PPRC - 12/12/204

i &
East Lothian
Council

MINUTES OF THE MEETING OF THE
POLICY AND PERFORMANCE REVIEW COMMITTEE

THURSDAY 12 DECEMBER 2024
VIA A DIGITAL MEETING FACILITY

Committee Members Present:

Councillor R Bennett Councillor D Collins
Councillor J Findlay Councillor L Jardine - Convener
Councillor S Mclintosh Councillor LA Menzies

Other Councillors Present:
Councillor A Forrest

Council Officials Present:

Mr J Baker, Service Manager, Economic Development
Mr S Barclay, Team Manager, Housing Assets

Ms H Barnett, Head of Corporate Support

Ms M Cockburn, Transformation and Digital Portfolio Manager
Mr S Cooper, Service Manager, Communications

Mr J Coutts, Service Manager, Community Housing
Mr K Dingwall, Service Manager, Planning

Ms E Dunnet, Head of Finance

Ms S Fortune, Executive Director, Council Resources
Ms J Fraser, General Manager, Children’s Services
Mr P Grant, Service Manager, Property Maintenance
Ms N McDowell, Head of Education

Ms W McGuire, Head of Housing

Mr T Reid, Head of Infrastructure

Ms C Rodgers, Head of Communities

Ms N Sandford, Team Manager, Homelessness

Mr G Stewart, Policy Officer

Mr A Stubbs, Service Manager, Roads

Ms F Wilson, Chief Officer East Lothian HSCP

Clerk:
Ms L Gillie

Apologies:
Councillor N Gilbert - Depute Convener
Councillor C Yorkston

Declarations of Interest:
None

001



PPRC - 12/12/204

The clerk advised that the meeting was being held as a hybrid meeting, as provided for in
legislation; that the meeting would be recorded and live streamed; and that it would be made
available via the Council’'s website as a webcast, in order to allow public access to the
democratic process in East Lothian. She noted that the Council was the data controller under
the Data Protection Act 2018; that data collected as part of the recording would be retained in
accordance with the Council’s policy on record retention; and that the webcast of the meeting
would be publicly available for six months from the date of the meeting.

The clerk recorded the attendance of Members by roll call.

1. MINUTES FOR APPROVAL - PPRC, 19 SEPTEMBER 2024
The Convener asked the Committee to approve the minutes of 19 September 2024.
Decision

The Committee agreed to approve the minutes.

2, 2024/25 Q2 PERFORMANCE INDICATOR REPORTS

A report was submitted by the Executive Director for Place and presented by Gary Stewart,
Policy Officer, who advised that the report covered July to September 2024. He noted that due
to a system error commentary was not shown in Appendix 1 but that the most relevant
commentary had been added into the report. Mr Stewart also noted that data was not available
for some measures but that it was anticipated this would be available in the next quarter and
that technical issues were being worked through for the number of vehicles entering recycling
centres. Mr Stewart provided a summary of the report including that the number of
homelessness cases had reduced slightly, the average number of days taken to re house
households had increased and that the number of homelessness assessments completed had
reduced. He continued by stating that instances of fly tipping had increased as had pool visits.
Housing benefit processing times were above target with change in circumstances processing
times increasing slightly but being within target. The business rate and council tax collection
rates were above target with rent arrears increasing but following a similar trend to the
previous year. Mr Stewart ended by advising that financial gains were over £843 thousand for
171 clients, with almost half of this relating to disability benefits.

In response to a question from Councillor McIntosh about sport and pool attendances Mr
Stewart stated that he did not have any further information. Mr Reid, Head of Infrastructure,
advised that Enjoy Leisure had done a lot of work around marketing and that he believed the
upturn was due to the hard work of the team and seasonality.

The Convener asked about vehicles at recycling centres and stud heights and Mr Reid replied
by explaining that the stud system had no impact on charging as this was done through the
booking system. The stud system is independent and counts the number of axles for the total
number of vehicles accessing the centre. He continued by advising they are working through
procurement for a new system which would provide the information that is needed.

The Convener asked if there were any concerns around discharge times and people waiting
for care packages. Fiona Wilson, Chief Officer East Lothian HSCP, replied that there were
concerns about people waiting in hospital and unmet need in the community. She stated that
they try to mitigate this by having a daily flow huddle and advised that they have added a daily
care at home huddle but that even with mitigation in place there is still a risk.

In response to a question from the Convener Ms Wilson said that she believes they are being
as effective as they can be, and they constantly review and look at how things could be done
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differently. She continued by saying that they must be realistic about what they can do and
how to mitigate the risk. Ms Wilson also stated that too many assessments take place in
hospital and the aim is for more assessments to take place in a community setting.

The Convener asked about assessments taking place in a clinical environment and Ms Wilson
replied that it was not an easy question to answer. She advised that they have been supporting
through an in-reach model across the Royal and the Western. She continued by saying that
building a culture of trust had been worked on for years and that this was shifting, but that they
had to balance it with the community setting.

In response to a question from Councillor Findlay about street lighting, where he referenced
an issue in Gullane, Mr Reid stated that the figure was for the Council’s Street lighting
responsibility only and did not include Scottish Power. He noted that the team are pushing on
the issue in Gullane.

Mr Reid raised the issue of fly tipping and that charging for garden waste, the booking system
and access to recycling centres had led to an increase in fly tipping. He continued by advising
that they were looking at enhanced measures, including an advertising campaign and harder
measures being taken against those who offend.

Councillor Mcintosh asked about persistent sites of fly tipping and Mr Reid replied by advising
that they are looking at enforcement action and that the team have been successful with those
caught being forced to clear up.

Councillor Menzies asked about food inspection and whether there had been any movement
on this since the last meeting. Caroline Rodgers, Head of Communities, replied by highlighting
a summary, which is at the end of the paper, showing how many inspections had taken place.

In response to a question from Councillor Forrest Mr Reid said there are various reasons why
people produce waste and that communal spaces can be abused, and this can lead to some
residents not having enough capacity for their waste. He highlighted that they always ensure
there is enough capacity for residents and work with residents when there are issues. When
this fails, they can move on to enforcement action, but this can take a while to work. Councillor
Forrest responded by thanking Mr Reid and saying that he did know that this was working as
areas he has seen are improving.

