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East Lothian

Council
REPORT TO: Education & Children’s Services Committee
MEETING DATE: 19 November 2024 8
BY: Executive Director — Education & Children’s Services
SUBJECT: Parental Engagement Strategy 2024-2028

1 PURPOSE

The purpose of this report is to ask the Committee to approve the East Lothian
Council Parental Engagement Strategy 2024-2028 (Appendix 1) together with the
abbreviated document East Lothian Council Parental Engagement Strategy
2024-2028 Summary Document for Parents (Appendix 2).

2 RECOMMENDATIONS
2.1 The Committee is asked to:

i.  Approve and adopt the East Lothian Council Parental Engagement Strategy
2024-2028 (Appendix 1). A copy of the Strategy will be provided to all schools
in East Lothian, our Partner Providers — Early Learning and Childcare
Settings and our Parent Councils. The Strategy will also be available on East
Lothian Council’s website.

ii.  Approve and adopt the East Lothian Council Parental Engagement Strategy
2024-2028 Summary Document for Parents (Appendix 2). A copy of the
Summary Document will be provided to all schools in East Lothian, our
Partner Providers — Early Learning and Childcare Settings and our Parent
Councils.

3 BACKGROUND

3.1 Local authorities are required to produce a Parental Engagement Strategy as part
of the Parental Engagement Driver of the Scottish Government’s National
Improvement Framework and the Scottish Schools (Parental Involvement) Act
2006 and to review this from time to time.

3.2 Our Parental Engagement Strategy was launched in 2017 and sets out how we
will support our schools/partner providers to ensure all parents/carers are
encouraged and supported to engage as partners in their children’s learning and
to become involved in the life and work of the school.
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3.3

3.4

3.5

6.1
6.2
6.3

A Working Group was set up to consult with our stakeholders and gather their
views to inform a review of our Parental Engagement Strategy. This Working
Group comprised Parent Council Chairs, Head Teachers, Depute Head Teacher,
Principal Teachers, Class Teacher, Quality Improvement Officer and Parental
Engagement Officer, who all contributed to this strategy review.

The Working Group developed a survey to evaluate the impact of the six strands
of our strategy (Welcome, Communication and Involvement, Engagement in
Child’s Learning, Family Learning, Parent Councils, Complaints). The evaluation
survey sought the views of parents, parent councils, schools and pupils.

The responses were analysed, and themes identified. School-specific reports
were shared with Head Teachers and Parent Councils to identify areas of
strength or development. An authority-wide report was presented to East Lothian
Parent Council members, and this illustrated good practice across the county with
mostly positive responses. As the review did not demonstrate a need to make
major changes, the Parental Engagement Strategy has been refined but not
revised.

POLICY IMPLICATIONS

None.

INTEGRATED IMPACT ASSESSMENT

The subject of this report does not affect the wellbeing of the community
or have a significant impact on equality, the environment or economy.

RESOURCE IMPLICATIONS
Financial — None.
Personnel — None.

Other — None.

BACKGROUND PAPERS

None.

AUTHOR’S NAME Leanne Ayton

DESIGNATION Principal Officer — Equity & Inclusion

CONTACT INFO Tel: 01620 827485

Email: layton1@eastlothian.gov.uk

DATE 19 November 2024
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Appendix 1

East Lothian

Council

Parental Engagement
STRATEGY 2024 - 2028

getting
it right

for every child



Introduction — Parental Engagement Strategy 2024 - 2028

Our
priorities

Performance

Teacher

Heshl In East Lothian Council we believe that fostering positive partnerships between
parents/carers and schools is crucial to securing the best outcomes for our
eceosrent children and young people. Our Parental Engagement Strategy demonstrates
A our commitment to improving the quality and extent of parents’/carers’
involvement in their child’s learning and the vital role they play in their child’s
PARENTAL . : . . . -
ENGAGEMENT education. Through this strategy we aim to continue to build on existing good
practice and create further opportunities for our parents/carers and schools to
work together.

