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Minutes of the meeting of the Fa’side Area Partnership
5th March 2024 7.00 -9.00pm, a ZOOM meeting
ChairQuorum 11

1. Chair Bill Axon (BA)

Members and substitute members present:
2. Debbie Middlemass, Vice Chair (DM)
3. Rosanne Woods, Chair of the Health, and Wellbeing Group (RW)
4. Alan Bell, Recharge (AB)
5. Richard Kerr, Pencaitland CC (RK)
6. Cllr Lee-Anne Menzies, Elected Member, ELC (LAM)
7. David Todd, Macmerry & Gladsmuir CC (DT)
8. Loreen Pardoe, Ross High Parent Teacher Council (LP) Came in at 7.15pm
9. Cllr Kenny McLeod, Elected Member, ELC (KMc) 
10. Cllr Shamin Akhtar, Elected Member, ELC (SA) 
11. Kathryn-Jane James, Support from the Start (KJJ)
12. Cllr Fiona Dugdale, Elected Member, ELC (FD)
13. Mike Falconer, TECC, Chair (MF)
14. Russell McLarty, FaCTS Chair (RMcL)
15. Cllr George McGuire, Elected Member, ELC (GMc)
16. Alan Lauder, Macmerry & Gladsmuir CC (AL)

Others in attendance
Simon Davie, Connected Communities Manager – Fa’side, ELC (SD)
Andy Cheshire, CDO, Connected Communities - Fa’side, ELC (AC)
Tracey Redpath, CDO, Connected Communities – Fa’side, ELC (TR)
Lorna MacLennan, Business Support Administrator, ELC (LM)
Marilyn McNeill, IJB (MMc)


Apologies
Carla Allan, VCEL (CA)
Carol Finneron, Pencaitland CC (CF)
Donald Grant, Co-opted member (DG)
Cllr John McMillan, elected Member, ELC (JMc)
Cllr Colin McGinn Elected Member, ELC (CMcG)
Grace Stritton, Ormiston West TRA (GS)


Voting members in attendance – 15 present


	
	Key discussion points
	

	1. 
	Welcome
BA thanked everyone for coming this evening.
	

	
	Apologies
Apologies are noted above.
	

	2. 
	Declaration of interest for agenda items
BA asked members to stated if they felt there was any declarations going through the meeting.

RW declared an interest as a Trustee of Fraser Centre
LAM declared an interest in Tranent Wombles
RMc declared an interest in Tranent Wombles
LP declared an interest in ELPA
	

	3. 
	Approval of Minutes
BA went through the minutes of the 23rd January 2024

One minor change noted.  Item 7 where we have replaced ‘Ross High School‘ with ‘all Tranent primary schools’.

Approved by RW
Seconded by RK

BA referred to the minutes of the 6th February 2024 AGM and asked members to review these.  The minutes will be checked at our next in 2025.
	









ALL

	4. 
	Matters Arising
Page 9, Item 7a – SD to meet with MA and discuss evaluation of the Lighthouse project.  SD confirmed that following a change of staff at the church he had received the evaluation and will review it asap.  Will contact MA to discuss.  Matter ongoing. 
Page 5 Item 8aii – Cairns at Church Street –SD will now arrange for Cairns to be moved and interpretation boards to be prepared alongside those previously involved in their design.  SD met with Andrew Hogarth and work to move the Cairns will take place this winter.  SD will engage with community groups on the creation of interpretation boards. SD discussed matter with Andrew Bourhill and has been in contact with planning – who see no issues with the proposed move. SD met with Ed Hendrikson, ELC, Team Manager of Active Business Unit, in discussions with planning and will seek to move this winter period.  SD met with Library staff from George Johnston Centre, Tranent and he hopes they will lead this final element of the project.  SD advised that TR will now progress this matter.  SD and TR to meet on TRs return from leave.  This matter will now feature in TRs updates.  Matter Completed

Page 6, Item 6, B, a – Junior Youth Work. AC will provide a finalised report from the outdoor education pilot to a future area partnership meeting.   Matter ongoing.
Page 5 Item 8 – Area Plan Consultation – AC will contact Susan Humble from ELPA.  Matter Ongoing.

Page 6 Item 6A – Area Plan consultation SD to contact Jane Ogden Smith as per Maureen Allan suggestion.

Page 6 Item 6A – Possible Tranent Dementia Café – RW to invite TR to a meeting Alison Brown, Fraser Centre.  RW confirmed that the meeting had now taken place.  Café starts on 2nd April between 11am-12 pm and there after weekly.  Matter completed.

Page 6 Item 6A – Consultation for Area Plan review – SD to reflect on feedback from members and update members at a future meeting.

Page 8 Item 8A – FaCTS event.  RMcL, SD and TR to arrange local event to seek interested volunteers for the group.   Matter ongoing.

Page 8 Item 8A – Contact List for FaCTS – SD and TR will provide RMcL with a list Community Contacts in order to seek volunteers for our new subgroup. Matter completed.

Page 12 Item 10 iiid – Jingle Bags/Festive Provision Support – Delegated authority has been given to BA/DM if there is a shortfall.  SD will arrange to meet with RD to discuss.  SD has met RD and this matter is on the agenda.  Matter completed.

Page 4 item 5 – Festive Provisions – SD confirmed that PCDT are working on the evaluation.  One item outstanding and then the report will be shared with all members.  Matter ongoing.

Page 4 item 5 – Fa’side Community Kitchen – SD reminded members that FCK are still seeking a community chairperson.  Any interested parties please contact SD or fasideck.info@gmail.com.

Page 4 Item 5 – SD has spoken to Andrew Hogarth and conveyed our thanks.  SD has yet to write to AH but will do so.

Post Minute Note: - SD forgot to raise with members whether or not we should obtain and provide a gift to AH.  SD will raise this matter with BA and DM. 

Page 5 Item5c – Transition Event – AC advised members that the dates for this year’s event are as follows: - Monday 10th June and Wednesday 12th June at Meadowmill.  If any members are interested in visiting, please contact AC/AB

Page 6 Item 7b – Funding Awards – AC and TR confirmed that all payments have now been processed.  Matter Completed.

Page 7 Item 9a – Post Minute Note:- SD referred post minute note clarifying the delegated decision to use education\holiday hunger fund to support jingle bags.  Matter completed.

Page 8 Item 9b – Thrive CIC – Members asked SD to meet with applicant and discuss the concerns and questions raised.  This matter is on the agenda.   Matter completed.

Page 8 Item 11 – KM asked if members would consider changing the Area Partnership meeting on the 4th June 2024 as this takes place during CIVIC week.  A general discussion took place and all members agreed that we should move this date.  BA asked SD/LM to consider another date in June.
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SD/LM

	5. 
	Connected Communities Team update.
A. Managers update – attached.
SD referred to the previously circulated report.  He highlighted the following: -
· SD confirmed that Caroline Rodgers has - appointed temporarily to the position of Head of Service for Communities and Partnerships.  
· SD revised members that a new application form has been drafted and LM will attach a copy with this minute to seek views from members.  The evaluation form has also been reviewed.
· SD advised members that the Community Intervention Fund (CIF) is in the budget and more information will be provided to members on this fund in the coming months.
· SD advised members that he and Zahra Hussain have been working alongside colleagues to review the Councils Community Asset Transfer processes.  This is a significant amount of work.
· SD advised members that the local recovery café based in Tranent but covering all of Fa’side will be opening in Volunteer Centre East Lothian’s Office on 1st March 2024.  If members of the partnership would like to visit the café, please contact SD or TR.   

B. Tracey’s Officers update – attached.
TR referred to the previously circulated report and highlighted the following:
· TR advised members that Elphinstone Community Association (ECA) have a new committee.  Margo McDonald has stepped down from her role in ECA, which is now Chaired by Stuart McKenzie.  SD advised members that both Margo and Isobel Berry have stepped down from ECA.  Given their long association representing ECA at Area Partnership meeting and events SD would suggest a letter of thanks and a small gift is presented to each to thank them for their volunteering over the years. All members agreed. 
· TR advised that there have been issues involving ‘the Big T Bois’ (Tranent FC ultra’s) both at the football and out in the community.  TR has set up a meeting with colleagues and the club in the coming weeks to discuss this matter. 
· TR advised that she is in the process of arranging a Fa’side Food Provision meeting.  Any groups who are providing food related services in Fa’side are welcome to attend.  Any members interested please contact TR.
· TR advised that Tranent Baby and Toddlers are opening on 18th February 2024.  Anyone seeking more information contact TR.
· TR advised that Tranent Library and Customer Services are hosting their Open Day (Date to be agreed around July).  Anyone interested in finding out more please contact TR.  FD asked TR to be updated once the date is agreed.
· TR advised members that she has started work to organise a Communities Day next year.  Anyone interested in organising the day please contact TR.  MF stated that he was interested in being involved.  SA advised she would be interested in finding out more about Communities Day.  SA also asked members to consider how we make sure that the work of the AP’s is highlighted particularly given the funding we provide to community groups.  TR advised SA she is in the process of creating a Fa’side AP Facebook page and will be creating a new ‘X’ formerly ‘Twitter’ account.  

