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1. MINUTES OF THE MEETING OF THE EDUCATION COMMITTEE ON 11 JUNE 
2019 FOR APPROVAL 

 
The minutes of the Education Committee meeting on 11 June 2019 were approved. 
 
 
2. EDUCATION & CHILDREN’S SERVICES LOCAL IMPROVEMENT PLAN 2019-

2020 
 
The Convener began by making a presentation to Fiona Robertson in thanks for her 
work as Head of Education at East Lothian Council before she moved onto a new post. 
 
A report was submitted by the Depute Chief Executive (Resources and People 
Services) to seek the Committee’s approval of the Education & Children’s Service 
Local Improvement Plan 2019-2020. 
 
Fiona Robertson, Head of Education and Children’s Services, presented the report 
outlining specific areas for improvement in Education and in Children’s Services. She 
noted that this was the first joint Local Improvement Plan between Education and 
Children’s Services, and provided examples of ways in which the services worked 
collaboratively.  
 
In response to questions from Councillors Forrest and Dugdale, Ms Robertson 
explained that the local authority would consider what needed to be put in place to 
enable a child to thrive in their own family; Children’s Services staff focused on early 
intervention and family support to ensure children could stay in the community. She 
advised that Education and Children’s Services were now identifying priorities from 
available data to take to partners to inform the Children’s Strategic Partnership Plan, 
which would be scrutinised at a future committee meeting. 
 
Councillor Gilbert requested information on improvements to be made to school 
buildings that had not been rated good or satisfactory, and questioned what would 
constitute a poor school building. Ms Robertson raised that Council had recently 
approved a move forward in the Learning Estate Review, the results of which would 
be brought back to Council; this would detail capital investment required to make 
improvements. She gave examples such as the need to replace windows, or repairs 
to a roof or heating system; the condition (fabric of the building), suitability (whether 
the building supported the delivery of Curriculum for Excellence), and sufficiency 
(capacity) would all be taken into account. 
 
Councillor Goodfellow asked about the Scottish Government’s plans for putting 
support staff in every secondary school area. Ms Robertson advised that the Scottish 
Government had now decided that, given the range of support already available in 
schools and communities, this would no longer be going forward; she advised that the 
local authority had submitted responses to raise that East Lothian families would have 
greatly benefitted from such support, and noted that schools identified as Scottish 
Attainment Challenge schools may well have spent Pupil Equity Fund (PEF) money on 
home-school link workers.  
 
Responding to questions from Councillor Findlay, Ms Robertson advised that 
Curriculum for Excellence levels were still considered experimental data for key 
performance measures for achievement, and therefore should not be compared; the 
Education service would reflect on the data, but would remain aware of its experimental 
nature. On the subject of staff absence rates, she advised that schools were focused 
on staff wellbeing, and an afternoon had been built into the working time agreement. 
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She advised that sickness absence was being monitored across schools; although it 
was high, figures were improving. She stated that officers would continue to track and 
monitor the underlying reasons for absence to look after the wellbeing of staff. 
 
Councillor Henderson questioned how close services were to meeting targets, given 
the time of year Committee were seeing the plan. Ms Robertson advised the process 
of self-evaluation began in May/June, with school improvement plans submitted in 
July, and key priority areas planned over the summer. She advised that at this stage, 
services sought to seek Councillors’ agreement, and to allow them to scrutinise 
anything that may have been missed in terms of priority.  
 
Councillor Hoy questioned the attainability of improvements in nursery provision in 
terms of the introduction of 1140 hours. Ms Robertson commented that quality was 
always a key area of focus in nursery provision, and unannounced Care Inspectorate 
visits took place to monitor this. Partners in the private sector also received support 
from the local authority, who made expectations clear in terms of provision and staffing. 
She noted that a new career progression route had been developed since the 
introduction of 1140 hours, and East Lothian had not seen problems with staffing rural 
nurseries.  
 
Councillor Forrest welcomed the report and the work put in by the services; he noted 
that support was still needed from the Scottish Government, and even more could have 
been achieved had there been the provision of home-school link workers.  
 
The Convener welcomed the report, which set out a vision for collaborative working 
with partners and clear targets aimed to increase opportunities and outcomes for East 
Lothian’s young people. She noted that the local authority were continually lobbying 
the Scottish Government to access support afforded to Scottish Attainment Challenge 
schools.  
 
Decision 
 
The Committee approved the Education & Children’s Service Local Improvement Plan 
2019-2020. 
 
 
3. EDUCATION SERVICE STANDARDS AND QUALITY REPORT 2018-2019 
 
A report was submitted by the Depute Chief Executive (Resources and People 
Services) to seek the Committee’s approval of the Education Service Standards and 
Quality Report 2018-2019 and provide a summary of the quality of education provision 
and standards of attainment and achievement across schools in East Lothian.  
 
Lesley Brown, Chief Operating Officer – Education, presented the report outlining key 
successes and progress made by the Education Service, as well as key challenges 
and opportunities facing the service for 2019-20 and beyond. She highlighted closing 
the poverty-related attainment gap as being a key priority for Education Services, as 
well as delivering on the Scottish Government’s Digital Learning and Teaching 
Strategy, and reviewing how money was spent to support children and young people 
with additional support needs (ASN).  
 
In response to a question from Councillor Williamson, Ms Brown confirmed that all of 
the estimated population of 3-4 year old children in East Lothian had accessed a 
funded early learning and childcare place in 2018/19.  
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Councillor Akhtar asked how East Lothian would ensure that play was promoted. Ms 
Brown stated that East Lothian continued to implement its play strategy, and noted that 
East Lothian had been the first local authority in Scotland to look at how to incorporate 
the benefits of play; some schools were beginning to become accredited as ‘play-
friendly schools’. 
 
Councillor Goodfellow reiterated comments made at previous Education Committee 
meetings. He highlighted the Council’s good use of PEF monies, but noted that it was 
approximately half of the amount that would have been received had Scottish 
Attainment Challenge funding been shared with greater equity.  
 
Councillor Williamson highlighted the good work of ASN and outdoor education staff 
at Ross High School and Musselburgh Grammar, and thanked them for the difference 
they were making in the lives of young people.  
 
The Convener commented that the improving trends noted in the report were the 
culmination of the hard work of staff. She remarked that there was much to learn from 
schools who had received positive inspections. She also highlighted the positive 
destinations achieved by school leavers and the favourable comparison to be made 
with other local authorities. She wished for the message to be passed on that the 
Committee appreciated the hard work of staff. 
 
Decision 
 
The Committee agreed to: 
 

(i) note the positive progress made by the Education Service in delivery 
on the Council’s Plan and the priories within the National Improvement 
Framework;  
 

(ii) approve the Standards and Quality Report 2018-2019 and agree the 
improvements contained in the Standards and Quality Reports; and 

 
(iii) note that the draft Standards and Quality Report would be submitted to 

the Scottish Government in line with the Local Authority’s statutory duty 
pending Committee approval.  

 
 
 
4. EDUCATION SCOTLAND INSPECTION OF MACMERRY PRIMARY SCHOOL 

AND NURSERY CLASS 
 
A report was submitted by the Depute Chief Executive (Resources and People 
Services) to report to Committee on the outcomes of the Education Scotland inspection 
of Macmerry Primary School and Nursery Class.  
 
Lesley Brown, Chief Operating Officer – Education, presented the report outlining the 
inspection findings and work being undertaken to improve outcomes at Macmerry 
Primary School, and gave information on the inspection process.  
 
Ms Brown and Mr Jonathan Revell, head teacher at Macmerry Primary School, 
answered questions from Members.  
 
Councillor Gilbert questioned whether the result of the inspection could have been 
predicted based on the knowledge East Lothian Council held of its schools. Ms 
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Robertson outlined evaluation procedures of the local authority and stated that the 
outcome had been predicted accurately by Education Services; although not proud of 
the inspection result itself, she voiced her pride in the staff taking forward work to 
improve the situation at Macmerry Primary School. She confirmed that work to improve 
standards was already being undertaken at the school prior to the inspection.  
 