I would like to pass on my thanks to the parents, carers, head teachers and
council officers who worked together to co-create this strategy, taking into
account the views of a wide range of stakeholders and especially our parental
PARENTAL and school communities. We look forward to continuing to work in close
ENGAGEMENT partnership to achieve our common goal of getting it right for every child.

Nicola McDowell — Head of Education

GLOSSARY

Parent: Parent refers to the mother or father of a child or young person, or to any foster carers, relative or
friend who has been given responsibility for looking after or bringing up a child or young person. We will use
the term parent or parents to refer to all parents and carers throughout this document.

Schools: Our Parental Engagement Strategy is for schools, partner provider early learning and childcare
settings and for all other partners of East Lothian Council. The term school is used throughout this document
to denote a range of settings.

ASN (Additional Support Needs): Children and Young People who require additional support, in order to
help them make the most of their school education and to be included fully in their learning.

] ] ]
KEY

W ELC - East Lothian Council

M EL&C - Early Learning & Childcare

B S - Schools

B P - Parents 01

238w PC - Parent Council




WELCOME

All parents can expect to be given
a warm welcome in our schools
and will actively be encouraged
to participate in the life and
work of the school.
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Welcome — Parental Engagement Strategy 2024 - 2028

EEDO

. ¥ . . August All parents and families will feel
Mutual respectand non-udgemental — / /' / / / School Management and Partner Provider Staff wil o>/ welcomed and included in the [ife of the
support underpin all staff/parent create a welcoming environment for parents in their school and the care and education of
relationships. setting. Children and siblings will be welcomed at ~ Onwards their children

parent consultations. eir children.

< All school staff will welcome parents from the
first point of contact at enrolment and throughout
every contact.

= Training will be offered to all front of house staff to
ensure that the needs of all parents are addressed in
a professional manner when they arrive at the school.

= Our engagement will take into J V V - Parentswil be given opportunities to discussand  AU9ust 2024 i :;\rdersnj ni?f: dare recognised
account factors that may act as agree with staff what may be put in place to support Onwards pported.
barriers for some families. their individual needs. - Families feel welcome in our

schools and can report their
experience in Parental
Engagement Consultations.

= Non-resident parents will have their address/contact
details included on their child’s Enrolment Form
and schools will ensure they will be provided with
the same information as the resident parent as
appropriate.

MEASURE

= East Lothian Council Parental Engagement Consultation
East Lothian Council Self Evaluation Reports

Level of Complaints

Education Officer visits

School Inspection Pre-Questionnaires

03
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COMMUNICATION
AND INVOLVEMENT

Our schools will communicate
information clearly to parents in
a variety of ways and will provide
a range of opportunities for
parents to become involved

in the life and work of

the school.
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Communication and Involvement — Parental Engagement Strategy 2024 - 2028

EEDO

= Schools will communicate v v v *Schools will communicate in a variety of ways August 2024 Parents will know how to raise concerns.
information to parentsin a which may include online Learning Journals, onwards
variety of ways in consultation Learning Stories and face to face meetings. Schools
with parents. will use newsletters, websites, noticeboards, a text/

email service, phone calls and social media to give
information to parents. All communication will be
clear, giving parents good notice of events. Ways
for parents to respond will be clearly explained.

= Schools will make clear to parents
how they can contact the school.

= At enrolment, parents will be given clear information
on who is the main contact person for their children and
how they can contact that person to discuss matters
relating to their children. They will also be given
information on how to raise a concern. Schools will
develop and put in place a well understood system
and process to record and respond to parental concerns.

= Parents are making regular use of

= Websites will contain key v v * School websites will make key documents available  August 2024 school websites
information for parents from to read, link to or download including the School ~ onwards :
Early Years Partnership settings Handbook, Standards and Quality Report and School
through to Secondary School. Improvement Plan. The website will also include links

to local and national guidance and useful websites
eg Parentzone, Read/Write/Count, school lunch
menus and local consultations etc.

= Schools will make the involvement v v + Schools will consult with parents and find a variety ~ August 2024
of parents a priority. of ways, times and places to involve all parentsin ~ onwards
the life of the school at a level that families find
comfortable, is supportive and inclusive. This will vary
depending on family circumstances, children’s stage
of schooling and the school’s location. It will not
necessarily involve the parent coming into school.

