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1 PURPOSE OF REPORT

1.1 To provide elected members with information regarding the performance
of the Finance and Infrastructure services during Q1 2025/26 (April —
June 2025).

2 RECOMMENDATIONS
Members are recommended to:

2.1 Note the report and otherwise use the information provided in this report
to consider whether any aspect of the Council’'s performance needs
further analysis.

2.2  Provide feedback on the new approach in line with our commitment to
supporting members in carrying out their scrutiny remit.

2.3  Note that further Heads of Service reports and the Strategic (Council-
wide) report will be brought to members in line with the agreed work
programme for session 2025/2026.

2.4 Note that areas of performance that may be of particular interest to
members but are out with the agreed workplan will be highlighted in the
covering report for that reporting period.

2.5 Agree that future updates on performance relating to Heads of Service

reports not on the workplan will be recorded in the Members Library.
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3.2

3.3

3.4

5.1
5.2
5.3
54

BACKGROUND

On 12 June 2025, a Performance Framework Refresh report was
presented to PPRC. This report provided Members with details of a new
approach to the councils’ performance reporting for 2025/2026, as
follows:

Strategic (Council) level reports are presented to PPRC annually in June
of each year. This will replace the current top 10/50 indicators reports.

Tactical (Head of Service) level reports are presented to PPRC quarterly.
Each Head of Service will present a performance report, spread across
each of the four sessions detailed in the PPRC work programme. These
will replace the current quarterly reports.

The first Heads of Service level reports: Head of Finance and Head of
Infrastructure are shown in Appendices 1 and 2 respectively.

POLICY IMPLICATIONS

There are no policy implications within this report.

RESOURCE AND OTHER IMPLICATIONS
Finance: None
Human Resources: None

Other (e.qg. Leqgal/IT): None

Risk: None

INTEGRATED IMPACT ASSESSMENT

Select the statement that is appropriate to your report by placing
an ‘X’ in the relevant box.

An Integrated Impact Assessment screening process has
been undertaken and the subject of this report does not X
affect the wellbeing of the community or have a significant
impact on: equality and human rights; tackling socio-
economic disadvantages and poverty; climate change, the
environment and sustainability; the Council’s role as a
corporate parent; or the storage/collection of personal
data.

or
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7.1
7.2
7.3

The subject of this report has been through the Integrated
Impact Assessment process and impacts have been
identified as follows:

Subject Impacts identified (Yes,
No or N/A)

Equality and human rights

Socio-economic disadvantage/poverty

Climate change, the environment and
sustainability

Corporate parenting and care-experienced
young people

Storage/collection of personal data

Other

The Integrated Impact Assessment relating to this report has been
published and can be accessed via the Council’s website:

https://www.eastlothian.gov.uk/info/210602/equality and diversity/120
14/integrated impact assessments

APPENDICES
Appendix 1: Head of Finance Performance Report
Appendix 2: Head of Infrastructure Performance Report

Appendix 3: Council Plan Action Plan

BACKGROUND PAPERS

None
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Appendix 1: Head of Finance Performance Report
2025/26 Quarter 1

Key

Priority 1

Priority 2

Priority 3

Performance within target

Performance within tolerance levels

Performance outwith target / tolerance levels

Ensure the financial sustainability of the council through the delivery of approved savings and transforming the way we deliver
services. (contributes to the long-term objective: Grow our Capacity)
Target resources on statutory services and focus on the highest risks and those most in need. (sits under the long-term
objective: Grow our People)
Deliver key infrastructure, economic development and environmentally sustainable projects within available council resources
and maximising external funding. (contributes to the long-term objectives: Grow our Economy and Grow our Communities)

Key Strategic Delivery Plans and Actions: Quarterly Update

Council

Priority

1

What we will do Due date Update

(by end)

Deliver the Councils Digital Strategy 2022-2027 March 2027  On going Progress is monitored via the Digital Transformation Board (DTB)

Council Plan Action Plan Action Number

that meets regularly throughout the year.

