Fa’side
Area Partnership


Minutes of the Annual Public Meeting of the Fa’side Area Partnership
Microsoft Teams
25th November 2025, 19:00-21:30


	[bookmark: _Hlk188881317]Attendance



Chair
1. Bill Axon									[BA]

Members and substitute members present:
2. Debbie Middlemass, Vice Chair						[DM]
3. Cllr Shamin Akhtar, Elected Member, ELC					[SA]
4. Cllr Kenny McLeod, Elected Member, ELC					[KM]
5. Carla Allan, VCEL								[CA]
6. Alan Bell, REcharge							[AB]
7. Rosanne Woods, Fa'side Health and Well Being Chair			[RW]
8. Loreen Pardoe, Ross High Parent Council					[LP]
9. Russell McLarty, Fa’side FaCTS Chair					[RMcL]
10. David Todd, Macmerry Community Council				[DT]

Others in attendance
Stevie McKinlay, Connected Communities Manager – Dunbar & EL, ELC 	[AC]
Jude Henderson, CDO, Connected Communities – Fa’side, ELC		[JH]
Tracey Redpath, CDO, Connected Communities – Fa’side, ELC 		[TR]
Rocio Pombo, Admin Support, ELC						[RP]

Apologies
Cllr Lee-Anne Menzies, Elected Member, ELC					[LAM]
Cllr Fiona Dugdale, Elected Member, ELC					[FD]
Cllr Colin McGinn, Elected Member, ELC					[CMcG]
Cllr George McGuire, Elected Member, ELC					[GMcG]
Kathryn-Jane James, Support from the Start					[KJJ]

	
	Key Discussion Points
	

	1. 
	Welcome and Apologies

BA welcomed everybody to the meeting.

Apologies were read out as listed above.

It was noted the meeting was not quorate therefore agenda items would be adhered to loosely and no decisions would be made during the meeting.

	

	2. 
	Declaration of interest from agenda items 
N/A

	

	3. 
	Approval of minutes

SMcK provided more context on the post-script note on section 11 of the minutes, confirming that an additional £3,000 was secured by ELC officers from the ARTs Service, allowing all three applications from the last meeting to be fully funded.

No discrepancies were raised.

	

	4. 
	Matters Arising – TR

None discussed.

The following matters were not discussed during the meeting but remain unresolved:

Historic. Review of parent councils’ members and substitutes: Discussions ongoing and parent council members will soon be approached to review membership. Ongoing.

Historic. Positive stories of young people. AB and JH to liaise with Erin from The Courier to get these positive stories out. Ongoing.

Historic. Partnership member count. Task pending and will be addressed by next meeting. Ongoing.

Historic. Membership process for new applicants: Matter still requiring attention, following query from a Friends of Ormiston Park representation. Ongoing. 

	


TR




AB

	5. 
	Communities Team Update

a. CCM update

SMcK announced staffing changes effective 31 December: Simon Davie will return as Connected Communities Manager, with Andy Cheshire, TR, and JH returning to their substantive posts. Thanks were extended to all officers for their work during this period.

SA echoed thanks to the officers, specifically praising the engagement work with young people.

b. Tracey Redpath’s Officer update (attached)

The Revolving Wardrobe project, now successful in securing National Lottery funding, is recruiting a worker and will expand to Tranent and Haddington.

Health & Wellbeing mapping is underway using a CLD tool, with further community input being sought.

The Friends of Polson Park AGM is scheduled for 10 December.

The 'Ageing Well' walking group in Tranent has been successful and will continue after the New Year.

c. Jude Henderson’s Officer update (attached)

Strong attendance at youth clubs, with 99 young people engaging in the week of 10th November.

The Macmerry Youth Club is now established at the Miners Community Hub.

The drumming project and Bridge Centre Motorbike project are both running successfully.

A joint Christmas celebration for all youth clubs is planned for 12 December.

	

	6. 
	Consultation Hub

No discussion.

	



	7. 
	Subgroup/network updates

a. Fa’side Climate, Transport and Sustainability (FaCTS) – Attached (RMcL)

RMcL highlighted connections with the East Lothian Climate Hub and the ambitious 'Tranent Tree Town' funding application.

A significant discussion was raised regarding the poor local bus service in Tranent. It was agreed that councillors would pursue this issue and ensure community representation at the next Bus Forum.

b. Fa’side Health and Well Being—Attached (RW)

RW noted the recent planning session and ongoing discussions around pantry provision in Tranent.

TR clarified that this is a complex issue requiring a dedicated meeting to explore needs and solutions beyond just emergency food.

c. Fa’side Young Formers/Children and Young People Subgroup—Attached (AB/JH)

AB reported that the Young People's Forum is engaging well with S2/S3 pupils.

AB proposed a new model for the subgroup's budget, where young people would be trained to assess and score funding applications. Approval to be made via delegated decision through BA and DM’s powers.

AB confirmed that multi-agency training on supporting neurodiverse young people in crisis is being organised.
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	8. 
	Third Sector Update (CA) (Item 10)

CA reported that VCEL has returned to its refurbished office. The recent annual conference was successful, with a report to follow.

CA detailed the support available for groups seeking funding. This includes one-to-one sessions to identify suitable funders and help with applications, as well as governance and policy support. Upcoming training on fundraising and application best practice is being developed for early next year. Groups are encouraged to contact VCEL directly for tailored support and to subscribe to its newsletter for funding alerts.

The Community Mental Health & Wellbeing Fund is now closed. VCEL is available to support unsuccessful applicants in exploring alternatives.

	

CA

	9. 
	Budget update 

No discussion.

	



	10. 
	AOCB 

SA sought and received confirmation that schools are eligible to apply to the Area Partnership for funding, with applications judged on their own merits.

TR announced a Community Information Hub at the Fraser Centre on 8 December, where multiple support services will be available.

AB suggested adding a deadline for project evaluation reports to improve return rates. SMcK acknowledged this and thanked AB for the feedback, noting that a deadline can already be found on each decision notice.
 
	

	11. 
	Date of future Area Partnership meetings 

Dates of 2026 area partnership meetings.
10/02/2026

AB thanked everyone and concluded the meeting.

	



