[image: ]Notes of meeting of the Haddington & Lammermuir Area Partnership
21st August at 7pm, Haddington Bridge Centre

Chaired by:
Craig McLachlan (CM)
Members (and substitutes members) present:
Margo Hodge, Humbie, E&W Saltoun & Bolton C Council (MH)
Heather Bowsher (HB)
Phillip White, Garvald & Morham Community Council (PW) 
Loreen Pardoe, Support from the Start, Haddington (LP)
Louise Begbie, Haddington Rotary (LB)
Stuart Pewin (SPW)
Cllr Shamin Akhtar, ELC Elected Member (SA)

Others in attendance:
Diann Govenlock, ELC Connected Communities (DG)
Stuart Baxter, ELC Connected Communities (SB)
Mandy Harrington, VCEL (MHa)
Simon Ray, East Lothian Food Bank (SR)

Apologies received:
Lorna Bellany, NHS Public Health (LB)
[bookmark: _Hlk189822686]Cllr Tom Trotter, ELC Elected Member (TT)
Justine Bradd, ELC CDO Connected Communities (JB)
Cllr John McMillan, ELC Elected Member and Rotary (JMc) 
Philip Ross, Knox Academy Parent Council (PR)









	
	Key Discussion points
	

	1. 
	Welcome and Introductions
	

	
	CM welcomed everyone to the meeting. The meeting is quorate. 
	

	2. 
	Apologies
	

	
	Apologies as noted above.
	

	3. 
	Declarations of Interest
	

	
	CM reminded everyone that we leave our ‘hats’ at the door. HB declared an interest in 3 applications, 2 from Lammermuir Larder and 1 Haddington Athletic Community Football Club. 
	ALL

	4. 
	Approval of notes of previous meeting
	

	
	24 April at no. 7 date to be amended from 25/25 to 25/26 otherwise accepted as read. 
	

	5. 
	Matters arising: none, all covered by the agenda.

	

	
	
	

	6. 
	Update from community groups (please send in before the meeting)
LP gave an update on Dementia Friendly East Lothian and the conversation that had taken place about the dementia meeting centre approach. The next step is to look for a space, a weekly space for a friendship group. Most likely during the day, trying to identify what’s available and free. Wanting to take forward the conversation by working in partnership. Space roughly for 10 people, be comfortable, good access, focus will be on brain health, there may be associated mobility issues. Venue needs to be on a reasonable bus route, have decent toilets and access to kitchen. HB suggested the Haddington Athletic Community Football club house has disabled access/ toilet, kitchen and is mostly available during the day. HB and LP to discuss this out with the meeting. 

Blooming Haddington has entered Keep Scotland Beautiful this year. Judging took place in August with the results expected in September.

Keep the Heid, all the cafes are back up and running including the one in Haddington.

Choose Play, previously ELPA, has had a good summer with positive feedback about the Pop up play in Haddington. 

	

	7. 
	 Vice-chair vacancy 
Stuart PeWin will continue in the role of vice-chair. 
	



	8. 
	Budget update

General Budget 25/26

The general Budget for 25/26 is £45, 000. This is the same amount as for 24/25. The general budget is currently £35, 323.75 having previously approved 2 applications. 

The Amenities budget remains at £100, 000
Roads budget at £47,500. 
Holiday Hunger £4800.


	  


	9.   
	Roads priorities update 

Callum Redpath, Team Manager Roads Engineering advised that due to the overall condition assessment scores, he recommends prioritising Seggarsdean Court, Haddington – Carriageway Resurfacing as the area partnership’s preferred scheme for this financial year.


	

	10. 
	Applications

Holiday Hunger budget 
Lammermuir Larder Holiday Hunger vouchers £4800 – approved

General Budget
Lammermuir Larder Let’s Cook £3513.10 - approved
HACFC Free Saturday evening football £5250 – approved
Friday Friends Tues/Friday sessions £3600- approved


	

	11. 
	East Lothian Partnership – LOIP
No update
	

	12. 
	Parking Review 
SP advised there is a parking meeting next week, organised by Haddington District Community Council. 
	

	13. 
	Asset Review
ELC staff are collating feedback. No further update. 
	

	14. 
	Area Plan 
SB continues to gather information on projects the AP has funded during the last 10 years. CM to write the introduction. Area plan to be tabled at the next AP meeting in October. Further stakeholder engagement to be carried out. The AP plan to be presented at the East Lothian Partnership on 17th December, CM to present. 
	

	15. 
	Connected Community Manager report 
a. Business Support Administrator fulltime post advertised on permanent basis, closing date 24.08.25. This role involves minute-taking duties at Area Partnership Meetings, which are held in the evenings.

b. Children & Youth Network – met on Thursday 19th June with the focus on summer provision. Next meeting scheduled for Thursday 30th October at 3.30pm. 

c. Health & Wellbeing Network –met on Thursday 25th June, poor attendance. Next meeting moved to Wednesday 10th September at 10am. 

	  

	10. 
	Any other business: please notify the Chair prior to the meeting.
a. VCEL delivering Introduction to Fundraising on 3rd September 6-8pm at Port Seton community centre. Mandy to share link. Training developed into 3 stages i.e. introduction, how to write a good funding application and thirdly, evaluation and monitoring. MH can also deliver trustee training to third sector organisations. VCEL offices are currently closed for maintenance but MH available by phone or email. VCEL locator useful to help promote your services. Positive feedback about the training. 
b. CM disappointed at attendance at area partnership meetings, will be reviewing membership. Any input by members would be greatly appreciated. 
c. Discussion about venues and spaces in the local area for example Community Hospital and mention of Haddington CIC, new home for the boxing club. 
d. Information Hub already taken place in Haddington, North Berwick and Dunbar still to happen. 

	

	11. 
	Date of the next meeting – all meetings will start at 7.00pm

	
23rd October 2025 
27th Nov 2025

	



	



Contact: handl-ap@eastlothian.gov.uk 
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