C. Andy’s Officers update – attached.
AC referred to the previously circulated report and highlighted the following:
·  AC advised that he had been successful in supporting Macmerry Miners in securing approximately £30K of Capital Improvement Funding to regenerate the Miner’s Club.
· AC confirmed that he worked with community groups in Fa’side and secured £42,700 from the Community Mental Health and Wellbeing fund for adults.  A thanks must go to VCEL and the Scottish Government for continuing to invest in our community groups.
· AC advised members that he is working on finalising the spend from our part time youth work budget.  AC will provide an update at our next meeting.  AC advised that Youth Groups in Ormiston and Pencaitland continue support between 20 and 30 young people for each session.  Unfortunately, whilst he hoped to create a new club in Macmerry our budget has not allowed us to do so this year.
· AC advised members that there are a number of gaps around youth work in the Fa’side Area.  Through our children and young people’s network there has been an informal conversation about how to address these gaps.  AB has been involved by providing advice and support on this matter.  AC indicated that if anyone was interested to contact him.  FD advised that she would be interested in being involved.  
· LAM, DT, FD, and SA all thanked AC and TR for their update reports and their work in our local communities.
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	6. 
	Consultation Hub – verbal update, no discussion unless groups seeking information.

East Lothian Council - Citizen Space (eastlothianconsultations.co.uk)
Live consultations: -
A. [bookmark: _Hlk155883789]East Lothian Council (U109, Meadowmill Access Road, Prestonpans) (Prohibition of Waiting) Order 2023 – please click here for more information and closing date.
B. East Lothian Council (Various Locations, East Lothian) (Disabled Parking Spaces) Order 2023 please click here for more information and closing date.
C. East Lothian Council (B6355 New Winton) (40mph Buffer Zone) Order 2023 please click here for more information and closing date.
D. The Brunton Audience Feedback Survey here closing date 9 February 2024
E. Tenant Participation Strategy 2024 + consultation here closing date 29 February 2024
F. Post Tender Supplier Survey - here closing date 31 March 2024
G. Greendykes Road Macmerry - here closing date 26th April 2024
H. Families Together East Lothian - here closing date 21 June 2024
I. Lessons Learned Survey - here closing date 9 February 2025
J. Post-Tender Suppliers Survey - here closing date 31 March 2025
	ALL


























	7. 
	Sub groups/network updates

A. Fa’side Climate, Transport and Sustainability Sub Group (FaCTS) RM referred to his previously circulated report.  He updated members on the following: -
· Unfortunately, due to personal circumstances the Heugh Community Garden was no longer able to use our proposed allocation of funding.  As a result, a proposal has been submitted and will be considered under item 9.  
· RM advised members that there were several dates for their diaries.
· East Lothian Green Futures Festival – 16th March 2024
· The Wee Green Festival – 23rd March 2024
· Relaunch of FaCTS on 4th April 2024
[bookmark: _Hlk157089327]
B. Fa’side Health and Well Being – RW referred to the previously circulated report and highlighted the following: -

· Applications received from 12 organisations and the sums sought were in excess of £20k.  7 organisations were supported, and these are noted in the report.
· On the basis of the applications received RW would like to ask members to increase the budget has to allocate.  SD advised RW that we could this matter up at our next meeting.
· KM thanked RW for her report and asked what was the status of the BRONX Boxing CIC?  KM wondered whether their agreement for Tranent Town Hall would have an impact on the funding.  SD advised that a proposal was being made to extend their agreement at Tranent Town Hall.  The club have managed their arrangements well and have significantly improved their governance.  As a result, the funding should be appropriate and will assist the Club to become more sustainable.
· AC thanked RW for her support in leading this subgroup.
· SA commented that there was a good spread of support to different community groups across Fa’side.


C. [bookmark: _Hlk164082988]Fa’side Young Formers – Recharge – AB referred to the previously circulated report and highlighted the following: - 

· AB advised members that the young people want to get involved in community events, and they are currently exploring this.  
· AB advised members that they are fully operational at Dewar House and if members wanted to come and visit, please contact AB.
· AB advised members that young people have expressed a desire to attend future Area Partnership meetings.  AB indicated that the young people have said that it would be easier for them to fully engage if the meeting was face to face.  BA advised AB that we would be more than happy to support young people who wanted to attend a future meeting.  Depending on their interest we could either amend our agenda and have the young people as an early agenda item or they could stay for the whole meeting.  BA asked LM and SD to find a date where young people could attend.
· AB advised members as Ramadan is approaching, we will be doing some work to raise awareness of this as some young people who attend recharge are involved and the young people are looking at an event to celebrate EID or the greater EID. 
· AB advised member that the young people had indicated that there was a large amount of dog mess on the grass area in Scott Glynn Walk.  AB asking if additional lighting could be considered around this area?  SD will take this up with colleagues in roads.  
D. Support from the Start – verbal update.
KJJ came a short verbal update.  The report is attached to the minutes.
	








ALL











SD/LM






SD/TR
























SD/LM










SD






	8.  
	Third Sector updates
As CA was unable to attend SD referred to the previously report.  TR advised that VCEL have launched today their new web site.  The site looks good and is easy to navigate.  TR suggested members visited the site to familiarise themselves with it.  
	

	9. 
	Budget updates
I. Budget for Financial Year 2023/2024 – attached.
SD asked members if they had any questions?  None were tabled.
II. [bookmark: _Hlk157086332]Application from the Thrive CIC – SD referred the previously circulated application and updated members following his conversation with the applicant.  SD referred to the previous agreed questions. The questions were: - 

· Area Partnership focuses on tackling inequality, how will the applicant achieve this in Ormiston?
· Area Partnership focuses on tackling the impact of poverty, how will the applicant achieve this in Ormiston?
· Area Partnership focuses on helping parents, carers or families seeking employment, how will the applicant achieve this in Ormiston?

A full and lengthy discussion took place and 15 members voted for the proposal and awarded the applicant £6965.00.  BA thanked members for their contributions and reflected that although there was an element of risk in the application, the discussion and consensus was that this was a risk worth taking.  

III. Update from Natural connections – SD referred to RM update and noted that we were unable to progress this application at this time.

IV. Festive provision update – SD referred to (attached separately) the previously circulated update.  A discussion was had on the proposal and 15 members voted for to award £1000.

V. Approach from Ross High School
SD referred to an informal approach he had received from the Head Teacher, seeking support for transport for sporting events.  SD advised members that we had previously agreed not to support Education based requests (following the loss of our Educational Attainment Fund).  The only exception to this would be projects where all community members, not just pupils, could benefit from.  A lengthy discussion took place, and the consensus was not to support the approach and feed this back to Head Teacher.

VI. Approach from Pencaitland Primary School
SD referred to an informal approach from the Head Teacher, seeking support for a Community Garden.  A similar view was expressed.  
Post Minute Note: - SA advised that Pencaitland Community Council have started discussions with the Primary School to support this project.

VII. Application from East Lothian Play Association – attached.  SD referred to the previously circulated application.  SD noted that given our approval to support Thrive we are not in a position to financially consider this application until next financial year.  It was agreed by 15 members that BA and DM could use delegated authority to consider this application in the new financial year.  The reason for this decision relates to the time bound nature of this application.
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	10. 
	A.O.C.B.
None tabled.
	

	11. 
	Date of future Area Partnership Meetings

All these meetings will start at 7.00pm and will be online, using Zoom.  We normally ‘open’ the meeting around 6.30/40pm and it will start at 7pm.

KM indicated that the proposed date in June clashed with the Gala and wondered if the dates could be reviewed? BA asked SD and LM to look at dates and check there were no other clashes which would impact on members attendance.

As a result, LM issued several proposed dates to members which led to the following being agreed as our future 2024 meeting dates:

	Thursday 09/05/24

	Tuesday 11/06/24

	Tuesday 03/09/24

	Tuesday 05/11/24



MEETING INFORMATION – Join ZOOM meeting
	


ALL






[bookmark: _Hlk157433432]

Item 5A – Meeting papers 5/3/24
Connected Communities Managers update as of 9th January 2024
Covering period 9th January to 15th February 2024 
1. Team update:

My line manager, Caitlin McCorry retired at the end of December and at present the post remains unfilled. This has had an impact on the time and capacity that I have been able to focus on Area Partnership work. Our Head of Service, Sharon Saunders has also announced her retirement at the end of April 2024. Sharon’s post will be temporarily recruited too for a year from within ELC. The post will then be reviewed following this period. 