= The ethos and culture of the
school reflects parents as
partners in their children’s
learning through their
involvement with the school.
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Communication and Involvement — Parental Engagement Strategy 2024 - 2028

S [ -

= EastLothian Council and schools v v v  Theways parents can be involved in decision making August 2024 Parents know how they can

will communicate the ways in will be communicated through the School and Parent onwards :;eslrg%\gg in decision making
which parents are meaningfully Council newsletters, Parent Council meetings, '
involved in decision making. Parents Evenings, Questionnaires, East Lothian

Council Evaluation visits and Care Inspectorate
and Education Scotland inspections.

= The School Handbook must be produced in
consultation with the Parent Council.

- East Lothian Council will v v < Consultations will gather the views of all ~ August2024  ° Zf"’f‘;i:‘if/a;b'f?ngvzﬁl\fg"s::eﬁ%”;“gi'r??hsew"'

ggﬁig:tis\%levnéfnzrr:ttxz parents. The results will inform School onwards school and local authority improvement
. ment Improvement Plans and will be analysed at planning process.
enhgagement. school/cluster/local authority levels.

« Schools will ensure that parents \/ \/ \/ \/ \/ « Schools will report on parental involvement and AUgUSt 2024 Parents will know where tO’ flnd information about
are meaningfully involved en egement within the context of their Standards ~ onwards the key aspects of the school’s improvement work.
with the creation of the School and Quality Reports. Parents will be invited to give their
Improvement Plan opinions on the School Improvement Plan and to be

p ' involved in choosing improvement priorities for the

year ahead.

= All parents will be informed of the key priorities
contained within the School Improvement Plan.
The School Improvement Plan will be placed on the
school website, with hard copies available to parents
on request.

06
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EEnOE

« Schools will consult parents about v v v  *Schools will develop bespoke approaches to reporting August 2024
the ways they report on pupil on pupil progress within the parameters of East onwards
progress in learning. Lothian Council and National guidance. Parents

will be consulted with regard to these approaches.
Schools should regularly review these approaches to
ensure that parents have the information they need
about the progress of their children.

Parents will feel valued and be meaningfully
involved in developing approaches to
reporting that meets their needs. Parents will
understand the progress their children are
making and the information/support they
require to be able to support their
children’s learning.

« Pupils will have a clear
understanding of their strengths
and next steps in learning.

= Schools will produce reports in Plain English that can
be clearly understood by parents.

= The report should give clear feedback to parents that
demonstrates that the teachers know their children
well, and pays attention to their children’s emotional
and social development and their progress in learning.

» Pupils will have a clear
understanding of the support in
place to help them succeed.

« Learners will be meaningfully engaged in this process.

= Parent volunteers will be v Vv Vv + Parents who wish to come into school to help with ~ August 2024~ Children’s leaming and school activities
welcomed to support school a wide range of activities will be welcomed and onwards will be enhanced by the contribution of
activities. supported by a designated member of staff. Protocols parent volunteers.

will be developed by schools to support parents
working with children as a volunteer.

MEASURE

» East Lothian Council Parental Engagement Consultation
= Websites and other social media
= Education Service Improvement Plan
= Parents Evenings
= Parent Council feedback
= Parent volunteers
= Level of parental engagement in the development of the School Improvement Plan 07
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ENGAGEMENT IN
CHILD’S LEARNING

Parents will be supported and
encouraged to become actively
engaged in their child’s learning
both in school and at home.

y 7

Fs »
,,,,,,,
# ’ y
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Engagement in Child’s Learning — Parental Engagement Strategy 2024 - 2028

EEDO

Parents will be encouraged to be fully

< Schools will support parental v v v « East Lothian Council expects that all school staff will August 2024 enaaaed in their children’s leamina at a
engagement in children’s demonstrate and understand that parental engagement onwards | vgl \?/ith which thev are aomfort gl
learning. in children’s leaming is highly effective in improving eve chihey are comiortable.

a range of outcomes for children; better attendance,
behaviour, home learning and overall learning progress.
They will also understand that it is a duty of school staff
to find meaningful, inclusive and accessible ways to
involve and engage parents in their children’s learning.

