




[image: ]Minutes of Musselburgh Area Partnership Meeting
Monday 12th January 2026 6.30pm – 8.30pm 
Musselburgh East Community Learning Centre

		     
Members (and substitute members) present:
	Gaynor Allen, Chair (GA)
Alister Hadden, Vice Chair (AH)
Cllr. Andy Forrest, Elected Member (AF)
Cllr. Fiona Dugdale (FD)
Cllr. Ruairdh Bennett (RB)
Margaret Stewart, Musselburgh & Inveresk CC (MS)
Beryl Stevenson, Wallyford Community Council (BS)
Janice MacLeod, Health & Wellbeing (JM)
Christine Shaffer, Levenhall TRA (CS)
Mandy Harrington, Volunteer Centre East Lothian (MH)
Carla Allan, Volunteer Centre East Lothian (CA)
Grant Hamilton, Bridges Project (GH)
Pauline Crerar, Sustainability sub group (PC)
Linda Finlayson, Beach Lane TRA (LF)
Tanya Morrison, Whitecraig Community Council (TM)
Tina Pollock, First Step (TP)
Shona Blakeley, Musselburgh Grammar School Parent Council (SB)



	
	

	Others in attendance:
Shirley Gillie, ELC (SG)
Scott McKail, ELC Connected Communities Manager (SMK)
Billy Steedman, Wallyford Community Council (BST)
Lorraine Congleton, CDO (LC)


Apologies:
Laura Munro, Musselburgh Grammar School Parent Council (LM)
Cllr. Shona McIntosh (SM)
Cllr. Lee-anne Menzies (Lme)
Callum Maguire, Queen Margaret University (CM)
Eve Clark, Musselburgh Conservation Society (EC)















	                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               



	AGENDA ITEM
	KEY DISCUSSION POINTS
	ACTION

	1. Welcome, Introductions and Apologies

	
	GA welcomed everyone to the meeting. Apologies were noted. GA thanked everyone for coming along to the first meeting of 2026 and the new start time of 6.30pm. This will be a busy meeting with funding applications and there may not be time to have reports from Sub group Chairs.
	

	2. Conflict of Interest

	
	GA reminded everyone this is a standing item on the agenda. Please declare if you have any conflict of interests now and then there will be another chance to declare any conflicts when voting happens later in the meeting. GA advised there are 11 applications tonight. This is the first time using the new scoring matrix. Musselburgh AP also has double the amount of funding from the other 5 Area Partnerships which can lead to double the amount of applications also. 
	

	3. Approval of Minutes

	
	Minutes from meeting 25.8.25 were approved by PS and MS
Minutes from meeting 17.11.25 were approved by MS and JM
Minutes from meeting 24.11.25 were approved by LF and CS
	


	4. Matters Arising

	
	None
	

	5. Membership of Rotary Club of Musselburgh

	
	GA explained we had received a request from the Rotary Club of Musselburgh to become a Member of the MAP. AH approved this request.
Members voted YES: 12
SMK will get in touch with them.
	



SMK

	6. Funding Applications

	
	PC declared a conflict of interest with FHSA and Sustainable Musselburgh application. 
GA declared a conflict with the Sustaining Musselburgh application
GA explained Sustaining Musselburgh are only hosting the application.
BS explained her position re Wallyford Gala Day application but GA confirmed there was no direct conflict.
AF declared a conflict with MECCA application and FSHA.

Tutti Orchestra 	£2,000.00
GA advised the scoring matrix results were 52%.
SMK advised there had been a good discussion at the C&Y network sub group but the recommendation was that this should be deferred for more information.
MEMBERS VOTED to defer application YES:13  no other thoughts or questions.