Referring to the leadership of change being evaluated as weak in the inspection report, 
Councillor Findlay questioned whether the nursery was ready to deliver 1140 hours. 
Mr Revell stated that the nursery had made a good start to the term and had a clear 
improvement plan; he was very confident that the nursery would be in a stronger 
position by the following year.  
 
Responding to a question from the Convener, Mr Revell advised that additional help 
had been provided by the local authority, which was both needed and appreciated. He 
commented on the high proportion of the school population with additional support 
needs, particularly Autism Spectrum Disorder, and also noted that improvements were 
being made and a calmer learning environment had been established in the school.  
 
Councillor Goodfellow commented that Mr Revell had created a caring environment 
within the school, which had been reflected in parental responses. He stated that staff 
knew children and families well, and PEF money had been used effectively by the 
school. 
 
The Convener remarked that the school was the heart of the community in Macmerry, 
and commented on the importance of reporting to Committee on the school’s progress. 
 
Decision 
 
The Committee agreed to: 
 

(i) note the content of the Education Scotland letter; 
 

(ii) note the content of the Summary of Inspection Findings for the Primary 
School and Nursery Class (SIF); 

 
(iii) note the content pf the Summary of Inspection Findings for the Nursery 

Class (SIF); 
 

(iv) note the change in Head Teacher and the significant steps taken by the 
Education Service and the school to implement planned improvements 
since the beginning of the academic session; and 

 
(v) note that Education Scotland would carry out a further inspection of the 

school within one year of the publication of the letter. 
 
 
 
5. EDUCATION SCOTLAND INSPECTION OF WHITECRAIG PRIMARY SCHOOL 

AND NURSERY CLASS 
 
A report was submitted by the Depute Chief Executive (Resources and People 
Services) to report to Committee on the outcomes of the Education Scotland inspection 
of Whitecraig Primary School and Nursery Class.  
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Nick Trussler, Quality Improvement Officer, presented the report outlining the 
inspection reporting arrangements and inspection findings. He advised Members that 
Ms Fiona Macartney had taken on the role of interim head teacher as part of a whole-
school strategy to improve consistency at Whitecraig Primary School.  
 
Mr Trussler, Ms Macartney, Ms Robertson, and Ms Brown answered questions from 
members. On the subject of pace of change, Ms Macartney advised that excellent 
support had been provided by the local authority. She reported that staff remained 
committed to new approaches, as they were able to see the rationale and the impact; 
she passed on staff comments that the school was quite different now to when it was 
inspected. Mr Trussler added that the school had seen a change in culture under the 
leadership of Ms Macartney. Ms Robertson also provided Members with information 
about different inspection models used. 
 
In response to a question from Councillor Williamson, Ms Brown advised that Ms 
Macartney would return to her substantive post as head teacher of Stoneyhill Primary 
School at the end of the school session and a recruitment campaign would be run to 
appoint a new head teacher. Ms Macartney advised that staff at Whitecraig had been 
able to plan and team teach alongside staff from Stoneyhill Primary School; staff had 
been upset by the inspection report and were taking opportunities to improve outcomes 
for pupils. Ms Robertson explained that comment was not provided around 
safeguarding and a general statement was used due to sensitivities around the subject; 
further discussion took place with the local authority.  
 
Councillor Dugdale welcomed the pace of progress and the work being done to 
improve outcomes for pupils at Whitecraig Primary School Primary School, and 
requested that Members be kept updated of progress. Ms Robertson committed to 
taking forward the continuation of meetings to make Members aware of information 
held on schools within their wards. 
 
The Convener asked Ms Macartney to pass on the Committee’s thanks to staff for their 
hard work in ensuring better outcomes for pupils at Whitecraig Primary School, and 
welcomed further updates and reports on progress being made.  
 
Decision 
 
The Committee agreed to: 
 

(i) note the content of the Education Scotland letter; 
 

(ii) note the content of the Summary of Inspection Findings for the Primary 
School and Nursery Class (SIF); 

 
(iii) note the content pf the Summary of Inspection Findings for the Nursery 

Class (SIF); 
 

(iv) note the change in Head Teacher and the significant steps taken by the 
Education Service and the school to implement planned improvements 
since the beginning of the academic session; and 

 
(v) note that Education Scotland commended the accuracy of the East 

Lothian school review carried out in February 2019 and as a result 
indicated they would carry out a joint return visit with East Lothian 
Council within one year of the publication of the letter. 
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6. ATTENDANCE, ABSENCE AND EXCLUSIONS TO 2018/2019 
 
A report was submitted by the Depute Chief Executive (Resources and People 
Services) informing the Committee of trends in school attendance and exclusion rates 
and to outline strategies and next steps to improve attendance and reduce absence 
and exclusions from schools in East Lothian. 
 
Lesley Brown, Chief Operating Officer – Education, presented the report outlining 
trends in pupil attendance, absence and exclusion rates in East Lothian Schools. She 
highlighted that East Lothian had used Scottish Government funding to fund a Virtual 
Head Teacher for care-experienced young people. She also highlighted the work of 
the exclusion and attendance monitoring group; particular focus was being placed on 
children and young people with ASN, including care-experienced young people. 
 
Responding to a question from Councillor Goodfellow, Ms Brown confirmed that East 
Lothian’s definition of care-experienced young people matched that which the Scottish 
Government had set out, and all therefore qualified for the benefits afforded to care-
experienced young people. 
 
Councillor Gilbert questioned the consistency of authorising absence for family 
holidays across the county. Ms Robertson advised that the local authority’s guidance 
to schools was to follow procedure, although extended periods of absence would come 
to the Head of Education for consideration of exceptional circumstances.  
 
Councillor McLennan requested that data from individual schools be sent to ward 
members. Ms Robertson confirmed this would be possible.  
 
In response to a question from Councillor Forrest, Ms Brown stated that young people 
needed to be in school to be able to achieve and attain; she noted that creative 
solutions had been seen to engage young people, and best practice would be shared. 
 
The Convener thanked officers for the report. She remarked that a key message was 
that young people had to attend to achieve, and advised that more work was being 
done with the East Lothian Association of Parent Councils regarding attendance.  
 
Decision 
 
The Committee agreed to consider and note the reduction in exclusions and school 
days lost through exclusion.  
 
 
7. SUMMARY OF ASN DATA IN EAST LOTHIAN 
 
A report was submitted by the Depute Chief Executive (Resources and People 
Services) to inform the Committee of trends in data relating to children and young 
people with additional support needs in mainstream schools in East Lothian schools. 
 
Fiona Robertson, Head of Education and Children’s Services, presented the report. 
She highlighted the increase in number of children who received a 27-30 month child 
health review, but decrease in the percentage of children being reviewed with no 
concerns. She noted that the highest rates of recorded ASNs were for children with 
social, emotional, and behavioural concerns. She also advised that work was 
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underway in a number of areas, including a GIRFEC refresh, a review of specialist 
provision for children with ASN, and engagement with stakeholders. 
 
Responding to a question from Councillor Findlay regarding the differences in dyslexia 
figures between primary and secondary pupils, Ms Robertson advised that quality 
assurance, an audit, and a staff survey were about to take place for ASN to establish 
how well-equipped staff felt to support children with ASN. 
 
Councillor McLennan questioned parental and wider engagement and whether 
information could be provided on a ward-to-ward basis. Ms Robertson advised that 
activities were underway to obtain the views of parents, children, and young people to 
review the delivery of support. She advised that workforce development was taking 
place to support the needs of learners. Councillor McLennan also questioned whether 
there would be additional demand for funding; he urged Education Services to ask for 
additional funding required to support children and young people with ASN. Ms 
Robertson advised that a number of actions were ongoing, such as professional 
development for staff and ensuring that all schools had access to support for learning 
teachers. She advised that although the service would not turn down additional 
funding, financial modelling had indicated that some aspects of the plans were likely 
to be relatively cost-neutral. 
 
Councillor Dugdale questioned what work and interventions were being carried out to 
improve speech when this was an area of concern, particularly amongst boys, being 
identified at the 27-30 month child health review. Ms Robertson advised that the 
Getting it Right for Babies group was established with partners to help with the 
concerns being picked up at 27-30 month child health reviews, and work was being 
done with partners in health to put in place early intervention and prevention. She 
stated that the service would look at a strategic approach to ensure engagement with 
the most vulnerable.  
 