1 Projects prioritised for delivery by the Service are:

Prioritise and progress key digital .
transformation projects °

Implement the Councils Workforce Plan 2023- March 2027 °

2027

Cloud Migration (Revenues system)

Housing Management System - AMBER/RED

Lets & Bookings System replacement - AMBER/RED
Finance System Replacement - AMBER

Website Replacement - AMBER/GREEN

M365 Roll Out - AMBER/GREEN

Business Intelligence Service

Progress is reported and monitored through to CMT, JCC
and PPRC on the Action Plan.



Council Plan Action Plan Action Number
2

Deliver the Councils Financial and Capital
Strategies 2025-30

Council Plan Action Plan Action Number
3

Quarterly Reports to Council

Budget Development

Audits

Deliver the Councils Transformation Strategy
2024-2029

Council Plan Action Plan Action Number
3

Prioritise and progress key projects
aligned to the seven Strategic
Objectives

Support the council in Service re-design
Ensuring business cases are developed
and approved, prioritising those with a
strong financial/leconomic case

March 2030

March 2029

On going

Latest report to CMT: Action Plan Update - 30 April 2025.
HR and OD staff completed training in June 2025 as part of
the work to the review and update to the Councils
Workforce Plan for 2026/2027.

New Workforce Planning (people risk management)
Implementation Group established June 2025 to co-
ordinate the development and implementation of a
strategic workforce plan aligned with organisational
priorities.

Progress is reported and monitored through the annual
budget setting process, quarterly financial reviews and the
annual accounts. Reports are presented to Council and can
be found on the council’s website:
https://www.eastlothian.gov.uk/meetings/committee/1/eas
t_lothian_council

The council continues to face a significant budget gap over
the next 5 years which will need to be closed either through
additional budget savings or further council tax increases.

Strategy approved by full Council in August 2024.

First annual progress report was reported to full Council on
26" August 2025
https://www.eastlothian.gov.uk/meetings/committee/1/eas
t_lothian_council

ELC is represented on IS/Solace transformation programme
workstreams. Progress is monitored via Solace Scotland
Branch Meetings. The service is specifically involved in the


https://www.eastlothian.gov.uk/meetings/committee/1/east_lothian_council
https://www.eastlothian.gov.uk/meetings/committee/1/east_lothian_council
https://www.eastlothian.gov.uk/meetings/committee/1/east_lothian_council
https://www.eastlothian.gov.uk/meetings/committee/1/east_lothian_council

Deliver the Councils Procurement Strategy March 2027

Leadership Practitioners Forum, Collaborative Procurement
and Duties and Powers Workstreams.

Embedding Change Managementin all
transformation projects
Rolling out PSIF self-assessment across

the council
Produce the first annual report for e Working with the Digital Office on a few initiatives including:
Council o Digital Maturity Assessment during 2025/26

o Digital to-be / Intelligent Automation
o Digital Shared / Once for Scotland, e.g. Visitor Levey

Participate in and learn from
Solace/Improvement Service (IS)
Transformation Anchors:

o 4&5: Design for People’s Needs
and Create digital, design and
technology enabled
transformation

Partner with the Digital Office to identify
and progress collective and scalable
initiatives

e Updated Procurement Strategy approved in November 2023

e Feedback from Scottish Government: The contractor
assessed East Lothian Council procurement strategy as
high quality. The strategy’s layout was very clear and explicit
in its discussion of the minimum requirements

Deliver the Councils Annual
Procurement Report

e First Procurement Annual Report against the revised
strategy was presented to Cabinet in November 2024.

e Feedback from Scottish Government: The contractor
assessed East Lothian Council annual procurement report
as high quality. While all minimum requirements are met, to
enhance the report they could refer to social enterprises
and give more detail about the steps taken to facilitate
supported businesses. The layout was very clear and
explicit in its discussion of the general requirements.