In response to a question from the Convener about the number of days for rehousing and
single persons Nicola Sandford, Team Manager, Homelessness, stated that the number of
days was slightly elevated but that this shows a positive improvement as some long-standing
cases had been housed. She continued by highlighting that since the changes to the allocation
policy they have accommodated around 20 single person households.

The Convener asked about the length of time for assessment for homeless households and
Ms Sandford advised that the service had recently undergone a significant period of
transformation. She continued by saying that this area had slipped as they had concentrated
on other areas of improvement but that going forward an improvement should be seen.

Councillor Menzies queried business gateway startups and Jamie Baker, Service Manager,
Economic Development, replied that there was a mixture of ways in which Business Gateway
startups are generated and that there was a large cohort of businesses not receiving support
from Business Gateway. He concluded by saying that while it was useful to look at figures
quarterly to compare year on year it was not useful to focus on particular quarterly figures.

Councillor Menzies thanked Officers for the report particularly Mr Reid and his team.
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The Convener thanked officers and commented that the system issues experienced had
possibly made it more difficult this quarter. She also stated that broadly improving performance
could be seen across several areas.

Decision

The Committee agreed to note the report.

3. LANDLORD PERFORMANCE REPORT

A report was submitted by the Executive Director for Place and presented by James Coultts,
Service Manager — Community Housing. Mr Coutts advised that the Social Housing Charter
sets out key outcomes for landlords and other services and that an annual report must be
submitted to the Scottish Housing Regulator by 31 May. He also highlighted other
requirements such as the need to produce a Landlord Performance Report by 31 October with
tenants involved in the preparation of this report. Mr Coutts stated that East Lothian Council
has a strong regard in relation to involving tenants and is seen as an example of good practice.
The Landlord Report shows some of the key indicators against their peer group and the
national average figures. Mr Coutts advised that East Lothian Council had the joint highest
percentage rent increase for 2023 — 2024 in the peer group but that the average rent is below
the national average. He noted improvements in void rent loss due to significant effort in this
area. On repairs Mr Coutts advised the length of days had increased and was higher than the
Scottish average but that tenant satisfaction with repairs was higher than the Scottish average.
He continued by saying that the number of days spent in temporary accommodation remained
high and that there would be more detail on this during item four on the agenda. Mr Coutts
concluded by saying that Appendix 1 gives a positive appraisal of the Council’'s performance
in key areas.

In response to a question from Councillor Forrest Mr Coutts replied that the service works
closely with East Lothian Tenants and Residents Panel and has a range of subgroups.
Feedback and comments from the panel and subgroups are listened to and factored into
service development activity.

In response to a question from Councillor Forrest about non-emergency repairs and tenant
satisfaction levels Mr Coutts responded by saying that there is a strong customer liaison team.
Paul Grant, Service Manager, Property Maintenance, added that the question on how satisfied
tenants were with the overall time to complete the repair was at 86% which was at the low end
but that this was offset by other questions such as how the repair request was handled. Mr
Grant concluded by saying that the turnaround time of non-emergency repairs had increased
due to diverting resources to voids.

The Convener asked how the rent levels compare nationally including with registered social
landlords. Mr Coutts advised that East Lothian Council are third lowest for local authority rents
and that the rents were significantly lower than registered social landlords in East Lothian.

In response to a question from the Convener Paul Grant, advised that the time starts from the
day that a repair is reported and that some repairs are possibly taking longer as resources are
going toward void properties. He also highlighted that some repairs need a Repairs Officer to
attend, which can take up to two weeks, but that tenants are informed at the time of reporting
how long a repair is likely to take. He concluded by saying that they are looking at an
appointment-based system for Repairs Officers to try and improve things.

Councillor Mcintosh asked if repairs are closed off if not actioned and Mr Grant replied by
saying if it was deemed as a project repair it would be closed off and not included in the figures.
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The Convener asked about first stage complaints and Mr Coutts replied that a response would
include a resolution or completion of a complaint.

In response to a question from the Convener about the increase in anti-social behaviour Mr
Coutts said he did not have the detailed information but suggested that it was neighbour
issues, noise and garden condition. Mr Coutts stated he could provide the details off-line. See
Action Note.

Councillor Mcintosh questioned Midlothian Council’s anti-social behaviour figures and Mr
Coutts stated that he was surprised by the chart and added that East Lothian do record
accurately. He added that benchmarking allows for discussions and that he was happy to
discuss this with Midlothian as it may be a different approach to record keeping.

The Convener asked about the Energy Efficiency Standard for Social Housing (EESSH) and
Scott Barclay, Team Manager, Housing Assets, replied that EESSH data is a voluntary return.
He advised that EESH standards are under review in the context of the social housing net
zero standards. Mr Barclay noted that the regulatory guidance advised exemptions should
only be recorded in rare cases and that the cases could be exemptions that the Council has
decided to record as failures in the context of the Scottish Housing Quality Standard reporting.

Councillor McIntosh queried the indication of an underspend in energy efficiency during a
conversation at Council and Mr Barclay replied by saying that he was not party to this
conversation. He continued by advising that they regularly engage with tenants to look to
maximise the energy efficiency of properties and that he would categorise the failures as social
(tenant refusal) rather than technical.

In response to a question from the Convener about the meaning of ‘let to others’ Mr Coutts
explained that every local authority has a different approach and not all have the same
categories. He advised that ‘others’ are likely to be nominations in or something that does not
fall into the main categories such as armed forces or asylum seekers.

The Convener asked about medical adaptations and Mr Coutts advised that there had been a
reduction in staff. He advised that the service was under resourced and major adaptations
were taking longer.

The Convener questioned East Lothian rents being the third lowest and asked if it was known
whether any other local authorities had had no rent increase. Mr Coultts replied by saying that
a handful of authorities had frozen rents due to the pressures felt by tenants but was unable
to name them.

Councillor Mclntosh thanked Mr Coutts and his team for the report and commented on the
Champions Board event that she had attended.