Responding to a question from Councillor Henderson, Ms Smith advised that the table 
referred to discrete characteristics, but 3633 was the total number of pupils for whom 
there was at least one reason they required additional support.  
 
Councillor Gilbert questioned how the condition of the school estate impacted on 
learners with ASN. Ms Robertson confirmed that all schools were assessed to ensure 
they were DDA-compliant in terms of accessibility, and advised that funding was in 
place to improve facilities at The Cove at Dunbar Primary School.  
 
The Convener thanked officers for the report and highlighted the importance of early 
intervention with partners, and the development of a school equity profile dashboard.  
 
Decision 
 
The Committee agreed to consider and note the content of the report.  
 
 
8. HEAD TEACHER APPOINTMENTS 
 
A report was submitted by the Depute Chief Executive (Resources and People 
Services) informing the Committee of the Head Teacher appointments made by the 
Appointments Sub Committee. 
 
The Convener offered her congratulations to the successful candidates. 
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Decision 
 
The Committee agreed to note the Head Teacher appointments.  
 
 
 
 
 
 
Signed  ........................................................ 
  Councillor Shamin Akhtar 
  Convener of the Education Committee  
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REPORT TO: Education Committee 
 
MEETING DATE: 17 March 2020 
 
BY:   Depute Chief Executive (Resources and People Services) 
 
SUBJECT: Further Inspection of Knox Academy by Education Scotland  
  

 
1 PURPOSE 

1.1 To report to Committee on the further inspection of Knox Academy by 
Education Scotland. 

 

2 RECOMMENDATIONS 

2.1 The Committee is asked to: 

i. note the content of the Education Scotland report (Appendix 1); 

ii. note the progress made by the school since the original inspection 
of November 2016 and congratulate the Head Teacher and staff on 
the good practice identified in the letter to parents; and 

iii. note that Education Scotland has expressed confidence in the 
school’s capacity to continue to improve and will make no more 
visits in connection with the original inspection of 2016. As a result, 
the Education Service has been asked to inform parents about the 
school’s progress as part of its arrangements for reporting on the 
quality of its schools. 

 

3 BACKGROUND 

3.1 Knox Academy was inspected by Education Scotland in November 2016, 
with a letter to parents published in March 2017. The letter set out a number 
of areas for improvement which Education Scotland had agreed with the 
school and East Lothian Council. Education Scotland subsequently 
returned to the school to look at how it had continued to improve its work, 
and published another letter in June 2018. Inspectors noted the 
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improvements the school had made and committed to a further inspection 
visit within 18 months of publication of the letter.  

3.2 Education Scotland revisited Knox Academy from Monday 9 December 
2019 to Thursday 12 December 2019. The purpose of this visit was to find 
out about the progress the school had made since their last visit in 2018 
and how well the school is supporting young people's learning and 
achievements. 

3.3 The letter to parents, published on 25 February 2020, noted key strengths 
and improvements since the previous inspection in 2018: 

 The new Head Teacher has led important improvements in the work of 
the school. She is providing clear strategic direction for change and 
improvement. 
 

 The school’s vision firmly embeds the values and underpins a climate 
in which young people are valuing their learning opportunities.  
 

 The school has placed a high priority on promoting respectful 
relationships and providing a positive learning environment for all 
young people.  

 

 Most young people feel the feedback they get on their work helps 
them to improve their learning. 

 

 The senior leadership team has ensured a strong focus on high 
quality learning and teaching through the key improvement priorities 
and the focus for evaluating practice. 
  

3.4  As a result of their visit in December 2019, Education Scotland has noted 
some areas for continued improvement: 

 Staff should continue to develop a consistent approach to planning to 
meet the needs of young people requiring additional support, 
including those on adapted timetables. They should ensure that plans 
consistently record needs, identify next steps and monitor progress 
in individual young people’s learning. 
 

 Senior leaders should continue to review the curriculum to ensure 
that all young people attending Meadowpark receive their entitlement 
to a broad general education. 

 

 The school should continue to extend opportunities for learner 
participation, particularly in S1 to S3, as it seeks to ensure high quality 
learning and teaching across all classes.  

 

 More frequent, formal conversations would support young people to 
understand better their strengths across their learning and how to 
improve their attainment. 
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4  POLICY IMPLICATIONS 

4.1 None. 

 

5  EQUALITIES IMPACT ASSESSMENT 

5.1 The subject of this report does not affect the wellbeing of the community or 
have a significant impact on equality, the environment or economy. 

 

6 RESOURCE IMPLICATIONS 

6.1 Financial – none. 

6.2 Personnel – none.  

6.3 Other – none. 

 

7 BACKGROUND PAPERS  

7.1 None. 

 

Appendix 1: Education Scotland report on Knox Academy, dated 25 February 
2020 

 

AUTHOR’S NAME Nick Trussler 

DESIGNATION Quality Improvement Officer 

CONTACT INFO 01620 827953  ntrussler@eastlothian.gov.uk  

DATE 17/03/2020  
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25 February 2020 

Dear Parent/Carer  

In March 2017, HM Inspectors published a letter on Knox Academy. The school includes 
Meadowpark, a local authority provision catering for young people with a range of language 
and communication needs. The letter in 2017 set out a number of areas for improvement 
which we agreed with the school and East Lothian Council. We subsequently returned to the 
school to look at how it had continued to improve its work, and published another letter in 
June 2018. Recently, as you may know, we visited the school again. During our visit, we 
talked to young people and worked closely with the headteacher and staff. We heard from 
the headteacher and other staff about the steps the school has taken to improve. We looked 
at particular areas that had been identified in the original inspection and at other aspects of 
the school’s work, as proposed by the headteacher. As a result, we were able to find out 
about the progress the school has made and how well this is supporting young people's 
learning and achievements. This letter sets out what we found.  
 
The school should involve all stakeholders in revisiting the vision and values of 
Knox Academy to ensure that there is a shared understanding of respect and the 
value of learning. This work should underpin improvements in collaborative self-
evaluation and school improvement planning. 
 
Since her appointment in August 2018, the new headteacher has led important 
improvements in the work of the school. She has won the confidence and respect of staff and 
parents. She is providing clear strategic direction for change and improvement. The senior 
leadership team are working well together and providing effective leadership for guiding and 
managing the pace of change.  
 
The values of ambition, respect and community continue to inform the life and work of the 
school. The school has a relentless focus on the value of respect, resulting in improvements 
in daily interactions in and beyond classrooms. Staff, young people and parents have worked 
together in recent months to develop a new vision statement for the school. This was 
finalised in early November 2019 and launched through assemblies, headteacher updates, 
Meadowpark Matters and the use of social media. The vision firmly embeds the values and 
underpins a climate in which young people are valuing their learning opportunities. 
Improvement priorities are now informed by a range of evidence gathered from surveys, ‘walk 
through’ classroom visits and faculty reviews. The school improvement plan is now more 
focussed and staff are working well together to take forward changes which will benefit young 
people.  
 
A new re-invigorated whole school approach to equalities and inclusion is 
required. The school should review policies and procedures to ensure a clear 
focus on ensuring wellbeing entitlements and high-quality support. 
 
Senior leaders have developed a range of policies relating to equality, wellbeing and 
inclusion. The new aspirational statement for inclusion encapsulates the school’s vision for all 
young people to be valued and respected. A range of stakeholders were consulted during the 
development of the equality and diversity policy. This work is helping support children’s rights 

 Appendix 1 
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and staff are now able to monitor incidents more effectively, including bullying. Staff are 
increasingly aware of their key role in getting it right for every young person in their 
classroom so that all learners achieve as well as possible. Senior leaders are continuing to 
develop effective systems to enable them to record, monitor and track the progress of 
individuals and groups of young people, including those with protected characteristics.  
 
All staff have participated in a range of professional learning opportunities relating to meeting 
the needs of young people. They now feel more confident in supporting young people with a 
wider range of additional support needs within the mainstream learning environment. Further 
improvements are needed to the sharing of specific strategies, which would support learners 
requiring additional support.  
   
