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Dunbar and East Linton Area Partnership Meeting
held on 15th May 2024 at 19.00 – 21.00,
in Bleachingfield Centre, Dunbar.
Meeting Chaired by: -
Alasdair Swan, Vice Chair of the Dunbar, and East Linton Area Partnership (AS)
Members (and substitute members) present:
Gill Wilson, Dunbar Community Council (GW)
Anne Lyall, East Lammermuir Community Council (AL)
Andrew Ashton, West Barns Community Council (AA)
Stephen Bunyan, Dunbar Community Council (SB)
Scott Marjoribanks, Small School Parent Councils (West Barns) (SM)
Nigel Bird, Dunbar Grammar School Parent Council (NB)
Danny Wight, Dunpender Community Council (DW)
Mark James, Sustaining Dunbar, (MJ)
Cllr Lyn Jardine, Elected Member, ELC (LJ)
Cllr Donna Collins, Elected Member, ELC (DC)
Pippa Swan, Dunbar Community Council (PS)
Kath O’Brien, West Barns Community Council (KO’B)
Mike Shaw, Dunbar Shore & Harbour Neighbourhood Group (MS)
Mitch Stevenson, VCEL, Locality Officer (FO)
Katy Pollock, Support from the Start (KP)
Pamela Shields, Dunbar Community Council (PS)
Barry Craighead Co-opted member, non-voting (BC)
Jo Waddell, Dunbar Trade Association (JW)
Pamela Shields, Dunbar Community Council (PS)
Margaret Middleton, Monksmuir RA (MM)
Liz Kerr, Monksmuir RA (LK)
Jo McNamara, Sustaining Dunbar (JM)
David Mumford, Innerwick Parish Welfare Association (DM)
Christy Pryse Hawkins, Innerwick Parish Welfare Association (CPH)
Frances Allan, Co-opted Member, non-voting (FA)

Others in attendance
Stevie McKinlay, ELC, Connected Communities Manager (SMc)
Lorna MacLennan, ELC Business Support Administration (LM)
Jacqui Bell, Day Centre (JB)
Suzie Fletcher, Innerwick Parish Welfare Association (SF)

Apologies 
Allison Cosgrove, Chair (AC)
Cllr Norman Hampshire, Elected Member ELC (NH)
Linda Shaw-Stewart, Dunpender Community Council (LSS)


	1. 
	Welcome
AS welcomed, everyone to the meeting.  Everyone introduced themselves round the table.

AS stated, that before the meeting started that LM was leaving and SMC wanted to say a few words before the meeting began.  SM gave a few kind words and PS gave LM a bunch of flowers and a card.  LM gave a little speech before the meeting continued.

Post Minute Note:- LM thanked everyone for the flowers, card and kind wishes for the future.  LM will miss everyone and hoped that if anyone saw her in the street that they would say hello.  It has been a pleasure to meet so many amazing, hardworking volunteers who do so much for their communities.  
	

	2. 
	Apologies
Apologies are stated above.

	

	3. 
	Notification of Declaration of Interest
AS asked if anyone had a declaration of interest to state at the item.

	

	4. 
	Minutes of Meeting held in November.
Approved: - PS
Seconded: - GW

Minutes of meeting held in May.
Approved: - KP
Seconded: - PS

	

	5. 
	Budgets

General Budget – due ELC are having financial challenges, the general budget has been reduced by 10% to £45K, a slight reduction.
The funding for applications is open and it is hoped to have a Scrutiny Group meeting early June so the applications can be brought to the meeting at the end of June.  If anyone had an idea of a project or a group that had any projects, please get in touch with SM.

There was a discussion about the formation of the Scrutiny Group.  This group is very open.  It consists of the Char, Vice Chair, an Elected member, and a core member and a voluntary group member.

Roads Budget
This budget has stays with £50k.  Projects identified last year have been looked at and with the vote last year work on Preston Road, East Linton, the roads department have agreed to complete this work. 

There was an attached paper circulated to members regarding the roads budget.