Councillor Menzies commented that she had found the report interesting and the there was a
need for context around some of the figures. She noted that 42% of the anti-social behaviour
had been in Musselburgh and that action was being taken to bring this down. She further
commented that the improvements being made are significant and highlighted the programme
of work that had been carried out in properties suffering with mould. Councillor Menzies stated
that services were toiling due to levels of staff and that staff are stretched to breaking point
but that they are seeing things turn around and seeing positive results. She continued by
saying that councillors needed to take responsibility and help officers to turn things around.

The Convener congratulated everyone within the housing team and commented that she was

particularly struck by the table from the Scottish Housing Network which shows no red. She
stated that she knew how much effort has gone into this.
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Decision

The Committee agreed to note the report.

4, HOMELESSNESS PERFORMANCE REPORT 2023/24

A report was submitted by the Executive Director for Place and presented by Nicola Sandford,
Team Manager — Homelessness who began by highlighting that some data from 2024 — 25
had been included to identify trends. She continued by advising of the positive performance
of the housing options team with the number of live cases being reduced from 730 at the end
of November 2023 to 450 at the end of November 2024. She noted that this was due to new
ways of working and a change in the allocation policy. Ms Sandford highlighted that this had
led to a reduction in the need for temporary accommodation and a significant reduction in the
time spent in temporary accommodation. At the end of March 2024, the number of households
in temporary accommodation was at the lowest level since 2015. The number of days spent
in temporary accommodation has also reduced to pre covid levels and the reduction in number
of days in self-contained accommodation was the lowest since 2014. Breaches of the
unsuitable accommodation order also continue to reduce. Ms Sandford said she anticipated
that the sustained reduction in homeless households would translate into an improved budget.
She concluded by advising of two weaknesses, these being the increase in rough sleepers
prior to homelessness presentation and the time for decision making.

Councillor Bennett asked about the three-month gap between rough sleeping and presenting
as homeless and Ms Sandford advised that many clients are aware of the services available,
which includes a 24-hour on call service. She noted a correlation of relationship breakdowns
and rough sleeping and that a questionnaire was sent out to service users but the response
rate was low. She concluded by saying she was confident that they had enough measures in
place for anyone rough sleeping.

In response to a question from Councillor Mcintosh Ms Sandford advised that there was a
total of 85 breaches of the Unsuitable Accommodation Order, with one family with children
currently breaching the order. Ms Sandford explained that this family has no shared facilities
and is living in self-contained temporary accommodation. The reason for the breach being that
the property was in Edinburgh, however their child attends school in Edinburgh. Ms Sandford
continued by confirming that no children are living in bed and breakfast accommodation.

In response to a question from Councillor Forrest about rough sleeping, Ms Sandford stated
that there was a homelessness prevention service and a 24/7 on call emergency service in
place with all services well advertised. Ms Sandford highlighted that the public generally
contact immediately when they become aware of instances of rough sleeping and the team
respond promptly.

Councillor Forrest asked about the more efficient ways of working and Ms Sandford advised
that they had implemented a new case management system, revised the process for case
closure and that cases had been redistributed. This had resulted in previous caseloads of 100-
120 being reduced to around 50-60.

In response to a question from Councillor Bennett about private landlords Ms Sandford
advised that a small level of evictions are due to arrears either sustained over a long period of
time or at a high level. She highlighted that evictions are more likely to be due to landlords
wanting to sell and not related to bad tenants.

Councillor Menzies asked about people presenting after time in prison and Ms Sandford stated

that there were a small number of people who were in and out of prison. She advised that over
the last 18 months they had tried a more preventative approach including a facility to prevent
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rent arrears running up while the tenant is in prison and carrying out homelessness
assessments with people in prison.

The Convener asked about homelessness presentations and Ms Sandford stated that this had
increased considerably. She commented on the national picture, the change to local
connection playing a part and predicted that the number of homelessness presentations would
continue. Ms Sandford said some analysis had been carried out which showed that around a
third of presentations for September and October 2024 were people who had not lived in East
Lothian in recent years. She noted that there were a high number of cases from Edinburgh in
particular and that this issue was being experienced by other authorities in South East
Scotland.

In response to a question from the Convener Ms Sandford advised there was no specific
priority given to domestic violence, noting all applicants accepted as homeless are awarded
200 points. She continued by saying that a pragmatic approach can be taken to prevent
homelessness for Council tenants experiencing domestic violence, by taking households to
the rehousing panel to seek approval for a management move. This could result in an award
of 300 points, enabling priority to be provided. In the meantime, a decant can be offered
instead of homeless temporary accommodation. She concluded by saying that the team
always try to get the best outcome for vulnerable households and take an individual approach.

Councillor Menzies thanked Ms Sandford and her team, stated that it was not getting any
easier and commented that it was not possible to resource the team as they would like to.

The Convener echoed Councillor Menzies comments and noted that tremendous amount of
work that had been carried out over the last year.

The Convener asked members to confirm the content was appropriate for the report going
forward. This was confirmed by Members.

Decision

The Committee agreed to note the report.

5. ROADS ASSET MANAGEMENT — ANNUAL STATUS AND OPTIONS REPORT
2024

A report was submitted by the Executive Director for Place and presented by Alan Stubbs,
Service Manager — Roads. Mr Stubbs began by thanking officers for providing the information
to enable the report to be pulled together. He advised that if the Council were to reduce funding
for the road network it would be quickly realised how vital a good road network is to all areas
of our lives. Mr Stubbs stated that overall there was a disbenefit to society of reducing
spending and advised of potential environmental issues as well as the issue of potholes. Mr
Stubbs stated that the issue was not just for motorists but for the wider community including
cyclists and pedestrians. The report provides a summary of the road asset status and includes
four options for future funding. Mr Stubbs noted that the report was broken down into key
assets, these being carriageways, footways, lighting, traffic management systems, EV
charging points and road structures. He concluded by stating that the detailed assessment
recommends annual capital investment of £14.37 million.

Councillor McIntosh asked how much of the funding could be coming from car parking charges
and Mr Stubbs replied by advising that the report was looking at capital investment.

In response to a question from the Convener Mr Stubbs advised that the report feeds into
budget setting and that the purpose of the report was to assist members when setting budgets.
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Mr Reid commented that Mr Stubbs had done a phenomenal job with reduced investment but
that levels of deterioration are now being seen. He also noted that the cost to cover the
deterioration would be significant if they do not get the investment now.