Staff need to continue to develop a consistent approach to planning to meet the needs of 
young people requiring additional support, including those on adapted timetables. They 
should ensure that plans consistently record needs, identify next steps and monitor progress 
in individual young people’s learning. Staff seek and record the views of young people and 
their parents about the content of plans. Across the school and in Meadowpark, the targets 
for young people are not yet specific, measurable, achievable, and realistic or time bound. 
 
Senior leaders should continue to review the curriculum to ensure that all young people 
attending Meadowpark receive their entitlement to a broad general education. Work to 
improve progression pathways in the senior phase has led to a few young people enjoying a 
supported transition, working with partners from Edinburgh College. Senior leaders should 
continue to explore a range of flexible pathways available for young people in Meadowpark. 
 
The school has consulted widely to develop a very helpful learning and teaching 
policy. While implementing this policy, the school should continue to focus on 
ensuring young people experience consistently high-quality learning that meets their 
needs.  
 
The school has placed a high priority on promoting respectful relationships and providing a 
positive learning environment for all young people. Senior and curriculum leaders have 
supported teachers well to reach a shared understanding of approaches which establish 
positive relationships for learning. In most lessons, the ethos is now calm and purposeful. 
This is an important improvement since previous inspection visits. Young people relate well 
to each other and to their teachers.  

Across the school, helpful routines are being established. Young people have contributed 
meaningfully to the revised Promoting Positive Relationships and Behaviour policy. Teachers 
value the wide range of professional learning opportunities on relationships for learning. Most 
teachers now feel better equipped and empowered to manage behaviour that is more 
challenging. This has lessened disruption in lessons and the number of calls for promoted 
staff intervention has reduced significantly. The number of young people out of class without 
good reason has dropped significantly.  

The senior leadership team has ensured a strong focus on high quality learning and teaching 
through the key improvement priorities and the focus for evaluating practice. For example, 
the ‘walkthroughs’ where lessons are observed and the robust faculty reviews with the 
spotlight on learning. These examples allow teachers to engage in helpful professional 
dialogue and to share effective practice. The school’s improved planned programme for 
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3   |   Knox Academy, East Lothian Council, 5555930 © Crown Copyright 

career-long professional learning for teachers has placed emphasis on approaches to 
ensuring high quality teaching and learning. The pace of learning, notably in S1 to S3 should 
be increased further. Too many lessons are overly teacher-led as evidenced through the 
school’s own self-evaluation analysis. Teachers should continue to improve approaches to 
ensuring all young people have learning tasks with appropriate levels of challenge.  

The pupil learning team makes a valuable contribution to faculty reviews, which are shaping 
improvement priorities. Teachers are now using feedback from learners more regularly to 
make learning more effective. The school should extend opportunities for learner 
participation, particularly in S1 to S3, as it seeks to ensure high quality learning and teaching 
across all classes. 
 
Staff should build on the approach to discussing progress with learners in S4 to 
S6 to support all young people across the school to know their own strengths and 
next steps in learning. 
 
Staff now gather information on the Curriculum for Excellence levels which young people 
have attained in all curricular areas across the broad general education. Teachers are using 
experiences and outcomes to plan learning, and must now ensure a consistent application of 
National Benchmarks to assess progress. This will lead to a better understanding of how 
young people in S1 to S3 are progressing in their learning. Most young people feel the 
feedback they get on their work helps them to improve their learning. They also have 
opportunities for learner conversations with their class teacher and with their guidance 
teacher. More frequent, formal conversations would support young people to understand 
better their strengths across their learning and how to improve their attainment.  
 
 
What happens next? 
 
The school has made good progress since the original inspection. We are confident that the 
school has the capacity to continue to improve and so we will make no more visits in 
connection with this inspection. East Lothian Council will inform parents about the school’s 
progress as part of its arrangements for reporting on the quality of its schools. 
 
 
 
Carol McDonald 
HM Inspector 
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REPORT TO: Education Committee 
 
MEETING DATE: 17 March 2020 
 
BY:   Depute Chief Executive (Resources and People Services) 
 
SUBJECT: Education Scotland Inspection of Sanderson’s Wynd 

Primary School and Nursery Class 
  

 
1 PURPOSE 

1.1 To report to Committee on the outcomes of the Education Scotland 
inspection of Sanderson’s Wynd Primary School and Nursery Class.  

 

2 RECOMMENDATIONS 

2.1 The Committee is asked to: 

i. note the content of the Education Scotland letter (Appendix 1); 

ii. note the content of the Summary of Inspection Findings for the 
Primary School and Nursery Class (SIF) (Appendix 2); 

iii. note the content of the Summary of Inspection Findings for the 
Nursery Class (SIF) (Appendix 3); and 

iv. note that Education Scotland are confident that the school has the 
capacity to continue to improve and so will make no more visits in 
connection with this inspection.  

 

3 BACKGROUND 

Inspection model 

3.1 The inspection team used the How Good Is Our School 4? (HGIOS?4) 
quality indicators for primary inspections and How Good Is Our Early 
Learning and Childcare? (HGIOELC?) for inspections of Nursery and Early 
Years provisions to evaluate the quality of provision at Sanderson’s Wynd 
Primary School and Nursery Class.  

3.2 The inspection included the specialist local authority provision for severe 
and complex needs, the Hub. The team used HGIOS?4 to evaluate the 
quality of the provision. 
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3.3 Inspectors use the following selected quality indicators (QIs) to report on 
 the outcomes of their three day short model inspection using a six-point 
scale ranging from excellent to unsatisfactory: 

HGIOS?4: 
2.3 Learning, Teaching and Assessment 
3.2 Raising Attainment and Achievement 

 
HGIOELC?: 

2.3 Learning, Teaching and Assessment 
3.2 Securing Children’s Progress  

3.4    At the end of the inspection process, the outcomes are published in a 
 short letter to parents and carers outlining the key strengths and areas for 
 improvement. This letter provides a statement of the confidence the 
 inspectors have in the school’s capacity to improve the quality of its own 
 work. This is published along with the summary of inspection findings 
 (SIF). The SIF is a professional report and summarises the findings from 
 all the evidence gathered during the inspection. This document is intended 
to be used by staff in progressing school improvement.  

 National Improvement Framework 

3.5  As part of the Education (Scotland) Act 2016, the reporting procedures for 
the National Improvement Framework (NIF) have been placed on a 
statutory footing. The evaluations of QIs 2.3 and 3.2 feed directly into the 
evidence base for the NIF in order to demonstrate progress with the NIF 
priorities and drivers for improvement.  This progress is reported annually 
by the Scottish Government, with the next report due to be published in 
December 2020. 

 Inspection Findings  

3.6 Sanderson’s Wynd Primary School and Nursery Class was inspected in 
December 2019. A letter to parents and carers summarising the key 
findings was published on 3 March 2020. The quality indicators were 
evaluated as follows: 

 Quality Indicator  

HGIOS?4 and HGIOELC? 

 

Sanderson’s 
Wynd Primary  

Primary 1 to 
Primary 7 

Sanderson’s 
Wynd Class 

Early Learning 
and Childcare   

 

2.3 Learning, teaching and 
 assessment 

Satisfactory 
 

 

3.2 Raising attainment and 
achievement 

 
Satisfactory 

 

 2.3  Learning, teaching and 
 assessment 

 
Satisfactory 

 3.2  Securing children’s 
 progress 

 
Satisfactory 
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 Improvement Actions 

3.6 Mrs Lynsey Blair has been in post as Head Teacher of the school since 
November 2017.  Her work to foster a school community where children 
are valued, respected and included was highlighted positively in the 
inspection report. 

3.7 A local authority review and follow-up progress visit were undertaken prior 
to the inspection to support the school’s self-evaluation and capacity for 
improvement.  The senior leadership team and school staff engaged well 
with this process and they were able to demonstrate improvements made 
throughout the inspection.  The outcomes of the review were validated by 
Education Scotland. 

3.8   The Education Service has provided additional resource to the school 
through the Early Learning and Childcare support teacher to support the 
improvements in the nursery.  The principal teacher is non-class committed 
in order to support the Head Teacher to lead improvement.   