= Parents report increased

= Schools will explain helpful ways v v + Schools will help parents to understand that their August 2024 g ; ; )
that parents can support learning interest in children’s learning can impact on onwards confidence in helping their
with clear information about what children’s progress. They will find ways to help children to develop and learn.
children are studying and how it parents understand what their children are learning
can be supported at home. and how they are being assessed.

« Parents can be supported to engage with their
children’s learning, both in and out of school, through
information leaflets, use of social media, sharing
virtual learning environments, links to online learning
materials and, information about outside educational
experiences in the community.

= Schools and families will work v v v « Schools will involve parents and pupils in the
together to plan successful transition programmes to ensure that the emotional ~ August 2024 - Families feel sunported through
transitions. and social needs of children and parents are met and onwards transitions to thpepn ext stag egof
that children’s learning is continuous. schooling
= Schools will ensure that all v v « Schools will communicate the details of transition August 2024
parents are aware of transition programmes to all parents including enhanced onwards « Parents of all children including
arrangements. transition for children with additional support needs.

those with additional support
needs will feel more confident
about their children’s wellbeing
and learning progress through
transitions.

246



Engagement in Child’s Learning — Parental Engagement Strategy 2024 - 2028

EEDO

= Schools will help and encourage v - Staffwill help and encourage parents to support August 2024 Pﬁ'rlc(ajnts feel (ljnformed and elna'bltig o zuppqrt their
parents to support their children their children through course selection at all stages. onwards children and young people In their decisions
and young people through course This will include opportunities to consider children’s on courses.
selection. wider interests in life and for both parents and

children to have the information they need to make
these important decisions. This may be through

curriculum evenings, meetings with guidance support,
careers evenings or other flexible ways, as requested

by parents.
.......... e
= Monitor levels of parental v v / * Information about strengths and development areas nvs\;/ ards inscr)ﬁ/gds i\r?l:EaZ‘tal_rgﬁ?ar:rgoﬁnél
engagement with learning in relation to parental engagement in children’s learning and school level monitoring and
provision in all our schools. will be gathered from East Lothian Council Evaluation evaluation g

visits, from Care Inspectorate, Education Scotland
Inspections and East Lothian Council Parental
Engagement Consultations. Data will be gathered and
analysed at school and council level to inform
improvements in parental engagement in learning.

= East Lothian Council will share good practice of where
parental engagement is working well, including with
Head Teachers during their Evaluation Visits.

MEASURE

= East Lothian Council Parental Engagement Consultation

= Feedback from the Parent Council

= Attendance and feedback from Parents Evenings, course choice and transition meetings

10
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FAMILY LEARNING

Our schools will work with partners
to promote, support, and provide
Family Learning opportunities,
taking into account the varied

needs of parents.
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Family Learning — Parental Engagement Strategy 2024 - 2028

= Families contribute to Family
Learning opportunities.

+ All East Lothian Council groups including schools

August 2024 Families report having a say in shaping the Family

onwards :;]earnlng opportunities they have been involved

recognise that ‘a key component of family learning
is the negotiated learning between staff and
families, taking into account prior learning, family
circumstances and aspirations.” (Family Learning;

Education Scotland 2016).

East Lothian Council recognises the importance

of family learning and will promote this. This can
be talking, playing and reading with your children
at all stages or more formalised Family Learning
opportunities which can be supported by school
staff or Community Learning and Development who
actively promote/support the curriculum.

= Schools will work with partners to
both promote and provide Family
Learning opportunities, taking
into account the varied needs
of parents.

Intergenerational opportunities for families to learn
together will be created and promoted by a range of
partners in collaboration with schools and parents.
These partners may include Outdoor Learning,
Support from the Start and community groups

eg First Step, Dad’s Work, Home Start and Area
Partnerships. Schools will also consider how they
can share resources creatively to increase Family
Learning opportunities in their cluster.

August 2024

« Families see an improvement
onwards

in family literacy, numeracy and
health and wellbeing.

