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Minutes of the Meeting of the 
Preston Seton Gosford Area Partnership
Wednesday 10th September 2025, 7-9 pm
Pennypit Centre, Prestonpans


Members (and substitute members) present:
  Ben Morse, Chair and Chair of Sustainable PSG (BM)
  Janis Wilson, Vice Chair and Chair of Heritage Connections (JW)
	Cllr Colin Yorkston, East Lothian Council (CY)
Pamela Fraser, Cockenzie and Port Seton Community Gala (PF)
Helen York, Longniddry Community Council (HY)
Sandra Bell, Chairperson Port Seton Centre Management Committee and Co Chair of Health & Wellbeing sub group (SB)
Carla Allan, Volunteer Centre East Lothian (CA)
Alan Sneddon, Prestonpans Children’s Gala (AS)
Martin Muir, Blindwells TRA (MM)
Owen Smith, Prestonpans Comm Centre Management Comm (OS)
Euan Stratton, Sports Hub (ES)
Jonathan Sharples, Co Chair Children & Youth Network (JS) 
Graeme Hutchison, Prestonpans Children’s Gala (GH)
Brian Weddell, Pennypit Community Development Trust (BW)
Elaine Anderson, Prestonpans Community Council (EA)

	 
	

	Others in attendance:
Emma Brown, Connected Communities Manager, ELC (EB)
Eamon John, ELC Head of Communities and Partnerships (EJ)
Shirley Gillie, Business Support, ELC (SG)
Lorna Bellany, NHS Public Health (LB)
Angela Gentile, Circle (AG)
Tom – member of the public
John, Ardent Consulting Engineers and Oobe Landscape Architects 
Olivia Phillips, Ardent Consulting Engineers and Oobe Landscape Architects 

Apologies:
Gill Harman, CDO,  Co Chair Children & Youth Network,  (GH) 
Sandy Darling, PSG Youth (SD)
Hannah Montgomery, Lighthouse Central (HM)
Sheila Chambers, Cockenzie & Port Seton In Bloom (SC)
Chris Milne, ELC Roads Officer – Sustainable Travel (CM)
Cllr Neil Gilbert, East Lothian Council (NG)
Audrey Bain, Pennypit Centre Management Committee (AB)

	
	



	AGENDA ITEM
	KEY DISCUSSION POINTS
	

	1. Welcome, Introductions & Apologies

	
	BM welcomed everyone and was pleased to see so many people here tonight. We are quorate. Thank you. Introductions were made and apologies noted. 
BM stated we would move quickly on to item 5 on the agenda now for an update on Cemetery Park. 
	

	5. Cemetery Park - engagement on plans 

	
	


BM raised the importance of information being available to residents on re wilding from the experience in Port Seton Links. LB suggested further engagement with secondary pupils at Preston Lodge and raised the issue of gender balance in park provision. Lighting was also raised around residents and young people feeling safe in park spaces. Recognition of the wider park plans for the pump track were highlighted with the delay to plans due to additional funding required. CY enquired about timescales of the plans. Follow up with CM re stages for the project. 
	






EB

	6. NHS Lothian, People & Place Team 

	
	

LB provided a background to the small team and their remit. She highlighted the ways they can support Area Partnership and sub groups but updated that they were unable to attend every Area Partnership meeting. LB is happy to attend when requested.
	

	2. Minutes of previous meeting

	
	BM explained that traditionally the APM minutes are taken the following year to the next APM to be approved. The recent Audit has recommended that these should not wait till the next APM and be approved at the next AP meeting. Minutes from the APM meeting on 14.5.25 were approved by PF and seconded by JS. 

BM thanked SG for the 11.6.25 minutes but would like amendments to remove the mention of his own incident. BM highlighted that he had received communication today from BW regarding the lack of clarity regarding the holiday hunger outcome. BW asked who made the statement. BM’s recollection is that CY read out a statement from the councillors council in which it was stated that the Pennypit were the only organisation delivering holiday hunger work in PSG. This was agreed by other Members. OS asked if BM/EB/SG had received an apology in the way this decision was communicated and the impact it had on them. BM confirmed he had a telephone call from Caroline Rodgers.

Subject to these amendments - Minutes from the previous meeting on 11.6.25 were approved by PF and seconded by SB.

	




	3. Matters Arising

	
	BM confirmed most items will be coming up later in the agenda. Along with reviewing non core members there is the need to discuss standing orders as there is a problem with the core membership which includes 4 elected members. BM recognised and thanked CY who attends regularly but it had been one year since we saw any other elected members. This has caused problems with our quorate and asked is it time to make amendments to our Standing Orders to reduce elected members votes to have 2 and not 4. CA asked if other Cllrs had been asked why they don’t attend or given an explanation. BM advised yes they have been asked, –we have had apologies from NG but not from LB/BR. BR has never attended an Area partnership meeting. EB highlighted this was an issue across other Partnerships and EJ suggested would it be helpful to write to the leaders of the parties. BM highlighted that Sharon Saunders and Caroline Rodgers had previously written to Elected Members but perhaps an email to leaders of the party may be more effective. Standing Orders to be on the October meeting agenda.

