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Minutes of the North Berwick Coastal Area Partnership Meeting
Annual Public Meeting
Tuesday 24th September 2024, 6 - 9 pm 
North Berwick Community Centre & ZOOM

	Voting Members present:
	Substitute members present:

	Hilary Smith, Chair (HS)
	

	Cllr Carol McFarlane, Elected Member East Lothian Council (CM)
	

	Kenny Miller, North Berwick Community Council (KM)
	

	Brett Walker, Chair On The Move (BW)
	

	Eric Martin, Dunpender Community Council (EM)
	

	Sharon Wellwood, North Berwick High School Parent School Partnership (SWellwood) 
	

	Frank Neate, Gullane Area Community Council (FN) 
	

	Janice MacLeod, Support from the Start (JM)
	

	Jane Ogden-Smith, VCEL (JOS)
	

	Alex Hutchison, NBC Bloom Group (AH)
	

	Kirsty Towler, NB Environment Trust & Heritage Trust (KT)
	

	Marie Henderson, Dirleton Primary School Parent Council (MH)
	

	Krish Bissoonauth, Gullane Village Association (KB)
	

	Liz Forsyth, Aberlady Community Association (LF)
	Sadia Ward, Aberlady Community Association (SWard)

	Nicky Fox, North Berwick Community Centre Management Committee (NF)
	

	Kathy Duncan, Sustaining North Berwick (KD)
	

	Lauren Cowie, NBC C&Y network (LC)
	

	Carole Glover, North Berwick Coastal Community Connections (CG)
	




Others in attendance:
Doug Haig, Connected Communities Manager (DH)
Shirley Gillie, Unified Business Support – ELC (SG)
Laura Chant, Population Health Project Manager – NHS Lothian (LChant)
Derek Carter, Dirleton Village Association (DC) 
Zena Trendell, Dirleton Village Association (ZT)
Katie Reid, Support from the Start (KR)
Sue Northrop, Dementia Friendly East Lothian (SN)
Deborah Ritchie, Resident (RR)
Lewis Foster, Rotary and Resident (LF)
Malcolm Duck, Chair, Gullane Area Community Council (MD)
Angela Lamont, Community Wealth Building Officer (AL)
Sally Egan, NB Community Council – Observing (SE)
Lucy Higginson, ELC Community Planning Officer (Children’s Strategic Partnership) (LH)
Veronica Campanile, Trustee, Gullane Community Association (VC)
Colin Thomson, Gullane Village Hall Committee (CT)
Jo Gibb, Community Development Officer East Lothian Climate Hub (JG) 

Apologies:
Mitchell Stevenson, VCEL (MS)
Joyce Surfleet, North Berwick Day Centre (JS)
Cllr Liz Allen, Elected Member East Lothian Council (LA)
Simon Metzner, NB District Association of Churches (SM)
Olwyn Owen, NB Environment Trust and Heritage Trust (OO)
Glyn Taylor, Gullane School Parent Carer Partnership Comm (GT)
Jane McMinn, North Berwick Harbour Trust (JM)
Alan Fraser, Gullane Area Community Council (AF)
Tim Harding, Lime Grove TRA (TH)
Nicola Burnside, Law Primary Parent Council (NB)
Melissa Knight, Law Primary Parent Council (MK)
Lauren MacKenzie, Law Primary Parent Council (LM)


	AGENDA ITEM
	KEY DISCUSSION POINTS, DECISIONS
Actions
	FAO

	1. Welcome, Introductions and Apologies

	
	HS welcomed everyone to the meeting. Round the table introductions were made and apologies were noted.  HS thanked everyone for coming along earlier than usual tonight and hoped everyone enjoyed the amazing soup and rolls on offer.
	