= Schools will encourage the uptake
of Adult Literacy and Numeracy
classes.

v v v Y
v v/
v v v Y

+ Schools will aim to build relationships with parents

August 2024

that overcome barriers to parental engagement onwards

and raise awareness of provision of support by East
Lothian Council for Adult Numeracy and Literacy
classes. These relationships will enable parents to
feel confident about seeking support to help address
any barriers to learning. Schools will enable staff
to support each family who “volunteers” into a well
matched programme or initiative for their family.

« Families are matched into the
right programme which increases
uptake and completion of the
programme.

249



Family Learning — Parental Engagement Strategy 2024 - 2028

EEDO
v v v

East Lothian Council and other

= East Lothian Council will promote + East Lothian Council and schools will identify and August - : :
good practice in Family Learning. communicate best practice of local and national 2024 n?;'orr;?:];z?'\b/":‘ S:rgtlerl]gbrate q
Family Learning initiatives through communication onwards prog

and publicised, which will

with Parent Councils and Head Teachers. .
increase uptake.

= East Lothian Council and schools v v v  *TheEastLothian Poverty Commission report il i ;%ﬁ;t);naj :h?;grn;fr?: r;:el)aa;trrr:earr:g

will build awareness of the be considered by all schools and settings working August 2024 wellbeina will be understood
factors causing poverty in our with parents. The ‘Cost of the School Day willbe ~ onwards T barrgers it causes will be'
communities and how poverty considered in each school by staff, parents and the tac(Ia(Ie d v:/ith Iositlijve imWIact on
impacts on family wellbeing and Parent Council, supported by community groups to families and ‘Z:hil dren P
children’s health and learning include East Lothian Council Area Partnerships. )
outcomes.

= East Lothian Council will share good practice in
schools that improve their understanding of poverty
and its impact within East Lothian Council and wider.

< Increasing numbers of parents

= East Lothian Council will provide v v Vv v * The approved programmes include The Solihull August 2024 taking up a course will indicate
a range of programmes to support Approach, PEEP, The Incredible Years, Raising onwards the courses are effectively
all parents. Children with Confidence, Raising Teens with publicised
Confidence, Escape. Availability of these programmes '
will be advertised through the Parenting Courses = Parent evaluations of the courses
quarterly update circulated by Support from the Start. show impact on their confidence

in supporting their children.

MEASURE

= East Lothian Council Parental Engagement Consultation
= Uptake of Family Learning programmes
= Evaluations from Family Learning programmes

13

250



PARENT COUNCILS

East Lothian Council and our
schools will continue to promote
the role and function of the
Parent Council and will ensure
access to support and training
to enable the office bearers

to carry out their roles
effectively. All parents

will be encouraged and
supported to become

involved in the Parent

Council to ensure a

wide variety of views

are represented.

14



Parent Councils — Parental Engagement Strategy 2024 - 2028

EEDO

. qo : August 2024 L : . :
= East Lothian Council will continue Through Positive partnership working with
i ! gh the Parental Engagement Officer by
to support Parent Councils, and in v o vov v onwards

particular the Chair of the Parent = providing access to training to support office bearers increased parental engagement.
icu i

) to carry out their roles effectively.
Council, as well as the Head

Teacher in their role as Adviser = attending meetings of new Parent Councils, on
to the Parent Council request, to brief members on the role and remit of
' the Parent Council.

= providing Recruitment and Selection Training for Parent
Councils specifically for Head Teacher and Depute Head
Teacher appointments.

= providing a venue for Parent Councils to hold their meetings.
= paying for the services of a Clerk to support the Parent Council (non-voting Clerk only).

= providing an annual administrative budget allocation to support the work of the Parent
Council.

= paying for a group membership to Connect which includes public liability insurance.

= distributing key information at both a local and national level
from the Scottish Government; Education Scotland, Connect
and other relevant agencies.

= circulating termly updates from East Lothian Council to East
Lothian Parent Council Members and in exceptional
circumstances convening short life groups.

