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	IIA Completion Date
	Wednesday 3rd December 2025

	Completed by
	David Reid (ESO Digital Learning)
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Section 1: Screening

1.1 Briefly describe the policy/proposal/activity you are assessing.
Set out a clear understanding of the purpose of the policy/ proposal/ activity being developed or reviewed (e.g. objectives, aims) including the context within which it will operate.

The policy/projects being assessed are both the Learning, Connected project and the update to the Digital Learning and Teaching Strategy. The Learning, Connected project aims to establish equitable access to technology across all primary and secondary schools, with a 1:1 device ratio in secondary schools and 1:2 ratio in all primary schools. The consistency in device access will enable all learners the same access to devices and digital learning regardless of their school, focus on how to enhance learning experiences with the use of technology and develop the core digital skills or both staff and learners across the authority. 

This project is being launched at the same time as our updated Digital Learning and Teaching Strategy. Previously written and approved in 2023 the Digital Learning Team have made several changes and developments in partnership with school staff and IT. To reflect these changes and reassess our action plan, it is important to update this document with reference to changes in approaches to the use of mobile phones, clear reference to the UNCRC and to reflect the approaches of the Learning, Connected project.


1.2 What will change as a result of this policy?
East Lothian schools will establish equitable access to devices and digital learning across all our settings. This will enhance learning experience through better access to devices and implementation for all aspects of learning, including planning, teaching and assessment. The Digital Learning and Teaching Strategy will also provide clarity on the direction of travel for developing our infrastructure, staff confidence, pedagogical approaches and access to applications and software that can support the use of Chromebooks in classrooms.
In terms of the updated digital learning and teaching strategy, the main alterations here are the alignment with UNCRC as this has now been passed into law. We will ensure all actions and strategic approaches align with the articles outlined in UNCRC and ensure pupil voice is central to developments in the strategy. The key changes involved in the launch of this update will include the removal of actions already achieved and the inclusion of new aims. We have kept the key priorities the same; Digital literacy of staff, Digital infrastructure, Digital learning and teaching and Digital distance learning. The new strategy update will be shared with Education Committee for approval and subsequently shared with all Head Teachers and staff.

1.3 Deciding if a full Impact Assessment is needed. 

Please answer the following questions:

	
	Yes
	No

	1. The policy/ proposal has consequences for or affects people e.g. how they can access a service?
	X
	

	2. The policy/proposal has potential to make a significant impact on equality and human rights, socio-economic disadvantage, the council’s role as a corporate parent, children’s rights, or the council’s commitment to tackling climate change?
	X
	

	3. The policy/proposal is likely to have a significant environmental impact as defined by the Environmental Impact Assessment (Scotland) Act 2005?
	
	X

	4. The policy/ proposal involves a data processing activity (storage / collection of personal data) that is likely to result in a high risk to individuals as determined by Article 35 of the General Data Protection Regulation?
	
	X



· If you have answered yes to questions 1 and 2 above, please proceed to complete the Integrated Impact Assessment. If you have answered No then an IIA does not need to be completed.  Please keep a copy of the screening paperwork.

· If you have answered yes to question 3, you will need to consider whether you need to complete a Strategic Environmental Assessment. 

· If you have answered yes to question 4, you will need to consider whether you need to complete a Data Protection Impact Assessment. Please seek further advice from the Team Manager Information Governance. 


Section 2: Integrated Impact Assessment

2.1 Have those who are directly affected by the policy had the opportunity to comment on new proposals?
Pupil voice has been gathered in reference to both the Learning, Connected project and during the approved version of the Digital Learning and Teaching Strategy back in 2023. 

Staff have been heavily involved in the action plan included in the Digital Learning and Teaching Strategy and via the pilot project, all staff at DGS have been invited to comment on the approach taken to enhance access to devices for learners as we plan for an authority wide rollout.


2.2 What information/data have you used to inform the development of the policy to date? 

As part of the previous Digital Learning and Teaching Strategy, we established a working group known as the Digital Community. This group consists of 100+ teachers across the authority meeting 5 times per year in person. We have collated their thoughts on all developments related to digital learning and encouraged these discussions to be held with their learners to feedback into the group.

We have also worked with several pupil digital leader groups to establish some of the challenges they experience within their school and have built this into the developments and action plan of the Digital Learning and Teaching Strategy.