Embed Trauma Informed practice across the
council

Council Plan Action:

Council Plan Action Plan Action Number 15

e Next Procurement Annual Report against the strategy will be
presented to Cabinet 11 November 2025

Training, policy and practice being developed by Trauma
Informed Practice postholder within Organisational
Development. Key priorities include:
e Capacity and skills within Education, Children Services and
Customer Services
e Begin toreview and update the councils’ policies and
procedure using a Trauma Lense

March 2026

e Develop the Councils Trauma Informed and Responsive
Practice Strategy




Key Performance Indicators: Quarterly Update

Current 2025/26 2025/26 2025/26 2025/26 2025/26 Explanation of performance

Status (o) Q2 Q3 Q4 Target
Forecast spend as a % annual -4.9 100% Position is after applying planned use of reserves.
budget Finance operated under budget in year.
Average number of work days lost 2.97 days Baseline to be Sickness Absence April 2025 - July 2025. Days lost
through sickness absence per established for figures represent contracted working days lost in
employee (FTE) (excludes long term 2026/27 position & contracted working days lost in position
absence due to critical illness) adjusted for Full Time Equivalent.

FTE is 145.16, Working days lost 431.03, FTE days lost
is 432, Overall absence rate as a percentage is 3.47%.

Complaints - % complete in stage 1 NA No complaints received in quarter

Percentage Of FOI/EIR requests 100% 100% All FOI requests responded to within timeframe
completed within timescale (%)

Council Tax Collection Rate 27.6% 27.8% Council Tax collection is slightly below target at end
Q1. It has been a challenging quarter, with customer
demand for help remaining high. In addition, 218 new
properties have been added in Q1, taking our property
base to 54,130. 72.48% of the new properties are in
Bands E and F. We anticipate approximately 765 new
properties to be added this financial year.

Debt recovery work has been initiated for unpaid
current year Council Tax with 7,312 Reminder Notices
issued in Q1 (13.51% of all taxpayers). 5,512 of these
progressed to Final Notice stage (75.38%) and 4,310
of those receiving a Final Notice progressed to
Summary Warrant stage (78.19%).



Quarterly Rent Arrears position

Forecast savings achieved vs target
(%)

Claims for Community Care grants
(Revenues QRT)

£1,385,679.7

37.5%

379

£1,432,707.1

100%

Work continues to support those who are struggling
to pay through offering flexible payment
arrangements and also signposting to advice and
financial support to help maximise income where
eligibility exists and manage debt.

Current tenant rent arrears performance is strong at
end Q1, with arrears levels being lower than the target
set, partially helped by the summer rent free fortnight
when no rent is charged for a two-week period
therefore any monies received are offset against the
overall debt.

Significant work continues to support tenants making
the transition from Housing Benefit to Universal
Credit through the managed migration.

All savings were achieved in 2024/25. In 2025/26 the
remaining 62.5% of savings are at amber and will be
subject to ongoing activities, including income
streams from treasury investments being achieved.
This is expected to be achieved but will be later in the
year before confirmed.

In Q1, we received 379 applications and made 247
awards, giving an overall award rate of 65.17%. The
total awarded was £128,024.91, with an average
award of £518.32.

Award rates and volumes were steady across the
quarter, with a slight increase in June.

Overall, performance remains consistent and within
expected levels.



Proportion of hardship relief
committed

Proportion of SWF Budget Spent

Proportion of SWF Community Care
Grants decisions within 15 days

79.4%

27.8%

100%

100%

As of the current reporting period, 79.4% of the total
DHP budget has been committed, comprising both
spend to date and forecasted future spend. This
reflects strong performance in terms of budget
utilisation, particularly within the Bedroom

Tax category, which shows an 81.1% commitment
rate.

The Other and Benefit Cap categories also
demonstrate solid engagement, with committed
spend at 73.9% and 73.0% respectively. The
remaining 20.6% of the budget is uncommitted,
indicating scope for further targeted support and
interventions as we approach the end of the financial
year. Continued monitoring will ensure that funds are
maximised to support those most in need.

At the end of Quarter 1, our current spend totals
£200,236.72, which represents 27.8% of the annual
budget. This level of expenditure is broadly in line with
expectations for the first quarter, reflecting steady
demand for support through Community Care Grants.

The spend indicates a consistent flow of applications,
with no significant spikes or anomalies. We continue
to prioritise urgent needs and ensure that awards are
made in line with policy and eligibility criteria.
Monitoring will continue into Q2 to ensure budget
remains on track and responsive to any emerging
trends or pressures.

