (2017. 5years) £50,000 £50,000

Extras

Racecard Unit £5,800

Purchase Disabled persons transporters (£10k each) £4,650 £5,000

Purchase Disabled scooters (single internal)

Electronic Number Board - Parade Ring (2012. 10 years)

02 WIFI

Professional Fees

Funding and income

Machinary and Equipment Dispersal -£11,500

Grants and Contributions (Scottish Enterprise, BHA Racing Foundation & 
HPL catering capex contribution)

TOTAL £31,558 £10,000 £10,000 £10,000 £171,000 £204,000 £196,000 £266,000 £116,000 £51,000 £91,000 £18,000 £115,000 £2,000,000

Essential Capex Development Programme 2017-27
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REPORT TO: Musselburgh Associated Racing Committee 
 
MEETING DATE: 7 January 2020 
 
BY: Depute Chief Executive (Resources and People Services) 
 
SUBJECT: Procurement / General Update 
  

 
 
1 PURPOSE 

1.1 To provide an update to the Committee regarding the Procurement 
Process and other related matters. 

 
2 RECOMMENDATIONS 

2.1  It is recommended that the committee: 

i. notes the position on regarding the proposed handover date to 
Chester Racecourse; 

ii. notes the position on TUPE; and 

iii. delegates to the Racecourse Secretary to ensure that there is a 
smooth handover to Chester Racecourse to implement any 
reasonable steps required to implement same. 

 
3. BACKGROUND 

3.1  Following completion of the tender process Chester Racecourse was 
announced as the preferred tenderer.  At the point of preparing this report 
the contract documentation is in the process of being finalised between 
Chester Racecourse and East Lothian Council. 

3.2 In terms of the Agreement we are working towards a target handover date 
of 1 March 2020 and in any event no later than end of 2019/20 financial 
year.  The British Horse Racing Authority has been consulted on this and 
have now issued a Licence for Musselburgh Racecourse which is in 
keeping with that timeframe. 

3.3 In preparation for the target transfer on 1 March 2020 the TUPE 
consultation with the racecourse employees has commenced.  This, as 
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previously approved, is being supported by the racecourse solicitors 
Harper MacLeod. 

3.4 Following the handover to Chester Racecourse MRAC will no longer be 
deemed to operate Musselburgh Racecourse and the Minute of 
Agreement between the Council and Lothian Racing Syndicate shall 
terminate. 

 
4. POLICY IMPLICATIONS 

4.1 There are no policy implications relating to this report. 

 

5.  INTEGRATED IMPACT ASSESSMENT 

5.1   The subject of this report does not affect the wellbeing of the community 
or have a significant impact on equality, the environment or economy. 

 
6. RESOURCE IMPLICATIONS 

6.1 Financial - there may be additional financial costs arising from the transfer 
of the operation of the Racecourse to Chester Racecourse.   

6.2 Personnel - it is envisaged that all employees will be in scope to transfer 
to Chester Racecourse under TUPE legislation 

6.3  Other – none. 

 
7. BACKGROUND PAPERS  

7.1 None. 

 

 

AUTHOR’S NAME Carlo Grilli 

DESIGNATION Service Manager – Legal & Procurement 

CONTACT INFO x7770 

DATE 24 December 19 
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