Fa’side
Area Partnership


Minutes of the Annual Public Meeting of the Fa’side Area Partnership
23rd September 2025, 19:00-21:30


	[bookmark: _Hlk188881317]Attendance



Chair
1. Bill Axon									[BA]

Members and substitute members present:
2. Debbie Middlemass, Vice Chair						[DM]
3. Alan Bell, REcharge							[AB]
4. Cllr Colin McGinn, Elected Member, ELC					[CMcG]
5. Rosanne Woods, Fa'side Health and Well Being Chair			[RW]
6. Cllr Shamin Akhtar, Elected Member, ELC					[SA]
7. Alan Lauder, Macmerry and Gladsmuir Community Council		[AL]
8. Cllr Fiona Dugdale, Elected Member, ELC					[FD]
9. Robert McNeil, TECC							[RMcN]
10. Loreen Pardoe, Ross High Parent Council					[LP]
11. Maureen Allan, VCEL							[MA]

Others in attendance
Stevie McKinlay, Connected Communities Manager – Dunbar & EL, ELC 	[AC]
Jude Henderson, CDO, Connected Communities – Fa’side, ELC		[JH]
Tracey Redpath, CDO, Connected Communities – Fa’side, ELC 		[TR]
Lorna Bellany (NHS), Population Health Project Manager			[LB]
Elaine Morrison, EL Food Bank							[EM]
Tommy Duncan, TECC								[TD]
Jonathan Charles, D Fie Foe							[JC]
Ruth Davie, Pennypit Dev Trust							[RD]
Rocio Pombo, Admin Support, ELC						[RP]
Aiden, REcharge Young Formers
Marie, REcharge Young Formers
Amin, REcharge Young Formers

Apologies
Neil Ellis, Tranent and Elphinstone Community Council			[NE]
Kathryn-Jane James, Elected Member, ELC					[KJJ]
Pamela McKinlay, Roots & Fruits						[PM]
Carla Allan, VCEL								[CA]
Russell McLarty, Fa’side FaCTS Chair						[RMcL]
Kirsty Milne, Can Do								[KM]
Fiona O'Donnell, Fa’side Community Kitchen					[FO]

	
	Key Discussion Points
	

	1. 
	Welcome and Apologies

BA welcomed everybody to the meeting.

Apologies were read out as listed above.

BA clarified that agenda item 4 would move up to item 2 (REcharge Young Formers Presentation)
	

	2. 
	REcharge Young Formers Presentation
Presentation given by members of REcharge Young Formers concerning the struggles of young people in the community. 

During the presentation, the REcharge members highlighted:

· What they do – Fundraisers, improving the community, Opportunities for Dynamic Youth awards and Saltire awards, gaining confidence and social skills.
· Issues that young people face in the area – anti-social behaviour and safety, mental health, negative perception and discrimination, lack of shop variety, lack of apprenticeships, less social interactions due to technology and COVID, access to public transport, lack of sports teams.

The young guests then conducted a “put yourself in our shoes” group session where members had the chance to discuss possible solutions to the issues presented.

SA acknowledged the negative views around young people and suggested linking with Communications Team.

There was consensus from all attendees that the presentation was outstanding.

JH will collate the outputs of the group work exercise and liaise with the Young Formers on actions to be shared with the next AP meeting.

	





















JH

	3. 
	Declaration of interest from agenda items 
BA opened the meeting by requesting any declarations of interest from members to be made later as items arise.

	

	4. 
	Approval of minutes

BA reviewed pages 1 to 15 of the previous minutes for accuracy. No corrections were raised.

TR mentioned DM had previously pointed out some mistakes in the initials, e.g. AC being referred to as CA. These have now been corrected.

Minutes approved.



	

	5. 
	Matters Arising – TR

Review of parent councils’ members and substitutes: Discussions ongoing and parent council members will soon be approached to review membership. Ongoing.

The following matters were not discussed during the meeting but remain unresolved:

Historic. Positive stories of young people. AB and JH to liaise with Erin from The Courier to get these positive stories out. Ongoing.

Partnership member count. Task pending and will be addressed by next meeting. Ongoing.

Membership process for new applicants: Matter still requiring attention, following query from a Friends of Ormiston Park representation. Ongoing. 

	


TR




AB

	6. 
	Presentation—Projects Funded 2023/2024

TR noted the projects featured in the slides are from the FY 2023-2024 as work on 2024-2025 evaluations is still being carried out.