The Convener asked Mr Reid if he could comment on how members could balance the range
of infrastructure capital investment and he replied by saying that this was hard to answer as
they all require investment. He continued by saying that all aspects of infrastructure had been
in decline for last 10-12 years and that infrastructure is the backbone of how communities
operate. Mr Reid highlighted it will get very difficult if there is no uplift in investment and stated
that this is one for the UK and Scottish Government. Mr Reid concluded by saying that if they
do not get an adequate level of funding the decline is quite frightening.

In response to a question from the Convener about street lighting Mr Stubbs advised that they
had looked at ways of reducing the costs such as dimming or turning lights off at certain times.
He stated that the hardware and software have an additional cost but added that they would
look at anything that comes with a saving. Mr Stubbs commented on the small team, one part
time Senior Lighting Officer and one vacancy. Mr Reid added that they looked at energy
savings but that turning off lights is an emotive subject.

Councillor Mcintosh commented on the Scottish Government’s target of reducing car
kilometres travel by 20% and the reduction in wear and tear on the roads. She also commented
on the need for an equality assessment as woman are more likely to be using footways.

Decision

The Committee agreed to note the report.

6. REVIEW OF PERFORMANCE REPORTING AND INDICATORS

A report was submitted by the Executive Director for Place and presented by Michelle
Cockburn, Transformation and Digital Portfolio Manager, who asked that members continue
to report on current indicators for the rest of 2024 — 2025. She stated that the intention was to
bring the report back to PPRC in June 2025 including options on format and indicators. Ms
Cockburn provided some background including that section one of the Local Government
Scotland Act places a statutory duty on Local Authorities. She highlighted that the most
significant change was replacing the two broad indicators with four more specific themes. It is
expected that benchmarking data will continue to be used, and that reporting should be at
least quarterly. Ms Cockburn advised that due to significant development and the potential for
statutory changes it was not possible to undertake a full review for this meeting. She concluded
by saying that the review will be carried out in line with the new direction and that they will
hopefully provide more info graphic information which will be easier to digest.

In response to a question from the Convener Ms Cockburn stated that there was definitely an
opportunity to streamline. She advised that there was a need to keep some of the indicators
but that they can decide how to present these along with the prioritised indicators. Sarah
Fortune, Executive Director of Resources, added that there is engagement with external
agencies and that officers are engaged through national conversations and Audit Scotland.

Councillor Collins commented on the work that officers put into the reports and said that she
receives emails all times of the day and night and she worried that they are doing too much.
She asked what safeguards are in place to prevent staff burnout. Ms Fortune responded by
stating the wellbeing of staff is at the heart of what they do. New ways of working means staff
can choose to work certain hours, and their emails often include a strap line stating this. She
continued by saying that all Council services are under pressure, and they try to engage with

008



PPRC - 12/12/204

staff through the staff survey and various wellbeing initiatives. Councillor Collins thanked staff
for their work and going above and beyond.

The Convener echoed the comments of Councillor Collins and stated that part of the rationale
for the review of performance reports was to free up time for officers. She also mentioned the
work of fellow councillors who also put in a great deal of work.

Decision

A roll call vote was taken to approve the recommendations in the report:

Councillor Menzies had left the meeting. The remaining members unanimously approved the
recommendations.

7. WORK PROGRAMME - SESSION 2024/25 AND ACTION NOTE

The Convener asked if there were any reports to be added to the work programme and for
comments or questions on the action note.

Ms Cockburn stated that the Review of Performance Reporting and Indicators would be
brought back in June 2025.

The Convener advised that she would have a discussion offline with officers to see if any other
reports were to be added.

Ms Cockburn stated that the information had been provided for item three on the action note.

Ms Fortune stated that information had been provided for item two on the action note and
apologised for the delay in providing the detail on the lowest paid women. She explained that
they were waiting for an updated equalities report which hopefully could be presented in the
New Year. She continued by saying that on average the workforce is approximately 72%
female and that in the lowest quartile 75% were women.

The Convener said that she would like to see less awaiting information on the action note and
commented that she would prefer to see the action note follow the minutes of the last meeting
and include a date raised and a date concluded. Ms Fortune responded by advising that it had
been agreed that before papers go out the action note will go to Council Management Team.
Hayley Barnett, Head of Corporate Support, added that she was happy to make these
changes.

Decision

The Committee agreed to note the work programme and the emerging reports under
consideration as a result of the meeting of the PPRC.

Signed e

Councillor Lyn Jardine
Convener of the Policy and Performance Review Committee
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East Lothian
Council
Action Sheet 2
PPRC - 2024/2025 Session
Meeting | Agenda ltem Action Responsible Response Completed
Date Officer(s) Date
19.09.24 | 2. 2023/24 Q4 | Councillor Caroline Rodgers Food business inspections are scheduled by the level 23.10.24
& 2024/25 Q1 | Menzies of risk associated with the type of business. The
Performance requested detail reports provided to PPRC focus on high-risk food
Indicator on food hygiene businesses only and there were no high risk inspections
Reports checking. carried out during the reporting period, however other

inspections were carried out as scheduled.

In Q4 2023/24 and Q1 2024/25 there were 69 samples
taken along with 390 interventions and 168

enforcements.
19.09.24 | 2. 2023/24 Q4 | Councillor Sarah Fortune / In general we see micro and SMEs starting up in 11.12.24
& 2024/25 Q1 | Menzies Gary Stewart EL. Our business base is primarily made up of this
Performance requested detail sector. Where there is a lower projected job creation
Indicator on Business there will have been a number of sole traders and very
Reports Gateway small businesses who are not anticipating growth. For
startups. example we had a push on childminder start-ups as

there is lack of provision in that area.

It is up to an individual or organisation to decide the
type of business model they adopt and for many as sole
traders job creation is not in their plans. However, we
do assist businesses where there is the opportunity to
create jobs to do that. In the current climate with so
many pressures on business we are not seeing
evidence of an appetite for growth.