Conflict of interest register to be on October meeting agenda. 
EB had reached out to Stantec who did not attend the March meeting to invite them in September but had no response. EB/SG had received all outstanding additional paper work for funding applications. 
The Destiny Project will be covered under the C&Y update.
EJ is attending this evening to discuss the Holiday Hunger process.
	







BM/EB/SG
BM/EB/SG


	4. Funding - Underspend £300 Food & Fitness 2024/2025 PSMC

	
	SB gave an update a £300 underspend and asked if the Partnership wanted the funds returned or if they could use the funds to continue with the project and offer extra sessions. CY proposed they continue to run the project and use the underspend. BM asked members if they can vote and the general consensus is that they keep the underspend. 
Members voted: YES: 13   Conflict : 1 
	


	7. Holiday Hunger Funding & Notification

	
	BM advised everyone of the background to the pot of Holiday Hunger money within the core budget for Area Partnerships to distribute. The Area Partnership has been having issues re the timing of the budget being confirmed with Easter sometimes falling at the end of the current financial year and other times the beginning of new financial year. EJ recognised this issue and this is in the core budget suggested the assumption should be made that there is no change year on year. Members need to agree the funding timeline for Easter next year which falls the 6th April 2026 to 17th April 2026. 

The 2nd part of the discussion with EJ was around the additional line in the budget of £60,000 shared between Faside, Musselburgh and PSG ward. This was nothing to do with Area Partnerships and decisions taken by the Council had lead to a lot of confusion. The decision taken that Pennypit was the best placed and only organisation to facilitate provision for PSG has caused upset and the feeling other provisions in Community centres which had been running for a number of years had not been valued. EJ recognised the passion and desire by Communities to meet the needs identified across all 3 areas and whist he could understand why the Pennypit had received the full funding it was clear other provisions should be supported in the future. EJ along with CY and Shamin Aktar have visited those provisions which was appreciated by staff and management committees. JS and GH are working with Lucy Higginson and LB on a matrix to evaluate projects based on poverty indicators. 
	



EB/BM/SG

	8. East Lothian Partnership Co Production – Emma Brown

	
	EB gave a presentation and update. 



	

	9. Blindwells update – Bankton Junction

	
	MM gave an update on Blindwells which he had received from EB following a question at Longniddry Community Council as work had been due to start in the summer.  Instead this work will begin in September and take 25 weeks. Prestonpans Community Council have raised concerns about other roadworks happening at the same time. 
MM highlighted that despite the request of the plans of the work they hadn’t received them. EB suggested we could invite Hargreaves to our next meeting to provide an update on the Bankton work, the high street, the safe route to Prestonpans and bus shelter and the bus strategy. BM recommended we also invite MSP Paul McLennan.

MM updated there are now 1000 residents, approximately 450 homes and 3 new future plots with an estimated further 520 houses, in the next 2 years meaning we will quickly reach 2000 residents. The Primary School has officially opened and the TRA set up for a year now with the AGM 30.9.25 everyone welcome. There are concerns from residents regarding bus connectivity with the withdrawal of the number 26 route and MM has asked for a copy of the bus strategy.  
	

	10. Roads Projects

	
		Location
	Town
	Description of Works
	Estimated Cost

	Gardiner Road (south section-Preston Rd to Schaw Rd)
	Prestonpans
	Carriageway Resurfacing
	£47,100.00

	South Seton Park (Fishers Road to Park View East)
	Port Seton
	Carriageway Resurfacing
	£40,800.00

	Douglas Road (Links Road to Forthview Road) 
	Longniddry
	Carriageway Resurfacing
	£37,500.00

	Schaw Road (east side-Preston Road to no.10) 
	Prestonpans
	Footway Resurfacing
	£38,700.00

	Fishers Road (east side-Castle Road to Castle Walk)
	Port Seton
	Footway Reconstruction
	£34,500.00





BM gave an update on the 5 options above from the Roads Team. These were taken along to the APM but not many people voted. BM is keen to get a decision tonight on which project the Partnership wishes to have as a priority. A discussion took place and 2 options were preferred. Everyone was happy to vote on the two options. No one opposed.
Gardners Road Prestonpans – No votes. Fisher Road Port Seton – Everyone voted unanimously. YES: 14  CONFLICT: 0 

EB advised the bus shelter at Hawthorn Road which has taken 2 years for an antivandal shelter is now in place. BM asked about chasing up the speed reactive sign Cockenzie/Port Seton.  BM would like to ask the roads team about the £15,000 gap based on what we’ve selected – can the small things be done with the remaining budget.  BM will bring this up at the Chairs meeting on 18.9.25 as it is a significant amount of money.
	


































BM

	11. Update to Area Plan

	
	EB suggested due to time this be brought forward to the next meeting agenda. EB would like to work with each sub group to produce a visual of the key achievements.
	

	12. Reports from Sub Groups

	
	Sustainable PSG
BM advised they had met last week with only 3 people able to attend and still no one to take this on as a Chair. BM wanted to thank Paul & Allan for their regular attendance. Due to continued low attendance a suggestions was made to hand the agenda over to the Youth Forum. Jordan is meeting with the Youth Forum on the 7.11.25 and will let the young people set the agenda and discussion. 