Q1 data will be available Oct 2025



Proportion of SWF Crisis Grants
decisions within 1 day

Time taken for processing change
of circumstance housing benefit
applications up until the posting of
notification of outcome of the
application

Time taken for processing new
housing benefit applications up
until the posting of notification of
outcome of the application

Amount of Financial Gains Secured

4.23 days

21.03 days

£460,185.8

26

£400,000

Q1 data will be available Oct 2025

Changes to existing claims were processed
efficiently throughout the period, with average
turnaround times consistently under 5 days,
demonstrating strong operational responsiveness
and effective workflow management.

Over the three-month period, the volume of new
claims remained consistent, averaging around 52 per
month. The average processing time for new claims
fluctuated, peaking in May at 25.10 days, before
improving to 19.41 days in June, indicating a recovery
from temporary delays.

Performance across claim types varied, with Rent
Rebates maintaining relatively stable processing
times, while Private Tenants (PT) and Housing
Association (HA) claims experienced longer
turnaround times in June.

150 new clients accessed the service in Q1, a 28.67%
reduction when compared to the same period last
year.

£460,185.79 has been secured in annual benefit
gains for 59 clients during this period, exceeding the
target set. This equates to an average annual
increase in household income of £7,799.76. The
largest portion of this relates to disability or health
related benefits at 53.96%, 30.56% in working age
benefits such as Universal Credit, 8.23% in pensioner
benefits, 4.39% in housing related benefits, 2.82% in
carer benefits and 0.03% in crisis related benefits.



% of procurement spent on local
enterprises with East Lothian (Local
1,2 and 3)

Number of regulated contracts
awarded during the period that
included Fair Work First criterion

Number of contracted Community
Benefits delivered

20%

55%

57.5%

Applied to all
contracts
where itis
proportional
and relevant to
the nature of
the contract

Baseline
targets to be
established

Data delayed and will be available for Quarter 2

Fair Work First criterion (includes Living wage and
Frair Trade) and is applied where it is proportional and
relevant to the nature of the contract.

Community benefits are applicable to procurements
for goods/works/services over £50K in any financial
year and as a result, are delivered in the longer term.
80% of contracts awarded during Q1 included
community benefits.

6 community benefits were delivered from existing
contracts during Q1:

e £750 to spend on goods & services from local
business,

e £3ktowards Community projects,

e 4 xYear Mechanic Apprenticeship,

e £1000 Transport donation for children and
young people’s holiday trips/youth work,

e £500 Over 60s support (groups transport
trips) &

e £500 Growing Activities- in bloom
community gardens.



Percentage of the population
claiming Out of Work Allowance
(JSA / Universal Credit) gqrt

Percentage of invoices sampled
that were paid within 30 days QRT)

2.3%

89.6%

2.5%

90%

At the end of July, % claiming out of work allowance is
2.3% with 1535 claimants. The rate remains below
the Scottish average of 3.0%. Claimant count in the
age group 18 to 21 decreased to 4.2% against the
average of 5.0%.

18,407 invoices paid on time from 20,552 total
invoices in Q1. Even though we have been very busy
with the testing, training and implementation
planning for the new finance system, we have also
prioritised operational work and have ensured that
there are always enough people working in the
Creditors mailbox. The continued focus on
statements has pre-empted late payments, and
targeted work with specific suppliers has also
resolved many issues.
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Appendix 2: Head of Infrastructure Performance Report
2025/26 Quarter 1

Key

Priority 1
Priority 2

Priority 3

Performance within target

Performance within tolerance levels

Performance outwith target / tolerance levels

Ensure the financial sustainability of the council through the delivery of approved savings and transforming the way we deliver
services. (contributes to the long-term objective: Grow our Capacity)
Target resources on statutory services and focus on the highest risks and those most in need. (sits under the long-term
objective: Grow our People)
Deliver key infrastructure, economic development and environmentally sustainable projects within available council resources
and maximising external funding. (contributes to the long-term objectives: Grow our Economy and Grow our Communities)

Key Strategic Delivery Plans and Actions: Quarterly Update

Council What we will do
Priority

Deliver the Councils Property Asset Strategy
and Management Plan 2024-2028

3

Council Plan Action Plan Action Number
22: Implement a place-based approach
to managing our assets

Develop a strategy to address coastal erosion,
marine pollution and encourage biodiversity
along the coast

Council Plan Action Plan Action Number
24

Due date
(by end)

March 2028

March 2026

Update

Progress is reported and monitored through Council.