A significant amount of my time this period has been focussed on Community Asset Transfers. As noted, this is an East Lothian wide role and therefore not specific to Fa’side. Zahra, myself, and Sharon Saunders alongside colleagues in other areas and across the council have been dealing with a large number of ongoing enquiries. We are also supporting a short life working group looking at ELC’s processes around Community Asset Transfer.

2. Community Facilities across Fa’side: Please note the update below for the facilities that our team manages. Our facilities Management team are in Business Continuity at present, due to staff shortages. This means we are not able to take on new lets for our facilities at present until this matter is resolved. I am still awaiting an update on this matter. These matters have and continue to take up a significant amount of our time.   

As highlighted previously, our Connected Communities team rely upon Facilities Management staff to open, close, and clean our facilities. Given the challenge we have around budgets, we are restricted in terms of our provision of activities and the time and spaces we can offer due to the established facilities management hours we have for each facility.

A. Tranent Town Hall:  The Bronx continue to operate from the Town Hall as per their agreement, which has now been extended for another year. They are involved in ongoing conversations with the club about seeking Trustees for their Community Interest Company. Any interested parties please contact Paul Huish or Tracey. Michael Campbell from our Sports Countryside and Leisure team has been advising the Bronx on a business plan and reviewing how they operate. The Bronx’s lease ceases at the end of March 24 and there are ongoing discussions around their use of the facility. Matter ongoing.


B. Elphinstone Community Centre: No updates.

C. Ormiston Community Centre: Primrose Day Centre (PDC) have been successful in their tendering exercise and we are in the process of meeting their committee and Health and Social Care colleagues to discuss their business plan. Andy and I, alongside the Adult Well-being Service Manager met with members of PDC management committee. Discussions are ongoing about a renewal of their legal agreement which ceases at the end of March 24. Matter ongoing.

D. Trevelyan Hall (Pencaitland): Working with the community council around their aspirations around community assets in Pencaitland. Matter ongoing.  

E. Macmerry Village Hall: Mensshed and Community Council are the only community groups using the hall at present, due to Facilities Management being in business continuity. Trusted key holder procedure in place and engaging with Community Council and local resilience team on this matter. Matter ongoing.

F. Booking live system: Engaging with colleagues on this system and how it effects our centres and halls. Ongoing dialogue as we develop our programme of activity (which is restricted by the established hours for each facility). Matter ongoing.

3. Engaged with Tranent Skate Park Foundation/ Pump track for Tranent – Awaiting update from colleagues in Sport, Countryside and Leisure on proposed Planning application for the site selected. Following the community consultation. Will update members once we know more. Matter ongoing.

4. Pavilion at Polson:  Ongoing conversation on how this matter could be taken forward. Being leg by Sports. Countryside and Leisure. Will update members once more is known.  Matter ongoing.

5. Festive Provision:  Seeking to arrange a meeting with PCDT staff to discuss draft evaluation and look at lessons learned. Matter ongoing.

6. Fa’side Community and Police Partnership (Fa’side CAPP) – attended the CAPP and contributed to the process and clarity around some of the issues raised. Discussion around a strategic approach to speed related matters across East Lothian. Members of CAPP will raise with Roads colleagues. Matter ongoing.

7. Review of Fa’side Area Partnership area plan – Phase 1 of face to face consultation has been concluded. Andy was leading Phase 2 that involved engaging with targeted or themed community groups seeking their input. This work has been concluded and one element is still under review. Following on from this, we will undertake Phase 3, which involves input from local professionals working in our area partnership area. Matter ongoing.

8. Review of Area Partnership application – linked to the area plan and general governance review, a number of applicants have fed back to us that the current application is not easy to use. As a result, Stevie McKinlay, Scott McKail, and I have agreed to review the application and then present it to all Area Partnerships for consideration. Work is ongoing on this matter and we will share the draft with members shortly. Matters ongoing.

9. Whole Family Well Being Fund (now called Families Together in East Lothian). Alison Cameron is leading a team looking to map what services exist in Fa’side which could support the ‘whole family’. Alison’s team have been along to our Children and Youth Network and will attend our Health and Well Being Sub group next week. This has the potential to be a far reaching exercise and project, with the team seeking to employ workers for the local area, to support the ‘whole family’. Matter ongoing.

10. Blindwells – keeping in contact with the developer and other colleagues as the site develops. New Primary school is underway. Matter ongoing.

11. Local Housing Partnership (LHP) – The Tranent Community Housing team have a new manager, Raymond Rickis and he has re-started their Local Housing Partnership meetings. The LHP have agreed in principle to support Natural Connections (Community Garden at the Heugh) and we are waiting on more information to clarify the level of their support. Matter ongoing.

12. East Lothian Play Association and Windygoul School – I attended a viewing of film made by local primary school children from the school on how they are developing play in their school grounds. Was an informative visit and now working with the school and Tony Brunton to see if we can aid them in upgrading some of their facilities. Tracey will lead on this project in the very near future. Matter ongoing.

13. Education Scotland inspection – we have been advised that Education Scotland will visit to inspect the Community Learning and Development element of the Connected Communities Service. This inspection will take place between September 23 and June 24. More information to follow on this. Matter ongoing.
14. Child Planning Framework for Fa’side – ELC have set up a framework to consider children who may been needing some additional support however, not to the degree of statutory intervention (such as social work input). These meetings will be hosted by Education colleagues at Ross High and our team will attend, alongside key local partners such as Recharge. The purpose of the group is to intervene early in the lives of our local children and provide supports where this possible. Matter ongoing.

15. Community Intervention Fund – waiting to see if this fund will still be available next financial year. Awaiting outcome of ongoing budget discussions. Matter ongoing.

16.  Ormiston After School Club – Spring Oscars pulled out of providing after school care for local children in Ormiston. As we manage the facility in Ormiston (Community Centre), we have been involved in discussions around supporting the local community in securing an alternative provision. Conversations are ongoing, Cllr Akhtar and Ormiston CC have been involved. As soon as we have an update on this matter we will let members know. Matter ongoing.

17. Natural Connections – Engaging with Lorraine Johnston (Manager of charity) and VCEL about Ash Die Back in the Community Garden at the Heugh. Connected Lorraine with colleagues in our Forestry team for information and advice. Expect an application into the Area Partnership seeking some financial support, as there does not seem to be any funding routes out there for charities and ELC not in a position to assist. Matter ongoing.

18. ELC’s Child Poverty Plan – ELC considering a self-assessment tool to ascertain how we are performing in tackling child poverty in East Lothian. Currently working with the Improvement Service to take this matter forward. Matter ongoing. 

19. Fa’side Community Kitchen (FCK) – AGM took place on 13th February and I have tendered my resignation for the end of April 2024. The charity is still seeking a new Community Chair. If you are interested please contact me or email fasideck.info@gmail.com. The charity are hosting an event on 24th April at ELCO BC to celebrate their second annual report. If you would like to attend please contact FCK using the email noted. Matter ongoing.

20. Meeting with new CIC in Ormiston – caught up with a new CIC based in Ormiston. Hoping to expand their services in the new year and will share more information with members once they are able to partner and develop. Matter ongoing.
21. Short Life Working Group – Community Asset Transfer – working alongside Zahra and a range of other colleagues discussing ELCs policy and procedures and drafting suggestions for review. Matter ongoing.

22. Volunteer Centre East Lothian – Zahra and I met with the new locality team and discussed Community Asset Transfers and how we will work together going forward to support this strand of work. Matter ongoing.

23. Meeting with Community Ownership Support Service (COSS) – Zahra and I met with this independent service to discuss how we can work together on this strand of work. Matter ongoing.

24. Meeting with West Lothian Council on Community Asset Transfer - Zahra and I met with colleagues from WLC to discuss their policy, procedures, and processes on this matter. The meeting was really insightful we will continue to keep in contact and share ideas, documents, and experiences. Matter ongoing.

25. Tranent recovery café – Met with MELDAP, MELD and FCK to discuss re-starting the café. Tracey will take the lead on this strand of work and will update members. Great support received from VCEL and likely that the new café will be located in their offices in Tranent. More information to follow. Matter ongoing.

26. Tyne and Esk Leader – Met with Jayne Adamson and Zahra to confirm what types of support are available from this funding route. Matter closed.