Children & Youth Network
JS updated that the last meeting looked to identify Safe places and organisations for young people which is a priority in the Area Plan. Pennypit Trust, Port Seton Centre and Longniddry Community Centre are running October Holiday clubs. The group had reviewed the work on the new ELC Youth Vision and they had also been updating the Children, Young People and Families flyer. There had been a meeting with Lucy Higginson and Lorna Bellany to consider a new evaluation matrix for Holiday Hunger work. The time of the meeting has been changed  4 -5.30pm. Work continues on a Child Friendly Area Plan.

EB advised members that the recommendation from the C&Y network was not to fund Destiny Project at this time. JS added the C&Y and PSG Youth were happy to work with them. 3 areas of concerns were identified:-
•	There were concerns around PVG checks for volunteers
•	It was felt there was duplication in the suggested projects
•	Over the last year the Area Partnership has been working on a new priority in their Area Plan. This was to create a more sustainable approach to youth work in PSG by setting up a new Youthwork organisation PSG Youth. We would be keen to work with Destiny Project to develop better connections and partnership working with both PSG Youth and the Children & Youth network. This would ensure any new projects are embedded and based on local needs.
Members voted on recommendation Not to fund Destiny Project
YES  14  NO  0

Health & Wellbeing
SB advised they have been working on the Area Plan priorities and decided not to develop a directory but rather utilise the VCEL locator and are hoping to ask CA along to a meeting soon. CA updated that the locator relies on organisations inputting their own service information and have ownership for updating etc. One place for everything to be held and everyone can use it. https://www.volunteereastlothian.org.uk/vcel-locator


Heritage
EB advised that they had not had a meeting yet and are hoping to meet next month. It is Open Doors day on 27th September at Prestongrange and encouraged everyone to go along. The Prestonpans Railway Society have one of the locomotive due to move in a live demonstration. Preston Tower continue with their monthly open days.  The Wagonway had another archaeological dig in Cockenzie over 7 days. More information on their Facebook page.  JW will provide an update at the next meeting.
	








	13. A.O.C.B

	
	BM highlighted that the Community Council elections close in 8 days. Please support. 
BM also raised Members awareness of two consultations currently open on the consultation hub. ELC biodiversity (closes 10th October) and Youth Strategy consultation. Closed 30th September 2025)
https://eastlothianconsultations.co.uk/infrastructure/east-lothian-local-biodiversity-action-plan/

https://eastlothianconsultations.co.uk/education/east-lothians-youth-work-strategy-young-person-sur/
2 future amenities projects were mentioned from Cockenzie Port Seton Community Council regarding expert tree advice and SB details to be shared at the next meeting. 
A reminder that the East Lothian Food Friendly summit is being held on the 25th September at Musselburgh Rugby Club. 
	

	14. Area Partnership Meetings Dates for 2025

	

	26th November 2025
	Apologies to be sent to - psg-ap@eastlothian.gov.uk

	15. Proposed Dates for 2026

	
	14th Jan, 11th March, 6th May, 17th June, 9th September, 4th November (reduced number of meetings to remove October and November earlier)
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The existing Cemetery Park in Prestonpans is situated directly south of the cemetery with the 
High school to its southern boundary and housing to the east and west. 


East Lothian Council, working with Ardent Consulting Engineers and OOBE Landscape 
Architects, is pleased to share proposals for a range of improvements to Cemetery Park. The 
aim is to create a more accessible, welcoming, and biodiverse space that supports health, 
wellbeing, and a stronger connection to nature for the local community.


Proposals include the creation of new paths and the widening and resurfacing of existing 
routes to improve access for visitors and members of the local community. Bollards will be 
introduced to paths from the West and North to slow cyclists, and prevent unauthorised vehicle 
access.


 1.  INTRODUCTION


PRESTONPANS
CEMETERY


EAST PANS PATH


PRESTON LODGE
HIGH SCHOOL


PRESTONPANS COMMUNITY CENTRE


CEMETERY PARK


CORONATION GARDENS


PRESTONPANS BEACH


MARY MURRAY PARK


PRESTON TOWER


CIVIC SQUARE


Cemetery Park







Looking North towards cemetery: Open space - Existing narrow paths


Looking East towards play park, housing and tree line to High school boundary


Games court and skate ramp


West entrance looking Southeast at play park


South entrance at Nimmo Avenue looking towards cemetery


Northeast corner of park - Lane to Nethershot Road Looking North - Flatter area of site


The existing park is a predominantly open grass located between the high school to the south, 
residential areas to the east and west, and the cemetery to the north, with views toward the sea. 
A central path runs across the site, linking two formal fenced play areas, a games court, and a 
skateboard ramp. Additional paths loop around the south, east, and west, while a long, narrow 
lane to the north connects to Nethershot Road. Although the park provides valuable recreational 
facilities, its narrow, uneven paths pose trip hazards and limit accessibility.


The land slopes gently from the southeast before flattening toward the northwest, and the 
site currently holds little ecological value—offering opportunities for both functional and 
environmental enhancement through the planned upgrades.


