
 

 

 
 
 
 
 
 
REPORT TO:             Education Committee  
 
MEETING DATE:       17 February 2020 
 
BY:                              Depute Chief Executive (Resources and People Services)

    
SUBJECT:                 South East Improvement Collaborative Update  
  

 
 
1 PURPOSE 

1.1 To provide the Committee with an update on the work of the South East 
Improvement Collaborative (SEIC) including the SEIC Improvement Plan, 
last updated September 2019. 

 

2 RECOMMENDATIONS 

2.1 The Committee is asked to note: 

i. The priority areas for improvement being taken forward in 
partnership with members of the SEIC. 

ii. The progress made towards improving professional collaboration 
and school empowerment across the SEIC. 

 

3 BACKGROUND 

3.1 East Lothian Council has continued to contribute towards the SEIC during 
this academic session. Education portfolio holders, Chief Executives, 
Heads of Education and Head Teachers continue to work together to 
develop and build on existing partnership arrangements to take forward 
the areas for improvement set out within the SEIC Plan. Members will be 
aware that the SEIC Oversight Group was established, including the five 
Conveners for Education from each partner Council ensuring political 
oversight of the partnership’s work. 

3.2 By working collaboratively, the partners within the SEIC, have agreed a 
shared vision: “working together, empowering all, improving outcomes”. 
This renewed vision is underpinned by the priority actions set out within 
the SEIC Phase 2 Plan, updated September 2019.  



 

3.3 The revised Plan has a focus on the key areas that have been identified 
from the analysis of Children’s Services plans, local authority education 
plans, school improvement plans, the data set related to the National 
Improvement Framework outcomes and what our staff, parents and 
children and young people are telling us.  

3.4 Six workstreams have been identified and are well established and these 
are being supported by officers from East Lothian. The workstreams are: 

 Mathematics and numeracy; 

 Equity; 

 Quality Improvement Approaches; 

 Data and Analysis; 

 Professional Learning / Leadership; and 

 Emotional wellbeing (led by children and young people from 
across the Collaborative). 

3.5  A number of key networks have been established within the SEIC. These 
networks have mostly been generated through staff wishing to collaborate 
on key areas of their work and many of these groups existed prior to the 
introduction of Regional Improvement Collaboratives. The Secondary 
Subject Networks have supported the appointment of subject leads in East 
Lothian. Sixteen staff now lead subject areas across the authority for both 
East Lothian collaboration afternoons and SEIC wide events, such as 
assessment and moderation training in May 2020. Networks established 
to encourage collaboration include: 

 Additional Support Needs; 

 Early Learning and Childcare; 

 Community Learning and Development; 

 Educational Psychologists; 

 1+2 Languages; 

 ICT/Digital Network; 

 Subject Networks (Secondary); and 

 Depute Head Teachers. 

 

 

  

 



 

3.6  The SEIC Oversight Group was successful in its application to the Scottish 
Government for £1,122,935 to support the successful delivery of the Plan 
for the period up to August 2020.  Funding is subject to the criteria 
specified by the Scottish Government. The SEIC Board have worked 
together  to successfully use this funding to recruit to the posts required to 
support the delivery and impact of each of the workstreams and build 
capacity for improvement across our schools (Appendix 1 – Organogram 
of SEIC and Education Scotland Team). Education Scotland staff have 
now been appointed to support the delivery of the SEIC plan.  

3.7 All workstreams are moving forward with their planned improvement 
priorities (Appendix 2 – SEIC Plan Sept 2019) with the first phase of 
improvement activity focused mainly on establishing strong networks at all 
levels of the education system to support the improvement activity. As 
stated within the SEIC Plan improvement workstreams will change over 
time as practitioners are more engaged in the planning process and as 
more data analysis and information becomes available. A review of data, 
including staff and pupil surveys, indicate a need to undertake a research 
and development project to inform strategies to improve outcomes for 
children and young people with additional support needs.  