15
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Parent Councils — Parental Engagement Strategy 2024 - 2028

nEnED

= Parent Council Members are v -+ EastLothian Council will continue to ensure that August ;E:Ei?]ts a:ggéf:?gr'gxggﬁf Irt]htehﬁ::de:rflizr’:heir
trained, as necessary, to parents play a crucial role in the recruitment of 2024 hild 9 p hool Y
recruit Senior School Head Teacher and Depute Head Teacher posts. onwards ~ CnhAren’s school.
Managers.

= Parents and Parent Councils will be fully briefed
and understand their role in the appointment of
Head Teacher and Depute Head Teacher posts.

e . ¥ VAR ¢ East Lotbian Gounil Wil o idiing Tor sadenis 1 s SO

* Training is provided for parents who may be involved in school seff-evaluation and ~ August 2024 = Parents will feel more confident
Fo partlc_lpate fully in school school improvement processes. East Lothian Council onwards to play a key role in the inspection
inspections. will offer training for parents who may be involved in process.

school inspections.

MEASURE

= East Lothian Council Parental Engagement Consultation

= Effective participation in the Recruitment and Selection process
= Effective participation in the School Inspection process

= Evaluation from Parent Council training sessions

16
253



COMPLAINTS
PROCEDURES

Parents can be confident that any
complaints will be acted upon in
an effective and timely manner.
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Complaints Procedures — Parental Engagement Strategy 2024 - 2028

S [ -

Parents will feel confident that their

* Complaints Procedure. v v v v v E::;el}ﬂlhiggr?gxglci! and schools take parenta| g\gg:st concerns/complaints are being dealt with
y onwards effectively.

« ELC Complaints Procedure:
Complaints procedure |
Comments, complaints and
compliments | East Lothian
Council

» Care Inspectorate Complaints Procedure:
Complaints (careinspectorate.com)

MEASURE

= Analysis and level of complaints
= Feedback

18
255


https://www.eastlothian.gov.uk/info/210560/your_council/12166/comments_complaints_and_compliments/2
https://www.eastlothian.gov.uk/info/210560/your_council/12166/comments_complaints_and_compliments/2
https://www.eastlothian.gov.uk/info/210560/your_council/12166/comments_complaints_and_compliments/2
https://www.eastlothian.gov.uk/info/210560/your_council/12166/comments_complaints_and_compliments/2
https://www.careinspectorate.com/index.php/complaints

NOTES 6
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REFERENCES AND
USEFUL ADDITIONAL RESOURCES

= National Improvement Framework 2023
National Improvement Framework (NIF) and improvement plan 2023: summary - gov.scot (www.gov.scot)

= Scottish Schools[ Parental Involvement JAct 2006
http://www.legislation.gov.uk/asp/2006/8/pdfs/asp_20060008_en.pdf

= Parental involvement to parental engagement: a Continuum
[Janet Goodall and Caroline Montgomery]
http://learningfoundation.org.uk/wp-content/uploads/2016/03/
Parental-involvement-to-parental-engagement-a-continuum.pdf

= Engaging parents and families: A toolkit for Practitioners
https://education.gov.scot/improvement/Pages/par2engagingparentstoolkit.aspx

= How Good is our School — 4th Edition [HGIOS4]
https://education.gov.scotimprovement/Documents/
Frameworks_SelfEvaluation/FRWK2_NIHeditHGIOS/FRWK2_HGIOS4.pdf

= East Lothian Area Partnerships
http:/Avww.eastlothian.gov.uk/info/200521/area_partnerships

= East Lothian Council
http//www.eastlothian.gov.uk/ParentCouncils
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» Scottish Schools [Parental Involvement] Act 2006
http://www.legislation.gov.uk/asp/2006/8/pdfs/asp_20060008_en.pdf

* Parental Involvement to Parental Engagement: A Continuum

[Janet Goodall and Caroline Montgomery]
http://learningfoundation.org.uk/wp-content/uploads/2016/03/Parental- a re n a n g a g e l I l e n
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How Good is our School — 4th Edition [HGIOS4]
https://education.gov.scot/improvement/Documents/Frameworks_SelfEvaluation/
FRWK2_NIHeditHGIOS/FRWK2_HGIOS4.pdf

East Lothian Area Partnerships
http://www.eastlothian.gov.uk/info/200521/area_partnerships

East Lothian Council
http//www.eastlothian.gov.uk/ParentCouncils
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9 WHAT IS PARENTAL ENGAGEMENT?