3.9 The school’s Quality Improvement Officers, Mrs Karen Haspolat and Ms 
Clare McGarr, work closely with the Head Teacher and staff to provide 
professional advice and support and challenge. 

 

4  POLICY IMPLICATIONS 

4.1 None. 

 

5  EQUALITIES IMPACT ASSESSMENT 

5.1 The subject of this report does not affect the wellbeing of the community or 
have a significant impact on equality, the environment or economy. 

 

6 RESOURCE IMPLICATIONS 

6.1 Financial – none. 

6.2 Personnel – none. 

6.3 Other – none. 

 

7 BACKGROUND PAPERS  

7.1 None. 
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Appendix 1: Education Scotland report on Sanderson’s Wynd Primary School 
and Nursery Class 

Appendix 2: Summary of Findings, Primary School and Nursery Class 

Appendix 3: Summary of Findings, Nursery Class 

 

AUTHOR’S NAME Karen Haspolat 

DESIGNATION Quality Improvement Officer 

CONTACT INFO Tel: 01620 827137 or email khaspolat@eastlothian.gov.uk  

DATE 3 March 2020 
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REPORT TO :  Education Committee 
  
MEETING DATE:  17 March 2020 
 
BY:    Depute Chief Executive (Resources and People 
    Services) 
 
SUBJECT: Reserving Places in Schools for Catchment Pupils 

who Move into the Catchment Area during the 
Academic Year 2020/21 

 
 
 
1 PURPOSE  
 
1.1 To obtain Committee approval for reserving places for incoming catchment 

pupils at the schools detailed in 2.1 for session 2020/21. 
 
2 RECOMMENDATIONS 
 
2.1 The Committee is asked to agree to hold in reserve places for incoming 

catchment pupils for session 2020/21 in the following schools:  
 

i. Primary Schools 
We recommend that the Committee reserve the number of places 
detailed below in each year group between Primary One and Primary 
Seven.  The class organisation may be a mixture of non-composite and 
composite classes. 

 

 Number of reserved places per stage 

School P1 P2 P3 P4 P5 P6 P7 

Campie Primary School 2 2 2 2 2 2 2 

Cockenzie Primary 
School 

2 2 2 2 2 2 2 

Dunbar Primary School 5  5 5 5 5 5 5 

East Linton Primary 
School 

1 1 1 1 1 1 1 

Gullane Primary School 2 2 2 2 2 2 2 

Haddington Primary 
School 

4 4 4 4 4 4 4 

Law Primary School 6 6 6 6 6 6 6 
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Longniddry Primary 
School 

2 2 2 2 2 2 2 

Loretto RC Primary 
School 

2 2 2 2 2 2 2 

Macmerry Primary School 1 1 1 1 1 1 1 

Musselburgh Burgh 
Primary School 

2 2 2 2 2 2 2 

Ormiston Primary School 1 1 1 1 1 1 1 

Pencaitland Primary 
School 

1 1 1 1 1 1 1 

Pinkie St Peter’s Primary 
School 

5  5 5 5 5 5 5 

Sanderson’s Wynd 
Primary School 

2 2 2 2 2 2 2 

St Gabriel’s RC Primary 
School 

2 0 0 0 0 0 0 

St Martin’s RC Primary 
School 

1 1 1 1 1 1 1 

Stoneyhill Primary School 1 1 1 1 1 1 1 

Wallyford Primary School 5 5 5 5 5 5 5 

Windygoul Primary 
School  

2 2 2 2 2 2 2 

Yester Primary School 
 

2 2 2 2 2 2 2 

 
We recommend that the Committee reserve the number of places detailed below 
in each class within the school. 

 

School 
Number of reserved 
places per class 

Aberlady Primary School 2 

Athelstaneford Primary 
School 

1 

Elphinstone Primary School 1 

Humbie Primary School 2 

Innerwick Primary School 1 

Letham Mains Primary 
School 

ALL* 

St Mary’s RC Primary School ALL* 
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Stenton Primary School 2 

West Barns Primary School 1 

Whitecraig Primary School 2 

*All available places within the school are reserved for incoming catchment pupils 
 
 

ii  Secondary Schools S1 and S2 
  We recommend that the Committee reserve the number of places as 

detailed in the table below. 
 

School 
 

Maximum 
number of 
places in 
S1 
including 
reserved 
places 

Number 
of 
reserved 
places in 
S1 

Maximum 
number of 
places in 
S2 
including 
reserved 
places 

Number 
of 
reserved 
places in 
S2 

Dunbar Grammar School 220 5 220 5 

Knox Academy 160 6 160 6  

Musselburgh Grammar 
School  

260 6 240  6 

North Berwick High School 180 10 200 10 

Preston Lodge High 
School 

210 5 210 5 

Ross High School 260 5 270 5 
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iii Secondary Schools S3 and S4 
 We recommend that the Committee reserve the number of places  
 as detailed in the table below. 
 

School 

Maximum 
number of 
places in 
S3 
including 
reserved 
places 

Number 
of places 
reserved 
in S3 

Maximum 
number of 
places in 
S4 
including 
reserved 
places 

Number of 
places 
reserved in 
S4 

Dunbar Grammar School 220 5 210 5 

Knox Academy 140 6 160 6 

Musselburgh Grammar 
School 

240 6 200 6 

North Berwick High 
School 

180 8 200 8 

Preston Lodge High 
School 

200 5 180 5 

Ross High School 260 5 240 5 

 
Details of the factors considered when determining the appropriate number 
of reserved places for both primary and secondary schools are detailed in 
3.6 of the report. 

 
2.2 We request that the Committee delegate any changes to the number of 

places held in reserve to the Head of Education in consultation with the 
Education Convener, should the number of pupils requiring a place at the 
school significantly increase or decrease.  

 
 

3 BACKGROUND 
 

Acts and regulations 
 
3.1 The Education (Scotland) Act 1996 Placing Requests Part IV: Section 33, 

allows education authorities to reserve places for incoming pupils into 
catchment areas of schools.  This has helped education authorities to 
manage their schools and prevent them being at capacity at 
commencement of an academic year, and furthermore enabling them to 
accommodate incoming catchment pupils at their catchment schools when 
they move into the area during the academic year.   

 
3.2 Section 28A (3A) of the Education (Scotland) Act 1980 (as amended) 

provides a general principle that, “so far as is compatible with the provision 
of suitable instruction and training and the avoidance of unreasonable public 
expenditure, pupils are to be educated in accordance with the wishes of 
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their parents”. This is what we strive to do, whilst also ensuring that we can 
accommodate new pupils in their catchment schools.  Acceptance of a 
placing request for a child who is resident outwith the catchment area of a 
specified school could prevent the education authority from retaining 
reserved places: 

 at the specified school, or  

 in relation to any particular stage of education at the school.  
 

3.3. It is for this reason that the education authority may refuse to grant a placing 
request that would impact on the ability to reserve places in schools.  
 

3.4 Section 28A (3C) of the 1980 Act notes that “reserved places” means those 
“places (not exceeding such number or, as the case may be, such 
percentage of places at the school or relating to a particular stage of 
education as may be prescribed by regulations) as are in the opinion of the 
education authority reasonably required to accommodate pupils likely to 
become resident in the catchment area of the school in the period from the 
time of consideration of the placing request up to and during the year from 
1 August to which the placing request relates”.  
 

3.5 Therefore, when establishing the number of reserved places required for a 
school, we have to consider the likely number of pupils becoming resident 
in the catchment area of the school during the coming academic year. We 
analyse various factors when deciding how many places should be 
reserved. These are detailed in Sections 3.6 to 3.8.  

 
Factors influencing the decisions on reserving places 

 
3.6 The following factors have to be considered for both primary and secondary 

schools when we are determining the appropriate number of reserved 
places that are likely to be required for pupils moving into the catchment 
area of the school during 2020/21:  

 
a) The proposed level of capping at the school and number of expected pupils 
b) Local development plans 
c) Current and planned house builds within those plans 
d) Projected school rolls  
e) Projected migration into the catchment area  
f) Information about reserved places from previous years 
g) School capacities 
h) Information known to us, for example, about families moving into the 

area before/after commencement of the academic year. 
 