Simon Davie
Connected Communities Manager – Fa’side
15th February 2024

Item 5B – 5th March 2024
Connected Communities Fa’side – Community Development Officer (CDO) Update 
Report on work completed since January.
1. Introduction
This report focuses on the work I have been carrying out since our last Area Partnership meeting in January. 
I have attended various meetings with different community groups, colleagues, and partners. I attended a meeting with Tranent and Elphinstone Community Council on 16th January 2024, to introduce myself and build on the excellent relations we already have with the Community Council.
I attended the latest meeting of the East Lothian Financial Inclusion Network (ELFFN). Hosted by Musselburgh Citizens Advice, the meetings bring together community groups, Social Security Scotland, and various council departments to share information that can support our communities. 
2. Area Partnership Subgroups
Health and Wellbeing subgroup
Since our last AP meeting, the scrutiny group have met and decided on the applications to the health & wellbeing funding. There were 12 applications, and funding was allocated to 7 organisations. 
We have also held our latest Health & Wellbeing meeting which was, once again really informative, and generated good conversations around collaborative working. 
FaCTS (Fa’side Active Climate Travel & Sustainability_
I have met with Russell to discuss how we get the group off the ground. 
One of my main concerns was that the group were still sitting with their £5k of funding. It had previously been agreed that £400 will go to The Fraser Centre for their Eco Day being held in March, that will involve local organisations and schools. 
We also decided that the remaining £4600 should be allocated to The Heugh Garden to allow the ash die back work to be completed along with the work to the access path, thus allowing the garden to reopen. 
I have pencilled in a potential date of the 4th April for the group’s first meeting.
3. Head of Establishment Duties
No issues at Elphinstone Community Centre, monthly audits are ongoing. 
4. Capacity building in Fa’side

A. Natural Connections @ The Heugh:

I have continued to support Lorraine to identify funding to remove the trees affected by ash die back. Lorraine is awaiting confirmation of the total cost for the work, and we should have this in the coming days, although Lorraine has indicated this should be around £6000. 
The Local Housing Partnership has agreed £3000 and FaCTS subgroup, £4600. VCEL have also indicated they will contribute. This would allow them to recoup the money that had been set aside for materials for the work to be carried out to level the access area coming in from The Heugh. Once all the work is complete Lorraine will host a Community Open Day.
I will also work with Lorraine to identify additional funding as at the moment she is only funded for 2 days per week, via the Communities Mental Health and Wellbeing fund. If additional funding could be sourced this would allow additional hours. 

B. Tranent Baby & Toddlers:

Delighted to report that the group have been successful in securing funding to allow them to reopen and keep them sustainable for 6 months. Tranent & Elphinstone Community Council have awarded £200 and Fa’side health & wellbeing subgroup have awarded £1000. 

I have met with Francesca to look at ways of promoting the group and we have also discussed making it more inclusive. I will continue to support them to grow.  

C. Fa’side Community Kitchen
I have connected Fiona, Development Worker at FCK with Vikki Malcolm who is Day Service Resource Officer with East Lothian Council. Vikki works with service users who attend FCK and she is also keen to introduce a couple of people to volunteering. 
We also held the first FCK AGM, which was well attended. And plans are under way for an Annual report event on 24th April where the work that is being done will be showcased to the community and supporters of the charity. 
D. Tranent FC

Trying to arrange a meeting with the club to address the Ultra’s/ Big T Bois. This would include Active Schools and East Lothian Works as both have identified a few of the boys who they are trying to reach through diversionary work. I have approached Police Scotland to see if there is any funding available in relation to anti-social behaviour. 


E. Roots & Fruits
Met with Pamela and encouraged her to apply for Health & Wellbeing funding to allow her to continue with her 2 groups. And the application was successful. 

5. Work priorities for the next few months

· Focus on Apogi and Local Voices – will work with Lorna, Liz, Library staff and Steve Byrne to finalise both projects. 
· Work with Tranent Football Club around a celebration/ event of the car park, renovations, and plaque/ sign, thanking Area Partnership and other funders for their support.
· Discussions around the logistics of moving Cairns at the bottom of Church Street. 
· Seeking to organise a public meeting at the end of the year around Area partnership performance. I will be looking to set up a short life working group to support. 
· Investigating the possibility of a Communities Day for Fa’side in 2025. 
· Recovery café – going to take over from SD to progress establishment of a café in Tranent. 
Tracey Redpath
CDO, Fa’side
Email: tredpath@eastlothian.gov.uk
Mobile: 07855 994 524
12/2/24

Item 5C – 5th March 2024
Connected Communities Fa’side – Community Development Officer (CDO) Update 
Report on work completed since 9th January 2024.
1. Introduction
This report focuses on the work I have been carrying out since 9th January 2024. There are many different strands of work ongoing at the moment and it is key that some areas take priority over others to allow me to make a positive impact locally.  
In 2023 I assisted in the delivery of two, ‘introduction to funding’ training courses, in partnership with VCEL and as a follow up to this I have supported some of our local third sector organisations in applying to two specific funding streams.  It’s great to report that all those I supported with their applications have been successful in securing funding.  Macmerry Men’s Shed, Macmerry Miners, Pencaitland Lunch Club/Day Centre and New Winton Community Association have secured £42,700 between them from the Community Mental Health and Wellbeing Fund and Macmerry Miners were also successful in securing £29,500 from the Capital Improvement Fund.  This was a huge piece of work, and I am very satisfied that this funding will contribute positively at a local level. 
Our youth work programme is continuing to grow in terms of the number of young people we are engaging with.  Likewise, we have managed to start the issue-based youth work in one of our schools (Ormiston PS) and have facilitated a second positive Children and Young Person Network meeting, this time chaired by Alan Bell.
I am responsible for 3 buildings and have completed the relevant monthly tasks associated with this role.  I have allocated time in March to look at Head of Establishment responsibilities with Tracy Redpath and our business and administration support, Neil Bainbridge.   
2. Youth Work
I met with the staff at Elphinstone youth club and will continue to work with them to protect youth work in the village.  
Youth work at Pencaitland has been ongoing since the start of the school year.  Heavy Sound have ceased operating at Pencaitland and are now supporting the weekly youth provision we have in Ormiston. Approximately 24 are attending Pencaitland youth club each week.
In the last report I mentioned that we had 8 youth workers.  This will reduce to 6 in the coming weeks and as such I will need to address this shortfall, preferably before the Summer. 
Ormiston youth club is thriving with on average 35 attending each Tuesday evening.  The teething problems have been addressed and resolved.  Heavy Sound are supporting this provision until the Easter break and are facilitating DJ workshops as well as Dr Bike workshops. 
I mentioned the youth work budget in my previous report.  One way of protecting youth services could be to establish a new organisation that will focus on issue-based youth work for Primary aged children as well as specific diversionary work with those young people who may be participating in anti-social behaviour. I discussed this in advance with Alan Bell at Recharge and will continue to seek input from him/Board of Recharge on this matter. I have brought this up at the Children and Young Person network and it was met positively, with a working group being set up to focus on this in more detail. This will be a priority for me over the next year.  I have met with the proposed working group individually and will set up the first collective meeting once I am back from annual leave (my annual leave is Tuesday 20th to Wednesday 28th February). 
3. Junior youth work
We have the dates set for the Transitions event at Meadowmill in June, thanks to Neil Bainbridge for sorting this.  Neil has also been in dialogue with all 7 primary schools and has reached out to activity providers.  I will continue to work with Neil to ensure the event can improve on last years’ success.
The issue-based youth work in Ormiston PS has ceased and we will look to begin this in another school after the February half term holiday.
We have provided support to the library service since December which has allowed them to open the library during the ‘lunch hour’ on a Friday.  This is due to the volume of young people attending the library for the full afternoon.  It has been of huge benefit to both the library and the young people.  The library will collate some evidence to support the need for this provision and I can update members about this in my next report. 
There is another gap though in that during the holidays, there have been a huge number of S1 – S3 pupils utilising the library as a safe space.  However, they have been causing disruption and demonstrating challenging behaviour which the library staff are struggling to manage.  I will speak to Alan Bell about this and see if there is a way that Recharge can support the library during school holidays as there is a clear gap in provision for them when the schools are not operating.
4. Child Planning Framework Locality Team Meeting
I have attended two of these meetings and there have been various actions deriving from the meetings.  These early intervention meetings are led by Education and EL Works and are to prevent children and young people from entering into formal social work referrals.  They are hosted every 8 weeks and to date we have reviewed 6 cases.  
I have included this in my report as there have been various actions for me to take from the meetings and it will be an area of work that will be prioritised as we progress through the year. 
5. Service Legal Agreement (SLA) with Recharge Youth Project 
The service level agreement has been adjusted slightly and was sent to CCM on 12th September for review.  There have been some additions to the year 3 table of works and these are to lead on the transition event, lead, and re-launch the children and young person practitioner network meetings, pilot, and transition junior youth work into core ELC provision and prepare to embed the new youth strategy. 
We will provide feedback on this as soon as we have received a definitive answer.
The specialist youth work role has been a real success to date.  Outcomes are reiterated below.
These outcomes are as follows: 
1) Young people will have increased engagement with local services, giving them more structure and support. 
2) Young people will have improved mental wellbeing and long-term plan to support them. 
3) Increased attendance/attainment in school and or in community settings.
Alan and the team at Recharge continue to be a positive and essential partner when it comes to engaging with young people in Tranent and Fa’side.  The evaluation is currently up to date and a case study of one of the young people who has benefitted massively from the intervention has been captured on video and this will be used to give an understanding of the impact this service has had and the importance of it being further funded. 