	2. Minutes Previous Meeting 

	
	The Minutes from the previous Annual Public Meeting held on the 24/10/2023 were agreed and accepted as a true and accurate reflection of the meeting.
HS confirmed there were no matters arising.
HS advised she hadn’t done a Chairs report for tonights meeting but had built time into the agenda tonight for everyone to catch up, network and make connections. 
Reports from subgroups will not be discussed tonight but if anyone has any questions or wants to know more about any of the subgroups, the Chairs are all here tonight, so please feel free to chat to them.
HS discussed the list of projects that had been awarded funding from NBC AP and wanted to thank everyone for their time and effort. Some great projects that cover the entire coastal ward. It’s great to fund the smaller things. HS explained how a small grant can support very big projects.
	

	3. Election of Chair

	
	HS advised she was happy to stay on for another one year only as there had been no notes of interest in the position of Chair. HS highlighted it needs to be someone new. Would also be good to have a Vice Chair in place. If anyone is interested, please get in touch. Members voted unanimously for HS to continue as Chair.

Membership – HS thanked all Members who are staying with the NBC AP and knows that everyone is very busy and wanted to say thank you for the commitment and for coming along. 
HS thanked the Centre Staff for setting up the meeting tonight and thanked LC from the NHS. We are grateful for the knowledge and experience she brings to the Partnership. She also thanked DH/SG who we couldn’t manage without. 
HS advised that an email had been sent out to all Members, which was ultimately aimed at organisations who weren’t attending and meeting and not sending apologies. Members had previously agreed that if said organisations didn’t attend 3 meetings in a row without giving apologies, then they would be removed as Members. This was a reminder aimed at people who don’t come along and not those that make a regular commitment to the Area Partnership. 
SW mentioned this could be a lack of awareness, or contact details out of date re primary schools etc. SW will raise awareness at all primary schools and at the High School. HS looked forward to building these connections and hearing the voices of the young people. HS thanked MH for coming along tonight from Dirleton Parent Council.
EM mentioned that getting a reminder sent prior to the meeting was really useful.
	

	4. Angela Lamont – Community Wealth Building Officer, ELC Economic Development

	
	AL acknowledged and thanked everyone for their attendance, particularly given that it was the first night of the new series of Bake Off. 
Presentation attached. For further information on Community Wealth Building please contact AL directly at alamont@eastlothian.gov.uk
	

	5. Local Place Plans

	
	The primary focus of the AGM was the presentation of Local Place Plans (LLPs) by North Berwick Community Council and the Community and Village Associations from the Ward. Please see attached and note that these may not be the final LLPs presented to ELC.
· North Berwick
· Dirleton
· Aberlady
· Gullane
· Dunpender Community Council (Whitekirk).
HS thanked everyone for taking the time to present and again highlighted the importance of the Local Place Plans which will inform the Councils Development Plan and the next Area Partnership Plan 2025/2030
	

	6. Tea & Coffee – Opportunity to find out more about each localities Local Place Plan

	
	
	

	7. Lucy Higginson – East Lothian Partnership 

	 
	Those present highlighted the importance of true partnership working and hoped that LH would feed back to the governance group the willingness for community to work together. LH acknowledged that the time frames highlighted were particularly tight. Please see presentation attached.
	

	8. What needs to happen next?

	
	HS stated that identified priorities will be taken forward within the Area Partnership and within the subgroups. She asked for those interested in being part of drafting the new plan to get in touch with herself or DH. 
	

	9. A.O.C.B. 

	
	MD advised those present that he was attending this evening in an observation role. He felt that the Economic Strategy presented (Community Wealth Building) lacked representation or mention of the Business Community. He highlighted the importance of businesses being involved. MD advised that the Golf Coast logo and identity had been trade marked by East Lothian Council. He stated that the logo and identity was not the property of East Lothian Council and therefore should not have been trade marked by them. This matter will now be dealt with in court. This has caused a breakdown in relationships with Public Sector/Businesses and Council. 
	

	10. Proposed date of next APM 23rd September 2025

	
	

	

	
	
	

	Dates of Next NBC AP Meeting
	12/11/2024
	Apologies to
 nbc-ap@eastlothian.gov.uk
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