MECCA - Musselburgh Pump Track £10,000.00
GA advised the scoring matrix results were 87%
SMK advised the C&Y network were very supportive and the recommendation to fully fund this project. 
MEMBERS VOTED  YES:14   AGAINST: 0   CONFLICT:1

Haddington Bridge Centre -  Motor Cycle Project £14,699.40
GA advised the scoring matrix results were 64%
SMK advised the C&Y network had a few queries, all questions and information provided by BCMP.
MEMBERS VOTED  YES:14   Abstain: 1

East Lothian Foodbank - Keep the heid - Helping Heids in Musselburgh £4,512.00
GA advised the scoring matrix results were 74.8%
JM advised the H&W sub group very much liked this application and the relationship with the Foodbank but did have some questions. Recommendation was to defer this application for further information.
MEMBERS VOTED to defer application YES:  16 

Wallyford Childrens gala Day 2026  £5,000.00
GA advised the scoring matrix results were 56.6%
SML advised the C&Y network felt there was not enough information to make a decision and recommended deferring. We had BS/BST with us tonight who were able to answer some of the concerns raised. Members were asked to vote on deferring the application and getting more information but agreed there is a need for a quick decision and once information is received an urgent email vote would be done. 
MEMBERS VOTED to defer application YES: 14  

East Lothian Shinty Club - Spread the game of shinty  £964.80
GA advised the scoring matrix results were 75.1%
SMK advised the C&Y network had a lot of support for this application. Had 3 head teachers at the meeting which was fantastic. Recommendation was to fully fund this application.
MEMBERS VOTED  YES: 15   

ELPA - Unboxed Musselburgh 	£5,636.00
GA advised the scoring matrix results were 86.6%
SMK advised the C&Y network needed further information but in general were supportive of the project. 
MEMBERS VOTED  YES: 15 

Eskmills Bowling Club -  Sharks Junior Section £3,050.00
GA advised the scoring matrix results were 63.7%
SMK advised the C&Y network were all really positive about this proposal. Recommendation from C&Y was to fully fund this application.
MEMBERS VOTED  YES: 16

Sustainable Musselburgh - Brain Health Project  £8,425.50
GA advised the scoring matrix results were 49.1%
JM advised the H&Y sub group had lots of questions. Recommendation is to defer application. More information needed and a meeting arranged with applicant and SMK/JM.
MEMBERS VOTED to defer the application YES:  15

In Tandem East Lothian - 2016 update to tandem fleet 	£6,994.00
GA advised the scoring matrix results were 84%
JM advised the H&W sub group had felt great respect for them. They have a real passion. Do have questions. Recommendation is to defer the application for more details. There doesn’t seem to be any time restraints so defer till next financial year.
MEMBERS VOTED to defer application till next financial year 
YES: 15

FHSA - Fisherrow Harbour Festival 2026 £7,000
GA advised the scoring matrix results were 55%
JM advised the H&W sub group had a few concerns and would have liked more information. Recommendation was to defer application for more information but due to time constraints once information received an urgent email vote would go out. 
MEMBERS VOTED to defer for more information YES: 13  CONFLICT:2
	

	7. Connected Communities Managers Report

	
	No time due to funding applications.
	

	8. Sub Groups

	
	GA advised due to the amount of funding application there was no time to have updates from sub groups.

Ending Poverty Subgroup 

Health & Well-being Subgroup

Children & Youth Network

Active Travel Subgroup 

Communities Day Subgroup 
AH provided the following update prior to the meeting:-
Communities Day sub group will begin the process of planning for Communities Day 2026 with their first meeting proposed for Wednesday 21st January with a proposal for having MAP Communities Day event within the Fisherrow Centre on Saturday 3rd October 2026 between 11am & 3pm

Sustaining Musselburgh Subgroup

Governance Scrutiny Subgroup

	

	9. Chair’s Report

	
	No time due to funding applications.
	

	10. Consultations

	
	East Lothian Council - Citizen Space (eastlothianconsultations.co.uk)

	

	11. A.O.C.B.

	
	SMK welcomed CA along to the meeting tonight. CA will be taking over as locality officer for Musselburgh from MH who has been promoted. GA congratulated to MH and thanked CA for coming along.  

GA thanked everyone for a very successful meeting.
	

	12. 2026 Meeting Dates

	Monday 2nd March 2026,  
Monday 11th May 2026,  
Monday 22nd June 2026,  
Monday 17th August 2026,  
Monday 16th November 2026 AGM

	Apologies to be sent to Musselburgh-ap@eastlothian.gov.uk
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