  
3.8 On 21 October 2019 (In-Service Day), the SEIC created a wide variety of 

collaborative professional learning opportunities across all five local 
authorities. East Lothian hosted a number of events including the Data and 
Analysis training and young people gathered in the Brunton Hall to begin 
the creation of a Wellbeing Charter.  

3.9 East Lothian schools have engaged well with the work of the SEIC and 
benefited from a variety of collaborative professional learning activities. 
(See Appendix 4 – Engagement Data for East Lothian.) 

 Next Steps 
 
3.10 The SEIC Board is required to submit an updated Plan to the Scottish 

Government in June 2020. The SEIC Plan can only be delivered subject 
to the funding provided by the Scottish Government and it is anticipated 
that the revised SEIC Plan will secure the requisite funding required to 
support the identified priority areas for improvement.  

3.11  SEIC Learning Schools and Pedagogy Pioneers are the latest phases in 
the development of the SEIC Empowered System (Appendix 3 – SEIC 
Empowered System). These two initiatives have now been approved by 
the board to create planned and supported collaboration, encouraging 
effective self-improving schools within an empowered system. We are now 
in the process of working alongside the SEIC team and Education Scotland 
support team to identify two learning schools and up to five pedagogy 
pioneers in East Lothian. These schools and individuals will work across 
all five local authority areas to support improvement by practitioners for 
practitioners.  

  



 

4 POLICY IMPLICATIONS 

4.1  There are no policy implications associated with this report.  

 

5  INTEGRATED IMPACT ASSESSMENT 

6.1   The subject of this report does not affect the wellbeing of the community 
or have a significant impact on equality, the environment or economy. 

 

6 RESOURCE IMPLICATIONS 

6.1 Financial – the SEIC Phase 2 Plan sets out the funding request submitted 
to and approved by the Scottish Government to support the delivery of the 
Plan.  

6.2  Personnel – various Education Service officers of the council will 
 continue to support the SEIC either as members of the governance 
 groups and workstream groups.   

6.3 Other – none. 

 

7 BACKGROUND PAPERS  

7.1 Education Governance – Next Steps Executive Summary June 2017 
http://www.gov.scot/Resource/0052/00521038.pdf 

7.2 Education Bill policy ambition: joint agreement June 2018 
https://beta.gov.scot/publications/education-bill-policy-ambition-joint-
agreement/  

 

AUTHOR’S NAME Lesley Brown 

DESIGNATION Chief Operating Officer (Education) 

CONTACT INFO E-mail - lbrown@eastlothian.gov.uk 
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Appendix 1 – SEIC Team  
 

 

































































































Appendix 4

School Name Sector LA

Number of 

events 

attended Name of event(s) attended

Knox Academy Secondary East Lothian 14

Subject networks, SEIC Associates, Priority 4,Maths moderation event,Leading 

Quality Improvement, DCL, Evaluative Writing, BGE transitions, 3.1 Wellbeing, 

Chris McGrane, Inservice- Data and Analysis, Equity, ASN, Leadership and 

Professional Learning, 

Musselburgh Grammar School Secondary East Lothian 10

Subject networks, Maths Moderation event, BGE transitions,Chris McGrane,  

Inservice- Data and Analysis, Equity, Maths and Numeracy, Leadership and 

Professional Learning and Emotional Wellbeing.

Dunbar Grammar School Secondary East Lothian 9

Subject networks, Chris McGrane, SEIC Associates, Priority 4, Leading Quality 

Improvement, 3.1 Wellbeing, Inservice- Data and Analysis, 1+2, Leadership and 

Professional Learning, 

Dunbar Primary School Primary East Lothian 9

Priority 4 (2x), Maths Moderation event, Leading Quality Improvement, DCL, BGE 

transitions, Inservice- Data and Analysis, Equity, ASN,

Preston Lodge High School Secondary East Lothian 9

Subject networks, Chris McGrane, Priority 4 (2x), Maths Moderation event, 

Evaluative Writing, 3.1 Wellbeing, Inservice- Data and Analysis, Leadership and 

Professional Learning.

