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Dunbar and East Linton Area Partnership meeting
24th November 2025, 19:00 – 21:00 at Bleachingfield Centre, Dunbar

Meeting Chaired by:
1) Allison Cosgrove, Chair of the Dunbar and East Linton Area Partnership (JB)

Members (and substitute members) present:
2) Alasdair Swan, Vice Chair (AS)
3) Kathleen     O’Brien, West Barns Community Council (KO)
4) Andrew Ashton, West Barns Community Council (AA)
5) Alex Carley, Small Schools Parent Council (ACa)
6) Pippa Swan, Dunbar Shore and Harbour Neighbourhood Group (PS)
7) Cllr Donna Collins, ELC (DC)
8) Jo Waddell, Dunbar Trades Association (JW)
9) Jo Demer, Dunbar Grammar School Parent Council (JD)
10) Jacqueline Bell, Dunbar Community Council (JB)
11) Anne Lyall, East Lammermuir Community Council (AL)
12) Anne Pearson, Dunpender Community Council (AP)
13) Bea Taylor, Dunbar Community Council (BT)

Others in attendance
Stevie McKinlay, ELC, Connected Communities Manager (SMc)
Rocio Pombo, ELC Business Support Administration (RP)

Apologies 
Danny Wight, Dunpender Community Council (DW)
Sharon Young, VCEL (SY)
Cllr Lyn Jardine, ELC (LJ)
Cllr Norman Hampshire, ELC (NH)


	1. 
	Welcome
Meeting confirmed to be quorate.

AC welcomed everybody to the meeting. In particular our new members from Dunbar Community Council and Shaun Bartram, a possible substitute for the grammar school rep.

	

	2.  
	Matters Arising – None outstanding.

	

	3. 
	Roads update

Belhaven Road had been the priority chosen by members at the beginning of the year, which the totality of the roads budget was spent on. The work has now commenced and is due to be completed within ten days of the works starting on Friday 28th November, if on schedule.

AC sought clarification on whether other priorities could be tackled this financial year.

SM explained that the expense for Belhaven Rd represented the totality of the Roads budget for the year and that the next step would be a meeting with colleagues from the Roads department to figure out next year’s priorities. SM also noted that Roads decisions around funding could both come from the community or the Roads department.

AC pointed out that DELAP’s relationship with Roads is in good terms and it is beneficial to work with them.

AS addressed that this is a good time to influence next year’s priorities and encouraged members to submit suggestions, although acknowledging that these were ignored the year prior.
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	4. 
	Amenities update

SM informed members that there had not been any updates from Amenities, and that the budget had been underutilised. However, all suggestions were completed. 

SM encouraged partners to bring ideas forward and mentioned that Amenities colleagues have been very collaborative in the past, while noting that this budget is not liquid money to be spent, but labour costs to support community projects.

This sparked a discussion about past projects, with AC and AA highlighting the work done with planting bulbs around Dunbar and West Barns. 

It also encouraged discussion around possible future projects, e.g. recycling bins on the high street. AS stated that Amenities will supply the labour if community councils can fund the materials.

Clarification was sought by BT on whether suggestions should be made to Amenities directly or through the Area Partnership. SM clarified this is to be done through the Area Partnership.

PS pointed out these are two council branches that should be working together.

	

	5. 
	Consideration of funding applications

It was explained by SM that voting form was to be completed by voting members with allocations for each project, taking into account that, although all applications have merit, the remaining budget of £20,972.60 could only go so far. Total ask of all applications: £37,117.50

JW sought clarification on which applicants were submitting applications for the first time, as it had proved difficult in the past to encourage new organisations to apply. These are: ARTs Service, COEL, Parish of Traprain, and Working Rite.

Declarations of interest:
JB in COEL
AP in Dunpender CC
AS in Dunbar Dementia Network

KO queried staffing costs present on two of the applications, as these cannot be awarded by the partnership. SM explained that this was addressed by the scrutiny group, and the amounts have been restricted in the voting forms to reflect this.

1. ARTs Service & theSpace, Dunbar – Mentored Practice Sessions & Performances
Aca queried the funding method and questioned the efficiency, as the ARTs service is part of ELC. AC clarified this had not been the first time.   

JD pointed out both organisations are very involved with the school and have good impact.

KO asked if other funding sources had been secured or requested.

2. Carers of EL – Dunbar Carer Support Group
JB stated it may be worth scaling back funding on this project.

3. Dunbar Dementia Network SCIO – 2026 events
AS explained the charity is currently seeking to secure additional funds as it otherwise might be at risk within a year.