Projects discussed as per slides (attached):

General budget:
· Pennypit Community Development Trust - Easter Lunch Club, October/February Lunch Clubs, Festive Provision
· Choose Play (ELPA) – Spark the Park Summertime

Health and Wellbeing:
· The Fraser Centre – Play Equipment for Vulnerable Groups
· Fa’side Community Kitchen – First Aid Training

FaCTS:
· The Fraser Centre – Wee Green Festival
· Roots & Fruits – Garden Projects

There was a brief discussion around the positive impact of the funding and the Area Partnership as an organisation.

	

	7. 
	Communities Team Update

a. Tracey Redpath’s Officer update 

TR shared admin support post has now been made permanent.

The report, covering 11 June – 1 September 2025, outlines quieter summer months focused on admin, partnership work, and community support.

Key activities include ongoing involvement in local networks, subgroup updates (Health & Wellbeing and FaCTS), and duties managing ELC buildings.

Progress has been made on initiatives such as health walks in Tranent, Blooming Belters planting, Fa’side Community Kitchen, and planning for Festive Provision. 

Challenges remain around space for a community pantry and sustainable funding for projects. 

Priorities for the next months include supporting partnership subgroups, community council elections, and establishing a group to secure future planting funds.

b. Jude Henderson’s Officer update (attached)

JH noted that the Bridge Centre Motorcycle Project, funded by the AP, is going well and the young people involved are fully engaged.

The update (11 June – 1 September 2025) highlights strong youth club activity across Fa’side, with around 100 young people attending weekly sessions and successful summer programmes in Tranent and Ormiston.

A major achievement was securing National Lottery funding to launch a new Macmerry Youth Club from mid-September. Other developments include targeted support in local schools, a girls’ group at Ross High, and the start of the Bridge Centre Motorbike Project.

Priorities ahead include establishing the new club, evolving the Children & Young Person’s sub-group, and planning study support and a Youth Club sports challenge.

	

	8. 
	Consultation Hub

TR reported changes being proposed to Bankton roundabout. Details to be circulated when available.

Youth Vision consultation closing on 26/09/2025.
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	9. 
	Subgroup/network updates

a. Fa’side Climate, Transport and Sustainability (FaCTS)

TR explained she would be giving the FaCTS subgroup update as RMcL could not attend.

FaCTS had their first in-person meeting since January. 

TR highlighted meeting attendance has been really poor, with only two people showing at the last one and encouraged members to attend future meetings. TR to share list of upcoming dates.

Great discussions around Active Travel, biking and safe paths. 

Lower Impact Living (LiL) are trying to bring their Revolving Wardrobe project to Tranent and are looking into a location for their shipping container.

TR shared there no longer is a charity shop in Tranent, which sparked a discussion around the lack of suitable places for Fa’side residents to donate items, especially those who do not have access to a car. There was general support for the container.

The group have the intention to shift from micro-grants of up to £500 to funding larger and more impactful projects.

Tree Town Project—there are current plans to request funding from The Urban Forestry Challenge to develop a major plating project. This is being led by natural Connections, who are hosting a “Big Conversation” on Friday, 10th October at The Heugh Community Garden and 2:00 PM.

b. Fa’side Health and Well Being—Attached (RW)

RW reported that the subgroup met on Wednesday 20th August and received a presentation from Sarah Sutherland (East Lothian Council) on Trauma Informed Practice.

RW noted that the following projects have been funded to date:

· Macmerry Miners Welfare & Community Hub – £2,000 to increase opening hours.
· East Lothian Roots & Fruits – £1,067 for a freezer.
· Choose Play – £900 for holiday hunger at Spark in the Park.
· Quadults – £733.95 to start an LGBTQ+ group for 18+.
· Tranent Parish Church – £836 for a community drop-in at Elphinstone.
· Fa’side Community Kitchen – £770 towards a trip to St Andrews.

RW confirmed that £3,692 remains. The subgroup will discuss a theme for allocating this balance at the next meeting, with consensus leaning towards a food larder in Tranent. The next meeting is scheduled for Wednesday 19th November 2025.

c. Fa’side Young Formers/Children and Young People Subgroup—Attached (AB/JH)

AB reported that the Children and Young People group had reflected on last year’s achievements, with the P6 evaluation attached, and noted the positive impact of ELC ARTs service over the summer. 

The Young Formers postponed their planned Flamingo Land trip to September but have resumed meetings and raised £200 through a bake sale at Ross High. They intend to focus on quarterly fundraising and are preparing to mentor a new S2 Youth Forum. 