Amenities Budget
There is still the influencing budget of £100k (this amount goes down every month).  There has been a project come forward for work at Spott as path of the path network.  SM asked members if they were happy to take this forward.  SM stated that an email vote would be taken with a short synopses.
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	6. 
	Area Plan Priorities/Local Need

In order to help us think about priorities and develop greater understanding of our locality, we would like the representative from each organisation to say a few words about the issues being faced by the people they represent.

· The Ridge – this group was not represented at the meeting.
· Dunbar Trades Association – JW spoke about what the DTA had looked at and where their views.  One of the hardest challenges is getting people to use the small shops with the High Street from the larger shops.  There are challenges for businesses such as higher running costs and trying to keep costs down for the customers.  This is proving challenging.  There was a development plan for the town centre and working with CARS to progress this.
· Home Start East Lothian – KP gave an overview of the work that Homestart do.  This is an East Lothian wide project which is based in Sanderson Wynd Tranent.  KP stated that there serves are required more in Dunbar now, probably due to the new housing and isolation this can cause.  This group also work closely with the Ridge which gives a closer contact to the community and help with both emotional and practical assistance.
· Climate Action East Linton – HT– spoke about the work of this group.  HT stated that there were different sides, side of nature, of trees, plants, and insects; teaching people to recycle, upcycle and sustainable transport such as encouraging people to cycle and walk.  There are so many fronts that it is setting everyone for a fall so it is important to get the message across there are little things that everyone can do makes can make a difference.
· Volunteer Centre East Lothian – MS stated that VCEL can investigate funding for an organisation within the constraints.  VCEL are trying to encourage youngsters to volunteer as at the moment it is the older generation that are keeping things going within organisations.  Youngsters need to be convinced of the benefits as they are not so keen as this is not a paid position and the culture needs to be changed.
VCEL also deliver training, such as mental health training.  They also have training in the new OSCAR processes, they have a training package.  
· Innerwick Parish Welfare Association - DM told the members about the ‘industrial’ area that Innerwick had become and the challenges that has to everyone in the area.  There are lot going on, from the renewable energy to the landfill near them.  There are lots of concerns about speed, the roads, also heavy vehicles.  There are large sums of finance but no coordination of the this and how it could enhance the communities in and around Innerwick.
· Bleachingfield Centre Management Committee – GW stated that the centre was not getting used as much as it should, but ELC had brought in a booking system which is online, (not everyone has access to this).  The cost of the rooms are high and groups find the costings challenging.  Also, the timings are hard for people to understand.  The group are looking at ways to promote the building and it is hoped that an event would be held in the future to help with this.
· TRA Representatives: -
Shore and Harbour -MS stated that the Shore and Harbour group were more link a community rather than a group.  People take care of the area, especially after the storms.  Families have painted items in the rea to make them look ‘better’, tidy gardens/the area, to remove weeds etc.  Other areas/TRA’s have been looking at their success and want to replicate.
Monksmuir TRA – Within this retirement residential area, the owner does not always listen to owners.  The residence owns their houses, but the land is still owned by the owner of the site.  The owner had taken away the social area to make into residence, and a new area who to made but this had not been achieve yet.  This leads to isolation of elderly residence, and there is not large area for all residence. 
· Parent Council Rep (High School) – NB stated that the main areas are equality, opportunities for the pupils.  There were opportunities for breakfast clubs, mental health week and the ‘Meals’ (an intergenerational project).  There are also challenges when it comes to trips such as the Battlefields, areas for pupils to complete homework, and not pupils have access to new technology.  If pupils are not given opportunities, then they become nonconstructive, they state there is not much to do and not many clubs that are not expensive.  SM stated there was a programme of opportunities over the summer as well as are pupils could volunteer.
· Parent Council Rep (Primary Schools) – SM stated that it was challenging to get additional funding for trips and equipment, especially for ASN youngsters.  The school was lucky that had received funding for some additional funding recently and parent have given their time and also funding to complete works.
· Dunbar Community Council - Youngster need to be given opportunities, youngsters state there is not much to do and not many clubs, and some are expensive.  Money for groups and activities would help a little to elevate some of what had been stated by youngsters. SM stated there was a programme of opportunities over the summer as well as are youngsters could volunteer.  The place plan is extensive.  The Community Council needs to look over what is manageable or achievable for the community.  
· Dunpender Community Council – This area covers the whole of East Linton, Tyninghame and up to Whitekirk, which is in North Berwick Coastal Area Partnership.  There is a local concern that East Linton should be kept as a ‘Village’ feel.  Concerns that we require more affordable housing, the new primary school for the area is constructed and not shelved as it is now.  Tyninghame – there is overwhelming worries about traffic, older people find it hard to get across the road due to the amount and speed of the traffic.  A lot of Tyninghame Village belongs to Tyninghame Estate, the estate is reluctant to upgrade and modernise empty houses within the village.
· East Lammermuir Community Council – AL stated that he ‘industrialisation’ of the area is a concern for everyone.  The area also is concerned about the transport links, for sustainable transport and link to commuter services and shops.  Lots of people in the area are isolated so needs improved hubs.  
· West Barns Community Council – West Barns Community Council will come back on this information.
· Sustaining Dunbar - 

