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Minutes of the North Berwick Coastal Area Partnership APM
Tuesday 11th November 2025, 6-9 pm 
North Berwick Community Centre 

	Voting Members present:
	Substitute members present:

	Zena Trendell, Chair (ZT)
	

	Liz Forsyth, Aberlady Community Association (LF)
	

	Katie Reid, Support from The Start (KR)
	

	Alison Cosgrove, Dunpender Community Council (AC)
	

	Kirsty Towler, NB Heritage (KT)
	

	Cllr Carol McFarlane (CM)
	

	Frank Neate, Gullane Area Community Council (FN)
	Alan Fraser, Gullane Area Community Council (AF)

	Janice MacLeod, Chair Children & Youth Network (JM)
	

	Fred McClintock, Dirleton Community  Association (DCA)
	

	Carole Murray, North Berwick - In Bloom Groups (CM)
	

	Brett Walker, Chair On The Move (BW)
	

	Jim Conway, Economic Development (JC)
	

	Nicky Fox, NB Community Centre Management Committee (NF)
	

	Sharon Young, Volunteer Centre East Lothian (SY)
	

	Kathy Duncan, Sustaining North Berwick (KD)
	

	Robin Grant, North Berwick Coastal Area Health & Social Care Charity (RG)
	

	Hilary Smith, Chair Health & Wellbeing (HS)
	



Others in attendance:
Doug Haig, Connected Communities Manager (DH)
Craig Saunder, NB Community First Responders (CS)
Sarah Sutherland, ELC Senior Project Officer - Person Centred/Trauma Informed (SS)
Ian Malcolm, Aberlady History Society (IM)
Rachel Wallace, Gullane Bloomers (RW)
Lorna Raeburn, Gullane Bloomers (LR)

Apologies:
Shirley Gillie, Unified Business Support – ELC (SG)
Lauren Cowie, North Berwick Youth Project, (LC)
Alex Hutchison, North Berwick - In Bloom Groups (AH)
Libby Morris, North Berwick In Bloom (LM)
Sadia Ward, Aberlady Community Association (SWard)
Carole Glover, North Berwick Coastal Community Connections (CG)
Sally Egan, North Berwick Community Council (SE)
Glyn Taylor & Katherine Sellar, Gullane School Parent Carer Partnership Comm (GT&KS)
Tim Harding, Lime Grove TRA (TH)
Kenny Miller, North Berwick Community Council (KM)
Lorna Scott, Gullane Village Association (LS)
Kris Bissonauth, Gullane Village Association (KB)

	AGENDA ITEM
	KEY DISCUSSION POINTS, DECISIONS
Actions
	FAO

	1. Welcome, Introductions and Apologies

	
	ZT welcomed everyone to the meeting. Introductions were made and apologies noted.
	

	2. Minutes Previous Meeting 24.6.25 & APM 23.9.25

	
	Minutes from the APM 23.9.25. Correction to be made re Fred McClintock. Should read Dirleton Community Association not Gullane.
Both sets of Minutes were then accepted and approved.
	SG

	3. Declaration of Interest

	
	ZT asked if anyone had any conflict of interest. BW/KT/HS/RG all declared a conflict of interest. 
BW & KT advised those present that they are both Members of the On the Move Group and Directors of North Berwick Community Development Company.
HS and RG advised that they are both Members of the Health and Wellbeing Association and had submitted the application for defibrillator maintenance and upkeep.
	

	4. Matters Arising

	
	DH advised we have a new membership request which is coming up next on the agenda. DH will run through the current member organisations who make up the NBC AP.
	