6. Area Partnership Subgroups
Health and Wellbeing subgroup
I verbally reported at the last meeting that the scrutiny group had met and decided on applications.  The full £10,000 has been allocated.  Our hope is that this process will be better structured in the next financial year now the role and remit has been fully agreed. 
The next meeting is 14th February, and we are having presentations from Fiona O’Donnell from Fa’side Community Kitchen, as well as Anna Taylor from Eastspace.  Rosanne Woods will provide an update in her report. 
Children and Young People’s Practitioners Network
The subgroup met on Tuesday 6th January 2024 and there were a range of organisations/services represented at the meeting. The meeting really went well, with some actions coming from the meeting.
Neil Bainbridge will share these actions with members of the network next week, so not much to highlight in this report.  Presentations were made from Emma Laverie (East Lothian Families Together) about their progress and various projects they are working on, and Lisa Balfe (Healthy Respect) regarding young people’s sexual health and sexual health awareness. 
Minutes from both subgroup meetings can be made available to Area Partnership members on request. 

7. Head of Establishment Duties
Monthly audits are ongoing and have been completed for January 2024.
There are still ongoing issues with Facilities Management with regards to Head of Establishment duties and this does take up some of my time each week. 
The introduction to this report alluded to the fact that I need to allocate some time to meet the demands of my Head of Establishment responsibility, and this is an area of development for the first quarter of 2024.
8. Capacity Building
I continue to support a range of community groups and organisations locally.  Funding has been secured for many of them (as alluded to earlier in this report).
9. Community Facilities in Fa’side

A. Macmerry village hall

1. Macmerry Men’s shed – Secured funding from the Community Mental Health and Wellbeing Fund.   Due to meet the committee early March.    

2. User Groups – Still can’t bring in any additional groups to Macmerry due to Facilities Management being in business continuity. 

B. Ormiston Community Centre

1. Primrose Day Centre – met with their board with regards to the lease agreement and will continue to work closely with Simon Davie and the Board of Primrose to reach a satisfactory conclusion.  

2. Ormiston Youth Club – Established and running well to date.

3. Thrive CIC – liaising with Thrive CIC’s manager with regards to opening an after-school club in Ormiston CC. This should start on Tuesday 20th February and is a real boost to the local community. 

4. Centre users – I will facilitate a meeting for all centre users when I return from annual leave. 

C. Trevelyan Hall, Pencaitland:     
1. Toddlers – There are no issues – the toddler’s group are operating very well since coming back into the building.   

2. Pencaitland Lunch Club – Some teething problems with regards to other centre users.  Meeting the committee 14th February.

3. Pencaitland Youth Club – Been a huge success to date.   
4. Centre users - I will facilitate a meeting for all centre users when I return from annual leave.
Andy Cheshire
CDO, Fa’side
Email: acheshire3@eastlothian.gov.uk
Mobile: 07855 986 897
13/02/2024

ITEM 7 a - Fa'side AP meeting 5th March 2024

FaCTS Subgroup Report – Fa’side Area Partnership
14th February 2024
1. FUNDING
We have looked to the best use of the £5,000 budget for 2023-24
· £400 has been awarded to The Fraser Centre towards the cost of running of The Wee Green Festival on Saturday 23rd March 2024
· £4,600 has been allocated to The Heugh Community Garden Project to help towards the considerable cost of re-opening and reengagement with volunteers following the closure due to Ash Dieback dangers

2. FaCTS RELAUNCH EVENT
A date has been set to invite all interested groups to meet from 7-9PM on Thursday 4th April in Macmerry Village Hall. This will allow groups to share information on activities and to meet with ELC officers with opportunity to help shape future priorities for the FaCTS Group

Areas of investigation and development are:
1. LOCAL MAP TO ENCOURAGE ACTIVE EXPLORATION OF TOWN & VILLAGES
Recharge in Tranent has been involved with this idea prior to COVID restrictions and we look to develop possibilities of an interactive map with QR Code links to places and stories of interest to encourage people to explore the area by foot or by bike.

2. TRANENT TREE NURSERY
Working with Carlaverock Farm & The Heugh Community Garden

3. EAST LOTHIAN CLIMATE HUB
ELCAN have secured funding and appointed 2 Hub Outreach Workers to support groups in developing ideas and projects
The Hub has a major event at Queen Margaret University - East Lothian Green Futures Festival - on Saturday 16th March 2024

4. AREA WIDE HEATING
The Steering Group continues to work with Martin Hayman Local Heat and Energy Efficiency Strategy (LHEES) Project Officer for ELC on this ambitious NET ZERO initiative.






Russell McLarty – 14th February 2024

Item 7 B – Health & Wellbeing Sub Group 
Summary
The Health and Wellbeing subgroup last met on Wednesday 14th February 2024, with the next meeting scheduled for Wednesday 15th May 2024. The last meeting had presentations from Anna Taylor from EastSpace and Fiona O’Donnell from Fa’side Community Kitchen.  Both presentations were warmly received.  There was lots of positivity surrounding the two presentations and in particular the one regarding FCK, with lots of ideas of collaborative working deriving from the presentation.  One example of this would be the library service bringing a stay and play session to the community kitchen.  
The remit of the Health and Wellbeing group is to make connections and we are beginning to see this happen across the network. 
Applications were received from 12 organisations/community groups and of these, the scrutiny group funded the full allocated £10,000 to 7 groups.  These are as follows:
· Roots and Fruits - £1,300 – to continue the lunch club and establish a weekly mens group.
· Tranent Baby and Toddlers - £1,079 – to re-open the provision and support a model of sustainability.
· The Bronx Boxing CIC - £1,000 – to purchase a reaction apparatus that can be utilised across community groups and in particular the Transitions event to be held at Meadowmill in the Summer.
· Fa’side Community Kitchen - £894 – First Aid training for volunteers.
· The Fraser Centre - £812 – to purchase resources to engage community groups and expand their offer locally.
· Macmerry Mens Shed - £1,995 – to purchase an adjustable pool table for their members’ recreational needs.
· Tranent Library - £1,999 – to purchase sensory equipment to allow them to work with STAND to conduct ‘Saturday takeovers’ once per month. 
· The remaining money is to be used for First Aid training for community groups. 
Total value of applications received came to £20,134.
There was a delay in the funding being available from the wider Area Partnership and the hope from the Health and Wellbeing subgroup is that such a delay will not occur in the upcoming financial year.  The window of opportunity for applications was very small for us to scrutinise and disseminate funding in a timely manner.  As such, at the recent meeting, members discussed the possibility of an increase in the amount of money being made available from the Area Partnership.  Members also commented on the wide variety of groups funded and the high levels of impact for such a small fund and considered whether more funding being made available would increase the impact locally. 
Updates from organisations were provided and these can be made available on request.
Free training for baby massage from Sure Start has been offered to the wider network.
Presentations at the next meeting will be from Kat Prangle from Breastfeeding Lens and Fiona O’Donnell will provide another update as there was a drop in attendance at the last meeting due to it being February Half Term.  
The Health and Wellbeing subgroup request at least the same level of funding to be made available again in 2024/2025 and, budget depending, request an increase in the amount being made available. 
Evaluations will be collated and shared when received. We also have evaluations from last years’ funded projects, and these can be shared on request as well.
I have agreed to stay on as Chair for the next year, but the group are on the look out for a secretary and so this is another opportunity for us to advertise this position. 
Thanks
Rosanne Woods
Chair
Fa’side Health and Wellbeing Subgroup
Rosanne.woods@hotmail.com
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Fa’side Area Partnership February 2024 - Young Formers Update

The first few sessions back since Christmas for the young formers focused on reflecting on previous achievements and planning for what they would like to do this coming year.

Young people have expressed an interest in creating content and getting more publicity for our social media pages, particularly TikTok. We will look to get them involved in this in the coming weeks. 

The group are also looking at organizing and getting involved in some community events, in and out with Recharge, including a Recharge opening event for getting the new building fully set up.

Young people have now completed their youth bank work and are now awaiting their qualifications from the college.

We are looking at partnering up with the Families together team to highlight what supports that young people and families need in the community.

Young people will also be looking at whether they would like to continue as a member of the area partnership sub-group.
 

Item 7 D Support from the Start

05/03/24

Support from the Start meeting 05/03/24.

Fiona O’Sullivan “The Haven”
Joined us to update on the Children’s well-being hub in Fraser Centre started in Sept 23.
Whole family support – offering drop-in sessions also now offering 1:1 support which the children voiced was needed.
Everyone in Sfts agreed it was a welcomed support to the community.
Consultation with 53 families
Working closely with recharge, FTEL, schools etc. 