  2.  EXISTING PARK
EAST PANS PATH


Cemetery Park







Below are a few examples of simple enhancements to existing parks that support wildlife, create 
diverse and attractive landscapes, and offer recreational benefits. These include planting native 
species rich wildflower meadows, trees, adjusting mowing practices for existing grass areas, and 
installing informational boards. 


St Katharines Park, Edinburgh - Tree planting, wildflower meadows and information boards Figgate Park, Edinburgh - Varying mowing regimes, native planting


Polson Park, TranentOrmiston, Park Pumptrack Winterfield Park, Dunbar


  3.  PRECEDENTS


Cemetery Park







Interpretation/ signage Meadow and flowering lawn


Differing mowing regimes - Seating Seating areas -Meadow - Tree planting


Natural Play opportunities Natural Play opportunities Native species Bird boxes


Dead wood piles


Wildflower meadows


Native tree planting


Shelter & food source for wildlife


Winterfield Park, Dunbar


  4.  INTERVENTIONS
There are multiple opportunities to enhance the existing parks biodiversity whilst also 
providing other additional amenity, play and learning benefits.  


Cemetery Park







Amenity Grass (Long)


Allow for areas to grow long 


Existing Mown Amenity Grass Wildflower & Grass Meadow


Species rich wildflower meadows 
for pollinators & wildlife


Low Flowering Lawn Mix


Species rich flowering lawn mown 
less frequently that still provide 


usable amenity and value to 
pollinators


Biodiversity improvements


Soft SuDs - Swales provide natural , slow infiltration 
of surface water run-off into soft landscape


Mix of tree planting, shrubs, meadow and bulb planting provides biodiversity 
benefits in the form of food sources and shelter for wildlife & insects


  5.  LANDSCAPE 
TYPOLOGIES


Cemetery Park
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The first phase will focus on improving connectivity across the park:


•	 Path Improvements – Existing paths to the south, east, and the lane leading north to Nethershot Road will be 
widened where necessary and fully resurfaced.


•	 New Paths – A new route will be created to the north of the park along the cemetery boundary wall, and another 
diagonally across the site, improving overall connectivity.


•	 Access Control – Bollards will be installed at key entrances to restrict vehicle access.


Paths


Raingardens


  6.  PATH UPGRADES


Cemetery Park







Existing footpath


Upgrade & widen footpath


New footpath


Wildflower meadow


Mown grass & bulb planting


Mown paths


Amenity grass allowed to grow long


Swales


Trees: Mix sizes


Orchard trees


Seating opportunities


Dead wood piles/insect hotels


Bird boxes


Natural play opportunities ( Logs, boulders)


Interpretation boards


Pump track 


future location


Play area


MUGA


Skate


Open space


  7.  SITE STRATEGY


Cemetery Park







1.	 Widen existing footpaths to 2ms wide 
2.	 New 2m wide footpaths
3.	 New 2.5m wide footpath
4.	 New bollards
5.	 Existing footpaths
6.	 Grass allowed to grow long & new tree 


planting
7.	 New habitat areas with wildflower 


meadow  with mown paths through, and 
tree planting including fruit trees 


8.	 Seating areas & informal play: benches 
and picnic tables, boulders and logs


9.	 Raingardens
10.	 Information boards


Proposals include the creation of new paths and the widening and 
resurfacing of existing routes to improve access for visitors and 
members of the local community. Bollards will be introduced to paths 
from the West and North to slow cyclists, and prevent unauthorised 
vehicle access.


The proposals include introducing wildflower meadow, allowing 
some areas of grass to grow long, and planting a variety of trees, 
including fruit trees, to provide both varied amenity spaces and 
support wildlife. Informal play elements like logs and boulders, 
along with new seating, picnic tables, and information boards, will 
encourage relaxation, play, and community use. Rain gardens will 
help manage surface water while enhancing planting variety and 
biodiversity. 


  8.  ILLUSTRATIVE MASTERPLAN


Future Pump 


Track location


Play area


Games court


Skate


Cemetery


Cemetery Park







  9.1  VISUAL 1
Cemetery Park







  9.2  VISUAL 2
Cemetery Park







  9.3  VISUAL 3
Cemetery Park







Undertaken 


•	 25th June 2025 – Cemetery Park - Public Consultation Session
•	 14th July 2025 - Prestonpans Community Centre - Patchwork EH32 Parent and Toddler group
•	 16th July 2025 - Cemetery Park - Community Partner Consultation (Followed by engagement session with Prestonpans Summer Camp). 
 


Planned 


•	 14th August 2025 – MS Teams - Elected Member briefing 
•	 26th August 2025 – Prestonpans Town Hall - Prestonpans Community Council
•	 10th September – Location TBC - Preston Seton Gosford Area Partnership 


  9.  CONSULTATIONS


Cemetery Park







Headlines


•	 4hr session with information boards located around the park at entrances and centrally.


•	 37 Member of the public consulted. 


•	 100% positive feedback from all members of the public. 


•	 Respondents were predominantly local residents who use the park regularly — for passing 
through, dog walking, using the play area, and during school breaks or after school. They 
included teenagers, families, and individuals of various ages. 


