East Lothian Partnership

Governance Group
Wednesday, 20th December 2023
9.30am - 11.30am

TEAMS Meeting
AGENDA

1. Welcome and apologies
2. Note of 24" October 2023 Governance Group meeting (attached)
3. Matters arising
3a Strategic Needs Assessment Update
3b East Lothian Partnership Forum Event
3c Draft Letter to First Minister
4. Local Economy Strategy Vision Paper (attached)
5. Community Wealth Building Charter and draft action plan (attached)

6. By exception verbal updates from Partners; including updates on budgets and
financial positions:

Scottish Police

Scottish Fire & Rescue Service
VCEL

Scottish Enterprise

Edinburgh College

NHS Lothian

IJB/ H&SCP

East Lothian Council

7. Any other business

8. Date of next meetings: dates of future meetings to be agreed