3.7 For secondary schools, where it has been identified that reserved places 

are likely to be required, we propose that a minimum of one place be 
reserved for every 30 pupils (rounded to the nearest 30 where the class 
intake has been capped).  Pupils are timetabled in secondary schools in 
groups of 20 for practical classes and 30 for non-practical classes. In 
addition, rooms in schools are only furnished to accommodate a maximum 
of 30 pupils per non-practical class. The factors noted above shall then be 
considered to confirm whether this number is reasonable and reflects the 
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number of pupils likely to become resident in the catchment in the coming 
academic year. The number of reserved places can then be increased or 
decreased accordingly. This method allows an immediate number of 
reserved places to be identified and then adjusted to ensure it fairly reflects 
both the education authority’s requirements and the legislation.   

 
3.8 The number of reserved places can be affected by pupils moving into and 

out of East Lothian, late applications, and pupils being withdrawn from 
schools. This can mean the demand for places in a school for pupils in the 
catchment area can change before the academic year begins. The number 
of reserved places in this report reflects our current understanding of the 
likely number of pupils that we think will be in each catchment area or 
moving into it during the next academic year. Should some of the reserved 
places at schools not be required or the situation change, the Committee is 
asked to delegate any increase or decrease in reserved places to the Head 
of Education, who will consult with the Convener. If the reserved places 
detailed in this report are agreed by the Committee, they will be protected 
for incoming catchment pupils. If it is not possible to reserve all these places 
before the academic year begins, then we still intend to protect them so that 
they are there as reserved places for catchment pupils who come in during 
the year.  Committee members will be contacted where changes to reserved 
places are made in their wards. 

 
 
4 POLICY IMPLICATIONS 
 
4.1 There are no policy implications in this report. 
 
 
5 EQUALITIES IMPACT ASSESSMENT 

5.1 The subject of this report does not affect the wellbeing of the community 
 or have a significant impact on equality, the environment or economy. 

 

6 RESOURCE IMPLICATIONS 
 
6.1 Financial – none. 
 
6.2 Personnel – none. 
 
6.3 Other – none. 
 
 

7 BACKGROUND PAPERS 
 
7.1 None. 
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AUTHOR’S NAME Calum Murray 

DESIGNATION Business Support Officer, Education Business Unit 

CONTACT INFO Tel:   01620 827599 
Email: cmurray2@eastlothian.gov.uk 
 

DATE 19 February 2020 
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REPORT TO:  Education Committee  
 
MEETING DATE:  17 March 2020  
 
BY:    Depute Chief Executive (Resources and People 
    Services) 
 
SUBJECT:  Roll Capping in East Lothian Secondary Schools – 

 Session 2020/21  
  

 
 
1  PURPOSE 

1.1 The purpose of this report is to ask the Committee to approve the S1-
S4 intake levels for East Lothian secondary schools for Session 
2020/21.   

 

2 RECOMMENDATIONS 

2.1 The Committee is asked to agree a maximum intake level in S1-S4 for 
session 2020/21 in the schools listed below. The reasons for this are 
set out in section 3.  

 

 

School 

Maximum 
S1 intake 
level 

Maximum 
S2 intake 
level 

Maximum 
S3 intake 
level 

Maximum 
S4 intake 
level 

Dunbar Grammar 
School 

220 220 220 210 

Knox Academy 160 160 140 160 

Musselburgh 
Grammar School 

260 240  240 200 

North Berwick High 
School 

180 200 180 200 

Preston Lodge 
High School 

210 210 200 180 

Ross High School 260 270 260 240 
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2.2 We request that the Committee delegate any changes to the maximum 
intake level in S1 – S4 to the Head of Education in consultation with the 
Education Convener, should the number of pupils requiring a place at 
the school significantly increase or decrease. 
 

3  BACKGROUND 

3.1  The main principles for managing secondary school rolls in East 
Lothian are to: 

 provide high quality education at local schools for local pupils; 

 ensure equality of resources throughout East Lothian; and 

 commit to a real choice of education inside our schools and not 
between our schools. 

3.2  As an education authority, East Lothian Council has to manage public 
funds and ensure a balanced education service across the authority in 
terms of expenditure and resources. This is partly managed by 
agreeing to limit the overall school roll for a school or to limit the 
number of pupils in one specific year. This is commonly referred to as 
“capping”.    

3.3  When considering how to cap school rolls, East Lothian Council as an 
education authority must look at all its schools and available resources.   
We also consider the total population of children who require places in 
our secondary schools and how many of those are within each 
catchment area. We consider how each school will manage its 
resources and we then balance that with other schools’ situations to 
ensure that resources are shared evenly throughout East Lothian, 
thereby avoiding unreasonable public expenditure.   

3.4  Limiting the number of pupils that the school can admit each academic 
year allows schools to timetable and employ a suitable number and 
category of teachers.  In general, capping will support appropriate and 
early organisation for schools to meet their pupils’ needs for a high 
level of education. Capping prevents detrimental impacts on pupils’ 
education, and ensures effective and efficient management of 
resources by the authority. 

Note: Practical classes, such as science subjects, are set in multiplies 
of 20 pupils in secondary schools. Non-practical classes are set in 
multiples of 30 pupils and those classrooms are furnished to 
accommodate a maximum of 30 pupils. Where a limit has been set for 
S1 roll, this has been calculated in multiples of 20 and 30, as per 
practical and non-practical class maximum.  
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3.5   S1 August 2020 – School Roll  

 Based on the number of catchment pupils expected in S1 and the 
current S1-S5 pupils progressing into S2-S6, the pupil numbers for next 
session 2020/21 are: 

School S1 S2 S3 S4 S5 S6 TOTAL 

Dunbar Grammar 202 204 206 195 137 122 1066 

Knox Academy 141 149 134  148 111 103 786 

Musselburgh 
Grammar 

255 231 229 186 174 130 1205 

North Berwick High 
School 

161 191 169 193 159 137 1010 

Preston Lodge High 
School 

198 194 176 159 150 89 966 

Ross High School 256 252 248 222 176 105 1259 

 

3.6 The total roll includes pupils who are expected to transfer to S1 in 
August 2020 and the number of pupils expected to move up into S2 
and so on, to S6.   

3.7 The process is complex owing to pupils moving to and leaving East 
Lothian, late applications, and pupils choosing private schools.  We 
consult with Head Teachers regularly and consider the statistics and 
information that we collate to decide on appropriate recommendations 
for the S1 intake.  This has informed our capping recommendation, set 
out in 2.1 above.   

3.8  Reserved places must also be considered as part of the roll for 
secondary schools and a separate report has been completed for this. 

   

4       POLICY IMPLICATIONS 

4.1 There are no policy implications in this report. 

 

5       EQUALITIES IMPACT ASSESSMENT 

5.1 The subject of this report does not affect the wellbeing of the community or 
have a significant impact on equality, the environment or economy. 

 

 

59



6 RESOURCE IMPLICATIONS 

6.1  Financial – none. 

6.2 Personnel – none. 

6.3 Other – none. 

 

7      BACKGROUND PAPERS  

7.1 None. 

 

AUTHOR’S NAME Calum Murray 

DESIGNATION Business Support Officer, Education Business Unit 

CONTACT INFO Tel:   01620 827599 

Email: cmurray2@eastlothian.gov.uk 

DATE 19 February 2020 
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REPORT TO:             Education Committee  
 
MEETING DATE:       17 February 2020 
 
BY:                              Depute Chief Executive (Resources and People Services)

    
SUBJECT:                 South East Improvement Collaborative Update  
  

 
 
1 PURPOSE 

1.1 To provide the Committee with an update on the work of the South East 
Improvement Collaborative (SEIC) including the SEIC Improvement Plan, 
last updated September 2019. 

 

2 RECOMMENDATIONS 

2.1 The Committee is asked to note: 

i. The priority areas for improvement being taken forward in 
partnership with members of the SEIC. 

ii. The progress made towards improving professional collaboration 
and school empowerment across the SEIC. 