We are updating our Sfts Action Plan
We also continuing to join up with other Sfts Leads within East Lothian to ensure we are all focussing on the best for our communities, children, and families. Due to staffing issues etc. across the board is making meetings challenges. 
We will continue to focus on this and review and develop on pathways that can support across all areas. We are all in agreement of the benefits of continuing with Sfts across East Lothian and of working and connecting together. 

Bursary scheme – allocated: 
(£1300 in budget)
· £48 for football
· £41 for dancing 

£1000 ring fenced for supporting breakfast clubs.

Midlothian Sure Start updated us that the now have groups in Ormiston/Pencaitland and Home Start in Sanderson’s Wynd. 
This is an 8-week intervention on attachment – more information is being sent over. 

We are looking into securing an Area Partnership Rep substitute – update hopefully soon on this. 
Children in Scotland membership.
Hazel from Circle updated us that this can support discount for training. 
We are going to look into this a bit more and discuss at next meeting. 

Next meeting 28th May 3:45-4:45pm 


Item 8 Third Sector update - VCEL


1. Third Sector Update: as of Jan 2024 FOR INFORMATION ONLY
East Lothian Third Sector Update 23/01/2024 (mailchi.mp)

1. Funding Streams Available FOR INFORMATION ONLY Please click the link below. 
VCEL Monthly Funding Update | January 2024 (mailchi.mp)

1. Community Mental Health and Wellbeing Fund. Funds will be distributed to those successful w/c 11th March

1. VCEL will be working with ELC (Emma Brown) to hold training on the 21st March - An Introduction to Fundraising. If anyone would like to attend or knows of anyone that would benefit from it. It is free, link below for registering. 
https://events.humanitix.com/introductiontofundraising

1. Thank you to Mike Falconer for having me along to Radio Saltire for the Community Matters segment, alongside Gavin from Heavy Sound CIC.

1. Q&A’s from other Members 

** Contact details for anyone that would like to get in touch ***
carla@volunteereastlothian.org.uk  07415960749
2
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	Budget Allocation                    2023/24

	FOR ILLUSTRATION PURPOSES ONLY
	 A 
	 R 
	 G 
	 
	 ExF 
	 
	 

	 
	 
	 
	Amenity Services *1 
	 Roads *2 
	 General 
	 SG funding 
	 External funding 
	 
	 Notes 

	Date Approved
	Organisation
	Project
	 £100,000 
	 £50,000 
	 £50,000 
	 
	 
	 Paid 
	 

	01/04/22
	ELC - Roads
	Admin fee
	 
	2,500.00
	 
	 
	 
	 y 
	Admin fee for supporting and designing project

	01/04/23
	PCDT
	Easter Lunch Club
	 
	 
	 
	 
	5,032.50
	 n 
	Approved by delegated authority on 15-3-23 due to timing of Easter and need to plan and get staffing in place. Used holiday hunger funding to support this request. Still have £1,567.50 to allocate from budget.

	11/04/23
	Recharge
	Faside Young Defenders (Youth sub group)
	 
	 
	1,000.00
	 
	 
	 ? 
	Approved 11/4/23

	11/04/23
	ELC - Connected Communities Fa'side
	Fa'side Active Travel Sub group *3
	 
	 
	5,000.00
	 
	 
	 n 
	Approved ON PROVISION THAT SUB GROUP FORMS THIS YEAR - 11/4/23

	11/04/23
	ELC - Connected Communities Fa'side
	Fa'side Health and Well being Sub group
	 
	 
	10,000.00
	 
	 
	 n 
	Approved 11/4/23

	11/04/23
	ELPA
	Summer play activities
	 
	 
	6,211.00
	 
	 
	 Y 
	Approved 11/4/23

	11/04/23
	Can Do
	Transport costs - Summer and Youth clubs
	 
	 
	9,289.00
	 
	 
	 Y 
	Approved 11/4/23

	01/05/23
	Roads external contractor
	Signage and bollards - tranent and gladsmuir
	 
	2,000.00
	 
	 
	 
	 y 
	Approved by AP 1/5/23 - Requested by TECC and Cllr Menzies

	06/06/23
	PCDT
	Lunch clubs for Oct 23 and Feb 24
	 
	 
	5,785.00
	 
	 
	 Y 
	Approved 6/623

	06/06/23
	PCDT
	Faside Festive Provision 23
	 
	 
	4,750.00
	 
	 
	 
	Approved 6/6/23 - pending last years evaluaton being circulated and checked

	22/08/23
	Roads external contractor
	Speed reactive sign, Church Street Tranent
	 
	6,000.00
	 
	 
	 
	 Y 
	Approved by AP - 22/8/23 - Requested by TECC

	07/11/23
	Natural Connections
	Ash Die Back
	 
	 
	?
	 
	 
	 N 
	Agreement in principle to support any shortfall in sum needed. FaCTS proposing to fund. AP members to make a decision at this meeting.

	07/11/23
	PCDT
	Jingle Bags - Festive provision
	 
	 
	?
	 
	1,500.00
	 Y 
	Agreement in principle to support any shortfall in sum needed. Unable to secure £1500 and BA and DM used delegated authority to use remaining HH funding  FURTHER DECISION NEEDED AND TABLED WITH PAPERS FOR HARDSHIP FUND

	05/03/24
	Thrive CIC
	Ormiston Explorers
	 
	 
	8,900.00
	 
	 
	 
	Decision needed by members

	05/03/24
	East Lothian Play Association
	Summer play activities
	 
	 
	8,600.00
	 
	 
	 
	Decision needed by members

	 
	 
	Total Spend
	£- 
	£10,500 
	£59,535.00 
	£-   
	£6,533 
	 
	 

	 
	 
	Balance
	£100,000 
	£39,500 
	£9,535.00 
	 
	£(6,533)
	 
	 

	 
	 
	 
	 A 
	 R 
	 G 
	 
	 
	 
	 

	Notes
	PLEASE TURN OVER
	 
	 
	 
	 
	 
	 
	 
	 

	*1
	Resource Allocation
	Labour and Machinery - need to secure funding for materials

	*2
	Funding managed  by Roads
	Needs early discussions to be added to Roads planned maintenance programme




[image: Copy of ELC Logo PMS 301 cmyk][image: Area Partnership Map Locations1]Area Partnership Funding Proposal Form

Before completing this form, please ensure that:
· You read the appropriate Area Plan prior to submitting your request.
· You select the appropriate Area Partnership(s)
· You complete this form fully. We will only consider the information contained within this form.
· If any changes occur after you send in your application, you must notify the Area Manager.

	Area Partnerships

	Please indicate the area where people will benefit from this proposal by selecting the box(es) next to the appropriate Area Partnership(s)
REFERENCE NO (Internal only):

	All Area Partnerships (please use the links below)
	☐

	Dunbar and East Linton (Please click on the link to view the Area Plan)
	☐

	Fa’side  (Please click on the link to view the Area Plan)
	☒

	Haddington and Lammermuir (Please click on the link to view the Area Plan)
	☐

	Musselburgh (Please click on the link to view the Area Plan)
	☐

	North Berwick Coastal (Please click on the link to view the Area Plan)
	☐

	Preston Seton Gosford (Please click on the link to view the Area Plan)
	☐

	Organisation Information

	1.  Details of Organisation

	Name: East Lothian Play Association, SCIO

	Address: The Fraser Centre, 3A Winton Place, Tranent

Post Code: EH33 1AF

	Daytime Telephone No:
	Mobile No:	07717888179
	

	Email: info@elpa.org.uk
	
	

	Website Address (If applicable): www.elpa.org.uk

	2.  Main Contact for this Application

	Name: Susan Humble
	
	

	Position Held: Programme Lead, Development

	Address (If different from above):

Post Code:
	
	

	If this person has specific communication needs, please provide details:

	
Daytime Telephone No:
	
Mobile No:  07717888179
	

	Email: susan@elpa.org.uk
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	3.  Type of Organisation

	Community Group
	☐
	Public Sector
	☐
	Voluntary/3rd Sector Organisation
	☒

	Other (Please Specify):	Charity No: (if applicable):
	

	4.  What is the main aim, objectives and activities of your organisation?
Max 500 Words

	ELPA’s aim is to promote and enrich a culture of play in East Lothian by:
· promoting children’s right to play (article 31 of the UN Convention on the Rights of the Child)
· sharing the benefits and value of play for all children and young people living in our community
· inspiring and supporting people who work with children.

ELPA currently has a range of activities to achieve these aims. ELPA:
· delivers Loose Parts Play projects – working across schools and community settings, promoting play, and supporting the 'circular economy' to reduce waste and promote environmentally sustainable practice. We have a website of free resources to support this work.
· delivers ‘Play Rangers’ project providing play opportunities in community spaces in the areas of highest
disadvantage in the county (SIMD 10% and 20% most deprived)
· works in partnership CanDo to deliver PlayCan, which brings together their expertise in working with
children with ASN with ELPA’s knowledge of community based play
· works in partnership to bring play to our communities through ‘Pop Up Play’ and other play-based activities and events
· supports children's voices through creative participation methods and digital media in all our projects and activities. Including supporting PhD research sharing children’s experiences of play in Whitecraig, ‘Ok to Play’ signage designed with children and displayed across East Lothian, supporting Play Sufficiency and planning requirements through consultation with children.
· delivers presentations and workshops at conferences to a range of audiences in play, childcare, education, and cultural sectors to increase knowledge and awareness of the importance of play.