Q1 2024/25
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Creative Industries
Construction, Trades & En—
Health &Wellbeing - 75
Hair & Beauty Services—
Domestic Services - 7%
Retail & Wholesale 7%
Child & Adult Care T3
Tourism—] 5%
Technology &WWebs ervices 5%
Financial &Business Sew L2
Education, HR & Training - 5%
Leisure & Sport— 2%
Horticultural Services 2%
Food & Drink 2%
Animal Services - 2%

Vehicle&Motor Trade — 2%

€ b

Our services are accessible to all areas equitably. We
deliver: online webinars and have an online suite of
resources; in person workshops and events; 1 to 1
meetings with bespoke follow up; we are happy to hold
drop-in session throughout the region where there is a
demand (currently these are regularly held at The
Ridge in Dunbar a similar pilot was delivered in
Tranent); and attend where appropriate events
organised by other agencies. Our advisors can meet
businesses at a location convenient to them. We are
offering start-up grants as part of our UKSPF Support
for Local Business funding. Business Gateway does not
track poverty and inequality data. However, we track
location of business start-ups annually using data which
is consistent across the BG network from the
BankSearch Agency (note that this data captures those
businesses who have opened first current accounts
from bank’s small business product ranges and covers
more businesses than those who will engage via our
BG service).

From that data in 2023 the numbers are:

Dunbar & East Linton 56
Haddington & Lammermuir 75

012




Musselburgh 88

North Berwick

Coastal 59
Preston, Seton and Gosford 61
Tranent, Wallyford and Macmerry 108
19.09.24 | 2. 2023/24 Q4 | Tom Reid stated | Tom Reid Meeting arranged via Teams. Offer of additional 19.12.24
& 2024/25 Q1 | he was happy to meeting made but not requested.
Performance have a
Indicator conversation
Reports offline with
Councillor
Mclintosh re
encouraging
attendance at
Enjoy Leisure
facilities.
19.09.24 | 2. 2023/24 Q4 | Councillor Lindsey Byrne Information requested and is being collated manually.
& 2024/25 Q1 | Mcintosh
Performance requested detail
Indicator on how the 18
Reports young people
had left foster
care.
19.09.24 | 3. Annual and | Councillor Wendy McGuire Awaiting info.
“Top 50’ Mclintosh
Council Plan requested detalil
Performance on tenants not
Indicators paying rent due
Report to the condition
of their
properties.
19.09.24 | 3. Annual and | Councillor Sarah Fortune Awaiting on updated equalities report.
‘Top 50° Mclntosh
Council Plan requested detail
Performance on the 5%
Indicators lowest paid
Report women.
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19.09.24 | 3. Annual and | Councillor Caroline Rodgers The high schools tend to focus on offering the bronze 23.10.24
“Top 50’ Findlay award to as many pupils as they can. There will always
Council Plan requested detail be a drop off from bronze awards to silver and gold,
Performance on the reason and there is less demand for silver and gold as this is
Indicators for drop off after coincides with more challenging times for pupils as they
Report Bronze DofE progress through their school careers and sit exams.
Awards and There is some interest from other groups, including
action to parent led groups, in supporting young people through
encourage the awards, however this is a big ask as they need to
participation. complete a recruitment process i.e. application,
references, PVG and the mandatory training. The
focus for East Lothian Duke of Edinburgh at the
moment is closing the gap between the number of
awards started and those completed.
19.09.24 | 3. Annual and | Councillor Michelle Cockburn The number of Garden Waste transactions in the period | 11.12.24
“Top 50° Findlay was 91 (all early testers prior to the official launch date).
Council Plan requested detail This makes the “Latest Value” without Garden Waste =
Performance on online 51931.
Indicators transactions
Report once garden
waste
transactions
were removed.
19.09.24 | 4. East Lothian | Councillor Fiona Wilson Awaiting info.
IJB Annual | Mclintosh
Performance requested that
Report the percentage
2023/24 of positive
experiences at
GP practices be
broken down by
ward.
19.09.24 | 5. Customer | Councillor Zarya Rathe The team are recording this information and the figures
Feedback Menzies will be included in the next report for PPRC.
Reporting requested detail
2023/2024 on the number

of complainants.
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19.09.24 | 5. Customer | Councillor Nicola McDowell There were 329 incidents recorded in the Bullying & 20.09.24
Feedback Findlay Equalities module during session 2023/24 across our
Reporting requested detail schools, 15 of which were unfounded.
2023/2024 of the number of
bullying Schools have a very proactive approach to tackling
allegations bullying and there is a very clear policy and related
which had not recording procedure in this regard.
reached the
formal complaint
stage.
12.12.24 | 3. Landlord Councillor James Coutts The ARC returns for 2022/2023 was 726; the figure for 24.01.25
Performance Jardine 2023/2024 was 810.
Report requested It is worth noting that the ARC pertains solely to cases

details on the
reasons for the
increase in anti
social behaviour

in which the alleged perpetrator is a council tenant.
There was an increase across the board during the
reporting period in the broad spectrum of all antisocial
behaviour complaints received by the council,
irrespective of housing tenure or type.

| would suggest that the 11% increase can be attributed
in part to the increasing complexity of antisocial
behaviour cases.

Mental Health and substance abuse issues are now
beginning to feature more heavily in antisocial
behaviour cases and this has the effect of generating
more complaints.

Members of the public are also more aware of the
routes through which antisocial behaviour can be
reported to the local authority.

Antisocial behaviour continues to feature in local
mainstream and social media, and it is suggested that
this ongoing coverage has contributed to the increase
in the figures in point.
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East Lothian

Council
REPORT TO: Policy and Performance Review Committee
MEETING DATE: 20 March 2025
BY: Executive Director for Council Resources
SUBJECT: Q3 2024/25 Performance Indicators Report 3

1 PURPOSE

1.1 To provide Elected Members with information regarding the performance of
Council services during Q3 2024/25 (Oct — Dec 2024).

2 RECOMMENDATIONS

2.1 Members are asked to note the report and otherwise use the information
provided in this report to consider whether any aspect of the Council's
performance is in need of further analysis.