 

3 BACKGROUND 

3.1 East Lothian Council has continued to contribute towards the SEIC during 
this academic session. Education portfolio holders, Chief Executives, 
Heads of Education and Head Teachers continue to work together to 
develop and build on existing partnership arrangements to take forward 
the areas for improvement set out within the SEIC Plan. Members will be 
aware that the SEIC Oversight Group was established, including the five 
Conveners for Education from each partner Council ensuring political 
oversight of the partnership’s work. 

3.2 By working collaboratively, the partners within the SEIC, have agreed a 
shared vision: “working together, empowering all, improving outcomes”. 
This renewed vision is underpinned by the priority actions set out within 
the SEIC Phase 2 Plan, updated September 2019.  
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3.3 The revised Plan has a focus on the key areas that have been identified 
from the analysis of Children’s Services plans, local authority education 
plans, school improvement plans, the data set related to the National 
Improvement Framework outcomes and what our staff, parents and 
children and young people are telling us.  

3.4 Six workstreams have been identified and are well established and these 
are being supported by officers from East Lothian. The workstreams are: 

 Mathematics and numeracy; 

 Equity; 

 Quality Improvement Approaches; 

 Data and Analysis; 

 Professional Learning / Leadership; and 

 Emotional wellbeing (led by children and young people from 
across the Collaborative). 

3.5  A number of key networks have been established within the SEIC. These 
networks have mostly been generated through staff wishing to collaborate 
on key areas of their work and many of these groups existed prior to the 
introduction of Regional Improvement Collaboratives. The Secondary 
Subject Networks have supported the appointment of subject leads in East 
Lothian. Sixteen staff now lead subject areas across the authority for both 
East Lothian collaboration afternoons and SEIC wide events, such as 
assessment and moderation training in May 2020. Networks established 
to encourage collaboration include: 

 Additional Support Needs; 

 Early Learning and Childcare; 

 Community Learning and Development; 

 Educational Psychologists; 

 1+2 Languages; 

 ICT/Digital Network; 

 Subject Networks (Secondary); and 

 Depute Head Teachers. 
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3.6  The SEIC Oversight Group was successful in its application to the Scottish 
Government for £1,122,935 to support the successful delivery of the Plan 
for the period up to August 2020.  Funding is subject to the criteria 
specified by the Scottish Government. The SEIC Board have worked 
together  to successfully use this funding to recruit to the posts required to 
support the delivery and impact of each of the workstreams and build 
capacity for improvement across our schools (Appendix 1 – Organogram 
of SEIC and Education Scotland Team). Education Scotland staff have 
now been appointed to support the delivery of the SEIC plan.  

3.7 All workstreams are moving forward with their planned improvement 
priorities (Appendix 2 – SEIC Plan Sept 2019) with the first phase of 
improvement activity focused mainly on establishing strong networks at all 
levels of the education system to support the improvement activity. As 
stated within the SEIC Plan improvement workstreams will change over 
time as practitioners are more engaged in the planning process and as 
more data analysis and information becomes available. A review of data, 
including staff and pupil surveys, indicate a need to undertake a research 
and development project to inform strategies to improve outcomes for 
children and young people with additional support needs.  

  
3.8 On 21 October 2019 (In-Service Day), the SEIC created a wide variety of 

collaborative professional learning opportunities across all five local 
authorities. East Lothian hosted a number of events including the Data and 
Analysis training and young people gathered in the Brunton Hall to begin 
the creation of a Wellbeing Charter.  

3.9 East Lothian schools have engaged well with the work of the SEIC and 
benefited from a variety of collaborative professional learning activities. 
(See Appendix 4 – Engagement Data for East Lothian.) 

 Next Steps 
 
3.10 The SEIC Board is required to submit an updated Plan to the Scottish 

Government in June 2020. The SEIC Plan can only be delivered subject 
to the funding provided by the Scottish Government and it is anticipated 
that the revised SEIC Plan will secure the requisite funding required to 
support the identified priority areas for improvement.  

3.11  SEIC Learning Schools and Pedagogy Pioneers are the latest phases in 
the development of the SEIC Empowered System (Appendix 3 – SEIC 
Empowered System). These two initiatives have now been approved by 
the board to create planned and supported collaboration, encouraging 
effective self-improving schools within an empowered system. We are now 
in the process of working alongside the SEIC team and Education Scotland 
support team to identify two learning schools and up to five pedagogy 
pioneers in East Lothian. These schools and individuals will work across 
all five local authority areas to support improvement by practitioners for 
practitioners.  
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4 POLICY IMPLICATIONS 

4.1  There are no policy implications associated with this report.  

 

5  INTEGRATED IMPACT ASSESSMENT 

6.1   The subject of this report does not affect the wellbeing of the community 
or have a significant impact on equality, the environment or economy. 

 

6 RESOURCE IMPLICATIONS 

6.1 Financial – the SEIC Phase 2 Plan sets out the funding request submitted 
to and approved by the Scottish Government to support the delivery of the 
Plan.  

6.2  Personnel – various Education Service officers of the council will 
 continue to support the SEIC either as members of the governance 
 groups and workstream groups.   

6.3 Other – none. 

 

7 BACKGROUND PAPERS  

7.1 Education Governance – Next Steps Executive Summary June 2017 
http://www.gov.scot/Resource/0052/00521038.pdf 

7.2 Education Bill policy ambition: joint agreement June 2018 
https://beta.gov.scot/publications/education-bill-policy-ambition-joint-
agreement/  

 

AUTHOR’S NAME Lesley Brown 

DESIGNATION Chief Operating Officer (Education) 

CONTACT INFO E-mail - lbrown@eastlothian.gov.uk 

Tel Number – 01620 827834 

DATE 17 February 2020 
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Appendix 1 – SEIC Team  
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Appendix 4

School Name Sector LA

Number of 

events 

attended Name of event(s) attended

Knox Academy Secondary East Lothian 14

Subject networks, SEIC Associates, Priority 4,Maths moderation event,Leading 

Quality Improvement, DCL, Evaluative Writing, BGE transitions, 3.1 Wellbeing, 

Chris McGrane, Inservice- Data and Analysis, Equity, ASN, Leadership and 

Professional Learning, 

Musselburgh Grammar School Secondary East Lothian 10

Subject networks, Maths Moderation event, BGE transitions,Chris McGrane,  

Inservice- Data and Analysis, Equity, Maths and Numeracy, Leadership and 

Professional Learning and Emotional Wellbeing.

Dunbar Grammar School Secondary East Lothian 9

Subject networks, Chris McGrane, SEIC Associates, Priority 4, Leading Quality 

Improvement, 3.1 Wellbeing, Inservice- Data and Analysis, 1+2, Leadership and 

Professional Learning, 

Dunbar Primary School Primary East Lothian 9

Priority 4 (2x), Maths Moderation event, Leading Quality Improvement, DCL, BGE 

transitions, Inservice- Data and Analysis, Equity, ASN,

Preston Lodge High School Secondary East Lothian 9

Subject networks, Chris McGrane, Priority 4 (2x), Maths Moderation event, 

Evaluative Writing, 3.1 Wellbeing, Inservice- Data and Analysis, Leadership and 

Professional Learning.

Cockenzie Primary School Primary East Lothian 8

Priority 4 (2x), Head teacher conference, Evaluative Writing, Inservice- Data and 

Analysis, 1+2, Maths and Numeracy,ASN

North Berwick High School Secondary East Lothian 8

Subject networks, SEIC Associates, Maths Moderation event, Head teacher 

Moderation, 3.1 Wellbeing, Inservice- Data and Analysis, Equity, ASN

Innerwick Primary School Primary East Lothian 7

Maths Moderation event,Head teacher conference, Evaluative Writing, Inservice 

day- Data and Analysis, 1+2, Quality Improvement, Leadership and Professional 

Learning, 

Athelstaneford Primary School Primary East Lothian 6

Maths Moderation event,Head teacher conference, Columba 1400, Inservice day- 

1+2, Maths and Numeracy, Leadership and Professional Learning, 

Macmerry Primary School Primary East Lothian 6

Priority 4, Maths Moderation event,Columba 1400, BGE transitions, Inservice 

day- Maths and Numeracy, ASN

Prestonpans Primary School Primary East Lothian 6

Priority 4 (2x), Maths Moderation event, Head teacher conference, DCL, 

Inservice day- Quality Improvement.