ELPA awards
•Shortlisted Nominee: IPA Right to Play, 2023.
· Winning recipient: IPA International Award on the Right to Play in Times of Crisis, 2020.
· Shortlisted Nominee: Promoting Play, National Playwork Awards, 2019.
· Winner: Positive Support for Play, National Play Awards, 2018.

	5.  Title of Project Proposal and Project Summary max two lines (to be used in publicity)

	
Spark the Park – a playful green hub in the community
Spark the Park will return to Tranent’s Lindores Drive green space, for another year. With the shipping container, a varied programme, partnerships and picnics, Spark the Park transforms the space into a valuable community hub.

	6.  Project Outcomes
Please identify up to three outcomes you will achieve from your project.
Outcomes are the difference your project will make
i.e. 10 young people will be able to access a sports bursary scheme which will develop their skills and/or improve their wellbeing
20 vulnerable people will receive meals and befriending which will reduce their social isolation

	Outcome 1: the community-based outdoor play hub will provide local children with more opportunities to play,
leading to improved health and wellbeing outcomes across the community.



	

	Outcome 2: 60 participants will take part in two workshops and 4 informal consultations to explore place, connections, and possibilities for development.

	Outcome 3: A shared vision for the space, leading to an increased sense of empowerment and belief in the change the community can make.

	7.		To which of the Area Partnership Plan priorities does your proposal contribute? Please outline how your application will address inequalities?
Max 400 words

	Play has links across a number of the priority areas, particularly green space improvement, mental health, supporting happy, healthy children and listening to the views of children and young people. Spark the Park will support improved wellbeing and a sense of connection and empowerment through a programme of playful and social shared activities.
This is an ideal time to model ways to create inclusive, community spaces, with children and the wider community working together. The incorporation of the UN Convention on the Rights of the Child into Scots Law, new expectations in the National Planning Framework for “play sufficiency” and increased statutory requirements to consult with children, are an important backdrop for this project.


4. Working with our partners protect and promote our open spaces, parks, core paths, roads, footways, and our environment, including our civic/town centre spaces.
The proposed activity is located in an area within the lowest 10% of the SIMD (Lindores Drive, Tranent). The proposal will utilise the potential of an underused local green space and provide play and opportunities to socialise, all of which improve health and wellbeing.
Working closely with the Area Partnership and ELC colleagues, the project will contribute to the proposed development of the space. We have had an initial conversation with Amenity Services who are supportive in principal and, as in Spark the Park Summer 2023, will assist with the detail to progress.


5. Working with our partners clarify how we can support the needs of our older population and where possible cater for future needs.
The space is uniquely positioned to bring people from different parts of the community together. Our Summer programme in 2023 began to engage the residents of Crookston Care Home, and older people within the local community joined to lead activities and develop the programme (for example, storytelling, music, wellbeing activities) This longer term project provides opportunity to build on this.


6. We will prioritise projects and initiatives that seek to tackle mental and physical health barriers for our residents living with mental/physical health conditions.
The Spark the Park hub space will provide a space for children to be active, explore nature and relax with friends in a safe space. Research on street play provides strong evidence that improving opportunities for children’s play builds positive relationships and has benefits across the community.
Access to green space is linked to improved mental health, alleviating stress, and supporting better sleep. A recent WHO report notes particular benefits for socially disadvantaged or under-represented groups. Making these



	opportunities freely available, on people’s doorstep, where possible, has the greatest chance of benefiting the
largest number of people.


7. We will work with partners to tackle the negative impacts of drug or alcohol abuse.
ELPA’s approach of working directly in the community engages children and young people who are often excluded from other projects. We have built positive relationships with children and young people in the area and will look to extend out partnership work within this project to meet the needs of older children. Ensuring our green spaces are used positively by a wide range of people, discourages anti-social behaviour, and promotes responsible citizenship.



Fair
8. Working with our partners intervene early in the lives of our children and young people to ensure they get the best start in life.
The proposal will be led by the ideas of children and young people. The proposed project will provide a community play hub that will be accessible by local groups and families. We feel strongly there is a need to maximise the use of local green spaces, particularly in this area which has a lack of formal play spaces and spaces for young people.


9. We will work with schools and other partners to tackle obesity and unhealthy eating/drinking in our communities, promoting positive food and nutrition for our area.
Healthy snacks have become a regular feature of ELPA play sessions. Over the summer of 2023, children made their own fresh fruit smoothies on the ‘smoothie bike’ (the mixer powered by pedalling a bike). This was especially popular with older children. providing Friday picnics were a popular way to bring people together informally, enjoying the positive and social side of eating together.

	8.  How does your project support communities recovering from COVID?
Max 200 words

	
Playing provides children with a way coping and relieves stresses from other parts of life such as school or family (which have also been under a lot of strain and now have the cost-of-living crisis to deal with). Our sessions will all be free of charge and accessible in the local community.

Covid-19 highlighted the importance of play to children’s health, wellbeing, and happiness. A great deal of evidence emerged about the benefits of play to children in the short and longer term, for their physical and mental health. The impact of Covid can be seen in behaviour, mental health, relationships, and lack of experience of social situations.

Feedback from Spark the Park Summertime shows the positive benefits of outdoor community play:
“I feel more connected with my child.”
“It was a lovely morning and cost nothing which was great.” “It was a great sense of community.”
“Really tired because I love it that much that I play for hours.”



	

	9. How does your proposal help meet the East Lothian Plan outcomes?
(Please click on the link to view the East Lothian Plan 2017 - 27)	Summary of East Lothian Plan 2017-27

	Theme - Prosperous

	Outcome 1.1: East Lothian people are working, are free from in-work poverty and are able to develop and improve their work skills
	
	

	Outcome 1.2: Local businesses are thriving and the business base is expanding.
	
	

	Outcome 1.3: People and businesses in East Lothian have better access to digital infrastructure and the digital skills they need.

	Theme - Community-minded

	Outcome 2.1: East Lothian has strong resilient communities where people respect and support each other.
	x
	

	Outcome 2.2: East Lothian People can live affordably and contribute to a thriving community life in a high- quality environment.
	
x
	

	Theme - Fair

	Outcome 3.1: We tackle the causes and effects of poverty in East Lothian and we reduce the gap between the richest and the poorest people.
	
x
	

	Outcome 3.2: People in East Lothian are enjoying healthier lives.
	x
	

	
10. Proposal Description

	· What evidence do you have that demonstrates the need for this proposal click to see Area Partnerships How the local community has been involved in the development of this proposal?
Max 100 words

	
This proposal builds on ELPA’s Spark the Park project responding to local interest in using green space and outdoor play. ELPA’s approach has enhanced the natural opportunities of the space, highlighting potential for sensitive development to maximise use of the space. Our evaluation shows strong local support and that we should be ambitious about the potential of the space for the local community.
In the summer of 2023, 400 children, 50 young people, 200 adults and 100 older people directly benefitted, and eight local organisations provided 14 specialist sessions. We expect to build on this.

Feedback from Spark the Park Summertime:
“Amazing use of an empty green space!” “Keep encouraging outdoor activities.”
“Great to see this in a local space. Amazing! The route to the local park is so un-child friendly.”
“It would be great to see this space developed to offer nature and sensory play. There is a shortage of play opportunities in this area.”

	· How will you ensure that this proposal reaches those in your community who need it most?
Max 100 words



	The project will be located in an easily accessed community space within the lowest 10% of the SIMD index.
ELPA’s community-based approach means our work directly engages with children, young people, families, and older people using the space. Feedback shows that we positively engage with children and young people who are excluded or at risk of exclusion from other services.
We have taken strides on inclusion of children with additional support needs and disabilities through our partnership with CanDo. We provide inclusive resources, skilled support and extra information aimed at families where any member of the family has ASN.
Through previous projects, we have made connections with older people within the community and Crookston Care Home and we plan to develop these opportunities.

	· How will you promote and publicise your proposal?
Max 100 words

	We plan to use a range of methods to reach people and to keep them informed including:

· ELPA has regular, direct contact with local children through weekly Play Rangers sessions
· Information through schools
· Posters in local shops and venues such as the library
· Social media – we use social media creatively with bright positive messaging
· Word of mouth – we find this is really effective and encourages attendance.
· Connecting with local organisations
· Network meetings developing ideas and sharing information with local partners
Our publicity portrays children and young people in a positive light helping to counter negative stereotypes of young people.