3 BACKGROUND

3.1  The Council has an established set of Key Performance Indicators to help
monitor progress towards the outcomes contained in the Council Plan and East
Lothian Plan. The indicators are updated on a quarterly basis and the results
are reported to the Policy & Performance Review Committee. Work is
underway to review the KPIs and this will be subject of a report to PPRC in
June.

3.2 Appendix 1 provides the results of the Key Performance Indicators for Q3
2024/25. The following are some of the performance measures from Appendix
1 that may be of particular interest to members:

Homelessness (CHO1, CHO2) — The number of homelessness cases
increased slightly to 180 in Q3. The average number of days to re-housing has
reduced from 387 days to 340 in Q3.

Homelessness assessments completed in under 28 days improved during the
quarter to 82.7%. Housing Options Team have worked hard to improve
performance and well within the target of 80%.
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Out of Work Allowance (JSA / Universal Credit) (EDSI_ELWO02) — For Q3,
2.4% (1600 claimants) claimed out of work allowance. The rate remains below
the Scottish average of 3.1%. Claimant count in the age group 18 to 21
increased to 4.5% against the average of 4.6%.

Sport & Pool Attendance (SCL_SDO01 & SCL_SDO02) — Q3 saw 144,386
attendances at indoor sports and leisure facilities against a quarter target of
130,000. Visits to pools decreased from 89,018 to 73,197.

Housing Benefit Process Times (BENO1 & BEN02) — Average time to process
new claims in Housing Benefit has improved from 18.8 days to 14.5 days in Q3.
The year to date is 17.30 days against a target of 26 day. Average time to
process new claims has remained within target over the last 10 quarters.

Average time to process a change in circumstances in housing benefit has
improved to 3.57 days. Figures are within target with year to date at 4.17 days.

Business Rates & Council Tax Collection (REV06 & REV07) — Business
rates collection in Q3 is at 81.7% and close to target. Council Tax collection is
above target at 82.4%.

Rent Arrears (REV08) — Rent arrears reduced from £1.61M to £1.5M in Q3
against a target of £1.45M, which included the winter rent charge break. Arrears
have increased by £52,614.11 this financial year — 3.62%, a very similar trend
when compared to the previous year.

Invoices Paid on Time (CF001) — There has been a slight increase in invoices
paid on time to 87.7% against a target of 90%. It has been a busy quarter for
Accounts Payable, with increased workload around the new Finance system
project.

Financial Gains (REV01) — This indicator shows the cumulative amount of
additional income received for clients through maximising entitlement to welfare
benefits and other financial support. The team has secured £1,200,000 in
annual benefit related financial gains for 256 clients up to end of Q3 2024/25.

Almost half of this related to disability or health-related benefits at £609,695.98,
for example Attendance Allowance.

POLICY IMPLICATIONS

There are no policy implications within this report.
INTEGRATED IMPACT ASSESSMENT

The subject of this report does not affect the wellbeing of the community or have
a significant impact on equality, the environment or economy.
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6.1
6.2
6.3

RESOURCE IMPLICATIONS
Financial — none.
Personnel — none.

Other — none.

BACKGROUND PAPERS
Appendix 1: 2024/25 Q3 Performance Indicators Report

AUTHOR’S NAME | Michelle Cockburn / Gary Stewart

DESIGNATION Transformation & Digital Portfolio Manager

/ Policy Officer

CONTACT INFO mcockburn@eastlothian.gov.uk

gstewart1 @eastlothian.gov.uk

DATE 10/03/2025
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Appendix 1 - Council Plan Quarter Performance Report
Key to lcons

RAG status
) Performance within target

Quarter 3 2024-25

Performance within tolerance levels

Performance cutwith target / tolerance levels

~pON

Missing data
Mo target
Ki No data or target

Growing Our Communities

Same Qrt Previous Actual (this
Previous Year Quarter qrt)

189 178 180 200 * *x —_— T

Measure 1 Qrt Target RAG Trend Actual

CHO01 Number of new
homelessness cases

In Q3 the number of new applications remains steady with only a slight increase on the previous quarter's figure of 178. Should this trend continue into Q4,
we can expect a reduced number of homelessness cases in 2024/25 compared with last year.

L 3 W\
CHO02 Average number of 392 387 340 300 A v

days to re-housing from
temporary (homeless) to
permanent accommodation

The average number of days to re-housing has decreased significantly in Q3 from 387 to 339.8. This is due to recent interim changes to the Council's
Allocations Policy and revised approach by Registered Social Landlords, that permit qualifying single homeless households to access two bedroom
properties. This action has been successful in reducing the time spent in temporary accommodation overall.

&* -\—_/‘\\_‘____\/
CHO3 % homelessness 78.0% 71.3% 82.7% 80.0% * v

assessments completed in
under 28 days

There has been significant improvement in Q3 in the number of homeless assessments being completed within the target of 28 days, when compared with the
previous Q2 figure of 71.3%. Housing Options staff have worked hard to improve on the previous quarter's position and the Q3 figure is well within our own
performance target of 80% of homelessness assessments carried out within 28 days.

EHO1 % Food Hygiene high 0.0% 100.0% \ /
risk Inspections achieved

Due to a systems issue, performance indicator data is currently not available.

EHO2 % of Food Standards 100.0% 100.0%
high risk Inspections
achieved

Due to a systems issue, performance indicator data is currently not available.

EHO04 % Food Law Rating 100.0% 100.0%

System high risk
Inspections achieved

Due to a systems issue, performance indicator data is currently not available.

RS01 Street lighting - 2.85 2.01 3.1 5 * e \/\//\/

repairs - average time in
days

Figures have remained within target over the last 5 years.

RS02 Traffic lights - average 34.49 11.16 9.34 48 *

time to repair failure
(hours:mins)

|
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Same Qrt Previous Actual (this

Measure 1 . Qrt Target RAG Trend Actual
Previous Year Quarter qrt)
Figures have remained within target on all reported quarters.
L
SCL_AS03 Number of 180 230 218 140 A v M

Flytipping incidences

Data on the fly-tipping trend over the last few years has been gradually increasing. This is from 79 incidents in June 2022 to the highest figure of 230 reported
in the last quarter. Figures above 230 would suggest a continuation of this trend in fly-tipping incidents. Q3 figures have reduced slightly to 218.