Cockenzie Primary School Primary East Lothian 8

Priority 4 (2x), Head teacher conference, Evaluative Writing, Inservice- Data and 

Analysis, 1+2, Maths and Numeracy,ASN

North Berwick High School Secondary East Lothian 8

Subject networks, SEIC Associates, Maths Moderation event, Head teacher 

Moderation, 3.1 Wellbeing, Inservice- Data and Analysis, Equity, ASN

Innerwick Primary School Primary East Lothian 7

Maths Moderation event,Head teacher conference, Evaluative Writing, Inservice 

day- Data and Analysis, 1+2, Quality Improvement, Leadership and Professional 

Learning, 

Athelstaneford Primary School Primary East Lothian 6

Maths Moderation event,Head teacher conference, Columba 1400, Inservice day- 

1+2, Maths and Numeracy, Leadership and Professional Learning, 

Macmerry Primary School Primary East Lothian 6

Priority 4, Maths Moderation event,Columba 1400, BGE transitions, Inservice 

day- Maths and Numeracy, ASN

Prestonpans Primary School Primary East Lothian 6

Priority 4 (2x), Maths Moderation event, Head teacher conference, DCL, 

Inservice day- Quality Improvement.

West Barns Primary School Primary East Lothian 6

Maths Moderation event, Head teacher conference, Evaluative Writing, Inservice 

day- 1+2, Maths and Numeracy, ASN.



Windygoul Primary School Primary East Lothian 6

Evaluative Writing, Inservice day- Data and Analysis, 1+2, Maths and Numeracy, 

Quality Improvement, Leadership and Professional Learning. 

Pinkie St Peter's Primary School Primary East Lothian 6

 The Power of Parental Engagement to Improve Outcomes, Columba 1400, DCL, 

BGE transitions, Inservice day- 1+2, Maths and Numeracy, 

Musselburgh Burgh Primary School Primary East Lothian 6

BGE Transition, Evaluative Writing, Inservice- Leadership and Professional 

Learning, (two maths events?), DHT Connect, 

Dirleton Primary School Primary East Lothian 5

Priority 4,Maths Moderation event, Columba 1400, Inservice day - Equity, Maths 

and Numeracy, 

Pencaitland Primary School Primary East Lothian 5

Maths Moderation event, Head teacher conference, Evaluative Writing, Inservice 

day- Maths and Numeracy, Quality Improvement,

Ross High School Secondary East Lothian 5

Subject networks, BGE transitions, 3.1 Wellbeing, Inservice- Data and Analysis, 

1+2.

St Gabriel's RC Primary School Primary East Lothian 5

Priority 4 (2x), Maths Moderation event, Inservice- Data and Analysis, Maths and 

Numeracy.

Wallyford Primary School Primary East Lothian 5

Headteacher conference, BGE transitions, Inservice day- Data and Analysis, 

Equity, Quality Improvement.

Campie Primary School Primary East Lothian 4

Priority 4,Maths Moderation event, Inservice day- Maths and Numeracy, Quality 

Improvement, 

Elphinstone Primary School Primary East Lothian 4

Equity and Excellence Conference, Inservice- Data and Analysis, Equity, Quality 

Improvement, 

Law Primary School Primary East Lothian 4 Maths Moderation event,DCL, Inservice day- Equity, Quality Improvement, 

Longniddry Primary School Primary East Lothian 4 Priority 4 (2x), Maths Moderation event, Inservice day- Maths and Numeracy, 

Sanderson's Wynd Primary School Primary East Lothian 4

Equity and Excellence Conference, Priority 4 (2x), Inservice day- Quality 

Improvement.