	





	7. 
	Comfort Break
	

	8. 
	Developing the Area Plan 2025-2030
AS reminded, everyone that the Area Plan had to be in line with the Lothian Plan and could not be rewritten.  There is a draft Plan at which had been put together and this is the Plan that will be consulted on.  

LJ stated The East Lothian Council Plan 2022-2027  here, continues the journey towards realising our vision for an even more prosperous, safe and sustainable East Lothian, with a dynamic and thriving economy, that enables our people and communities to flourish.
The plan is based around three overarching objectives set in response to the three fundamental challenges we face:
· Recovery and Renewal – recovering from the COVID pandemic by investing in regeneration and a sustainable future.
· Reduce poverty and Inequality – supporting our communities to deal with the growing levels of poverty and inequality.
· Respond to the Climate Emergency – meeting our net zero climate change targets.
In response to the systemic, long-term challenges we face the previous Council Plan set out four thematic objectives which remain relevant for this plan:
· Grow our Economy – increase sustainable and inclusive growth as the basis for a more prosperous East Lothian
· Grow our People – give our children the best start in life and protect vulnerable and older people.
· Grow our communities – give people a real say in the decisions that matter most and provide communities with the services, infrastructure and environment that will allow them to flourish.
· Grow our Capacity – deliver excellent services as effectively and efficiently as possible within our limited resources.
It had been agreed recently to add the following: -
· Ensuring financial sustainability of the Council through delivery of approved savings and transforming the way we deliver services,
· Target resources on statutory services and focus on the highest risks and those most in need.
· Deliver key infrastructure, economic development and environmentally sustainable projects within available council resources and maximising external funding.
LJ state that the Council plan is too big and broad and difficult to consult on.  

There was a discussion around the difference between the local plan which had been collated by the Community Councils, East Lothian Plan, the Local Housing Plan, and the Lothian Plan.  There had been some confusion.  

There was also a discussion around consulting on the Area Plan.  Some members felt that there had been a large amount of consulting and other agreed that consultation to catch people who had not added comments before but also to try and get others involved in the Area Plan.  

The Plan needs to be in place by the end of March 2025.  SM stated it would be good to get a short-term working group to organise events.  It had been agreed to have a room within the Bleachingfield Centre during CIVIC week to encourage people to engage with the Area Plan.  An email will be sent out to capture those who wish to be part of the short-term Working Group.
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	9. 
	DELAP Subgroup Update
AS stated, that this item would be taken to the top of the next agenda
	

	10. 
	DELAP AGM Format (AA)
AS asked AA to take the table.  AA stated that this item should go to the top of the agenda of the next meeting on the 24 June 2024. 


	

	11. 
	Dates of the meeting 

	24-June-24

	09-September-24

	18-November-24
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