Staff and learner interviews have also taken place in relation to the Learning, Connected project to inform approaches and process for delivering this project across all seven secondary schools. The increase in access for primary schools will follow the same model as already present therefore no major change is apparent.

We initiated a full audit of devices over the past 18 months; to assess device numbers in all schools, this highlighted the imbalance and enabled us to explore alternative solutions to the processes we had in place historically.

2.3  What does the evidence/ research suggest about the policy’s actual or likely impact on equality groups and those vulnerable/ or experiencing socio-economic disadvantage?
	Evidence 
	Comment

	Which groups are in particular need of this service?
	All learners will benefit from this project and the update to the digital learning an teaching strategy as the aim is to reduce the digital divide and further develop core digital skills across all schools to ensure readiness for the world of work.

	What level of service uptake/ access is there from protected and vulnerable groups?
	We will work with the young carers team and the inclusion team to notify them of the change in access to technology which we hope will improve their lines of communication with these young people.

	Can you identify positive outcomes for service users
	Equity and consistency across all schools ensures that the central education team can employ consistent expectations for all schools in relation to digital learning. Primarily for quality improvement officers working with all schools in developing the quality of teaching, learning and assessment.

	What is the service user experience of those from protected or vulnerable groups?
	

	What opportunity have those from protected groups had to co-produce or comment on the service/ plans?
	We have had direct discussions with the Quality Improvement Manager for equity and inclusion. This has led to contributions to the Digital Learning and Teaching Strategy with a focus on supporting learners with additional support needs.



2.4 How does the policy meet the different needs of groups in the community? Please note that where children will be affected by the policy or activity a Children’s Rights and Wellbeing Impact assessment must additionally be completed. Children’s Rights and Well-being Impact Assessment - completion guidance and template | East Lothian Intranet

	Equality Groups 
	Comments

	Older people, people in the middle years

	Teaching staff will have better access to technology within their classrooms, allowing more efficient planning and implementation of digital tools in learning experiences.

	Children and young people children

	Equitable access to technology across all schools. Ensuring a consistent experience and equal opportunity to developing core digital skills and preparing for the world of work.

	Women, men and transgender people (includes issues relating to pregnancy and maternity)

	N/A

	Disabled people (includes physical disability, learning disability, sensory impairment, long-term medical conditions, mental health problems)

	Having better access to technology will ensure learners with additional support needs can easier access the tools they need to support them accessing the curriculum independently.

	Minority ethnic people (includes Gypsy/Travellers, migrant workers)

	N/A

	Refugees and asylum seekers 

	N/A

	People with different religions or beliefs (includes people with no religion or belief)

	N/A

	Lesbian, gay, bisexual and heterosexual people 

	N/A

	People who are unmarried, married or in a civil partnership
	N/A

	Those vulnerable to falling into poverty
· Unemployed
· People on benefits
· Lone Parents 
· Care experienced children and young people
· Carers (including young carers)
· Homeless people
· Those involved in the community justice system
· People with low literacy/numeracy 
· Families with 3 or more children
· Those with a child/ children under 1
	For secondary school learners, having access to a device both at home and in school will be beneficial as access may not be readily available. As charging of the device is expected to be done at home this could cause unnecessary stress or worry for families. For this reason, we have included communal charging stations in school to support with this for vulnerable families.

	Geographical communities
· Rural/ semi rural communities
· Urban Communities 
· Coastal communities 
· Those living in the most deprived communities (bottom 20% SIMD areas)
	Access to reliable Wi-Fi at home in rural areas could be problematic. Chromebooks do work offline, which would enable learners with these issues to complete any assigned work and for this to save and update when they connect to the school network the next day.

	People with communication needs:
· Gaelic Language Speakers {refer if necessary to the Council’s Gaelic Language Plan}
· British Sign Language (BSL) users {refer if necessary to the Council’s BSL Plan}
· English as a Second Language
· Other e.g. Deafblind, Plain English, Large Print 
	Training and support are provided to school staff to explore how the Chromebook can support learners with different communication requirements. The 1:1 device will assist in ensuring access to the curriculum in a way that works for each learner.




2.5 Are there any other factors which will affect the way this policy impacts on the community or staff groups? This will aid other external partners such as speech and language to share and engage with resources and tools that will support each learner with accessing the curriculum.