The Asset Strategy went to Council on 25 June 2024 (see
link below). There was no recommendation regarding
reporting back to Council within a specific timescale.
https://www.eastlothian.gov.uk/meetings/meeting/17117/e
ast_lothian_council

Place Making Asset Review project has completed
extensive public engagement and consultation phase.
Proposals are to be presented to a future Council meeting

Staff are engaged with the Scottish Government on coastal
change adaptation and transitioning from shoreline
management plans to coastal change adaptation plans.

An East Lothian Biodiversity Partnership has been
established with a range of key stakeholders and partners to


https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eastlothian.gov.uk%2Fmeetings%2Fmeeting%2F17117%2Feast_lothian_council&data=05%7C02%7Cgstewart1%40eastlothian.gov.uk%7C5c0b3d4899fb4203867a08dde3b8424e%7C85e771afe90a4487b4071322ba02cc82%7C0%7C0%7C638917102699190326%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ERt6GUHKCgmeMeqOBFqMLVogu681YLtOoQ6w2yVz2%2Bw%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eastlothian.gov.uk%2Fmeetings%2Fmeeting%2F17117%2Feast_lothian_council&data=05%7C02%7Cgstewart1%40eastlothian.gov.uk%7C5c0b3d4899fb4203867a08dde3b8424e%7C85e771afe90a4487b4071322ba02cc82%7C0%7C0%7C638917102699190326%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ERt6GUHKCgmeMeqOBFqMLVogu681YLtOoQ6w2yVz2%2Bw%3D&reserved=0

Deliver the Councils Learning Estate
Improvement Plan (LEIP)

e Council Plan Action Plan Action Number
30

Deliver the Councils Local Transport Strategy
(LTS) 2018-2024
e Council Plan Action Plan Action Number
34
e Deliver the Councils Parking
Management Strategy

Develop the Councils Local Transport Strategy
(LTS) 2025-2029

Deliver a revised Open Space Strategy 2025-
2031
e Council Plan Action Plan Action Number
35

Deliver the Councils Sustainable Fleet
Management Strategy

Deliver the Councils Active Travel Plan

March 2024

tbc

tbc

March 2026

March 2026

March 2026

March 2026 I

Delayed

develop and oversee the implementation of the Local
Biodiversity Action Plan

Progress with the investment in the school estate and
infrastructure is reported to council through the quarterly
financial reviews.

The LEIP is an officer planning document and was
published in the Members’ Library in March 2024. Officers
keep it under review and report on progress to the Learning
Estate Project team and then to the Learning Estate
Programme Board.

Progress with the existing 2018-2024 Transport Strategy will
be reported when the Strategy is reviewed and revised
Progress on delivery of the parking strategy is reported via
Council.

The Transport Strategy went to Council on 30 October 2018.
https://www.eastlothian.gov.uk/meetings/meeting/16261/e
ast_lothian_council

There are a series of Members’ Library reports relating to the
Transport Strategy.

New Transport Strategy to be developed and approved,
however resource constraints are currently delaying
progress.

Preparations for revised / refreshed Open Space Strategy
have been taking place with cross service staff and external
partners.

Progress is detailed in the Capital Plan

Progress is detailed in the Capital Plan


https://www.eastlothian.gov.uk/meetings/meeting/16261/east_lothian_council
https://www.eastlothian.gov.uk/meetings/meeting/16261/east_lothian_council

Key Performance Indicators: Quarterly Update

2025/26 2025/26 2025/26 2025/26 2025/26 Explanation of performance
(0 )| Q2 Q3 Q4 Target

Actual outturn as a % of budgeted -4.67 100% Position is after applying reserves. In 24/25

expenditure Infrastructure carried the income savings target
and this has been moved to non-service
expenditure in 2025/26. Expected to come in

under budget.
Average number of work days lost 418 FTE Baseline to be Sickness Absence April 2025 - July 2025. Days lost
through sickness absence per Days established figures represent contracted working days lost in
employee (FTE) for 2026/27 position & contracted working days lost in position

adjusted for Full Time Equivalent.