	5. Budget Report *Brought Forward

	
	DH updated Members on the current budget allocation for 2025-2026. He confirmed the funding already allocated/spent and the money remaining. He also included the amount of the applications that will be decided tonight.
[image: ]

	



	6. New Membership Request – North Berwick Community First Responders

	
	DH advised over the summer we wrote out to everyone regarding membership. DH put up a slide with all current membership organisations. DH highlighted we have an application from North Berwick Community First Responders to become a new member of the NBC Area Partnership. CS took members through a presentation and the background of the organisation(attached). 
Members voted:
17 YES   unanimous and welcomed them to the NBC AP. 0 NO   0 ABSTAIN
	

	7. Place Making Update

	
	DH shared a presentation with Members (attached). 
· Buildings cost ELC £75 million in maintenance.
· £2.6 million is spent on running costs.
· 29 Buildings identified as part of Place Making project.
· Council asking Community to work with them.
If people interested in taking on a building, please get in contact with DH for more information.
	

	8. NBC AP Area Plan 2025-2030

	
	ZT advised that she, HS and DH had been keeping up to date with the development of the Local Outcome Improvement Pan which will inform the NBC Area Plan 2025-2030. ZT/DH already working on this. Key themes identified from the Local Place Plans include:-
· Transport
· Digital Connectivity
· Sustainability
· Climate
A first draft is hoped for the next meeting. 
	ZT/DH

	9. Subgroup updates

	
	On The Move
DH to arrange a meeting with ELC Roads as OTM have limited influence over the budget spend. Members are concerned that their priorities and recommendations are not being heard.
Updates:-
· All digital speed devices in NB are now working.
· 20mph speed limit extended past Pilgram’s Way is on the Cabinet agenda for the 11th of November.
· A suitable bike rack and location has now been identified for NB Railway Station.
· The Community Development Company application for toilets at the Railway Station has been submitted.
· Law Path - work to begin tomorrow.
AC advised that DELAP now has a good working relationship with the Road Services.

Health & Wellbeing Association
HS provided the below written update prior to the meeting.
1. Moneys held in ‘pots’ 
Small Grants Fund: 5 projects funded so far but more to be done to publicise the fund and how to apply. Money currently sits at approximately £2500
Children and Families support: Funds now centralised with HWA. 
Christmas Cheer: referrals invited plus Christmas trees (for people who wish to contribute specific gifts)
Children’s Activity Funds: HWA holding their funds while their own banking arrangements are put in place.
Community Day grant: following discussions at latest HWA meeting, the suggestion going forward is to run a week-long ‘festival’ in the spring, as a ‘celebration of older people in the community’. The event would highlight what is already happening in the area plus some additional events, including those that have an intergenerational aspect. Still in the very early planning stages, anyone who wishes to be part of the Steering Group, or would just like to find out more, get in touch bellegrovenb@gmail.com
Defibrillator fund: application to establish a central fund for the ward, for maintenance of defibs. To be decided.
2. First aid training
The aspiration is to build knowledge in the community through basic first aid familiarisation and training. First step – contacting relevant providers and organisations that could benefit (eg sports clubs) to start discussions on how this could be achieved. This fits well with Together in Health’s project with young people.
3. Governance
Recent meeting with project managers in respect of funds held by HWA to agree robust procedures in terms of payment, grant applications etc.
3 bank signatories (currently 2).

Children & Youth Network – Children’s Activity Fund/Christmas Cheer 
There is increased demand for the support, and we have reduced space with which to organise the gifts.  Referrers are asked to identify 2 gifts for you on the Angel Tree.  Max £50 for 1 gift, 2nd gift to be between £10 and £25.  If, requesting clothing or footwear, please clearly state size. Please make sure you answer all questions on the form. We will be unable to complete parcels if we don’t have all the information needed. Completed forms must be with the team at North Berwick Community Centre by the 14th of November 2025. Referrers will be required to pick up Christmas parcels from the Community Centre. There’s no capacity for delivery.
A supermarket gift voucher will be allocated to each family for Christmas Food.  Value will be determined by the number in the household.  These vouchers are locked down to only allow them to be used to buy food and soft drinks.
	


	10. Community Councils updates

	
	Gullane Community Council (by AF)
· Gullane/Drem path – lots of work taking place.
· Sewage capacity with new building – FN taking leading.

Dunpender Community Council (by AC)
· New Members welcomed.
· Lots of small projects on the go.
· Lots of work with local paths.


North Berwick Community Council
· No update.