West Barns Primary School Primary East Lothian 6

Maths Moderation event, Head teacher conference, Evaluative Writing, Inservice 

day- 1+2, Maths and Numeracy, ASN.
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Windygoul Primary School Primary East Lothian 6

Evaluative Writing, Inservice day- Data and Analysis, 1+2, Maths and Numeracy, 

Quality Improvement, Leadership and Professional Learning. 

Pinkie St Peter's Primary School Primary East Lothian 6

 The Power of Parental Engagement to Improve Outcomes, Columba 1400, DCL, 

BGE transitions, Inservice day- 1+2, Maths and Numeracy, 

Musselburgh Burgh Primary School Primary East Lothian 6

BGE Transition, Evaluative Writing, Inservice- Leadership and Professional 

Learning, (two maths events?), DHT Connect, 

Dirleton Primary School Primary East Lothian 5

Priority 4,Maths Moderation event, Columba 1400, Inservice day - Equity, Maths 

and Numeracy, 

Pencaitland Primary School Primary East Lothian 5

Maths Moderation event, Head teacher conference, Evaluative Writing, Inservice 

day- Maths and Numeracy, Quality Improvement,

Ross High School Secondary East Lothian 5

Subject networks, BGE transitions, 3.1 Wellbeing, Inservice- Data and Analysis, 

1+2.

St Gabriel's RC Primary School Primary East Lothian 5

Priority 4 (2x), Maths Moderation event, Inservice- Data and Analysis, Maths and 

Numeracy.

Wallyford Primary School Primary East Lothian 5

Headteacher conference, BGE transitions, Inservice day- Data and Analysis, 

Equity, Quality Improvement.

Campie Primary School Primary East Lothian 4

Priority 4,Maths Moderation event, Inservice day- Maths and Numeracy, Quality 

Improvement, 

Elphinstone Primary School Primary East Lothian 4

Equity and Excellence Conference, Inservice- Data and Analysis, Equity, Quality 

Improvement, 

Law Primary School Primary East Lothian 4 Maths Moderation event,DCL, Inservice day- Equity, Quality Improvement, 

Longniddry Primary School Primary East Lothian 4 Priority 4 (2x), Maths Moderation event, Inservice day- Maths and Numeracy, 

Sanderson's Wynd Primary School Primary East Lothian 4

Equity and Excellence Conference, Priority 4 (2x), Inservice day- Quality 

Improvement.

Stenton Primary School Primary East Lothian 4

Maths Moderation event, Head teacher conference, Evaluative Writing, Inservice 

day- Data and Analysis, 

Yester Primary School Primary East Lothian 4

Maths Moderation event,Columba 1400, Inservice day- Data and Analysis, 

Equity.

East Linton Primary School Primary East Lothian 4

 The Power of Parental Engagement to Improve Outcomes, Priority 4, Maths 

Moderation event,Inservice- Equity, 

Aberlady Primary School Primary East Lothian 3 Priority 4, Evaluative Writing, Inservice- Data and Analysis
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Stoneyhill Primary School Primary East Lothian 3 Leading Quality Improvement, Evaluative Writing, DHT/HT engagement for DHT.

Whitecraig Primary School Primary East Lothian 3 Equity and Excellence Conference, Maths Moderation event,Evaluative writing.

St Mary's RC Primary School Primary East Lothian 2 Maths Moderation event, Inservice- Equity,

Haddington Primary School (Upper 

campus) Primary East Lothian 2

 The Power of Parental Engagement to Improve Outcomes, Inservice day- Quality 

Improvement, 

Loretto RC Primary School Primary East Lothian 2

Maths Moderation event, The Power of Parental Engagement to Improve 

Outcomes

Ormiston Primary School Primary East Lothian 2 Maths Moderation event, Research Schools

Gullane Primary School Primary East Lothian 1 Maths Moderation event,

Humbie Primary School Primary East Lothian 1 Inservice day- Data and Analysis, 

Letham Mains Primary School Primary East Lothian 1 Inservice day- Equity, 

Olivebank Childcare & Family Centre Early Years East Lothian 1 Equity and Excellence Conference, 

Saltersgate School Special East Lothian 1 Inservice day- Leadership and Professional Learning.

Saltoun Primary School Primary East Lothian 1 Inservice day- Data and Analysis.

St Martin's R C School Primary East Lothian 1 Maths Moderation event,

Aberlady Nursery Early Years East Lothian 0

Athelstaneford Nursery Early Years East Lothian 0

Campie Nursery Early Years East Lothian 0

Cockenzie Nursery Early Years East Lothian 0

Dunbar Nursery Early Years East Lothian 0

Dunbar Wraparound Centre Early Years East Lothian 0

East Linton Nursery Early Years East Lothian 0

Elphinstone Nursery Early Years East Lothian 0
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Gullane Nursery Early Years East Lothian 0

Haddington Infant School Primary East Lothian 0

Haddington Nursery Early Years East Lothian 0

Humbie Nursery Early Years East Lothian 0

Innerwick Nursery Early Years East Lothian 0

King's Meadow Primary School Primary East Lothian 0

Law Primary School Nursery Early Years East Lothian 0

Longniddry Nursery Early Years East Lothian 0

Loretto RC Nursery Early Years East Lothian 0

Macmerry Nursery Early Years East Lothian 0

Musselburgh Nursery Early Years East Lothian 0

North Berwick Nursery School Primary East Lothian 0

Ormiston Nursery Early Years East Lothian 0

Pencaitland Nursery Early Years East Lothian 0

Pinkie St Peters Primary School Early Years East Lothian 0

Prestonpans Nursery Early Years East Lothian 0

Saltoun Nursery Early Years East Lothian 0

Sandersons Wynd Nursery Early Years East Lothian 0
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Spark of Genius Musselburgh Learning 

Centre Special East Lothian 0

St Gabriel’s RC Nursery Early Years East Lothian 0

St Martin's RC Nursery Early Years East Lothian 0

St Mary's RC Nursery Early Years East Lothian 0

Stoneyhill Nursery Early Years East Lothian 0

Wallyford Nursery Early Years East Lothian 0

West Barns Nursery Early Years East Lothian 0

Whitecraig Nursery Early Years East Lothian 0

Windygoul Nursery Early Years East Lothian 0

Yester Nursery Early Years East Lothian 0
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REPORT TO: Education Committee 
 
MEETING DATE: 17 March 2020 
 
BY:   Depute Chief Executive (Resources and People Services)  
 
SUBJECT:  Head Teacher Appointment 
  

 
1 PURPOSE 

1.1 To inform the Committee of the Head Teacher appointment made by the 
Appointments Sub-Committee. 

 

2 RECOMMENDATIONS 

2.1 The Committee is asked to note the undernoted Head Teacher appointment. 

 

3 BACKGROUND 

3.1 The following Head Teacher appointment is intimated: 

School Appointee Commencement 
Date 

Previous Post and School 

Athelstaneford Primary 
School 

Stewart Brown 21 April 2020 Education Support Officer 
(Digital Learning)  
South East Improvement 
Collaborative 
(previously Depute Head 
Teacher, Denholm and 
Howdenburn Primary Schools) 

 

4 POLICY IMPLICATIONS 

4.1 None 

 
5  INTEGRATED IMPACT ASSESSMENT 

5.1  The subject of this report does not affect the wellbeing of the community 
 or have a significant impact on equality, the environment or economy. 
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6. RESOURCE IMPLICATIONS 
 
6.1 Financial – none. 
 
6.2 Personnel – none. 
 
6.3 Other – none. 
 
 
7. BACKGROUND PAPERS  

7.1 None 
 
 

AUTHOR’S NAME Richard Parker 

DESIGNATION Education Service Manager 

CONTACT INFO Tel: 01620 827494 

Email: rparker@eastlothian.gov.uk 

DATE 24 February 2020 
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