FTE is 770.17, Working days lost 4,523.13, FTE
days lost is 3,219.98, Overall absence rate is
5.38%.

Complaints - % complete in stage 1 ‘ 59% 85%

Percentage Of FOI/EIR requests 99% 90%
completed within timescale (%)

Average number of days taken to re-let
properties (Business)

Percentage of pothole repairs 56% The current completion rate for pothole repairs

completed within timescales within allocated timescales stands at 56%. This
figure is for all category of repairs and remains low
due to issues with how defects are being closed
off within the WDM system. We are actively
working with WDM to ensure the reporting more
accurately reflects on-the-ground activity.



Recycling centre visits (QRT)

SCL_SDO01 Number of attendances at
indoor sports and leisure facilities

SCL_SD02 Number of attendances at
pools

EBS01 Percentage of first reports (for
building warrants and amendments)
issued within 20 days

EBS02 % of building warrants issued
within 10 days from receipt of all
satisfactory information

63090

145,340

73,543

97.4%

86.7%

130,000

110,000

95%

90%

Data only available for Kinwegar

Total visits in Q1 (01/04-30/06/2025) is 145,340.
This is a better than usual Q1 performance due to
some one-off events held within Enjoy facilities
attracting high numbers of visitors

Total visits in Q1 (01/04-30/06/2025) is 73,543.
This figure would have likely exceeded 80,000
visitors but Dunbar Leisure Pool was shut for the
period 26/05-29/06/2025 for essential repair
works.

Visitors for all facilities / type:

Q125/26

Access to Leisure = 442
Dry =144,898
Golf = 9,589
Pitch = 67,125
Wet = 73,543
TOTAL = 295,597

On top of this, a further 24,145 could be counted
as spectators, but are not included above.









Appendix 3: 2022-2027 Council Plan - revised actions

Priority 1: Ensure the financial sustainability of the council through the delivery of approved
savings and transforming the way we deliver services

Objective/action

Implement the council’s Digital Strategy to maximise provision of digital
services, digital engagement with customers and maintain reliable and
resilient digital infrastructure.

Implement the council’s 2023-27 Workforce Plan which is focused on:

e Sustaining a skilled, flexible, high performing and motivated workforce
e Supporting and initiating transformational change
e Building and sustaining leadership and management capacity.

Implementing the council’s financial and transformation strategies, ensuring
the council remains financially sustainable, and that available resources are
targeted to support the delivery of core council priorities.

Priority 2: Target resources on statutory services and focus on the highest risks and those
most in need

Objective/action

Implement the four key objectives of the East Lothian Poverty Plan 2024-2028.

Implement the East Lothian Council 2021-2025 Equality Plan’s 38 actions
based around seven high level equality outcomes.

Improve the employability of East Lothian’s workforce, promoting skills
development and training in core sectors and supporting apprenticeship and
modern apprenticeship opportunities.

Reduce the poverty related attainment gap, raise the attainment and
achievement of our children and young people and help our children and young
people achieve their potential.

Reduce homelessness and number of those living in temporary
accommodation.

Ensure resources follow people’s needs for social care services and continue to
shift the balance of care through developing community-based options and
maximising opportunities to live independently for as long as possible.

10

Review our early years offer to make sure we provide the best start through
integrated arrangements with key partners and working with providers and
parents to roll out enhanced hours of early learning in a flexible way.

11

Implement the Children and Young People’s Service Plan, including developing
whole family support services to provide effective early help.




12 Ensure children’s rights are placed at the heart of everything we do and
incorporate the United Nations Convention on the Rights of the Child into
council policies and practices.

13 Seek to enhance children and adolescent community mental health services
(CAMHS) and provide targeted mental health and wellbeing support for children
and young people and their families.

14 Continue to embed the recommendations of the Independent Care Review to
shift policy, practice and culture to #KeepThePromise

15 Embed trauma informed and trauma responsive practice into everything we do
— recognising the prevalence of trauma such as Adverse Childhood
Experiences, and its impact on the emotional, psychological and social
wellbeing of people.