	

	11. Village & Community Associations updates

	
	Glorious Gullane Bloomers Update November 2025 (Post Meeting Note provided by LR)
After a glorious display throughout the summer when the whole of Gullane was a riot of colour thanks to the new additions at the East end of the Village.  Starting with the 2000 Crocus and Daffodils planted last October at Muirfield Park which brightened up February, to the fantastic 2 new triple planters at Gullane Entrance and Cherish.  This alongside the 5 new Barrels at Muirfield Drive, Fenton Road and College Way has ensured a colourful display all along Main Street.
We now have 6 Triple Planters, (2 kindly rescued from Dunbar Bloomers) an extra-large one at Golf Club, 17 Barrels, 27 Planters and 31 Hanging Baskets, plus the Community Garden and the Blue Stane area to water  feed and maintain!
At the Village Hall and Recreation Hall we have also planted up Bulbs with the Beavers and Scouts and donated some plants to cheer up around this area.  The Village Hall have also added 2 Planters to add a welcome at their Entrance.
We have now completed our winter planting with Pansies and Wallflower and a variety of tulip and daffodil bulbs to pop through with some colour come Springtime. We have also planted a further 8000 Purple Crocus Bulbs around Smiddy area.  This is an Initiative with NB Rotary Club , to  help promote  “End Polio Now” and to provide protection against Polio worldwide.  We look forward to a purple display early Spring and every year going forward. 
We have also taken on the challenge of renovating sanding and painting the 19 Benches around Goose Green and Main Street which all need some TLC. It’s been great to have a few new bodies volunteering to help with this task. We also have included some memorial benches for some love and attention overlooking the beach when asked to do so by owners.
Thanks again to our wonderful reliable core volunteers and our new Bloomers , Johnn and the ELC Amenity Team and the ever patient Gus and of course our supporters whose generous donations keep us Glorious!

Aberlady Community Association (Premeeting Note provided by LF)
Aberlady Village Hall 
The village hall continues to be popular with residents for private parties and weddings, local groups and clubs.
The newly formed Aberlady Singers group meets weekly in the small hall.
Much work is being done to attract funding for the proposed renovations which will in the first instance concentrate on making the external structure wind and watertight. Quotes are now being sought from a number of builders and structural companies.
Gullane Village Hall representatives shared their ideas with Aberlady committee members for raising funds through their “Friends of the Hall” initiative.
The OSCR transfer of assets is waiting a final decision.
A detailed business plan has been circulated to ACA members.
Aberlady in Bloom 
This group is steadily growing in numbers and continues to find corners around Aberlady for guerilla planting most recently at the entrance to Aberlady on Gullane Road which it is hoped will help in the formation of the proposed “Gateway” to the village.
All the flower boxes around the village including those outside Margiotta’s are maintained by members of the group as is the Memorial Garden
Liaising with Aberlady Community Association 
The combined group has been working hard to make and decorate craft items for the forthcoming Christmas Fair on 22nd November. Funds raised will be used for Hall Refurbishment project.
Aberlady and EL Liaison
Aileen Herraghty the Sustrans Officer who has taken over the role temporarily, is planning  to forward discussions to improve the active travel situation on the coast road. The footpath along the North side of the road between Aberlady Mains and Luffness Mains could potentially be discussed at the same time.
Road Safety Working Group
Following an informal meeting with ELC Roads department and Aberlady representatives, when the issues of improved traffic management were discussed, an invitation was extended for Aberlady to be included in this cross county online meeting. The concerns of increased traffic volume, speed and lack of pedestrian crossings are highlighted at all these meetings.
Aberlady Craft Group
Three weekends in the run up to Christmas have been advertised as open sessions when the Aberlady Bake House will be open to exhibit the craft group’s recent work and offer items for sale.
Aberlady Bay Advisory Group
This group met recently and the Local Nature Reserve Autumn report was presented by the warden John Harrison. Issues included were Habitat Management and the management of invasive species , climate change, the problems with litter and dogs and nudists, the welcome and important role of volunteers, the high number of visitors, and the opportunities for education for local children on the reserve. The facts and figures of the bird population on the bay were also presented.
The Scottish Ornithologists’ Club celebrated 20 years of their residence in Waterston House recently. Unfortunately the storm curtailed some of the outside activities but the newly formed Aberlady Singers entertained the attendees indoors.
Aberlady Community Association
A Thursday afternoon Drop-in is currently being trialled in the small hall behind Aberlady Village Hall. Residents play games (Scrabble, dominoes etc) are learning to play bridge, discuss and share craft expertise and generally chat over tea coffee and home made biscuits. Numbers vary between 10-18.
The group is grateful for funding to assist the setting up of this group from the small grant fund available through the Health and Well-being Association of NBCAP.
The Autumn/Winter Newsletter (Aberlady HeadsUp) has been published and distributed to all residents. It is also available online.
Aberlady Parish Church
Following the decoration of the Church for Harvest Thanksgiving the Church held an Open Day at the end of September.
Aberlady Community Association liaising with Aberlady Church
A free Community Lunch took place in Aberlady Village Hall following the Remembrance Sunday Service in the Memorial Garden and the Church.
The Aberlady History and Conservation Society
The fourth public meeting is due to take place this week. It is well attended and has had interesting talks by visiting speakers on local historical issues. Two of the information boards which have been in situ behind the Church have been renewed and placed on the wall outside Kirk Stables. This is a welcome change and adds to the vision of valuing Aberlady as a place of importance.
Aberlady Scout Group
This group is currently seeking volunteers so that they can continue to provide valuable opportunities to the youths involved. Current groups which run in the village are Beavers, Cubs and Scouts.
Aberlady Primary School
Josh Gilholm has taken on the Road Safety role for the Parent Council. There is growing concern about the safety of High School children crossing the busy A198 for the school bus to North Berwick. Plans for playground improvements and planning are on hold waiting for news on the extension planned for the school. Ongoing discussions about nursery provision in the area is causing concern across the area.
	