Feeback 


•	 100% positive feedback to the proposals displayed and see as a valuable improvement to the 
park. 


•	 Respondents raised concerns about security and recommended installing lockable gates to 
restrict access during more antisocial hours. 


•	 There were also a few comments from women who said they avoid using the path up to 
Nethershot Road, as it does not feel safe.


•	 Some respondents expressed interest in contributing to the project through community 
involvement — such as tree planting and inputting heritage content to artwork boards.  


•	 Many welcomed the resurfacing and widening of existing uneven paths, with some citing current 
issues for bikes and pram access, as well as the introduction of new routes to create a circular 
path. 


•	 The proposed landscape enhancements — including areas of meadow planting, new trees, and 
additional seating — were also well received. 


•	 Several people noted that more seating would encourage greater use of the park as there is 
currently only seating in the fenced play park.


That layout looks cool; you should 
definitely do it!


That looks like a great idea, 
and I like the seating areas and 


landscaping, it will really improve 
the park


I have some concerns on the Pump 
track and level of noise it would 


generate for residents.


The Nethershot Road path doesn’t 
feel very safe at night 


Great ideas, I would be keen to see 
this go ahead! 


Ooh that looks cool, I hope it 
happens! 


  10.1  PUBLIC CONSULTATION SESSION


Cemetery Park







Headlines
•	 2hr session with display boards and personnel on hand to discuss with respondents.


•	 60% of attending parents and guardians to the toddler group were consulted.


•	 100% positive feedback received. 


•	 A number of attendees were approached but were not from Prestonpans, so they declined to 
comment. 


Feeback 
•	 100% positive feedback on the proposals form all though spoken to. 


•	 A query was raised whether there was any work being done to the existing play areas as it was 
highlighted there is a slight gap between the main age group suitability in equipment. 


•	 Queried if the pump track and the landscape generally would work for dog walkers as there are 
many and would there be enough space. Having set out what would remain she was content 
and very supportive.


•	 Comment that currently the path from the park to Nethershot Road feels unsafe and can be 
quite dark, improvements to this path would be welcomed to make it feel safer to use


This would provide a positive 
impact on the park, and I would like 
to see the proposals taken forward.


I’m planning on moving to 
Prestonpans soon and will definitely 


check out the park. 


I live the other side of Prestonpans 
but if the park was improved as the 


drawings show I would definitely 
make the effort to visit it.  


The plans look good, but I wonder 
if there will still be enough space 
for dog walkers when the pump 


track and landscaping are 
installed. 


  10.2 PRESTONPANS COMMUNITY CENTRE


Cemetery Park







Headlines


•	 2hr session in Cemetery Park where the following Community stakeholders were invited (via 
email) to attend and share their thoughts. 


•	 -	 Cuthill Park


•	 -	 East Lothian Climate Action Network


•	 -	 East Lothian Play Association (Choose Play)


•	 -	 In Bloom


•	 -	 Pennypit Trust


•	 -	 Prestonpans After School Club 


We received feedback from East Lothian Climate Action Network and East Lothian Play Association 
(Choose Play). The other community groups. 


East Lothian Climate Action Network East Lothian Play Association (Choose Play)


•	 Very supporting the scheme. 


•	 Consider including loose parts play


•	 Is there any mileage in a couple of raised beds with some edible low maintenance 
edibles, such as strawberries? 


•	 An empty raised bed for kids just to play with, dig around, play at planting and 
finding worms would be good 


•	 Look to include little bug hotels or water features in the scheme


•	 Children’s involvement in planting when the scheme is being completed would be 
welcomed. 


Choose Play is very supportive of introducing more informal play, more biodiversity 
and more social dimensions to parks and greenspaces. 


I really liked the ideas proposed for the park and if there is anything we can do that 
assist we’d be pleased to. For example, we have run play sessions in locations to draw 
in children and families for activities/engagement etc. 


It would be great if you could consider in the designs:


•	 wiggly paths!


•	 stopping points on paths created by widening the paths in places, adding seating 
or interesting ‘laybys’ - planting, art, textures on paths etc


•	 elements that support sensory and water play through natural features 


•	 ensuring that the lovely natural area has suitable access for people with different 
mobility needs


•	 ideas about symbols and signs which are functional but intriguing, sympathetic to 
the environment.


  10.3  COMMUNITY PARTNER CONSULTATION 


Cemetery Park







  10.4 PRESTONPANS SUMMER CAMP


Cemetery Park







Newcastle
Door 19, Teapots 1 & 2,
Hoults Yard, Walker Road, 
Newcastle Upon Tyne 
NE6 2HL
T: +44(0) 191 281 3775
E: newcastle@oobe.co.uk


Glasgow


201 West George Street,
Glasgow
G2 2LW


T: +44(0) 141 301 1465
E: glasgow@oobe.co.uk


Edinburgh
91 George Street, 
Edinburgh 
EH2 3ES


T: +44 (0)191 281 3775
E: edinburgh@oobe.co.uk
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PARTNERSHIP & 
PLACE


LORNA BELLANY
POULATION HEALTH PROJECT MANAGER


NHS LOTHIAN PUBLIC HEALTH







Our Aim: 
Tackling Health 
Inequity ...