16 Implement the Integration Joint Board’s 2022-2025 Strategic Plan.

17 Support carers and young carers to build resilience in order for them to sustain
their caring role whilst meeting their potential.

18 Continue to develop services and facilities to allow people to remain in their own
home for as long as it is safe to do so, including working with our NHS partners
to further develop the hospital to home and hospital at home services to get
people home from hospital quickly and enable them to stay at home.

19 Work with NHS Lothian to improve access to GP facilities and services in our
communities.

20 Work in partnership to provide suitable housing to enable self-care and
independent living across East Lothian for older people and people with extra
care needs.

21 East Lothian will continue to comply with the duty under the Counter-Terrorism

and Security Act 2015, working collaboratively and proactively with partner
agencies on matters relating to CONTEST and Prevent.

Priority 3: Deliver key infrastructure, economic development and environmentally sustainable
projects within available council resources and maximising external funding

Objective/action

22 Implement approach to streamline the number of council assets held and
to ensure those operated are maximised in terms of use. Linked to this,
services should be designed around our local communities, with powers
devolved to local levels wherever possible, including to community
councils and area partnerships, with citizens involved in decisions in a
meaningful way — fulfilling our commitment to devote at least 1% of our
revenue budget to participatory budgeting.

23 Implement the Climate Change Strategy 2025-2030.




24

In partnership with stakeholders, develop a strategy to address coastal
erosion, marine pollution and encourage biodiversity along the coast.

25

Deliver the East Lothian Local Economy Strategy 2024—-2034 by
supporting a fair, green and resilient economy through aligned planning
policy and regional collaboration. This includes integrating the goals of the
Local Economy Strategy into Local Development Plan 2 and the Regional
Prosperity Framework, with a focus on growing community wealth,
enabling just transition investment, growth in rural employment, and
maximising the potential of strategic sites such as Cockenzie, Blindwells,
Dunbar, and the Edinburgh Innovation HUB and Park.

26

Prepare, consult on and then adopt Local Development Plan 2, taking
account of any local place plans that communities bring forward and
allocating sufficient land for development.

27

Proactively lead the development and promotion of East Lothian’s strategic
sites, including the Edinburgh Innovation Hub, Cockenzie, Blindwells, and
Dunbar, to attract long-term, socially and environmentally responsible
inward investment. Ensure this investment delivers secure, high-quality
local employment, strengthens local supply chains, and contributes to
inclusive economic growth and the development of community wealth.

28

Support the growth and resilience of East Lothian’s business base by
targeting advice, funding, and capacity-building support to SMEs, start-
ups, and rural enterprises, with a focus on socially and environmentally
responsible businesses, local supply chain development, and inclusive
employment. Encourage innovation, entrepreneurship and new models of
ownership such as social enterprises and cooperatives, aligned to
opportunities in priority sectors including clean energy, food & drink,
tourism, digital, and care.

29

Work with energy companies to ensure as many jobs as possible come to
East Lothian via the development of the off-shore windfarms, whilst
seeking to retain employment for highly-skilled employers as Torness
power station is decommissioned.

30

Continue to invest in our school estate, including new primary schools and
extensions or upgrades to schools across the county, to meet growing
demand in line with the Learning Estate Strategy.

31

Review the current Local Housing Strategy and complete the development
and implementation of the new East Lothian Housing Strategy 2024-2029,
whilst identifying new models to deliver affordable housing.

32

Invest in delivering over 700 new council homes and continue working with
our registered social landlord partners to deliver over 400 new homes for
social rent.

33

Continue to maximise funding and invest in homes to improve their energy
efficiency to help reduce bills, prioritising the insulation and
decarbonisation of all housing, helping to tackle fuel poverty as well as the
climate crisis across all tenures.




34

Review the existing Local Transport Strategy, with actions that where
resourced help to reduce emissions, enable active travel and enhance
public transport.

35

Deliver a revised and updated Open Space Strategy that will seek to
ensure provision of quality, useable, accessible local greenspace, enabling
access to parks, greenspaces and the natural environment across our
communities; and actions to protect and enhance open space /
greenspace for people and nature where resourced to do so.

36

Support the provision of improved broadband and seek improved mobile
telephony, including in rural areas.
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