T&WS11 Number of vehicles
accessing recycling centres

Data is currently not available for the quarter. The technical issues in relation to the height installation of the studs and validity of data have been resolved. It
is expected data will be available for Quarter 4.
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Growing Our Economy

S rt Previ A I (thi
Measure 1 a-me Q revious ctual (this Qrt Target
Previous Year Quarter qrt)

DM11 Major developments: 0.0 129

average number of weeks to

decision

Figures reported every 6 months and will be available in Q4

DM12 Local developments: 73 10.1

average time in weeks

Figures reported every 6 months and will be available in Q4

DM13 All Local 91.6% 92.1%

developments: %

determined within 2 months

Figures reported every 6 months and will be available in Q4

DM14 Householder 7.3 6.9

developments: average time

(weeks)

Figures reported every 6 months and will be available in Q4

DM18 Approval Rates: 90.1% 94.5%

Percentage of all

applications granted in

period

Figures reported every 6 months and will be available in Q4

EDSI_B01 Number of 31 29 21

Business Gateway-Start ups

Number of BG start-ups have declined over the last four quarters.

LPS01 % spend with 84.3% 83.2% 86.0% 80.0%

contracted suppliers

EDSI_B11 Number of jobs 26 19 19

created by start ups

assisted by Business

Gateway

2.3% 2.5% 2.4% 2.6%

EDSI_ELWO02 Percentage of
the population claiming Out
of Work Allowance (JSA /
Universal Credit)

RAG

Trend

<

<&

Actual

A

For Q3 % claiming out of work allowance is 2.4% with 1600 claimants. The rate remains below the Scottish average of 3.1%. Claimant count in the age group

18 to 21 increased to 4.5% against the average of 4.6%.
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Growing Our People

S rt Previ A I (thi
Measure 1 a-me aQ revious ctual (this Qrt Target RAG Trend Actual
Previous Year Quarter qrt)
55.3% 56.5% 56.2% 55.0% * % |

HSCP AS01b Percentage of
people aged 65+ with
intensive care needs
receiving personal care at
home

In Q3, 56% of people over 65 with intensive care needs receiving personal care received it at home, 42% in a nursing or care home setting, and 1% in a
hospital setting.

The percentage of people over 65 with intensive care needs receiving personal care at home has remained the same for some time. Again, demographic
change, budget constraints, and the ongoing priority to enable people to remain at home as long as possible will impact on this area of service delivery going
forward. Work is currently underway to embed an approach whereby care home placement is only considered when other support options have been fully
explored and the individual's level of need can only be met in a care home setting.

SCL_SD01 Number of 110399 133727 144386 130000 * ¥ ~— .

attendances at indoor
sports and leisure facilities

Number of attendances at indoor sports and leisure facilities increased to 144,386 in Q3 and above target. YtD is above target at 393,074.

L
SCL_SD02 Number of 54240 89018 73197 110000 A % T

attendances at pools

Number of attendances at pools reduced from 89,018 to 73,197 against a target of 110000.

i

CS01 Average number of 1.80 1.75 1.69

Placements for looked after
children

Placement stability is a key factor in positive outcomes for young people. The average number of placement moves has reduced slightly in this quarter.

CS02 Percentage of 42.0% 16.0% 21.4% * \/\//\/\/

children on Child Protection
Register for more than 6
Months

28 children are on the register - 6 of those children have been on for more than 6 months. Quarters 1 and 3 have seen a slight increase in additions to the
child protection register.

The new child protection procedures state a review 6 months (Pre-birth 3 months) after the initial meeting. Therefore unless an early review is called we would
still expect to see an increase in this indicator over time given most first reviews will take place just after the 6 months. The need to change this indicator to
make it more meaningful to reflect the child protection procedures and national practice may be helpful - we suggest 9 months.

CS03 Percentage of 0.0% 0.0% 3.6% 0.0% ® *x /\ /
children who are re-

registered within a 24
month period

1 child of the total 28 on the register had been on the register previously within the 24 months prior. Re-registrations within a 24 month period are rare.

CS04 Rate per 1,000 1.5 1.7 18

children in Formal Kin Care

Q3) Formal Kinship care is when a child or young person is looked after by family or friends under a looked after statute obviating the need for Foster Care or
Residential Care. There are 42 young people living in formal kincare. The number in formal kincare continues to remain below the Scottish average of 4.0,
although in East Lothian we do support a large number of families through informal kinship care.

L \\——W/\/\
CS05 Rate per 1,000 3.1 3.0 2.7 3.0 ® %

children in Foster Care
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Same Qrt Previous Actual (this

Measure
f Previous Year Quarter qrt)

Qrt Target RAG Trend Actual

L —
CS06 Rate per 1,000 1.5 1.7 1.2 Y

children in Residential Care

Q3) The number of children in residential care stands at 31. The residential rate is slightly below the national average 1.5. The service is working in
partnership with Education and Connected Communities on its Belonging to East Lothian project. In relation to external residential, the service is committed
to strengthening the planning arrangements to support young people in external residential care to return to East Lothian.

2
CS07 Rate per 1,000 2.7 20 1.3 25 % TS~

children on Home
Supervision

HSCP_01a Number of 9 17 25 10 A *x /\v/\/J

standard delayed
discharges at census day
each month

The average number of Standard Delayed Discharges (SDD) at census day increased from the previous quarter and was significantly higher than Q3 of the
previous year.

The increase in delays reflects the pressures being experienced across the health and care system both locally and nationally. Planning was underway at the
end of Q3 in relation to East Lothian activity to support the Lothian wide Unscheduled Care Performance Improvement Programme, utilising additional
Scottish Government funding earmarked to reduce pressure on acute hospitals. East Lothian activity will include increasing capacity within Care at Home,
Discharge to Assess, and Social Work assessment.

’—_‘._‘—»w//\’———'
HSCP_04 Number of hours 1415.0 1578.0 1628.0

of Care at Home provided
by internal services

There was an increase in the number of hours of care delivered by internal services at the end of Q3.

Over time, the HSCP has increased the level of internal provision in response to a drop in provision by external commissioned services.