Population Health 
Public health looks at the population as 
a whole whereas population health 
focuses on certain groups and 
populations. Our role is focussing on 
those who are more likely to face health 
inequalities.


Health Inequity (inequalities) are ultimately the differences in 


peoples health or access to good health.


Often deemed as unfair and unjust differences in our health, this 


driven by the social, cultural, political and environmental 


conditions in which we live.


Place-Based Approaches
All places and areas are different and 
the population within them have 
different needs. Place-making is about 
recognising the needs of that specific 
area or population to focus on reducing 
inequalities.


Partnership
We are stronger as a partnership than 
we are in silos. This way of thinking 
allows meaningful collaboration between 
services, organisations and individuals.







... at their root causes.







Health in All Policies Project Management Public Health Expertise and Partnerships


Team Work ...


Our team have supported and continue to 


support the development of multiple policies 


including:


• East Lothian Poverty Plan


• East Lothian Housing Strategy


• East Lothian Local Development Plan


• East Lothian Partnership Plan


• East Lothian Physical Activity Strategy


• Area Plans


• Children’s Strategic Partnership


• East Lothian Governance Group


• Integrated Joint Board


And many more ...


We are involved and lead on multiple projects 


including:


• The Hospital Welfare Advice Service


• NHS Community Benefit Gateway


• East Lothian Information Hubs


• Lived Experience work


• Whole Systems Food 


• East Lothian Friendly Food Network


• Climate Action


• Ageing Well


• The Promise 


• Health Improvement Funded Programs


• Trauma-Informed Practice


• Community Wealth Building


We also have many expertise in Public Health 


and share this knowledge with partners 


though:


• Providing data and intelligence


• Supporting with Integrated Impact 


Assessments


• Supporting development and evaluation 


of projects


• Chairing and supporting ongoing poverty 


work


• Linking in partners from both out with 


the NHS and internally.


Kalonde  Kasengele


Consultant in Public Health


Kat Burke


Strategic Programme Manager


Laura Chant


Project Manager


Lorna Bellany


Project Manager







Gathering a group of organisations both 
public, private and third sector to 
improve the community’s access to 
information about services. Main aims 
are around: Improving online 
information, creating one-stop-shops, 
mapping information hubs and drop ins 
across the county.


East Lothian 
Information Hubs


This is a national platform for third 
sector and community groups to 
request their “wish list” for fulfillment 
from suppliers.


NHS Community Benefit 
Gateway


Heavily involved in Growing and 
Changing, a forum for young people 
with experience of hardship to have 
their voice heard. The Working for 
Change Collective and the Data 
Transformation Project looking at 
embedding lived experience voices 
into systems.


Lived Experience


This has two key roles: 
1. is chairing the East Lothian Friendly 
Food Network 
2. Evaluating/Researching the impact 
of a localised whole food system in 
Dunbar.


Whole Systems Food







Myself and Laura, work 
closely with Sarah 
Sutherland to offer Trauma-
Informed Practice Training, 
capacity permiting. 


TRAUMA INFORMED 
PRACTICE 
TRAINING


Partnership is everything. 
We want to work WITH 
organisations. We have a lot 
of links to partnerships, 
services and people (not 
everyone though).


We take an inequalities lens 
to everything we do. 
Whether you need support 
with IIAs, capacity building 
around health inequalities 
and what shapes our health 
or data around this.


HEALTH 
INEQUALITIES LENS


Everything we do is in it for 
the long term, we are 
prioritising prevention and 
part of this is ensuring 
others are on board with 
this. This includes policies 
and strategies, we are happy 
to support with Area Plans


PREVENTION 
FOCUSPARTNERSHIP







Thank you!
LORNA BELLANY


LORNA.BELLANY@NHS.SCOT
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Community Planning







Community planning is about how public bodies work together, and with local communities, to design and deliver better services that make a real difference to people's lives.  Especially those who need the services most





A Community Planning Partnership (or CPP) is the name given to all those services that come together to take part in community planning. Each CPP focuses on where partners' collective efforts and resources can add the most value to their local communities, with particular emphasis on reducing inequality. IN east Lothian we have the East Lothian Partnership





CPPs are responsible for producing two types of plan to describe their local priorities and planned improvements: Local Outcome Improvement Plan for whole council area and Locality Plans, which cover smaller areas within the CPP area, usually focusing on areas that will benefit most from improvement.  We have East Lothian Plan (LOIP) and 6 Area Plans through Area Partnerships











Engagement







Lucy
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Children and Young People Voices



Based on amended Children's Commissioner 12 positioning statements & data available; https://www.cypcs.org.uk/positions/



61 data sets, 9592 voices, 43 organisations 



Early Years and Family 1,114 voices

 Priorities – Health, Poverty/Food, Community Safety 
                    and Childcare



Primary Age 3,020 voices

Priorities - Health, Safety, Planet (Poverty)



Secondary Age  3,241 voices

Priorities – Community Safety (Places), Participation/Voice,
 	    Poverty/Food,  Transport/Planet (Poverty) 



16 + 2,187 voices

Priorities – Health, Access to Opportunities (Poverty)







