Policy and Performance Review Committee: Work Programme - Session 2025/2026

Date Standing Items

Performance Monitoring / Inspection Reports

Other Reports / Reports Requested
by Members

18 September

Q1 Performance 25/26

PPRC Development Plan

e Head of Corporate Support
Head of Development

2025 Annual and Top 50 Indicators
- Q1&2 2025/26 Performance Reports:
;ngémuary Actions Log e Head of Communities & Partnerships ASN
PPRC Development Plan e Head of Children's Services Impact of Transformation
2025-2027 e Head of Housing
2 April 2026 Actions Log Q1,2&3 2025/26 Performance Reports:

2025-2027 e Head of Education
e Head of Operations, HSCP
11 June 2026 Actions Log e New Strategic (Council) level Annual
PPRC Development Plan Report
2025-2027 e Local Government Benchmarking

Framework

e Q1-Q4: All HoS Covering Report with
Highlights and Appendices (add to MLS)

Other Reports:
Belonging to East Lothian — September 2026

Other Reports (to be scheduled):
Equally Safe Strategy KPIs
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Impact of Data Recording on Performance Monitoring across Service Areas
Is the Council Listening? — Further analysis of feedback from constituents

Quarterly Dashboard of Planning Enforcement Activity — new report to PPRC
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