	


2.6 Is any part of this policy/ service to be carried out wholly or partly by contractors?
If yes, how have you included equality and human rights considerations into the contract? No


2.7 Have you considered how you will communicate information about this policy or policy change to those affected e.g. to those with hearing loss, speech impairment or English as a second language?
The communication will be issued to all schools for sharing with staff, parents and carers. This can be translated into any language required.



2.8 Please consider how your policy will impact on each of the following?
	Equality and Human rights
· Promotes / advances equality of opportunity e.g. improves access to and quality of services
· Promotes good relations within and between people with protected characteristics and tackles harassment
· Promotes participation, is inclusive and gives people control over decisions which affect them
· Preserves dignity and self-respect of individuals (does not lead to degrading treatment or stigma)
· Builds support networks, resilience,  community capacity

	Comments:
This project enhances equity across all school settings by providing equal access to digital hardware and software for all learners. It also enhances access to digital tools required for learners with additional support needs to access the curriculum independently and equips teaching staff with the technology required to prepare learners for the world of work and develop core digital skills for themselves and their class.

	Socio-Economic Disadvantage / reducing poverty
· Maximises income and/or reduces income inequality
· Helps young people into positive destinations
· Aids those returning to and those progressing within the labour market
· Improves employability skills, including  literacy and numeracy
· Reduces the costs of taking part in activities and opportunities
· Reduces the cost of living 

	Comments :
Digital skills are imperative to preparing our young people for the world of work and having access to adequate technology will assist in improving the outcomes of all learners across the curriculum, developing key skills such as, organisation, planning and completion of tasks. It also provides further opportunity to display their knowledge and understanding in creative ways and in a variety of media types.
This project will assist with the delivery of the digital consortium which enhances choice options for learners in the senior phase, enabling the ability to engage with remote delivery of courses at advanced higher level.

	Tackling Climate Change
· Reduces the need to travel or increases access to sustainable forms of transport
· Minimises waste / encourages resource efficiency / contributes to the circular economy
· Ensures goods / services are from ethical, responsible and sustainable sources
· Improves energy efficiency / uses low carbon energy sources
· Protects and/or enhances natural environments / habitats / biodiversity
· Promotes the transition to a low carbon economy
· Prepares and/or adapts communities for climate change impacts

	Comments:
The project is focused on extending the life expectancy of Chromebooks which means we are using the devices for longer. Changing the model of device ensures better longevity. Reusing the existing devices in high schools and collecting spare parts from broken devices ensures that we are minimising repair expenses but also employing a sustainable and environmentally friendly approach to increasing access to technologies.

	Corporate Parenting and Care Experienced Young People
· Impacts on care experienced young people
· Provides opportunities or reduces opportunities to participate in activities which are designed to promote the wellbeing of young people
· Adversely affects the wellbeing of young people
· Adversely impacts on outcomes for care experienced young people

	Comments:
This project enables secondary learners to stay organised and connected to their studies both in school and at home, it ensures a safe online environment using our filtering system ‘Lightspeed’ which applies rules on the device regardless of the location. This also enhances access to the curriculum for learners with reduced attendance as they can continue to keep up to date with work from home. 
We are exploring the impact of screen time for learners too and investigating how we can reduce this at certain times of the day/night when at home. This is to ensure parents/carers that whilst providing the technology we are safeguarding our young people with rules in place to manage how long they can access the device.








Section 3. Action Plan

What, if any changes will be made to the proposal/ policy as a result of the assessment? 

	Changes to be made
	Expected outcome of the change
	Resources Required
	Timeline
	Responsible person

	Possibility allocating a higher spec device to learners with additional support needs.
	This will be reviewed alongside the inclusion and equity team.
	Additional devices at a higher spec, slight increase to budget projections.
	2025/26
	David Reid

	Are Wi-Fi dongles a requirement for learners living in rural areas?
	Schools will be made aware that if learners have access issues at home a dongle can be requested via the Digital Learning Team.
	Dongles would increase the overall project budget. A criterion for approval would need to be established for this to be provided.
	2025/26
	David Reid

	
	
	
	
	

	
	
	
	
	





For consideration of the Head of Service

Can you identify any cumulative impacts on equality groups or vulnerable people arising from this policy, when considered alongside other changes across other services?








Sign off by Head of Service

Name: 	Nicola McDowell		

Date:	05.12.25
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