Activity continues to focus on making the most efficient use of available care at home resources, including through the delivery of a cross-service daily Care
at Home Huddle. A Care at Home Change Board leads on the strategic approach to care at home provision.

HSCP_03 Number of hours 6411.0 6249.0 6273.0
of Care at Home provided

by external commissioned

services - over 65

The number of hours delivered by external providers in Q3 was around the same as the previous quarter. The position in relation to external care at home
provision continues to be stable. This follows a period of significantly instability amongst external providers during 2022 which led to a sharp decline in
hours available at that time. The HSCP continues to closely monitor external provision of care at home services, providing support to providers where
appropriate and intervening if necessary.

HSCP_02 Number of people 109 63 92 ** /‘/\/\\_/

who have been assessed
and are waiting for a care at
home package

The number of people assessed and waiting for a package of care (POC) had increased by the end of Q3, but was lower than the same quarter of the previous
year (92 people waiting compared to 109). This was the third quarter where an increase in the number of people waiting had increased and reflects the
pressure being felt by services across the health and social care system both locally and nationally.

Work is ongoing to closely monitor and manage care at home capacity through a daily Care at Home Huddle and delivery of ongoing efficiency measures.
Regular review of existing packages is also key.

HSCP_01 Number of 314 573 822 290 A *x \/J

occupied Bed Days for
Standard Delayed
Discharges.

6 3 ?
HSCP_06 Number of people

waiting for a social care
assessment
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Same Qrt Previous Actual (this

. Qrt Target RAG Trend Actual
Previous Year Quarter qrt)

Measure 1

Data not available for Q3 due to changes to MOSAIC system.

HSCP_07 Percentage of 80.0% 82.0%

adult Social Work cases
completed at Duty stage.

Data not available for Q3 due to changes to MOSAIC system.
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Growing the Capacity of our Council

S rt Previ A I (thi
Measure 1 a-me aQ revious ctual (this Qrt Target RAG Trend Actual
Previous Year Quarter qrt)
L _————
EBSO01 Percentage of first 94.8% 954% 91.3% 95.0% i *
reports (for building
warrants and amendments)
issued within 20 days
L] T — —
EBS02 % of building 90.3% 91.3% 86.5% 90.0% ® X

warrants issued within 10
days from receipt of all
satisfactory information

L]
BENO1 Average time in days 18.44 18.86 14.54 26.00 * Y S

to process new claims in
housing benefit

New claims in Housing Benefit has improved from 18.8 days to 14.5 days in Q3. The YtD is 17.30 days against a target of 26 day. Average time to process new
claims has remained within target over the last 10 quarters.

L
BENO02 Average number of 382 4.57 3.57 6.00 o v W

days to process a change of
circumstances (Housing
Benefit)

Average time to process a change in circumstances in HB has improved to 3.57 days. Figures are within target with YtD at 4.17 days.

&*
REV06 Business Rates in- 81.7% 45.8% 81.7% 82.0% ¢ v \/\/\/

year collection

The team collected 81.69% of current year Business Rates due against a target of 81.96% which is excellent. Targets are based on the previous year actual.
Targeted work is planned for Q4 to engage with ratepayers who have unpaid Business Rates in order to maximise collection and provide support and advice
to anyone in need of help.

&*
REV07 Council Tax in-year 79.5% 53.5% 82.4% 79.5% b M \/\/\/

collection

The team collected 82.38% of current year Council Tax due up to end Q3, against a target of 79.45%, so significantly over the collection target set. The targets
are based on previous year and in financial year 2023/24, the 5 January Direct Debit was posted in January as is normal practice. As a result of the holiday
period this year, it was necessary to post the 5 January Direct Debit early in December before we finished for the holidays, inflating the December payments
by £2.3m. If we were to make an adjustment for this, the actual achieved would be much closer to the target set, so our collection performance remains
strong. 704 new properties have been added to our property base up to end Q3 2024/25, so we are well placed to meet the 838 new properties estimated this
financial year, possibly even exceeding this. 76.28% of the new properties added are Band D-F.

L3
REV08 Value of current £1,343,098.9  £1,619,0218  £1,506,9562 £1454,342.1 o v -

tenants rent arrears

Our position at end Q3, after rent period 20 on 5 January 2025 which included the winter rent charge break, was £1,506,956.17. A significant reduction in the
outstanding arrears since end Q2 which is fantastic.

This means that current tenant rent arrears have increased by £52,614.11 this financial year — 3.62%. By way of comparison, during the same period last year
rent arrears increased by £49,197.62 (3.80%) so a very similar trend when compared to previous year.

As the UC Managed Migration continues and the volume of council tenants claiming this benefit rises, the team is working hard to help ensure the smooth
transition to this new benefit and make sure rent arrears levels remain as low as possible.

. -
CF001 Percentage of 86.3% 86.5% 87.7% 90.0% ® v

invoices paid on time

There has been a slight increase in invoices paid on time to 87.7% for Q3. It has been a busy quarter for the team, with many meetings and an increased
workload around the new Finance system project. CIS work being carried out, and also work on Statements and aged debt.
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S rt Previ Actual (thi
Measure 1 a.me = revious ctual (this Qrt Target RAG Trend Actual
Previous Year Quarter qrt)

*
REV01 Value of Financial £1,455,852.7 £843,751.7 £1,251,581.3 £1,200,000.0 * ~ \/\/\/

Gains Secured

The team has secured £1,251,581.26 in annual benefit related financial gains for 256 clients up to end Q3 2024/25.

Almost half of this related to disability or health related benefits at £609,695.98, for example Attendance Allowance. Just over 40% related to working age
benefits, such as Universal Credit. The remainder related to housing related benefits such as Council Tax Reduction, pensioner benefits such as Pension
Credit, child and family related benefits and bereavement related benefits.
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Policy and Performance Review Committee: Work Programme - Session 2024/2025

Date

Performance Monitoring / Inspection Reports

Other Reports / Reports Requested by Members

20 March 2025

Q3 Performance 24/25

12 June 2025

Q4 Performance 24/25

Annual and Top 50 Indicators

1140Hrs
Review of Indicators

Update on Belonging to East Lothian

Other Reports (to be scheduled):

ASN — December 2025

Impact of Transformation — September 2025
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