	· How will this proposal be sustained, if applicable?
Max 100 words

	
The green space is marked for development of a play space and we want to be there, with the community to influence this process. ELPA has built relationships and partnerships with local councillors and the local authority.

Support from the Area Partnership would enable us to launch the initiative and cover the costs of siting and fitting out the shipping container. Our experience in 2023 demonstrates that having the shipping container enables the rest of the programme and partnerships to fall into place. This is the key factor providing the base to the project. Substantial added value then follows.

	· What the funding will be used for i.e. what you intend to do, where it will take place and which other organisation(s) would be involved, if applicable?
Max 100 words

	ELPA would like to site a refurbished shipping container semi-permanently in the green space with the aim of influencing community-led change in the area.
As well as financial support, we see the involvement of the Area Partnership as key to achieving the wider influence that this project seeks to have.
Through this project we will directly support families and groups to make use of the space with the aim of
encouraging more use of local spaces even when the ELPA isn’t present.
We anticipate building on previous partnerships, for example we will work with Tranent Library to involve children in planning activities and to host weekly outdoor play and BookBug sessions in the green space.



	11. How will you monitor, measure, and evaluate the proposal outcomes?

	A range of evaluation methods including observations, questionnaires, interviews, and mapping will be used.
· We will record attendances at all play sessions, workshops and events as well as using qualitative methods to understand participant’s experiences.
· We will establish a planning group of children to design, lead on and reflect on the project.
· We will establish a network group of partners to help shape the project.
· ELPA uses a scrapbook approach to document projects and capture views at each session
· We are skilled at designing fun, creative surveys to engage children and young people
· We will create engaging visuals to share the development of the project and vision for the space.

	11.1	How many people will
a.  directly benefit from the funded project?

	Children
	400
	Young People
	50

	Adults
	100
	Elderly People
	30

	b. indirectly benefit from the funded project? (i.e. families members or wider community)

	Children
	900
	Young People
	100

	Adults
	600
	Elderly People
	50

	11.2		How will you evaluate and measure the impact for local people? (e.g. what evidence will you gather?) – Click here for Evaluation Support Scotland website

	The aim of the project is to encourage greater use of a local space and to facilitate discussion on the future of the space. Time to share ideas will be integral to the project in a range of ways, individually and as groups. ELPA will work to create a welcoming space where everyone feels comfortable to share their views. It is important to us that people feel listened to and this will support the quality of the feedback we collect.

We are interested in how participants feel as a result of our projects. We will use creative methods such as drawing, mapping and walk-abouts that support people to share experiences in different ways. These methods will be used regularly to familiarise participants with them and capture ongoing feedback to inform the project.
ELPA’s approach follows the Lundy model of children’s participation:

· SPACE: Children must be given the opportunity to express a view
· VOICE: Children must be facilitated to express their views
· AUDIENCE: The view must be listened to.
· INFLUENCE: The view must be acted upon, as appropriate.

For wider and qualitative data, ELPA has experience in creating surveys that capture local views on spaces. For example, we are working with Play Scotland on Play Sufficiency Assessments and with CanDo led a survey on Inclusive Play Experiences across East Lothian. Partnership working is key to ensure a wide reach and the impact of the data collected.

	11.3	How will you know the outcomes have been achieved? (e.g. the difference you want to make?)



	Outcome 1: : the community-based outdoor play hub will provide local children with more opportunities to play, leading to improved health and wellbeing outcomes across the community.
We will capture experiences within the project scrapbook and also use surveys to more formally capture feedback at key points in the project.

	Outcome 2: 60 participants will take part in two workshops and 4 informal consultations to explore place, connections, and possibilities for development, leading to improved sense of connection and positive relationships.
We will seek ongoing feedback during the project, recorded in a project scrapbook. We will use mapping activities to capture and share participants experiences of their local community.

	Outcome 3: Developing and communicating a shared vision for the space, leading to an increased sense of empowerment and belief in the change the community can make.
We will create a final sharing event and use semi-structured interviews to capture participant’s experiences. Where appropriate we will create displays within the shipping container as the project develops and case studies of engagement methods.

	12
	What are your key milestones or indicators of success? (e.g. what do you plan to do and when?)
	

	
Work with ELC to secure permissions for siting the container - by June 2024 Network meeting with partners to build programme ideas – by June 2024
Planning meetings with children at ELPA Play Rangers sessions and at Tranent Library - June 2024 Container on site – by July 2024
Basic fit out of shipping container - July 2024 Summer programme - July and August 2024
Upgrade and fit out container with resources, in response to consultation - Aug /Sept 2024 Autumn winter programme of activities and workshops - Sept 2024 – March 2025 Reflection and vision development and networking April - May 2025
Sharing the vision and celebration May/June 2025

	13  When will it happen?

	Expected Start Date:
(Month/Year)
	May 2024
	
	Expected End Date: (month/year)
	June 2025
	

	Finance

	14. Amount Requested
	£ 8,600

	1.  Total Cost of the Proposal
	£ 23,600

	2.  If you have secured or requested any other funding for your proposal, please provide details

	Funder
	Amount
	Confirmed/Pending - decision date

	ELPA
	In kind to the value of
£500
	Confirmed – play resources and shelters

	Grant funders applications in process for core staffing, arts, and creative workers
	£14,500
	Pending confirmation

	Snacks and picnics and resources such as suncream, water, etc
	In kind to the value of
£1000
	Anticipating in kind support through donations

	3.  Please provide a breakdown of the expenditure to be incurred on this proposal.



	Items to be purchased or activity to be supported with workings i.e. 10 pots of paint £2 x 10
	Supplier
	Cost

	Items requested from the Area Partnership
	
	

	Shipping container transportation
	TBC
	£600

	Purchase of shipping container
	TBC
	£2000

	Refurbishment and fitting
	TBC (local craftspersons)
	£4000

	Involvement of children and young people in planning and design
	ELPA
	£1000

	Project management and coordination: planning, use of office, insurance for sessions, support, and supervision etc
	ELPA
	£1000

	Items requested/confirmed from other sources
	
	

	Core staffing of summer programme and the autumn winter programme
	ELPA and partners
	£14,500

	Additional creative resources
	Various
	£500

	
Total Cost of Proposal:
	£23,600

	4.  Governance/Supporting Documents (If you are an existing group/charity or organisation).

	Please tick the box(es) below to indicate that you have included the following documents with your completed Funding Proposal Form. (Please refer to guidance note before completing this question)

	Most recent Annual Accounts
Most recent Bank Statements for all accounts (past 3 months)
	☒
☒
	

	Does the organisation have a bank account with at least 2 unrelated
signatories
	Yes
	☒
	
	No
	☐
	

	Constitution, Memorandum or Articles of Association Equalities policy/statement or your commitment to equalities?
If you are a new group or just forming, please provide some information about your organisation.
	☒
☒
	

	(This could include a letter of support from a constituted body such as community council, trusts,
charities, schools, church, TRA’s etc.)
	☐
	

	Other supporting documents (if applicable) – :
EMOVEEE
	☐
	

	Declaration

	· I/we confirm that the information set out in this Funding Proposal Form, any appendices and	☒
any enclosed accompanying documents are correct.

	· I/we confirm that if funding is awarded, the funds will be used in accordance with the purposes set out in this proposal.
	
	☒

	· I/we confirm if there are any significant changes to the proposal or the project/initiative, the	☒
Area Manager will be informed immediately.

	· I/we confirm that any funds not used for the purpose outlined in this proposal will be returned immediately to the Area Partnership.
	
	☒

	· I/we agree to provide an interim report on the agreed date(if required)
	
	☒



	· I/we agree to provide an end of project monitoring and evaluation report, including a financial report, within 2 months of project completion date. Future funding will not be considered from organisations who have outstanding evaluation reports.
	
☒

	· I/we confirm that staff or volunteers delivering this proposal are registered with the Protecting Vulnerable Groups Scheme if applicable? Click here for link
	☒

	· I/we confirm that the employer will be responsible for all staff employment rights associated with this proposal and not East Lothian Council and/or the Area Partnership.
	☒

	· I/we confirm that the employer will meet IR35 requirements https://www.gov.uk/guidance/ir35-find-out-if-it-applies
	☒

	· I/we confirm that the host organisation delivering this proposal or any part of it has adequate insurances (e.g. Employer, Public liability and/or Professional indemnity insurance as appropriate).
	
☒

	· I/we confirm that we meet relevant responsibilities under the General Data Protection Regulation click here and Data Protection Act 2018 click here
	
☒

	

Signed:
	
5.  Print Name:  Susan Humble
	

	Designation: Programme Lead, Development
	Date: 15 February 2024
	

		
Applicant or on behalf of the organisation requesting funding

	Signed:
	Print Name:
	

	
Connected Communities Manager
	Date:
	

	When completed please email this form to: areapartnership@eastlothian.gov.uk
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