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1 PURPOSE OF REPORT 

1.1   To inform the Audit and Governance Committee of the work 
undertaken by East Lothian Land Ltd in 2024/25. 

 

2 RECOMMENDATIONS 

Members are recommended to: 

2.1 Note the contents of the report. 

 

3 BACKGROUND 

3.1 East Lothian Council established East Lothian Land Ltd (ELL) in 2000, a 
company limited by guarantee (SC208723), through the transfer of 
undeveloped employment land in council ownership at Macmerry 
(Opposite the industrial estate) in  return for 100% equity in the 
company.  

 The transferred employment land at that time was viewed by the private 
 sector as undevelopable providing insufficient return on investment.  

No additional financial support was provided to the company by East 
 Lothian Council (ELC). ELL went to the financial market to fund the 
 development costs of the Macmerry Business Park as well as self-
funding through selling plots as they were serviced. 

 



In 2016/17 the company developed the empty council building 
 located at Brewery Park, Haddington into 10 individual offices spaces – 
 since opening in October 2016 it has run at between 85% and 100%  
occupancy.  

The company has a board of 2 directors comprising of two elected 
members. (Note – Following the retirement of Alex McCrorie, Depute 
Chief Executive, the senior council officer directorship became vacant 
from 19th March 2021). The board recognise that a key priority is to 
further strengthen the East Lothian Land board, following the departure 
of past members, broadening the Board’s expertise across a number of 
disciplines (Legal, Finance). This is considered essential to support East 
Lothian Land’s ambition to more actively drive economic development 
through 2025 and beyond building a portfolio of commercially viable 
properties to support the growth of businesses across East Lothian. 

Lisa Deegan has been the Company Secretary and Manager of the 
company for the duration of the financial year. The manager is supported 
by the Economic Development Business Development assistant. 

The board act on a “Pro Bono” basis and do not receive payment. The 
Company Manager and Business Development assistant undertake the 
work under ELC job remits.  

 Board meetings are held on a regular basis linked to ongoing business 
 requirements and commercial developments. Decisions made are taken 
 by a majority  with the Chair having the casting vote on any tied 
 outcome.  

 Minutes of any board meetings are taken and approved at subsequent 
 board meeting by the chair. 

3.2 Financial / Legal 

ELL has appointed Greaves West & Ayre as auditor for the year to 
2024/25. End of Year accounts are approved by the board and signed 
off accordingly and provided to ELC for group accounting purposes. (See 
appendix 1 End of year accounts). 

 ELL auditor opinion is that the financial statements for the company 
 give a true and fair view of the state of the company affairs as of 31st 
 March 2025 and of its loss before taxation of £754 for the year then 
ended.  

ELL use the online cloud accounting platform – Xero. The company 
banks with Handelsbanken. Legal Advice is provided by Addleshaw 
Goddard. 

3.3 2024 / 25 Projects  

The primary focus during 2024/25 has been to evaluate opportunities 
for East Lothian Land (ELL) to contribute to broader economic 



development initiatives, particularly by leveraging potential disposals 
identified through East Lothian Council’s (ELC) Asset Review.  

(1) JMH Block C feasibility study  

In Quarter 1 of 2024, ELL commissioned a feasibility study for JMH 
Block C with the objective of assessing three potential development 
options: 

- Replication of the existing Block B model, comprising micro-
office and hub-style working units 

- Development into high-specification flagship office space, 
suitable for a professional firm (potential anchor tenant) seeking 
to relocate its head office to Haddington.  

- Creation of flexible office space of medium specification, 
designed to be adaptable to the requirements of a diverse range 
of businesses.  

To support this feasibility phase, ELL commissioned an architectural 
report providing initial drawings for each option, accompanied by 
high-level budget costings. In addition, a surveyor’s Red Book 
valuation report was instructed to inform ongoing discussions with 
ELC officers. These reports continue to guide deliberations 
regarding the most appropriate next steps.  

ELC officers are engaged in dialogue with the potential anchor 
tenant to assess both the financial and practical viability of 
progressing development to the specification and finish required for 
their occupancy. 

(2) Ongoing liaison with relevant ELC officers  

ELL continues to liaise with relevant ELC officers in relation to the 
Council’s asset review and place-based approach. This 
collaboration seeks to identify future opportunities where ELL Ltd 
could support initiatives aimed at realising wider economic 
development benefits.  

 

4 POLICY IMPLICATIONS  

4.1  The three strategic goals of the East Lothian Council Local Economy        
Strategy 2024-2034 are:  

• To increase the number of businesses in East Lothian with growth and 
employment potential 

• To reduce income inequality across East Lothian, and to improve access 
to employment in rural areas. 



• To increase the number of socially and environmentally responsible 
businesses, expand plural ownership of the economy, and grow 
community wealth. 

  The work East Lothian Land Ltd undertakes mirrors and supports the 
 strategic goals set out in the Local Economy Strategy with the 
 company objectives as follows :- “To promote, support and/or effect 
 the  development of land and property within the area served by East 
 Lothian Council, with a view to stimulate economic development and 
 regeneration and so to assist in the creation of employment 
 opportunities.” 

 

  

5 RESOURCE AND OTHER IMPLICATIONS 

5.1 Finance:   None 

5.2 Human Resources:  Companies Manager  

ED Business Development Assistant 

Senior ELC Officer 

5.3 Other (e.g. Legal/IT): None 

5.4 Risk:    None 

 

6 INTEGRATED IMPACT ASSESSMENT 

6.1 Select the statement that is appropriate to your report by placing 
an ‘X’ in the relevant box. 

An Integrated Impact Assessment screening process has 
been undertaken and the subject of this report does not 
affect the wellbeing of the community or have a significant 
impact on: equality and human rights; tackling socio-
economic disadvantages and poverty; climate change, the 
environment and sustainability; the Council’s role as a 
corporate parent; or the storage/collection of personal 
data. 

or 

The subject of this report has been through the Integrated 
Impact Assessment process and impacts have been 
identified as follows: 

X 

 



Subject Impacts identified (Yes, 
No or N/A) 

Equality and human rights NA 

Socio-economic disadvantage/poverty NA 

Climate change, the environment and 
sustainability 

NA 

Corporate parenting and care-experienced 
young people  

NA 

Storage/collection of personal data NA 

Other NA 

 

[Enter information on impacts that have been identified] 

The Integrated Impact Assessment relating to this report has been 
published and can be accessed via the Council’s website: 

https://www.eastlothian.gov.uk/info/210602/equality_and_diversity/120
14/integrated_impact_assessments 

 

7 APPENDICES 

7.1 East Lothian Land Ltd. Annual Report and Financial Statements for the 
Year Ended 31 March 2025  

 

8 BACKGROUND PAPERS  

8.1 N/A 

 
9 AUTHOR AND APPROVAL DETAILS 

Report Author(s) 

Name Lisa Deegan 

Designation Company Manager 

Tel/Email Tel 07854 191597 ldeegan@eastlothian.gov.uk 

Date 18/11/2025 

 

Head of Service Approval  

https://www.eastlothian.gov.uk/info/210602/equality_and_diversity/12014/integrated_impact_assessments
https://www.eastlothian.gov.uk/info/210602/equality_and_diversity/12014/integrated_impact_assessments
mailto:ldeegan@eastlothian.gov.uk


Name Sarah Fortune 

Designation Depute Chief Executive – Resources & Economy 

Confirmation that IIA 
and other relevant 
checks (e.g. 
finance/legal) have 
been completed 

NA 

Approval Date 19/11/2025 
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