There was general consensus that securing funding has become harder in recent times.

4. Dunbar Harbour Trust – Mooring Chain replacement
AS pointed out that project is vital as most of the chain is currently under the sand and it should be inspected every five years, although this could also cause damage to it.

AL posed the question of how many more years is the current chain expected to last.

JW queried whether private boats will be making a contribution to the project.

SM explained that they will be making contributions and ELC is currently trying to diversify revenue through various funding pots for the harbour.

5. Dunpender Community Council – Picnic Tables for Traprain and Pencraig
AP explained that the tables at Traprain are easily replaced as they do not need to be moved, only dismantled and new ones installed. However the picnic tables at Pencraig have been known to host “nefarious activities” as they currently lay in a concealed area. Amenities colleagues have agreed to trim back some of the vegetation so the tables can sit in a more visible area.



6. Richmond’s Hope – Parent & Carer Information & Support Sessions
KO described the project as invaluable and informed that the service is now being offered locally.

JD added that the service has a waiting list.

SM addressed that the collective amount raised for this project was incredible.

7. The Parish of Traprain – Colourful Connections
AC raised concerns about the sustainability of the project.

Members reviewed the application and it was noted that the application was for art projects only.

8. The Ridge SCIO – Planting for Tomorrow
AC noted that The Ridge’s garden is well established and upkept.

PS informed members that the organisation had been awarded circa £7,000 recently for materials.

9. Working Rite – Choices Programme – Dunbar
AS noted the organisation do invaluable work with disengaged children, exploring the actual interest of each individual to set them on the right path for them.

AC queried if this could work alongside the nail bar.

AS informed that statistics on Dunbar for last year mean that around 30 people are eligible to be moved to a more positive path.

JB noted the project has received a grant from Dunbar CC and was a very labour intensive endeavour.

10. Tyninghame Community Farm – Compost Toilet
AL questioned the seemingly high cost of the toilet. It was clarified by Aca that the cost is the sum of toilet, urinal and washbasin.

AP mentioned the organisation really need this toilet due to the number of volunteers they now work with.

AS encouraged members to return the voting forms after the discussion.

	

	6. 
	Housing
AS explained that the current turnaround for council housing is very long due to repairs and encouraged members to share their views.

JB pointed out that the last bullet point on the housing section of the action plan should say Tenants and Residents Association. AS to update in due course.

AS then encouraged members to give their views on the question posed by housing colleagues, “The council face the challenge of needing to improve energy efficiency in council housing and providing upgrades to kitchens, bathrooms, windows and doors, while also funding the development of new council housing. How does the community think the council should prioritise these?” 

PS queried if there is a plan laid out to work with ELC in order to see substantial changes and pointed out that there is a need to identify how to address these issues, and how to make the area plan a reality.

KO pointed out DELAP is an ideal group for engaging as a community.

DC proposed a meeting with the Chief Executive as a possible solution, whose new proactive approach might be beneficial for the area plan. 

A discussion around the housing workshop sparked, where some members queried if the information had come from the officers to the public. AS informed that both sides had listened and contributed to the conversation, making the session positive and informative.

AC queried what the purpose of the original question was and if it would help decision-making.

KO commented on the disparity as Dunbar council housing is currently getting new windows, whereas West Barns’ isn’t. DC echoed that West Barns are behind on maintenance.

JW asked that her comments were noted that the question circulated was not appropriate due to members not holding sufficient information to make an informed response.

There was general agreement that the question had little relevance due to a lack of background information, and members shared the view that communities are not being listened to and feel a lack of trust in local government.

SM to circulate slides from the housing workshop.
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	7. 
	DELAP AGM 2026
7pm on 23rd March 2026 in the Gibb Room, Bleachingfield Centre 

Next AP meeting: 7pm on January 26th 2026

	

	8. 
	Risk Assessment
AS shared that any amendments that members may want to submit must be in by the end of the week. Questions were raised about the impact DELAP members have over influencing decisions with ELC.  DC suggested that senior officials could attend a DELAP meeting to address this matter.

	

	9. 
	AOCB
a) Place Making Project
The main takeaway is that Bleachingfield is to be developed as a community hub. The community has an opportunity to influence this.

AC added that Dunpender Community Council is keen on this because of the threat to the library in East Linton.

AC thanked members and concluded the meeting.
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