The Youth Reps enjoyed two summer trips and are planning ways to strengthen young people’s voices, including inviting local stakeholders, as well as organising future projects such as a Christmas fayre and a Pride event. 
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	10. 
	Third Sector Update (MA) (Item 10)

MA reported that the building remains closed until mid-November, but work continues supporting 43 OCPF awardees and the wider community/third sector, including governance and trustee training, development sessions, and application support.

MA confirmed ongoing involvement in networks and forums, including health information hubs, social enterprise, and equality initiatives, and highlighted the upcoming annual conference on 12th November and the Community Mental Health and Wellbeing Fund. 

Collaboration with the council and Health & Social Care Partnership on early intervention programmes, the LOIP, CLD Plan, and other groups continues. MA invited members to contact them for further information or to visit once the building reopens.

	

	11. 
	Budget update (Item 11)

BA asked guests and non-members to leave the room prior to funding discussion to manage any conflicts of interest.

BA informed members that the total requested from all three applications was larger than the remaining balance, therefore all three applications could not be fully funded.

BA noted spending the totality of the budget so early on in the year could leave the AP in a precarious position.

FD had previously raised a query regarding lunch club funding of around £20,000 being allocated to PCDT.

Connected Communities Service Manager had clarified that this funding was fully allocated in order to tackle holiday hunger over the summer period only.

BA suggested the approach of discussing each application’s merits individually and then decide allocation for each.

By the end of the discussion, there was consensus that all applications merited funding.

All in agreement.

Funding applications

· ARTs Afternoon – Drumming Club
MA noted the high amount being requested.

BA queried if alternative funding had been sought, as full amount needed for the project was being requested from the AP.

AB shared this year’s session had been very inclusive, and asked if this application could be part funded or if it could only be granted in full.

RMcN pointed out there was no alternate funding as the organisation was requesting the full cost of the project.

JH explained the high cost of the project is due to the tutors being professional musicians whose fees reflect their expertise.

FD underlined the lack of youth work in Tranent, and highlighted the importance of transition work into secondary schools.

LP suggested the sessions could take place at the school to save costs.

BA enquired about the support of Education as they were not contributing financially to the project, and questioned if funding this project would not be equivalent to paying a person’s salary.

FD explained that school budgets are tied up from the beginning of the year and all funds are now spent. DM and SA in agreement.

SA added that young people are asking for similar activities, as per presentation earlier in the meeting (item 2), and that hiring knowledgeable and experienced musicians was worth the cost.

MA proposed a series of alternative funding that could be sought to help fund this project.

BA and RW proposed the project could be part funded to cover this FY’s costs, possibly funding the rest in April.

FD stated this was not an option due to time restraints but suggested that a condition could be added to the award for monies to be retuned were additional funding to be secured.

Maureen reiterated additional funding could be looked into.

BA noted that other applications would suffer if the project was fully funded.

LP queried if the C&YP subgroup would be able to contribute.

JH explained that although the funding has not yet been allocated, there are current plans for the monies to be spent in an effort for the group to be more young people-led. If substantial C&YP funds were needed to fund this project, this would have to approved by the subgroup.

BA called for a vote.

Application approved. Seven members in support.

Fully funded. Six members in support.

Objection to fully funding noted as per MA.

Post-script: In line with the agreement to look at alternative funding, ELC officers were able to secure £3,000.00 from its ARTs service to contribute towards this project. As such, in order to fully support this application, the total amount required from the AP reduced from £6,516.18 to £3,516.18

· PCDT – Oct/Feb Lunch Clubs

TR noted that PCDT may be able to secure additional funding through CCs.

RMcN suggested exploring other avenues.

CMcG proposed that additional funding could be sourced through MA.

Approved. All in favour.

Fully funded. All in favour.

· PCDT – Festive Provision
TR clarified that the actual total cost for the Fa’side area is around £20,000. The £60,000 figure shown in the application is the total for all three areas (Mus, PSG and Fa’side).

FD queried if any additional funding had been secured for this project.

BA stated that a decision needed to be made on the night, but the ask would be cut by over 50%. 

BA called for a vote—remaining balance to go to Festive Provision.

Approved. All in favour.

Part-funded.

Objection to part-funding noted as per MA.

Post-script: Due to additional funding secured from the ARTs Service, the funding being granted for Festive provision increases from £3,100 to the full ask of £6,100.

	















































































	12. 
	AOCB (Item 12)

No other business.
 
	

	13. 
	Date of future Area Partnership meetings (Item 12)
Dates of 2025 area partnership meetings.
25/11/2025

AB thanked everyone and concluded the meeting.

	



