Meeting of the Haddington & Lammermuir Area Partnership
27th November 2025, 7pm, Haddington Bridge Centre 


Chaired by: 
1. Craig McLachlan, Chair 									(CM)

Members (and substitute members) present: 
2. Cllr George McGuire, Elected Member, ELC 				(GM)
3. Cllr Tom Totter, Elected Member, ELC 					(TT)
4. Cllr Shamin Akhtar, Elected Member, ELC 				(SA)
5. Heather Bowsher, Lammermuir Larder 					(HB)
6. Margo Hodge, Humbie, E&W Saltoun and Bolton CC 		(MH)
7. Loreen Pardoe, Support from the Start Haddington 		(LP)
8. Louise Begbie, Rotary										(LB)
9. Phillip White, Garvald and Morham CC					(PW)

Others in attendance
Diann Govenlock, Connected Communities Manager 	(DG)
Stuart Baxter, Connected Communities Manager 		(SB)
Simon Ray, East Lothian Food Bank 						(SR)
Justine Bradd, Community Development Officer 			(JB)
Rocio Pombo, Business Support Administrator, ELC 		(LM)
Mandy Harrington, VCEL						(MH)
Sharon Young, VCEL						(SY)

Apologies received
Cllr John McMillan, Elected Member, ELC					(JM)
Phillip Ross, Knox Academy Parent Council				(PR)
Stuart Pe-Win, Vice Chair									(SP)


	

	Key discussion points
	Action

	1. 
	Welcome and apologies

CM welcomed everyone to the meeting.

The meeting was confirmed to be quorate.
 
	

	2. 
	Apologies 

As noted above.

	

	3. 
	Declarations of Interest 

CM stated that members leave their hat at the door when attending Area Partnership meetings as at the meeting they represent the whole community.

None declared.

	

	4. 
	Approval of minutes of previous meetings: 21 August 2025

SR missing from ‘others in attendance’ list. Admin support to amend.

No other discrepancies. Minutes approved.

	

RP

	5. 
	Matters arising

None discussed.

	

	6. 
	Budget update

DG updated members that the remaining balance stands at circa £22,000.

DG also noted that the Roads budget is fully committed, and that the Roads department made the final decision about which roads were the highest priority for repair. 

	

	7. 
	Applications

1. Haddington Community Interest Company - Joe's Gym £1000
CM clarified that the funding requested is a small portion of the total project cost. 

CM pointed out that the partnership has historically facilitated large projects that entail a preventative element, which saves money in the long run.

CM called for any objections to fully funding this project. None raised. Application fully funded.

2. Knox Academy - WRAP 2026 £1140
CM reminded members that a large portion of the funds that used to be available to the partnership were put towards the schools’ budget instead, however this was a strong application with excellent value per pupil.

MH expressed concern over the sustainability of the application as the project had been funded the year prior and the school was now requesting funds again.

CM stated that school-related funds are never sustainable.

HB asked why money that was put aside—formerly part of the partnership’s budget—was not being used. CM clarified that there is no such pot of money put aside.

HB queried whether any other funding sources were going into this project, and it was found the project would be funded through the partnership exclusively.

LB raised that the school had recently received £300 from The Rotary, which was not mentioned in their application.

DG will seek clarification on the purpose of the £300 from The Rotary and why it was not disclosed.

Post-script: Application has now been withdrawn as alternate funding has been secured from the East Lothian Educational Fund.

3. Humbie, East & West Saltoun & Bolton CC - Toasty Tuesdays £3000
CM praised the initiative and noted that most support tends to centre around larger towns while small communities still endure the effects of poverty, and pointed out the project holds good value and saves money long-term.

CM called for any objections to fully funding this project. None raised. Application fully funded.

4. Dementia Friendly East Lothian (DFEL) - Healthy Happy Brains Haddington £984
CM called for any objections to fully funding this project. None raised. Application fully funded.

LP encouraged members to attend the upcoming event. CM noted opportunities for the community to connect as a positive.

5. Haddstock CIC - Graffitti Art at Haddstock 2026 £978.88
CM highlighted arts as valuable educational tools but noted graffiti might not be an ideal form of art to be teaching young people, particularly in Haddington where vandalism and street graffiti are such an issue. CM pointed out that half of the funding requested is for the teacher’s wage, which the partnership doesn’t tend to fund.

SR pointed out teaching different mediums is a great idea. LP expressed agreement as the individuals involved would be developing a new skill and understanding it as an art.

CM called for any objections to fully funding this project. None raised. Application fully funded.

6. Choose Play (ELPA) - Unboxed 2026 £4474
CM informed the project brings more money into the community than what it costs, and that this is a historically hugely successful project that positively impacts many children.

SR pointed out around half of the requested funds are going towards salaries.

CM stated that the salary portion of the projects will only increase over time.

CM called for any objections to fully funding this project. None raised. Application fully funded.
	
































DG

	8. 
	East Lothian Partnership LOIP/ Area Plan update

CM invited any feedback from members on the current area plan.