Parental engagement is about ways in which
parents / carers, families and professionals
work together to support children’s learning.

Parental engagement offers greater
opportunities for parents / carers to be active
in their children’s learning.

Research proves that parental engagement
leads to greater success for our young people.
Together we can make a difference.

Parental engagement is different for every
family and East Lothian Council is committed
to helping all parents / carers to be engaged at
a level that is right for them.

9 OUR PROMISE

All our schools will make the involvement of

parents / carers a priority. East Lothian Council
will ensure parents/ carers are given the
opportunity to be included in
the life of the school.

CREATING A WELCOMING ENVIRONMENT

East Lothian Council is committed to
supporting all parents / carers to engage in
their children’s learning and ensure they feel
welcome and respected in our schools.

East Lothian schools will welcome and value parents / carers and
encourage their input on how we deliver education as this makes a
difference to our young people.

Parents / carers will be valued, listened to and given an
opportunity to be a part of the life of the school and involved
in decision-making.

We welcome all parents / carers into our schools. Schools will
seek to break down barriers by working to establish relationships
and tailor events to suit all parents / carers and encourage them to
become involved in the life of the school.

PARENTAL
ENGAGEMENT

FAMILY
LEARNING




9 COMMUNICATING WITH PARENTS/CARERS

Schools will communicate information
to parents / carers in a variety of ways in
consultation with the Parent Forum.

Schools will put in place a system and process to record and
respond to parents / carers concerns and parents / carers will be
made fully aware of this.

Everyone will be made aware of the main point of contact for their
children and how to contact them.

East Lothian Council will consult to gather feedback on how
parents / carers are welcomed into our schools and the
opportunities available for them to be involved in the life and work
of the school.

Schools will ensure that parents / carers are meaningfully involved
with the co-creation of the School Improvement Plan [a document
which maps out areas / methods of improvement for the school].

Schools will consult parents / carers about the ways
they report on pupil progress.

9 ENGAGEMENT IN CHILDREN’S LEARNING
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Schools will ensure all parents / carers are
given support to engage as partners in their
children’s learning.

Schools will communicate the best ways to support learning with

clear, targeted information about what young people are studying
and how it can be supported at home.

Schools will explain assessment and the development of the
curriculum to parents. Schools will help and encourage parents /
carers to support their child through all course selection.




9 PARENTAL ENGAGEMENT

Parents / carers are automatically members
of the wider Parent Forum and are entitled to
attend Parent Council meetings.

Parents / carers are entitled to be represented and work with the
school to create the School Improvement Plan.

Parents / carers are entitled to be represented in the full recruitment
and selection process when appointing either a Head Teacher or
Depute Head Teacher.

Schools will welcome all parents / carers and encourage them to
become engaged in the life and work of the school.

Head Teachers will ensure parents / carers views are reflected in the
culture of the school. Head Teachers will attend each meeting of the
Parent Council as an adviser or be represented in their absence.

East Lothian Council will arrange training for front of house staff to
ensure our schools create a welcoming environment in line with
East Lothian Council’'s Customer Charter.

>

>
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FAMILY LEARNING

East Lothian Council recognise the importance
of Family Learning and will promote this.
This can be talking, playing and reading with your children at
all stages or a more formalised Family Learning Programme

which can be supported by school staff or Community Learning
and Development Team.

East Lothian Council and schools will build awareness of the factors
causing poverty in our communities and of how poverty impacts on
family wellbeing, children’s health and learning outcomes.

PARENTS / CARERS RIGHTS

Parents / carers are legally entitled to
have their say in the life of the school
and East Lothian Council is committed
to ensuring this happens.

East Lothian Council has a complaints procedure and parents’ /
carers’ concerns will be taken seriously.

We believe working in partnership
with parents / carers is the best
way to give our children the very
best start in life and a better
chance of success.

EVERY CHILD MATTERS
AND EVERY FAMILY MATTERS.