Stenton Primary School Primary East Lothian 4

Maths Moderation event, Head teacher conference, Evaluative Writing, Inservice 

day- Data and Analysis, 

Yester Primary School Primary East Lothian 4

Maths Moderation event,Columba 1400, Inservice day- Data and Analysis, 

Equity.

East Linton Primary School Primary East Lothian 4

 The Power of Parental Engagement to Improve Outcomes, Priority 4, Maths 

Moderation event,Inservice- Equity, 

Aberlady Primary School Primary East Lothian 3 Priority 4, Evaluative Writing, Inservice- Data and Analysis



Stoneyhill Primary School Primary East Lothian 3 Leading Quality Improvement, Evaluative Writing, DHT/HT engagement for DHT.

Whitecraig Primary School Primary East Lothian 3 Equity and Excellence Conference, Maths Moderation event,Evaluative writing.

St Mary's RC Primary School Primary East Lothian 2 Maths Moderation event, Inservice- Equity,

Haddington Primary School (Upper 

campus) Primary East Lothian 2

 The Power of Parental Engagement to Improve Outcomes, Inservice day- Quality 

Improvement, 

Loretto RC Primary School Primary East Lothian 2

Maths Moderation event, The Power of Parental Engagement to Improve 

Outcomes

Ormiston Primary School Primary East Lothian 2 Maths Moderation event, Research Schools

Gullane Primary School Primary East Lothian 1 Maths Moderation event,

Humbie Primary School Primary East Lothian 1 Inservice day- Data and Analysis, 

Letham Mains Primary School Primary East Lothian 1 Inservice day- Equity, 

Olivebank Childcare & Family Centre Early Years East Lothian 1 Equity and Excellence Conference, 

Saltersgate School Special East Lothian 1 Inservice day- Leadership and Professional Learning.

Saltoun Primary School Primary East Lothian 1 Inservice day- Data and Analysis.

St Martin's R C School Primary East Lothian 1 Maths Moderation event,

Aberlady Nursery Early Years East Lothian 0

Athelstaneford Nursery Early Years East Lothian 0

Campie Nursery Early Years East Lothian 0

Cockenzie Nursery Early Years East Lothian 0

Dunbar Nursery Early Years East Lothian 0

Dunbar Wraparound Centre Early Years East Lothian 0

East Linton Nursery Early Years East Lothian 0

Elphinstone Nursery Early Years East Lothian 0



Gullane Nursery Early Years East Lothian 0

Haddington Infant School Primary East Lothian 0

Haddington Nursery Early Years East Lothian 0

Humbie Nursery Early Years East Lothian 0

Innerwick Nursery Early Years East Lothian 0

King's Meadow Primary School Primary East Lothian 0

Law Primary School Nursery Early Years East Lothian 0

Longniddry Nursery Early Years East Lothian 0

Loretto RC Nursery Early Years East Lothian 0

Macmerry Nursery Early Years East Lothian 0

Musselburgh Nursery Early Years East Lothian 0

North Berwick Nursery School Primary East Lothian 0

Ormiston Nursery Early Years East Lothian 0

Pencaitland Nursery Early Years East Lothian 0

Pinkie St Peters Primary School Early Years East Lothian 0

Prestonpans Nursery Early Years East Lothian 0

Saltoun Nursery Early Years East Lothian 0

Sandersons Wynd Nursery Early Years East Lothian 0



Spark of Genius Musselburgh Learning 

Centre Special East Lothian 0

St Gabriel’s RC Nursery Early Years East Lothian 0

St Martin's RC Nursery Early Years East Lothian 0

St Mary's RC Nursery Early Years East Lothian 0

Stoneyhill Nursery Early Years East Lothian 0

Wallyford Nursery Early Years East Lothian 0

West Barns Nursery Early Years East Lothian 0

Whitecraig Nursery Early Years East Lothian 0

Windygoul Nursery Early Years East Lothian 0

Yester Nursery Early Years East Lothian 0
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