DG explained that the school meal data needs to be amended. This shows an increase for Yester and Athelstaneford, while the rest have stayed levelled over the last 3-year period. DG to add this data.

CM noted that the aim for this area plan has been to make it as organic and accessible to the public as possible.

SR agreed the plan to date was easy to read and queried whether the community are updated on funding outcomes and projects.

CM informed that this is done via presentations at the Annual Public Meeting, which the partnership tries to join with larger events for improved attendance. However, this has proved very difficult post-covid.

LP mentioned Healthy Happy Haddington event as an option (date TBC), however this is thought to be taking place in February, which would be too early for the HALAP Annual Public Meeting.

CM called for any objections to the plan to date and invited feedback from members. None raised. Any post-meeting feedback for the plan to be sent to DG.

	





DG

	9. 
	Parking Review

SB noted there have been several meetings since the last update.

GM informed a meeting is to take place at Knox Academy on 4 December for community councils to express their views on the parking review.

	

	10. 
	Asset Review

DG informed an update from Tom Reid on the Community Benefit leasing policy which is expected by the end of the year. This should give guidance about leasing a venue whilst demonstrating the community benefit. 

The buildings in question are Haddington Townhouse, John Muir House, John Gray Centre, and Haddington Nungate. Some interest has been shown in the Townhouse but there is no further update at this time.

DG will keep partners posted if there are any developments.
	









DG

	11. 
	Connected Community Manager report 
a. Children & Youth Network (DG)
Meeting held on 6 November 2025.
Next meeting will take place on Thursday 26 February 2026.

DG gave an update on the Youth Vision Strategy 2026-2029, East Lothian’s 3-year youth work vision. This strategy was presented at the Education and Children’s Committee on 18th November in the Council Chambers. After a 40-minute discussion on youth work the strategy was unanimously approved. 

Key future priorities include creating a youth-friendly version and the creation of a Youth Vision Oversight group. 

The Youth Vision was asked to report back to the Education and Children’s Committee in 12 – 18 months. It was noted that whilst the benefits of youth work are recognised it remains vulnerable to current budgetary pressures. 

b. Health & Wellbeing Network (LP)
Meeting held on 11th November 2025. 
Next meeting is on 25 February 2026.

Discussion on community developments in Haddington, including the question of what happens to local communities when they are not healthy.
The group maintains a strong focus on dementia support and carers and trying to
identify service gaps and develop solutions. A weekly pop in for Brain Health has been developed on a Wednesday morning at Haddington Community Football Athletic Club. This will not be strictly dementia – specific. It will be a community led approach to determine local needs and preferences.

The DFEL Meeting Centre in Musselburgh has been running successfully for three years. 

	

	12. 
	AOCB

None

	

	13. 
	Date of next AP meeting

All meetings will start at 7:00 pm.

Proposed dates for 2026:
· 5 February
· 23 April
· 14 May
· 20 August
· 22 October
· 26 November

CM thanked everybody for coming and concluded the meeting.
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	Budget Allocation 25/26
	
	
	
	
	

	For illustrative purposes only
	
	
	
	
	

	
	
	
	£100,000.00 
	£50,000.00 
	£4,800.00 
	 £45,000.00 

	Date Approved
	Organisation
	Project
	Amenity Services
	Roads
	Holiday Hunger
	General

	12/06/2025
	Haddington Central TRA
	Dementia Singing Group
	
	
	
	£3,560.00

	12/06/2025
	The Haddington Bridge Centre 
	Senior Friday Youth Club 
	
	
	
	£6,116.25

	21/08/2025
	Haddington Athletic Community Football Club
	Free Saturday Evening Football 
	
	
	
	£5,250.00

	21/08/2025
	Friday Friends
	Tuesday/Friday sessions 
	
	
	
	£3,600.00

	21/08/2025
	Lammermuir Larder Group
	Let's Cook
	
	
	
	£3,513.10

	21/08/2025
	Lammermuir Larder Group
	Holiday Hunger Vouchers
	
	
	£4,800.00
	

	
	Haddington Community Interest Company
	Joe's Gym
	
	
	
	£1,000.00

	
	Choose Play (ELPA) 
	Unboxed 2026
	
	
	
	£4,474.00

	
	Knox Academy (WITHDRAWN)
	WRAP 2026
	
	
	
	£1,140.00

	
	Dementia Friendly East Lothian (DFEL)
	Healthy Happy Brains Haddington
	
	
	
	£984.00

	
	Humbie, East & West Saltoun & Bolton CC
	Toasty Tuesdays
	
	
	
	£3,000.00

	
	Haddstock CIC
	Graffitti Art at Haddstock 2026
	
	
	
	£978.88

	
	
	
	
	
	
	

	
	
	Total spend (proposed)
	-
	-
	£4,800.00
	£33,616.23

	
	
	Total spend (actual)
	-
	-
	-
	£22,039.35

	
	
	Balance (proposed)
	£100,000.00
	£50,000.00
	-
	£11,383.77

	
	
	Balance (actual)
	£100,000.00
	£50,000.00
	£4,800.00
	£22,960.65
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