Children and Young People Voices







Key Themes



Poverty	Safety	Learning	Being listened to	Looking after our planet	Work	Someone to talk to	Health	26	41	14	20	11	4	7	43	Poverty	Safety	Learning	Being listened to	Looking after our planet	Work	Someone to talk to	Health	0.61904761904761907	0.97619047619047616	0.33333333333333331	0.47619047619047616	0.26190476190476192	9.5238095238095233E-2	0.16666666666666666	1.0238095238095237	





		Area		Organisation
 

		LGBTQia+		Knox/High Schools, New VCEL Group

		Disability		Sight Scotland, Deaf Action Scotland & Deaf School, Branch Out Together, STAND, Team United, ZAP youth clubs, Meadowpark, Hub Sandersons Wynd, Woodside Wingygoul, Dunbar ASN and The Core, Neighbourhood Networks, Edinburgh Sick Kids

		Care Experience		Blue Triangle

		Race/Ethnicity		Polish School, Polish Café, Project Esperanza, Tabernacle at MECLC

		Easy To Ignore Voices		Heavy Sound, The Ridge and Justice Social Work



Data Gaps following up











Community Voices 



Used Place Standard Tool, meetings, surveys/data already gathered, strategies and policies



61 data sets; 13,626 voices











Community Voices







Community data by theme and source



Research	Being listened to	Childcare / Whole Family Wellbeing	Climate resilience	Community	Community Safety	Data and processes 	Digital inclusion	Early intervention and prevention	Economy	Energy 	Facilities and Infrastructure	Food	Funding 	Growing population	Health	Housing	Learning	Misc/ no CPP	Parks and open spaces	Partnership	Poverty	Social Isolation	Tourism	Transformation	Transport	Transport: Active travel	Transport: Buses	Trauma Informed	Work	0	2	0	1	8	0	0	1	0	1	4	0	0	0	10	0	1	0	0	0	7	1	0	0	0	0	0	0	6	Engagement	Being listened to	Childcare / Whole Family Wellbeing	Climate resilience	Community	Community Safety	Data and processes 	Digital inclusion	Early intervention and prevention	Economy	Energy 	Facilities and Infrastructure	Food	Funding 	Growing population	Health	Housing	Learning	Misc/ no CPP	Parks and open spaces	Partnership	Poverty	Social Isolation	Tourism	Transformation	Transport	Transport: Active travel	Transport: Buses	Trauma Informed	Work	25	9	16	12	15	1	4	9	0	0	13	2	8	4	14	2	4	8	9	5	54	1	0	5	11	0	8	21	6	Meetings	Being listened to	Childcare / Whole Family Wellbeing	Climate resilience	Community	Community Safety	Data and processes 	Digital inclusion	Early intervention and prevention	Economy	Energy 	Facilities and Infrastructure	Food	Funding 	Growing population	Health	Housing	Learning	Misc/ no CPP	Parks and open spaces	Partnership	Poverty	Social Isolation	Tourism	Transformation	Transport	Transport: Active travel	Transport: Buses	Trauma Informed	Work	0	0	0	1	6	0	0	0	0	0	0	0	0	0	7	0	0	0	0	1	2	0	0	3	1	0	0	0	0	Strategies	Being listened to	Childcare / Whole Family Wellbeing	Climate resilience	Community	Community Safety	Data and processes 	Digital inclusion	Early intervention and prevention	Economy	Energy 	Facilities and Infrastructure	Food	Funding 	Growing population	Health	Housing	Learning	Misc/ no CPP	Parks and open spaces	Partnership	Poverty	Social Isolation	Tourism	Transformation	Transport	Transport: Active travel	Transport: Buses	Trauma Informed	Work	8	0	20	13	21	11	1	18	0	5	10	2	1	1	41	4	8	8	3	5	20	1	2	9	8	1	0	2	6	Wider data - informing plans 	Being listened to	Childcare / Whole Family Wellbeing	Climate resilience	Community	Community Safety	Data and processes 	Digital inclusion	Early intervention and prevention	Economy	Energy 	Facilities and Infrastructure	Food	Funding 	Growing population	Health	Housing	Learning	Misc/ no CPP	Parks and open spaces	Partnership	Poverty	Social Isolation	Tourism	Transformation	Transport	Transport: Active travel	Transport: Buses	Trauma Informed	Work	0	0	0	3	0	0	0	7	0	0	0	0	1	2	8	0	0	0	0	0	9	0	0	1	1	1	0	1	3	Area Plans	Being listened to	Childcare / Whole Family Wellbeing	Climate resilience	Community	Community Safety	Data and processes 	Digital inclusion	Early intervention and prevention	Economy	Energy 	Facilities and Infrastructure	Food	Funding 	Growing population	Health	Housing	Learning	Misc/ no CPP	Parks and open spaces	Partnership	Poverty	Social Isolation	Tourism	Transformation	Transport	Transport: Active travel	Transport: Buses	Trauma Informed	Work	11	1	9	16	1	0	3	0	5	4	5	3	0	2	16	11	6	4	4	7	3	2	14	0	12	8	0	0	4	Place Standard Tool	Being listened to	Childcare / Whole Family Wellbeing	Climate resilience	Community	Community Safety	Data and processes 	Digital inclusion	Early intervention and prevention	Economy	Energy 	Facilities and Infrastructure	Food	Funding 	Growing population	Health	Housing	Learning	Misc/ no CPP	Parks and open spaces	Partnership	Poverty	Social Isolation	Tourism	Transformation	Transport	Transport: Active travel	Transport: Buses	Trauma Informed	Work	1	3	2	3	3	0	0	0	3	0	14	0	0	0	2	2	0	6	7	0	2	0	0	1	13	0	0	0	3	Being listened to	Childcare / Whole Family Wellbeing	Climate resilience	Community	Community Safety	Data and processes 	Digital inclusion	Early intervention and prevention	Economy	Energy 	Facilities and Infrastructure	Food	Funding 	Growing population	Health	Housing	Learning	Misc/ no CPP	Parks and open spaces	Partnership	Poverty	Social Isolation	Tourism	Transformation	Transport	Transport: Active travel	Transport: Buses	Trauma Informed	Work	