	12. Key Partner Organisations updates

	
	VCEL Annual Conference - 12 November, Royal Musselburgh Golf Club (SY)
This year’s theme, Facing the Future Together, celebrates collaboration, innovation, and resilience across East Lothian’s vibrant third sector. Whether you’re a charity, social enterprise, or community group, this is your opportunity to connect, learn, and grow. 

Together in Health (RG)
Napier University and NB programme for Health & Social Care further education. RG had a positive conversation with Prof Samuriwo. Programme will target school leavers but also open to later life and back to work adults. Access pathways for all being considered.
	

	13. Budget Report

	
	See Item 5. DH updated Members on the current budget allocation for 2025-2026. He confirmed the funding already allocated/spent and the money remaining. He also included the amount of the applications that will be decided tonight. 

	

	14. Applications

	
	Health & Wellbeing Association – Defibrillator Maintenance Fund £9,600
DH shared the update re scores and comment members returned with their scoring matrix. DH asked if any questions for HS? FM pleased to see that the defibrillator will be unlocked as this has been brought up previously. Great inclusion. LF every area having a leader and volunteers for Aberlady how will this work across the ward. Each def will have a guardian allocated to them. This is being worked on and monitored. HS apologies finance opaque – difficult to work out costs etc. Comments look for ongoing funding. HS confirmed this will give time to get other funds in place. It buys a bit of time for that to happen. RG we are following the Aberlady model. 
Members voted £9,600                
17 YES   0 NO   0 ABSTAIN 

Aberlady Conservation & History Society – Interpretation – amendment further £295
IM gave members an update on the change of costs for this project. LF excellent to see them and cheered us all up. Admire the history. 
Members voted £295
16 YES   0 NO   0 ABSTAIN

	

	15. A.O.C.B.

	
	Lucy Duns (Midwife) – Won NHS Lothian Community Midwife of the year – well done to Lucy!
	

	Meeting dates for 2026
	20/01/2026,  24/02/2036,  28/04/2026,  23/06/2026,  29/09/2026,  10/11/2026


	Apologies to
 nbc-ap@eastlothian.gov.uk
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