
 
 
REPORT TO: Audit and Governance Committee 
 
MEETING DATE:  19th December 2023 
 
BY:    Lisa Deegan, Company Manager, East Lothian Land Ltd  
 
SUBJECT:   East Lothian Land Ltd 2022/23 
 
 
 

1 PURPOSE 

1.1 To inform the Audit and Governance Committee of the work undertaken 
by East Lothian Land Ltd in 2022/23 

2 RECOMMENDATIONS 

2.1 That the Audit and Governance Committee note the contents of the report. 

3 BACKGROUND 

3.1  East Lothian Council established East Lothian Land Ltd (ELL) in 2000, a 
company limited by guarantee (SC208723), through the transfer of 
undeveloped employment land in council ownership at Macmerry 
(Opposite the industrial estate) in return for 100% equity in the company. 

The transferred employment land at that time was viewed by the private 
sector as undevelopable providing insufficient return on investment. 

No additional financial support was provided to the company by East 
Lothian Council (ELC). ELL went to the financial market to fund the 
development costs of the Macmerry Business Park as well as self funding 
through selling plots as they were serviced. 

In 2016/17 the company developed the empty council building located 
at Brewery Park, Haddington into 10 individual offices spaces – since 
opening in October 2016 it has run at between 85% and 100% occupancy. 

The company has a board of 2 directors comprising of two elected 
members. (Note – Following the retirement of Alex McCrorie, Depute Chief 
Executive, the senior council officer directorship became vacant from 19th 

March 2021). The board recognise that a key priority is to further 
strengthen the East Lothian Land board, following the departure of past 
members, broadening the Board’s expertise across a number of disciplines 
(Legal, Finance). This is considered essential to support East Lothian 
Land’s ambition to more actively drive economic development through 
2024 and beyond building a portfolio of commercially viable properties to 
support the growth of businesses across East Lothian. 



Richard Baty, was the Company Secretary and Manager of the company 
for the duration of the financial year. However, having now retired, Lisa 
Deegan has been appointed to the role of Company Manager. The 
manager is supported by the Economic Development Business 
Development assistant. 

The board act on a “Pro Bono” basis and do not receive payment. The 
Company Manager and Business Development assistant undertake the 
work under ELC job remits. 

Board meetings are held on a regular basis linked to ongoing business 
requirements and commercial developments. Decisions made are taken 
by a majority with the Chair having the casting vote on any tied outcome. 

Minutes of any board meetings are taken and approved at subsequent 
board meeting by the chair. 

 
Financial / Legal 

3.2 ELL has appointed Greaves West & Ayre as auditor for the year to 2022/23. 
End of Year accounts are approved by the board and signed off accordingly 
and provided to ELC for group accounting purposes. (See appendix 1 End 
of year accounts). 

ELL auditor opinion is that the financial statements for the company give 
a true and fair view of the state of the company affairs as at 31st March 2023 
and of its loss before taxation of £8,648 for the year then ended. 

ELL use the online cloud accounting platform – Xero. The company 
banks with Handelsbanken. Legal Advice is provided by Addleshaw 
Goddard. 

 
 2022/23 Projects considered 

3.3 Amisfield Stables office development was not progressed as a result of 
prohibitive development costs. 

 
A number of other sites and buildings were raised and discussed by the 
board of ELL but did not come to fruition. 

 

 2022/23 Projects commenced 

3.2 No projects were commenced in 2022/23. 
 

Future projects 

3.5 The company actively scans the market for possible developments and has 
an ongoing engagement with a number of possible joint ventures. 

 

4 POLICY IMPLICATIONS 



4.1 The two strategic goals of the refreshed East Lothian Council Economic 
Development Strategy 2012 to 2022 are :- 

• To increase the number of businesses in East Lothian with growth 
potential 

• To increase the proportion of East Lothian residents working in and 
contributing to East Lothian’s economy. 

The work East Lothian Land ltd undertakes mirrors and supports the 
strategic goals set out in the Economic Development Strategy with the 
company objectives as follows :- “To promote, support and/or effect the 
development of land and property within the area served by East 
Lothian Council, with a view to stimulate economic development and 
regeneration and so to assist in the creation of employment 
opportunities.” 

5 INTEGRATED IMPACT ASSESSMENT 

5.1 The subject of this report does not affect the wellbeing of the community 
or have a significant impact on equality, the environment or economy 

 

6 RESOURCE IMPLICATIONS 

6.1 Financial - None 

6.2 Personnel - Companies Manager, EDSI’s Business Development 
assistant and senior ELC officer. 

6.3 Other – none 
 

7 BACKGROUND PAPERS 
 
7.1 None 
 
 
 

AUTHOR’S NAME Lisa Deegan 

DESIGNATION Companies Manager 

CONTACT INFO Tel 07854 191597 ldeegan@eastlothian.gov.uk 

DATE  
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