Data Gaps following up



		Protected Characteristic		Organisation

		Care Experienced		Kinship Carers, Carers Strategy

		Rural		Young Farmers, NFU, Rural Economy Group

		Maternity/Parental		One Parent Families

		Easy to Ignore		Veteran groups, Fisherman's Mission

		Disability		NHS Lothian ND data, CWIC data

		People who are married, unmarried, civil partnership		Single person households

		Poverty & Income inequality		Financial Inclusion Data











Recommendations

Focus on Health, Safety (at home and in community) and Poverty



Climate Resilience, Transport, Childcare and being listened to be brought out through these themes















Lucy
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Website











Feedback on Economy – Work




Diversity Training/Mental Health/Traum informed training in workplace – particularly LGBTqia+

 Hospitality and retail are easy in east lothian others more difficult

Not many job choices for younger generation who want to build career.  More of a mix of businesses would be good.

High Street Haddington becoming very based on beauty/hair and therefore no buzz on Sunday/start of week.  Reflected in other areas

Good opportunities for volunteering to develop skills

Workforce plan

Public Transport links/Active Travel

Bridges Project - More accessible employment options

Action for Children – Chances – Incentive to work 











Feedback on Economy – Work




Investing in small business

New jobs from large strategic sites

More apprenticeships, green jobs and skills for new business areas

Growth in tourism

Local employer map training needs











Feedback on Economy – Learning




LDP Youth Parliament - More skilled based opportunities for those who are not academic

School See Survey - Financial literacy – bank account 

Children's Services My Voice Matters - Only 47% have a bank account 

School See Survey - My school recognises my achievements outside of school

Educational Impact Young carers’ ability to engage in education is frequently compromised: • Chronic tiredness, difficulty concentrating, and disrupted routines negatively affect learning. • Emotional strain leads to disengagement, irregular attendance, and poor mental readiness for school.

EL TAC - Lack of access to free laptops/phones/sims/wifi and digital support since the closure of people know how

Edinburgh College - - Students want more job opportunities and financial advice.









Feedback on Economy – Learning




QMU - The group all highlighted the balance between being able to juggle part-time work with their studies. Two of the focus group are also unpaid carers and highlighted the pressures they face to fit everything in. Targeted financial and wellbeing support for young people in full-time education who are consistently struggling to make ends meet - could young carers be offered some form of localised grant to support their studies and wellbeing whilst in full-time education?

Bridges Project - Access to further education in East Lothian without having to go into Edinburgh

Who Cares -  Many leave school early or are pushed towards vocational training; Systemic issues such as workforce instability and insufficient trauma-informed training hinder relationship building; 89% of finance-related advocacy issues were raised by individuals aged 16 and over.

PSG AP - Encourage young people to access a range of volunteering and accredited employability opportunities.

Digital Skills

Further learning and adult learning in the community as a route to employment











Feedback – Health, Poverty and Safety



CWB

In work poverty

Energy 

Issues for hidden communities – rural economies – farmers, fishermen, migrant workers









Officers Group - August

		Governance Group Organisation		Invited Officer

		ELC		Emma Brown, Lucy Higginson, Robin Edgar (LDP), Cheyne Hamm (Climate Change), Jennifer Lothian (Open Spaces), Alex Mackay (ELW), Elaine Carmichael (Economy/CWB)

		Further Education 		 

		HSCP		Claire Goodwin, Kate Thornback

		NHS Lothian – People and Place Team		Kat Burke

		Police Scotland		Alan King

		Scottish Fire and Rescue Service		Aaron MacKenzie

		Skills Development Scotland		Lindsay Davidson

		VCEL		Maureen Allan







Timeline



Nov/Dec

VCEL National Conference



Attend AELCC



IIA’s/CRWIA
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September



Draft Plan on Consultation Hub and additional focus groups as required





October



Update Draft East Lothian Plan



Present Mini Annual Review of current LOIP to governance group





November



1 x Combined IIA and CRWIA





December



Draft East Lothian Plan to Governance Group 2026-2036







Thank you



You can get in touch:



elp@eastlothian.gov.uk
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